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Public Institution St. Ignatius Loyola College Tourism and Recreation Activity Improvement Plan Following Expert Assessment, to Address

Shortcomings 2023-2025

Area of assessment
Recommendations of experts presented during the last
assessment

Actions planned by the higher education institution to
implement the recommendations

Deadline

Study objectives, outcomes and content

The Hospitality Management (hereinafter referred to as HM)
study programme committee should consider various national,
European and international strategies that would help develop
the study programme so that it meets the broader needs of
society and the labour market, its graduates become more
competitive in the tourism industry, and the study programme
itself more attractive.

In order to consistently improve the quality of studies and their

relevance to the needs of the labour market:

e regularly organise meetings with social partners,
continuously involving them in the improvement of studies;

e improve feedback from social partners and graduates to
ensure that studies meet labour market needs and social
changes;

¢ Annually - once per semester
from 2023

¢ Annually - from the
spring semester of 2024

The SV study programme committee should review the subject
knowledge included in the programme and supplement the
objectives and outcomes of the current SV study programme
accordingly to ensure that they are appropriate and relevant.

In order to ensure that studies are relevant to the needs of the
labour market and social changes, study programme committees
initiate internal reviews to ensure that the objectives and
outcomes of the programmes reflect the current challenges of the
hospitality sector and the needs of the international context.

¢ July 2024

The SV study programme committee should consider the
possibility of:

a) changing the names of individual study subjects to reflect
their actual content;

b) including more hospitality-related content;

¢) changing the name of the study programme to Tourism and
Hospitality Management to reflect the current content of the
subjects, thus ensuring consistency between the programme
and the subjects taught.

Update the study plans for 2023-2024 by adding new subjects,
revise the layout of the internships to reflect the content of the
learning outcomes and prepare new internship descriptions;
monitor market changes and the possible name of the study
programme in the future;

¢ Twice a year: autumn
semester 2023 — September /
spring semester 2024 — May

The SV study programme committee should review the study
programme and include more international content (e.g. cover
trends and issues in the international hospitality industry,
human resource management issues in an international context,
international marketing, etc.) so that the programme is more
oriented towards international activities.

Supplement the study programme with international content,
develop cooperation with international partners, foreign higher
education institutions, creating international experience with
higher education students and lecturers and international
partners;

Continuously evaluate and expand international topics,
especially marketing, customer feedback management and
international human resource management.

¢ Autumn semester 2023 —
December

¢ Spring semester 2024 —
May




SV study programme lecturers should review course
descriptions annually and ensure that students are
recommended to read and analyse the latest literature sources,
thus striving to provide them with only the most relevant
knowledge.

Study programme lecturers are required to review and update
course descriptions annually, ensuring that the latest and most
relevant literature sources are included in the recommendations
for students.

* Annually, at the beginning of
each semester: autumn
semester — September/spring
semester — January

2. Links between scientific (artistic) and study activities

The institution should focus its research activities on topics
relevant to the SV study programme, taking into account the
proposal for a possible change to the study programme (see
above). After the reorganisation and renaming of the study
programme, tourism research, which is already included in it,
would become relevant to the objectives of the study
programme; otherwise, hospitality management research must
be developed.

The research directions formed at the College for 2022-2025 are
based on the insights of social partners and strategic documents,
and the Hospitality Management study plan is adjusted each year
to take into account the latest scientific research.

Encourage lecturers and students to engage in interdisciplinary
and cross-disciplinary research.

In 2022/2023, analyse the research directions pursued at the
College, taking into account strategic documents, proposals and
recommendations from social partners, and the scientific activity
plan prepared by the head of the science and research
methodology laboratory.

In 2024-2025, analyse the scientific activities of lecturers and
students, including new measures.

¢ By the autumn semester of 2025.
¢ By the spring semester of 2023.
¢ By spring semester 2024

Scientific research activities at the institution must be carried
out in accordance with a systematic approach. This would
provide lecturers with fairly detailed guidelines on expectations
and support for research (especially in the field of hospitality
management) and the evaluation of publications as a result of
research. The related systems need to be improved.

In 2022/2025, renew the activities and implementation of the
methodological laboratory.

By autumn semester 2025.

