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Public Institution St. Ignatius Loyola College Tourism and Recreation External Evaluation Recommendations Implementation Progress

Report

Area under evaluation
Recommendations of experts presented
during the last evaluation

Actions taken by the higher education
institution to implement the
recommendation

Changes that have taken place or are expected
(detailing how the planned actions have helped or
will help to implement the recommendation,
providing evidence of the results achieved)
Comments

Study objectives, outcomes and content

The Hospitality Management
(hereinafter referred to as HM) study
programme committee should consider
various national, European and
international strategies that would help
develop the study programme so that it
meets the broader needs of society and
the labour market, its graduates become
more competitive in the tourism
industry, and the study programme itself
more attractive.

Actions taken:

In order to consistently improve the quality of studies and

their relevance to the needs of the labour market, the

following are organised:

¢ regular meetings with social partners (once every
six months);

e consultations with social partners on new fields of
study (once a year);

¢ analysis of quality indicators (student surveys,
graduate employment, employer/social partner
assessments) (once a year);

¢ Social partners are involved in updating the content of
the study programme: they participate in the final thesis
committee.

Further actions planned:

Improve feedback from social partners and graduates.

Taking into account the insights and suggestions of
social partners after monitoring feedback on the
updating of the subjects (modules) of the
Hospitality Management study programme: include
the following subjects in the study plan — Digital
Technologies in Business; Fundamentals of
Hospitality Management, Hotel and Restaurant
Information and Reservation Systems; Effective
Communication.

The objective of the study programme has been
revised;

The SV study programme committee
should review the subject knowledge
included in the programme and
supplement the objectives and outcomes
of the current SV study programme
accordingly to ensure that they are
appropriate and relevant.

Actions taken:
In order to ensure that the study programme is relevant to
the needs of the labour market and social changes

¢ In 2024-2025, the study programme committee
initiated an internal review to ensure that the
objectives and outcomes of the study programme
reflect the current challenges of the hospitality sector
and the needs of the international context.

¢ The study programme is based on the

descriptions of Level VI of the Lithuanian
Qualifications Framework and includes
contemporary subject knowledge, such as
global tourism and hospitality trends,
accommodation and catering management,
sustainable business development, hospitality
marketing, business law and innovation, as
well as national and international strategic
documents, including Lithuania 2050, EU
skills




2024/2025, together with social reviews and
revisions of the SV programme's learning
outcomes and the programme's objectives.

(Minutes

2025 updated study programme description (AIKOS /
ECTS form) characteristics, competence map table,
summary of social partner assessments (March 2025
survey) and compliance analysis with LTKS VI level
qualifications.

In 2024, a pilot project was launched to implement
an integrated learning approach based on project
work (application of the Cura personalis method in
the study process).

Further actions planned:

Continuously evaluate and expand international topics,
especially marketing, customer feedback management and
international human resource management.

agenda, WTTC and UNWTO guidelines, as well
as feedback from social partners and student
survey data.

The result achieved is an updated programme
objective that clearly reflects the training of
hospitality sector managers, focused on the
development of complex knowledge, a
responsible approach and international
competences; Study outcomes are linked to
specific skills and subject knowledge, and a
competence map matrix has been created that
meets the requirements of Level VI of the
Lithuanian Qualifications Framework.

The programme emphasises social
responsibility and cultural awareness,
strengthening skills that help to creatively and
constructively address the challenges of the
hospitality sector and apply professional
knowledge and values in a wide range of
professional activities, while constantly striving
for personal improvement.

Complex knowledge, responsibility and
international competence are developed.

The SV study programme committee
should consider the possibility of:

a) changing the names of

individual study subjects to reflect
their actual content;

b) including more hospitality-
related content;

¢) changing the name of the study
programme to Tourism and Hospitality
Management to reflect the current
content of the subjects, thus ensuring
consistency between the programme
and the subjects taught.

Actions taken:

Study plan for 2023/2024 updated (subject names
changed, new subjects reflecting hospitality content
added, study subject content updated);

Structural changes to the 2024/2025 study plan
have been made (the layout of practical training
has been adjusted to reflect the content of the
study outcomes).

Taking into account the experts' proposal to
change the name of the study programme from
Hospitality Management to Tourism and
Hospitality Management, the programme
committee conducted a detailed analysis and
decided not to change the name. This decision was
influenced by both the structure of the programme
content and strategic

Tourism management topics are included in
separate subjects, maintaining the continuity
and clarity of the programme. Tourism
components are integrated through specific
subjects and modules, such as Recreation,
Sports and Leisure Services Management,
Fundamentals of Hotel Management, and Food
Service Management, but they are not the
dominant or separate objective of the
programme.

The programme also includes unique subjects
such as Ignatian Leadership, Hospitality
Innovation Projects, and Artificial
Intelligence in the Hospitality Sector, which
reflect not only professional training but also




the college's priorities in a national and international
context. The current name of the programme accurately
reflects the field of study and the profile of professional
competences — the programme is focused on
developing management skills in the field of
hospitality. The name "Hospitality Management" is
strategically important for the continuity and
recognition of the programme among students,
employers and international partners. This name is
already well established in the field of higher education
as a clear, recognisable and valued sign of the
professional field of study. Changing it could cause
unnecessary confusion both in internal communication
within the institution and in external marketing.
The decision not to change the name is related to the
college's participation in the international Institut LYFE
alliance. Being part of this strategic partnership opens
up new opportunities for attracting international
students, lecturer mobility, joint applied research
activities, commissioned projects and the development
of double degrees. The name Hospitality Management
corresponds to the term used internationally and is in
line with the political and strategic goals of the
international alliance. This ensures the smooth
comparability of modules, credits, teaching content and
competences, which is essential for a successful
academic partnership.
This decision allows us to maintain the identity of the
programme, ensure continuity, meet international standards,
cooperate with LYFE alliance partners and remain
competitive in the global study space, while fully responding
to the needs of the modern tourism and hospitality sector.

The following actions are planned:

value education and strategic thinking, which are
characteristic of hospitality management as a
separate field. These elements further reinforce
the need to maintain a clear, focused programme
name.

New hospitality-related subjects have been
added to the study programme: fundamentals
of hospitality management, hospitality service
pricing, hospitality innovation projects,
hospitality management practice.




Monitor market changes and the possible renaming of the
study programme in the future.

The SV study programme committee
should review the study programme and
include more international content (e.g.
cover trends and issues in the
international hospitality industry,
human resource management issues in
an international context, international
marketing, etc.) so that the programme
is more oriented towards international
activities.

Actions taken:

The SV study programme committee reviewed and
supplemented the study programme with international
content (e.g. in the subjects: Human Resource
Management, Hospitality Business Marketing,
Fundamentals of Tourism Business Organisation,
Artificial Intelligence in the Hospitality Sector, etc.
integrated international topics, updated literature lists).

Cooperation with international partners and foreign
higher education institutions is being developed to
create international experience for lecturers and
students: opportunities are being created to participate
in ERASMUS+ studies and internships in Latvia,
Belgium, Turkey and Ukraine.

In the 2022/2023 academic year, two applications were
submitted to transfer credits for subjects or modules
after returning from Erasmus+ internships; in the
2023/2024 academic year, there were five such
applications; and in 2024/2025, two applications were
submitted. A total of 75 credits were recognised for
those returning from the Erasmus+ programme.

Further actions planned:

Continuously evaluate and expand international topics,
especially marketing, customer feedback management and
international human resource management.

Develop international content that promotes
social responsibility and creativity.

The programme emphasises social
responsibility and cultural awareness,
strengthening skills that help to creatively and
constructively address the challenges of the
hospitality sector and apply professional
knowledge and values in a wide range of
professional activities, with a constant focus on
personal development. These changes have
strengthened the international dimension of the
programme, better meet the needs of the global
labour market and increase the competitiveness
of graduates in the international hospitality
market.

SV study programme lecturers should
review course descriptions annually and
ensure that students are recommended
to read and analyse the latest literature
sources, thus striving to provide them
with only the most relevant knowledge.

Actions taken:

The Study Committee periodically (twice a year)
reviews and submits a list of learning material
(databases, library resources) requirements.

SV study programme lecturers are required to review
and update course descriptions annually, ensuring that

The college library provides access to
important databases (e.g. EBSCO,

Taylor & Francis), and from 2024, the modern
Alma system will be in operation, allowing
students to access resources remotely.




that the latest and most relevant literature sources are
included for students.

The following actions are planned:
Pay more attention to technology and innovation topics.

The library also participates in national and
international networks and ensures
accessibility for students with disabilities
through specialised services.