The institution must provide evidence based on facts and
personal experience confirming the implementation of the
recommendations set out in this section. It is therefore
recommended to create a control system for all research
activities and scientific publications and to closely monitor the
quantity and quality of articles, chapters in books and
conference presentations.

In 2022-2025, the activities of the Science and Research
Methodology Laboratory were updated and an internal system
was created to organise regular discussions on the application of
research in real workplaces.

By June 2025

The SV study programme committee should involve social
partners in research activities in order to obtain their opinions
on current issues, proposals for scientific

October 2024




research topics, and ensuring that the SV study programme has
sufficient competence (of lecturers and/or students) to conduct
research in the field of hospitality management.

Students of the SV study programme lack analytical and
critical thinking skills. The study programme committee is
recommended to strengthen these competences, together with
specific hospitality competences, by providing students with
more opportunities to conduct hospitality-related research and
to present and argue their conclusions.

From 2022, involve SV study programme students more in
activities organised through workshops and projects aimed at
integral personality development (student and lecturer scientific
conferences organised at the College).

Ongoing from 2023

3. Student admission and support

Encourage students to actively apply for the support provided
and urge them to use it (some students already use the support
available to them, but some either do not dare to do so or do
not know where to apply; they should be reminded several
times a year about the support offered and how to use it).

Introduce a clear and consistent system at the college for
recognising qualifications obtained abroad and partial study
results.

Implement a multi-faceted communication strategy (website,
social networks, lectures, e-mail, MS Teams platform).

¢ Annually — autumn
semester, September

¢ By autumn semester 2025

4. Studying, study achievements and graduate employment

The SV study programme committee should improve the
description of the assessment system in the course descriptions.
The assessment system in the course descriptions should be
more detailed, not only specifying the task and its weight in the
overall assessment, but also describing the specific nature of
the assessed task, its links to the objectives and a detailed
assessment according to the assessment levels.

Review course descriptions on a regular basis;

¢ From 2023 On an ongoing
basis Autumn semester —
September/Spring semester —
January

The SV study programme committee should establish an official
procedure for the preparation and approval of course
descriptions.

Periodically present the procedure for preparing and approving
subject descriptions to lecturers;

From 2023 On an ongoing basis
Autumn semester — August/Spring
semester — December

Students are not familiar with the procedure for lodging
appeals and complaints. Therefore, it is recommended to
develop closer communication between the administration and
students on this issue.

Increase the frequency of familiarisation with the procedures for
lodging appeals and complaints.

From 2023 On an ongoing basis
Autumn semester — August/Spring
semester — December

5. Study resources

The SV study programme committee should update study
resources more frequently (currently, the available resources
are actively used. However, more frequent updates are
necessary

Systematically update the equipment, tools and technologies
used for studies, in consultation with students and social
partners.

¢ By the autumn semester of 2025

¢ Conducting regular surveys from
2023 (at the beginning of the
semester: September/January)




to ensure ensure results

date information);

targeted and up-to-

Encourage students to become more involved in improving study
resources;

The SV study programme committee should encourage
students to submit proposals for updating study resources
(students are aware of this opportunity but do not submit
proposals. It is recommended that study resources meet the
needs of students as much as possible and encourage them to
submit proposals).

Encourage greater student involvement in ongoing projects to
ensure integrated education;

¢ Conduct regular surveys from
2023 onwards (at the beginning
of the semester:
September/January).

6. Study quality management and publicity

The SV study programme committee is recommended to
consider ways and means of formalising the direct
participation of social partners in the development of the study
programme.

Fully involve social partners, stakeholders and students in
updating study programmes and publicising them.

Annually from 2023 — July;

It is recommended to consider ways to publish the results of
internal evaluation and study development more systematically
and effectively. It is expected that the preparation and
publication of such summary conclusions on the ILK website
would increase the publicity and accessibility of information.

Publish the results of internal evaluation and study development
more effectively and systematically.




V31 SV. IGNACO LOJOLOS KOLEGIJOS TURIZMO IR POILSIO KRYPTIES VEIKLOS GERINIMO PLANAS PO EKSPERTINIO
KRYPTIES VERTINIMO, TRUKUMAMS PASALINTI 2023-2025 M.