2. Links between research (art) and study activities

The institution should focus its research
activities on topics relevant to the SV
study programme, taking into account
the proposal for a possible change to the
study programme (see above). After the
reorganisation and renaming of the study
programme, tourism research, which is
already included in it, would become
relevant to the objectives of the study
programme; otherwise, hospitality
management research should be
developed.

Actions taken to strengthen the link between science,
applied research and studies:

¢ The research directions of the College for 2022-2024
were formed based on the insights of social partners
and strategic documents, and the Hospitality
Management study plan was adjusted each year to
reflect the latest scientific research.

e In 2022/2023, the research directions pursued by the
College were refined in line with strategic documents,
the proposals and recommendations of social partners,
the scientific activity plan prepared by the head of the
science and research methodology laboratory and its
annual evaluation and adjustment, and individual/group
interviews with Hospitality Management lecturers.

¢ In 2024, an analysis of the scientific activities of
lecturers and students was carried out.

¢ In 2025, an analysis of scientific activity was carried
out and new measures were included based on the
recommendations of the LMT for the 2028 expert
evaluation of ongoing applied R&D activities.

Further actions planned:
Encourage interdisciplinary and inter-field research by
lecturers and students.

Conduct research in four main areas in 2022-
2024:

Sustainable tourism and hospitality

development; Digital transformation and
innovation in the hospitality sector;
Organisational resilience and crisis

management;

Strengthening communities in the field of tourism.

Research activities at the institution
must be carried out in accordance with a
systematic approach. In this way,
lecturers would be provided with
relatively

Actions taken:

e In 2022/2023, the research directions pursued by the
College were refined in line with strategic documents
and social partners.

In 2024, compared to 2022, the number of
scientific publications in the fields of
management and economics increased by 50%,
and lecturers




detailed guidelines on expectations and
support for research (especially in the
field of hospitality management) and
the evaluation of publications as a result
of research. The related systems need to
be improved.

proposals and recommendations, a scientific activity plan

prepared by the head of the scientific and research
methodology laboratory, and its annual evaluation,
adjustment and individual/group interviews with
hospitality management lecturers.

¢ In 2024, an analysis of the scientific activities of

lecturers and students was carried out.

e In 2025, an analysis of scientific activity was carried

out and new measures were included based on the LMT
recommendations for the 2028 R&D expert evaluation
of applied R&D activities.

Further actions planned:

In 2025-2030, continue the cycle of scientific discussions

with high-level scientists.

Participation in conferences and R&D projects —
4.5 times.

The procedure prepared in 2025 sets out the
stages of activity, which will be improved in the
future taking into account the opinions of
lecturers. The prepared procedure stipulates that
lecturers should contact the head of the Science
and Research Methodology Laboratory and
prepare a draft research plan, which is submitted
to the Academic Council for consideration. Once
approved, the draft research plan is confirmed
by order of the Director and implementation
begins.

The institution must provide evidence
based on facts and personal experience
confirming the implementation of the
recommendations set out in this section.
It is therefore recommended to establish
a system for monitoring all research
activities and scientific publications and
to closely monitor the quantity and
quality of articles, chapters in books and
conference presentations.

* In 2022-2025, not only will the activities of the Science

and Research Methodology Laboratory be reconstructed
and updated, but a system based on the results of the
internal research conducted by the College in 2022—
2024 will also be created.

® The procedure prepared in 2025 provides for stages of

activity that will be improved in the future, taking into
account the opinions of lecturers.

The following actions are planned:
Involve foreign researchers in the activities of the Science
and Research Methodology Laboratory.

The prepared procedure stipulates that lecturers
should contact the head of the Science and
Research Methodology Laboratory and prepare a
draft research plan, which is submitted to the
Academic Council for consideration. Once
approved, the draft research plan is confirmed
by order of the Director and implementation
begins. The research results are presented at the
end of the academic year to the head of the
Science and Research Methodology Laboratory,
who assesses the compliance of the research
results with the objectives set out in the research
project and submits the conclusions to the
Director.

In 2024, compared to 2022, the number of
scientific publications in the fields of
management and economics increased by 50%,
and the participation of lecturers in conferences
and R&D projects increased 4.5 times.
According to data from 2024, the number of
lecturers who presented their research results at
conferences and discussions increased by as
much as 4 times.




The SV study programme committee should involve
social partners in research activities in order to
obtain their opinion on current issues, proposals for
research topics, and to ensure that the SV study
programme has sufficient competence (of lecturers
and/or students) to carry out research in the field of
hospitality management.

Actions taken:

R&D projects are being initiated and implemented;

In 2022, close cooperation with social partners was
initiated, discussions were organised on the need for
research in real workplaces, and the contribution of
social partners is clearly visible in the research
directions and scientific activities of the lecturers of the
College's SV study programme.

Social partners were actively involved in the activities
of the study programme committee in 2022-2024, and
their annual proposals were used to adjust the study
plans for 2022, 2023 and 2024.

In 2025, with the implementation of the new model of
scientific activity at the College and the formation of
the Study Direction Committee, it is planned to include
higher-qualified SV study programme lecturers and
researchers in order to ensure the quality of scientific
research.

Further actions planned:
In 2025, with the implementation of the new College
scientific activity model and the formation of the Study
Direction Committee, it is planned to include higher-
qualified SV study programme lecturers and researchers in
order to ensure the quality of scientific research.

Annual research funding from the LYFE

Institute
Committee,

ALLIANCE Research

One of the results of social partner
involvement is an invitation to join an
international alliance of researchers.

SV study programme students lack analytical and
critical thinking skills. The study programme
committee is recommended to strengthen these
competences, together with specific hospitality
competences, by providing students with more
opportunities to conduct hospitality-related research
and present and argue their conclusions.

Actions taken:

From 2022 SV study programme students are
actively involved in PML activities, which organise
workshops and implement projects focused not only
on scientific activities, personal identity formation
issues and spiritual perspectives, but also pay special
attention to the development of analytical and critical
thinking skills.

Scientific and practical conferences for students and

lecturers are organised (e.g.
practical conferences (e.g. International Student

Integration of applied research into the study
process — conditions are created for students to
carry out research as part of their final theses
or study module assignments, in cooperation
with business and public sector organisations.
Students are also offered voluntary activities
together with lecturers from other study
programmes.

students, and engagement indicators show that
during this period there was a significant
improvement not only in




conference "Student Applied Research 2025", in which
students participated as speakers and members of the
organising committee);

Further actions planned:

Encourage students to participate in LMT-funded student
summer internships.

Improve the quality of scientific articles, focusing on
publication in international, highly rated scientific journals.

students' analytical and critical thinking skills,
but also their involvement in additional,
voluntary, project-based Laboratory activities.

3. Student admission and support

Encourage students to actively apply for the support
provided and urge them to use it (some students
already use the support available to them, but some
either do not dare to do so or do not know where to
apply; they should be reminded several times a year
about the support offered and how to use it).

Actions taken:

* The college has implemented a clear and consistent
system for recognising qualifications obtained abroad,
partial study results, as well as formal, informal and
self-taught achievements. This ensures flexibility of
study and academic continuity.

e A multi-faceted information strategy has been
implemented (website, social networks, lectures, e-
mail, MS Teams platform).

e A "Student Handbook" has been prepared, which is first
presented to first-year students during the introductory
week and sent by email so that it is always easily
accessible;

¢ An anonymous counselling practice (especially for
psychological and social support) has also been
introduced to help reduce the reluctance to seek help.

e All students, regardless of their social status or health
condition, have equal opportunities to participate in
international activities and receive support tailored to
their needs, thus ensuring their full participation in the
academic community.

* The college has a comprehensive student support
system covering academic, social, financial,
psychological and personal well-being.

The college actively develops partnerships
with foreign higher education and business
institutions. Erasmus+ and bilateral

exchanges increase the mobility opportunities
for students and lecturers and strengthen the
international visibility of the college.

The counselling structure, the assistance of a
psychologist, chaplain and spiritual care
specialist, and mentoring contribute to the
successful integration of students and the
overcoming of challenges.

Students engage in cultural, spiritual, civic,
voluntary and professional activities that foster
not only professional but also ethical values and
a responsible attitude towards the well-being of
society.




* The college's education is based on the Ignatian

pedagogical paradigm, which is characterised by
respect for each person, the fostering of community
spirit and care for students (cura personalis). It
reinforces an individual approach and the cultivation
of values.

The following actions are planned:

It is planned to make more active use of digital channels to
publicise studies, placing greater emphasis on the
meaningfulness of the profession and career opportunities in
the region. These measures will help to reach prospective
students more accurately and contribute to the sustainability
of important professional fields.