Vertinamoji sritis
Ekspertu rekomendacijos, pateiktos paskutinio
vertinimo metu

Aukstosios mokyklos numatomi veiksmai skirti
rekomendacijoms jgyvendinti

Ivykdymo terminas

Studiju tikslai, rezultatai ir turinys

Svetingumo vadybos (toliau - SV) studijy krypties
komitetas turéty apsvarstyti jvairias nacionalinio, Europos
ir tarptautinio lygmens strategijas, padésiancias plétoti
studijy programa taip, kad ji atitikty platesnius visuomenés
ir darbo rinkos poreikius, jos absolventai tapty
konkurencingesni turizmo industrijoje, o pati studijy
programa - patrauklesné.

Siekiant nuosekliai gerinti studijy kokybg ir atitikimg darbo

rinkos poreikiams:

e reguliariai organizuoti susitikimus su socialiniais
partneriais, nuolat juos jtraukiant j studijy gerinima;

e gerinti griztamajj ry$j 1§ socialiniy partneriy ir
absolventy siekiant uztikrinti studijy atitikimg darbo
rinkos poreikiams ir socialiniams pokyciams;

e Kasmet - nuo 2023 m. kartg
per semestra

e Kasmet - nuo 2024 m.
pavasario sem.

SV studijy krypties komitetas turéty iSnagrinéti ] programa
jtrauktas dalykines zinias ir atitinkamai papildyti
dabartinés SV studijy programos tikslus ir rezultatus, kad
jie bty tinkami ir aktuals.

Siekiant wuztikrinti studijy aktualumg darbo rinkos
poreikiams ir socialiniams pokyciams poreikiam, studijy
krypties komitetai inicijuoja viding perziiirg, kad programos
tikslai ir rezultatai atspindéty Siuolaikinius svetingumo

VW —

©2024 m. liepa

SV studijy krypties komitetas turéty apsvarstyti galimybe:
a) pakeisti atskiry studijy dalyky pavadinimus, kad jie
atspindety tikraji dalyky turinj;

b) jtraukti daugiau su svetingumu susijusio turinio;

c) pakeisti studijy programos pavadinimg i Turizmo ir
svetingumo vadyba, kad jis atspindéty dabartinj dalyky
turinj, ir taip uZztikrinty programos ir déstomy dalyky
atitikima.

Atnaujinti studijy planus 2023-2024 m. jtraukiant naujus
dalykus, patikslinti praktiky iSdéstymag atliepiant studijy
rezultaty turinj ir parengti naujus praktikos aprasus; stebeéti
rinkos pokycius ir galimg studijy programos pavadinimg
ateityje;

e 2 kartus per metus: 2023
rudens sem.- rugséjis /2024
pavasario sem. - geguze

SV studijy programos komitetas turéty persvarstyti studijy
programg ir ] ja jtraukti daugiau tarptautinio turinio
(pavyzdziui, apimti tarptautinio svetingumo industrijos
tendencijas ir klausimus, zmogiSkyjy iStekliy valdymo
klausimus tarptautiniame kontekste, tarptauting rinkodarg
ir t. t.), kad programa biity labiau orientuota j tarptauting
veikla.

Papildyti studijy programa tarptautiniu turiniu, plétoti
bendradarbiavimg su tarptautiniais partneriais, uZzsienio
auksStyjy mokykly institucijoms, kuriant tarptauting patirti su
aukstojo mokslo studentais ir déstytojais ir tarptautiniais
partneriais;

Nuolat vertinti ir plésti tarptautines temas, ypac rinkodara,
klienty atsiliepimy valdyma bei tarptautiniy zmogiskyjy
1Stekliy valdyma.

e 2023 m. rudens sem. —
gruodis

e 2024 m pavasario sem. —
geguze




SV studijy programos déstytojai turéty kasmet perzitiréti
dalyky aprasus ir wuztikrinti, kad studentams bty
rekomenduojama  skaityti ir analizuoti naujausius
literatliros Saltinius, taip stengiantis jiems pateikti tik
aktualiausias Zinias

Studijy programos déstytojai jpareigoti kasmet perziiiréti ir
atnaujinti dalyky apraSus, uztikrindami, kad studentams
bty itraukti rekomenduojami naujausi ir aktualiausi
literattiros Saltiniai.

e Kasmet, kiekvieno semestro
pradzioje: rudens sem. —
rugséjis/pavasario sem. -
sausis

2. Mokslo (meno) ir studiju veiklos sasajos

Institucija turi sutelkti savo moksliniy tyrimy veiklg i SV
studijy programai aktualias temas, taip atsizvelgdama j
pasiilyma dé¢l galimo studijy programos keitimo (Zr.
pirmiau). Perorganizavus ir pervadinus studijy programa,
turizmo tyrimai, kurie jau yra | ja jtraukti, tapty aktualiis
studijy programos tikslams; prieSingu atveju turi biiti
plétojami svetingumo vadybos tyrimai.