4. Studying, study achievements and graduate employment

The SV study programme committee should
improve the description of the assessment system in
the course descriptions. The assessment system in
the course descriptions should be more detailed, not
only specifying the task and its weight in the overall
assessment, but also describing the specific nature of
the assessed task, its links to the objectives and a
detailed assessment according to the assessment
levels.

Actions taken:

The descriptions of the study programme subjects were
updated in accordance with the recommendation received in
order to ensure greater clarity, transparency and consistency
of assessment criteria.

The following actions are planned:
Regularly review the descriptions of study subjects.

Each description now clearly indicates the nature of
the task being assessed, which may be practical
work, a written assignment, a case study, a project,
a test or another specific method.

The links between these tasks and the course
objectives and study achievement assessment
criteria are also described in detail. In addition, the
assessment process itself is detailed: specific
assessment elements, their proportional weight in
the final assessment, and qualitative assessment
criteria are provided, allowing students to clearly
understand what a particular grade is awarded for.

The SV study programme committee should establish
an official procedure for the preparation and approval
of course descriptions.

Actions taken:

¢ Course lecturers are required to review and update their
course descriptions twice a year — before the start of
the autumn and spring semesters — in order to keep
them up to date and ensure that students are provided
with the latest literature sources and content.

Next steps:

During the update, lecturers evaluate the
experience of previous semesters, student
feedback, and the recommendations of the study
programme committees.

The revised descriptions are submitted to the study
programme committee for coordination and
approval in accordance with the established
procedure and deadlines.




Periodically present the procedure for preparing and
approving course descriptions to lecturers.

Students are not familiar with the procedure for
submitting appeals and complaints. Therefore, it is
recommended to develop closer communication
between the administration and students on this
issue.

Actions taken:

First-year students are introduced to the procedures for
filing appeals and complaints during presentations
organised during the introductory week. This
information is provided by study organisers and
administration representatives, and student curators
are available for individual consultations throughout
the study period to help students better understand not
only the procedural but also the practical aspects of
these processes.

The following actions are planned:
Increase the frequency of familiarisation with the appeal
and complaint procedures.

The procedure for lodging appeals and
complaints is clearly regulated and publicly
available on the official website of the
College.

In order to ensure even easier access to
important information, all relevant procedures
are also published on the Student Portal in the
Moodle environment.

5. Study resources

The SV study programme committee should update
study resources more frequently (currently, the
available resources are actively used. However, more
frequent updates are necessary to ensure targeted
results and relevant information);

Actions taken:

Student involvement in the improvement of study
resources is encouraged through end-of-semester
reflections (surveys and direct feedback, which is
analysed by the study programme committees.

Study equipment, tools and technologies are
systematically updated in close cooperation with social
partners, taking into account the needs of the labour
market.

The opinions of internship supervisors,

graduates and social partners are taken into

account.

Information about the possibility of submitting
proposals is actively publicised through the ManoILK
study portal and an anonymous "Complaints Box"
created on the college's website, as well as through
mentoring and orientation programmes.

Practical classes are held in specialised,
modernly equipped premises adapted for SV
studies and in the spaces of the college
restaurant "Arrivee", where students perform
tasks in real conditions, developing their
service organisation and gastronomy skills.

The study process is organised using integrated
systems such as Mano ILK, Unimetis, Moodle,
MS Office 365, MS Teams and BigBlueButton,
which ensure smooth study administration,
communication and distance learning.

The college library provides extensive access to
physical and digital resources and

databases (EBSCO, Taylor & Francis,
Anatomy.tv, etc.), which




The following actions are planned:

In 2025, it is planned to continue modernising the study
environment: ensuring the security of the college's
computer network, updating general and specialised
software, and integrating artificial intelligence applications
into practical training.

accessible both physically and remotely via the
Alma system and VPN network.

The SV study programme committee should
encourage students to submit proposals for updating
study resources (students are aware of this
opportunity but do not submit proposals. It is
recommended that study resources be tailored as
closely as possible to student needs and encourage
them to submit proposals).

Actions taken:

¢ Student involvement in the improvement of study
resources is encouraged through end-of-semester
reflections (surveys and direct feedback, which is
analysed by the study programme committees).

¢ Study equipment, tools and technologies are
systematically updated in close cooperation with social
partners, taking into account the needs of the labour
market.