2022-2025 m. suformuotos Kolegijoje tyrimy kryptys
remiantis socialiniy partneriy jzvalgomis ir strateginiais
dokumentais, bei kiekvienais metais koreguotas Svetingumo
vadybos studijy planas atsizvelgiant } naujausius mokslinius
tyrimus.

Skatinti déstytojus ir studentus tarpdisciplininiams ir tarp
kryptiniams tyrimams.

2022/2023 m. iSnagrinéti Kolegijoje vykdomas mokslines
tyrimy kryptis atsizvelgiant | strateginius dokumentus,
socialiniy partneriy sitilymus ir rekomendacijas, mokslo ir
tyrimy metodologinés laboratorijos vadovo parengta
mokslinés veiklos plang

2024-2025 m. atlikti déstytojy ir studenty moksling veiklos
analize, jtraukiant naujas priemones;

e Tki 2025 m. rudens sem.
e ki 2023. pavasario sem.
e Iki 2024 m. pavasario sem.

Moksliniy tyrimy veikla institucijoje turi biiti vykdoma
vadovaujantis sisteminiu pozitiriu. Tokiu biidu déstytojams
biity pateiktos gana i§samios gairés dél lukescCiy ir paramos
moksliniams tyrimams (ypac svetingumo vadybos srityje)
bei publikacijy, kaip moksliniy tyrimy rezultato,
vertinimo. Su tuo susijusias sistemas reikia tobulinti.

2022/2025 m. atnaujinti metodologinés laboratorijos veikla
ir jos vykdyma;

Iki 2025 m. rudens sem.

Institucija turi pateikti faktais ir asmenine patirtimi gristus
jrodymus, patvirtinancius ~ Sioje  dalyje  pateikty
rekomendacijy jgyvendinimg. Todél rekomenduojama
sukurti visos moksliniy tyrimy veiklos ir mokslo
publikacijy kontrolés sistema ir atidZiai stebéti straipsniy,
autoriniy knygy skyriy ir praneSimy konferencijose kiekj
bei kokybe.

2022 - 2025 m. atnaujinta Mokslo ir tyrimy metodologinés
laboratorijos veikla, ir sukurta vidiné sistema organizuoti
nuolatines diskusijas moksliniy tyrimy taikymg realiose
darbo vietose.

Iki 2025 m. birzelio

SV studijy programos komitetas turéty jtraukti socialinius
partnerius ] moksliniy tyrimy veiklg siekdamas gauti jy
nuomone aktualiais klausimais, pasitilymus dél moksliniy

2024 m. spalis




tyrimy temy, bei uztikrindamas, kad SV studijy programa
pasizyméty pakankama kompetencija (déstytojy ir (arba)
studenty) svetingumo vadybos srities moksliniams
tyrimams atlikti.

SV studijy programos studentams triiksta analitinio ir
kritinio mastymo jgidziy. Studijy programos komitetui
rekomenduojama stiprinti Sias kompetencijas, kartu su
specifinémis svetingumo kompetencijomis, suteikiant
studentams daugiau galimybiy atlikti svetingumo krypties
tyrimus ir pristatyti bei argumentuoti savo iSvadas

Nuo 2022 m. SV studijy programos studentus daugiau
jtraukti ] veiklas, kurios organizuojamos per dirbtuves ir
vykdomus projektus, kurie skirti integraliam asmenybés
ugdymui (Studenty ir déstytojy mokslinés konferencijos,
organizuojamos Kolegijoje).

Nuolat nuo 2023 m.