¢ The opinions of internship supervisors,
graduates and social partners are taken into
account.

¢ Information about the possibility of submitting
proposals is actively publicised through the ManolLK
study portal and an anonymous "Complaints Box"
created on the college's website, as well as through
mentoring and orientation programmes.

The following actions are planned:

Encourage student participation by submitting proposals for
resource improvement. Although a system, forms and
channels for feedback have been created, student
participation remains limited, so it is advisable to
strengthen information and involvement through
mentoring, lectures and student representation.

The proposals received are discussed at quality
improvement meetings and used as a basis for
decisions on the renewal of equipment or digital
tools.

6. Study quality management and publicity

The SV study programme committee is
recommended to consider ways and means to

Actions taken:

* A group of representatives (consultants) from the most
important companies/institutions in the sector was
formed, who once a semester

Implemented feedback improvements, increased
system sustainability and quality culture.




how to formalise the direct participation of
social partners in the development of the study
programme.

participate in meetings on the improvement of the study

programme.

* Meetings are held once a year with social partners,

students and lecturers to discuss labour market needs,
new competence requirements and study content.

¢ The opinions of social partners are collected through

student internship evaluation surveys and formal

meetings with social partners after internship defences.
Social partners are included in final thesis committees,

which allows them to be directly involved in the
improvement of the SV programme and to make

relevant proposals regarding the content, names, etc. of

the SV programme or study subjects. Consistency in
updating and improvement, development of practical
skills, etc.

The following actions are planned:

Seek comprehensive and clear involvement of the College's

social partners (students, graduates, lecturers, employers,
associated social partners, foreign partners, education
experts/expert institutions) in internal quality assurance.

It is recommended to consider ways to publish the

results of internal evaluation and study development

more systematically and effectively. It is expected
that the preparation and publication of such
summary conclusions on the ILK website would
increase the publicity and accessibility of
information.

Actions taken:

The college's website publicly publishes the plans for
measures to be taken in the field of study programmes to
address the shortcomings identified in the external
evaluation recommendations and progress reports on the
implementation of the recommendations for the field of
study programmes following the external evaluation. In
this way, not only are measures to address shortcomings
planned, but their implementation is also monitored
periodically, allowing for a systematic assessment of the
effectiveness and impact of the changes implemented on
the improvement of the study programme.

Participation of lecturers in quality improvement
activities (training, reflection, qualification
improvement) increased from 60% (in 2023) to
94% (in 2024).

Between 2023 and 2025, the participation rate in
student surveys increased by 35%, and satisfaction
with the quality of studies increased from 82% to
94%.

Based on the recommendations made by students,
the content of the subjects was changed and new
modules were added (Artificial Intelligence in the
Hospitality Sector, Digital Technologies in
Business).




V31 SV. IGNACO LOJOLOS KOLEGIJOS TURIZMO IR POILSIO KRYPTIES ISORINIO VERTINIMO REKOMENDACIJU
IGYVENDINIMO PAZANGOS ATASKAITA

Vertinamoji sritis Aukstosios mokyklos atlikti veiksmai, skirti Ivykes ar laukiamas pokytis (detalizuojama
Ekspertu rekomendacijos, pateiktos rekomendacijai igyvendinti kaip nusimatyti veiksmai padéjo ar padés
paskutinio vertinimo metu igyvendinti rekomendacija, pateikiami
pasiekto rezultato jrodymai)
Pastabos
Studiju tikslai, rezultatai ir turinys
Svetingumo vadybos (toliau - SV) Atlikti veiksmai: Atsizvelgiant | socialiniy partneriy jzvalgas bei
studijy krypties komitetas turéty Siekiant nuosekliai gerinti studijy kokybe ir atitikimg | siilymus po griztamojo rySio stebésenos dél
apsvarstyti jvairias nacionalinio, darbo rinkos poreikiams organizuojami: Svetingumo vadybos studijy programos studijy
Europos ir tarptautinio lygmens e reguliaris susitikimai su socialiniais partneriais dalyky (modulio) atnaujinimo: jtraukti i studijy
strategijas, padésiancias plétoti (karta per pusmeti); plang Sie studijy dalykai — Skaitmeninés
studijy programa taip, kad ji atitikty |e vykdomos konsultacijos su socialiniais partneriais | technologijos versle; Svetingumo vadybos
platesnius visuomenés ir darbo dél naujy studijy krypé&iy (karta per metus); pagrindai, VieSbuciy ir restorany informacinés
rinkos poreikius, jos absolventai e vykdoma kokybés rodikliy analizé (studenty ir rezervacinés sistemos; Efektyvi
tapty konkurencingesni turizmo apklausos, absolventy jsidarbinimas, komunikacija.
industrijoje, o pati studijy programa - darbdaviy/socialiniy partneriy vertinimai) (karta Patikslintas studijy programos tikslas;
patrauklesné. metuose);

e Socialiniai partneriai jtraukiami i studijy programos
turinio atnaujinimg: dalyvauja baigiamyjy darby
komisijoje,

Toliau numatyti veiksmai:

Gerinti grjztamajj ry$j i8 socialiniy partneriy ir

absolventy.

SV studijy krypties komitetas turéty | Atlikti veiksmai: e Studijy programa pagrista Lietuvos
iSnagrinéti | programa jtrauktas Siekiant uztikrinti studijy aktualumq darbo rinkos kvalifikacijy sandaros VI lygio aprasais,
dalykines zinias ir atitinkamai poreikiams ir socialiniams pokyciams programoje jtrauktos Siuolaikinés dalykinés
papildyti dabartinés SV studijy e 2024-2025 m. studijy krypties komitetas inicijavo Zinios, tokios kaip pasaulinés turizmo ir
programos tikslus ir rezultatus, kad viding perzitirg, siekdamas uztikrinti, kad studijy svetingumo tendencijos, apgyvendinimo ir
jie biity tinkami ir aktualds. programos tikslas ir rezultatai atspindéty maitinimo jmoniy valdymas, tvaraus verslo

Siuolaikinius svetingumo sektoriaus i8stikius ir vystymas, svetingumo marketingas, verslo

tarptautinio konteksto poreikius. teis€ ir inovacijos, taip pat nacionaliniais ir

tarptautiniais strateginiais dokumentais,
iskaitant ,,Lietuva 2050%, ES jgiidziy




e 2024/2025 m. kartu su socialiniais perziiiréti ir
patikslinti SV programos studijy rezultatai bei
studijy programos tikslas.

(Protokolas

e 2025 m. atnaujintas studijy programos aprasas
(AIKOS / ECTS forma) pozymiams, kompetencijy
zemelapio lentelé, socialiniy partneriy vertinimy
santrauka (2025 m. kovo mén. apklausa) ir
atitikimo analizé LTKS VI lygio kvalifikaciniams.

e 2024 m. pradéta vykdyti pilotiné integruoto
mokymosi forma projektinio darbo biidu (Cura
personalis metodo taikymas studijy procese);

Toliau numatyti veiksmai:

Nuolat vertinti ir plésti tarptautines temas, ypac
rinkodara, klienty atsiliepimy valdyma bei jy
tarptautiniy zmogiskyjy istekliy valdyma.

darbotvarke, WTTC ir UNWTO gaires, bei
socialiniy partneriy atsiliepimais ir studenty
apklausy duomenimis.

Pasiektas rezultatas — atnaujintas programos
tikslas, aiskiai atspindintis svetingumo
sektoriaus vadybininko rengima, orientuotg j
kompleksiniy Ziniy, atsakingo poziiirio ir
tarptautiniy kompetencijy ugdyma; studijy
rezultatai susieti su konkreciais geb¢&jimais ir
dalykinémis Ziniomis, sudaryta
kompetencijy Zemélapio matrica, atitinkanti
Lietuvos kvalifikacijy sandaros VI lygio
reikalavimus.

Programoje iSrySkinta socialiné atsakomybé
ir kultiiriné savimone, stiprinami jgiidziai,
padedantys kiirybiskai ir konstruktyviai
taikyti profesines zinias ir vertybines
nuostatas placiame profesinés veiklos lauke,
nuolat siekiant asmeninio tobuléjimo.
Ugdomos kompleksiskos zinios,
atsakingumas ir tarptautinés kompetencijos.

SV studijy krypties komitetas turéty
apsvarstyti galimybe:

a) pakeisti atskiry studijy dalyky
pavadinimus, kad jie atspindéty
tikrajj dalyky turinj;

b) itraukti daugiau su svetingumu
susijusio turinio;

c) pakeisti studijy programos
pavadinimg j Turizmo ir svetingumo
vadyba, kad jis atspindéty dabartinj
dalyky turinj, ir taip uZztikrinty
programos ir déstomy dalyky
atitikima.