3. Studenty priémimas ir parama

Skatinti studentus aktyviai kreiptis dél teikiamos paramos
ir raginti ja naudotis (dalis studenty jau naudojasi jiems
prieinama parama, taciau kai kurie 1§ jy arba nedrjsta to

Kolegijoje jdiegti aiskig ir nuoseklig sistema, leidziancia
pripazinti uzsienyje igytas kvalifikacijas, daliniy studijy
rezultatus;

daryti, arba nezino, kur kreiptis; kelis kartus per metus | Idiegti daugialype informavimo strategija (svetaing,
deréty jiems priminti apie siiilomg paramg ir kaip ja | socialiniai tinklai, paskaitos, el. paStas, MS Teams
pasinaudoti). platformos);

e Kasmet — rudens sem.
rugséjis
e Jki 2025 m. rudens sem.

4. Studijavimas, studijuy pasiekimai ir absolventy uZimtumas

SV studijy programos komitetas turéty patobulinti
vertinimo sistemos aprasyma studijy dalyky aprasuose.
Vertinimo sistema studijy dalyky apraSuose turéty buti
iSsamesné ne tik nurodant uzduotj ir jos svor] bendrame
vertinime, bet ir apraSant konkrety vertinamos uzduoties
pobiidj, sgsajas su tikslais ir detaly vertinimg pagal
vertinimo lygius.

Nuolat periodiskai perziuréti studijy dalyky aprasus;

e Nuo 2023 m. Nuolat rudens
sem. — rugséjis/ pavasario
sem. sausis

SV studijy programos komitetas turéty nustatyti oficialig
studijy dalyky aprasy rengimo ir tvirtinimo procediirg.

PeriodiSkai pristatyti dalyky aprasy rengimo ir tvirtinimo
procediirg déstytojams;

Nuo 2023 m. Nuolat rudens sem.
— rugpjutis/ pavasario sem.
gruodis

Studentai néra supazindinti su apeliacijy ir skundy teikimo
tvarka. Todé¢l Siuo klausimu rekomenduojama plétoti
glaudesnj bendravima tarp administracijos ir studenty

Padidinti supazindinimo su apeliacijy ir skundy teikimo
tvarky periodiSkuma.

Nuo 2023 m. Nuolat rudens sem.
— rugpjutis/ pavasario sem.
gruodis

5. Studijy materialieji iStekliai

SV studijy programos komitetas turéty dazniau atnaujinti
studijy iSteklius (Siuo metu aktyviai naudojamasi turimais
iStekliais. Vis délto, daznesnis jy atnaujinimas reikalingas

Sistemingai atnaujinti studijoms skirtg jrangg, priemones ir
technologijas, bendraujant su studentais ir socialiniais
partneriais;

e Iki 2025 m. rudens sem.

¢ Nuolat nuo 2023 m. vykdant
apklausas (semestro pradzioje:
rugsejis/sausis)




siekiant uZztikrinti tikslingus rezultatus ir aktualig
informacija);

Skatinti studentus daugiau jsitraukti i studijy istekliy
tobulinima;

SV studijy programos komitetas turéty skatinti studentus
teikti pasitlymus dél studijy istekliy atnaujinimo
(studentai zino apie tokig galimybe, taciau pasitlymy
neteikia. Rekomenduojama, kad studijy istekliai kaip
jmanoma geriau atitikty studenty poreikius ir savaime
skatinty juos teikti pasiilymus).

Skatinti daugiau jsitraukti studentus per vykdomus projektus
integraliam ugdymui uztikrinti;

e Nuolat nuo 2023 m. vykdant
apklausas (semestro pradzioje:
rugséjis/sausis)

6. Studiju kokybés valdymas ir vieSinimas

SV  studijy programos komitetui rekomenduojama
apsvarstyti budus ir priemones, kaip iforminti socialiniy
partneriy tiesioginj dalyvavima rengiant studijy programa.

Visapusiskai jtraukti socialinius partnerius, dalininkus ,
studentus atnaujinant studijy programas ir jas vieSinant;

Kasmet nuo 2023 m. - liepa;

Rekomenduojama apsvarstyti buidus, kaip sistemingiau ir
veiksmingiau vieSai skelbti vidinio vertinimo ir studijy
plétros rezultatus. Tikimasi, kad tokiy apibendrinamyjy
iSvady rengimas ir pateikimas ILK interneto svetainéje
padidinty informacijos vieSumg ir priecinamuma.

Veiksmingiau ir sistemingiau skelbti vidinio vertinimo ir
studijy plétros rezultatus.
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