Atlikti veiksmai:

e Atnaujintas studijy planas 2023/2024 (pakeisti
dalyky pavadinimai, jtraukti nauji dalykai
atliepiantys svetingumo turinj, atnaujintas studijy
dalyky turinys);

o Atlikti struktiiriniai 2024/2025 studijy plano
pakeitimai (patikslinamas praktiky iSdéstymas,
atliepiant studijy rezultaty turinj);

e Atsizvelgiant | eksperty sitilyma keisti studijy
programos pavadinimg i§ Svetingumo vadyba i
Turizmo ir svetingumo vadyba, programos
komitetas atliko iSsamig analizg ir nusprendé
pavadinimo nekeisti. Sj sprendima lémé tiek
programos turinio struktiira, tiek strateginiai

Turizmo vadybos temos jtrauktos per
atskirus dalykus, iSlaikant programos
testinuma ir aiSkumg. Turizmo komponentai
integruojami per konkrecius dalykus ir
modulius, tokius kaip Poilsio, sporto ir
laisvalaikio paslaugy vadyba, VieSbuciy
vadybos pagrindai, Maitinimo jmoniy
valdymas, taciau jie néra dominuojantis ar
atskiras programos tikslas.

Taip pat Programoje integruoti ir unikaltis
dalykai, tokie kaip Ignaciskoji lyderyste,
Svetingumo inovacijy projektai, Dirbtinis
intelektas svetingumo sektoriuje, kurie
atspindi ne tik profesinj parengima, bet ir




kolegijos prioritetai nacionaliniame ir
tarptautiniame kontekste. Esamas programos
pavadinimas tiksliai atspindi studijy kryptj ir
profesiniy kompetencijy profil] — programa
orientuota | vadybos gebéjimy ugdyma svetingumo
srityje. Pavadinimas ,,Svetingumo vadyba“ yra
strategiSkai svarbus programos testinumui ir
atpazjstamumui tarp studenty, darbdaviy ir
tarptautiniy partneriy. Sis pavadinimas jau yra
jsitvirtings aukstojo mokslo lauke kaip aiSkus,
atpazistamas ir vertinamas profesinés studijy
krypties zenklas. Jo keitimas galéty sukelti
nereikalingg painiava tiek vidinéje institucijos
komunikacijoje, tiek vykdant iSoring rinkodarg.
Sprendimas nekeisti pavadinimo yra susij¢s su
kolegijos dalyvavimu tarptautiniame ,,Institut
LYFE* aljanse. Buvimas $ioje strateginéje
partnerystéje atveria naujas galimybes
tarptautiniam studenty pritraukimui, déstytojy
mobilumui, bendrai taikomajai moksliniy tyrimy
veiklai, uzsakomiesiems projektams ir dvigubo
diplomo plétrai. Pavadinimas Svetingumo vadyba
atitinka tarptautingje erdvéje vartojama sgvoka
Hospitality Management ir dera su tarptautinio
aljanso politiniais ir strateginiais tikslais. Tai
uztikrina sklandy moduliy, kredity, mokymo turinio
ir kompetencijy palyginamuma, kuris yra biitinas
s¢kmingai akademinei partnerystei.
Toks sprendimas leidzia islaikyti programos identitetq,
uztikrinti testinumgq, atitikti tarptautinius standartus,
vwkdyti bendradarbiavimg su LYFE aljanso partneriais
ir islikti konkurencingai globalioje studijy erdvéje, tuo
pat metu visapusiskai atliepiant Siuolaikinio turizmo ir
svetingumo sektoriaus poreikius.

Toliau numatyti veiksmai:

vertybinj ugdyma bei strategini mastyma,
budingg svetingumo vadybai kaip atskirai
krypéiai. Sie elementai dar labiau pagrindzia
poreikj iSlaikyti aiSky, koncentruotg
programos pavadinimg.

I studijy programg jtraukti nauji su
svetingumu susij¢ dalykai: svetingumo
vadybos pagrindai, svetingumo paslaugy
kainodara, svetingumo inovacijy projektai,
svetingumo vadybos praktika.




Stebéti rinkos poky¢ius ir galimg studijy programos
pavadinimo atnaujinimg ateityje.

SV studijy programos komitetas
turéty persvarstyti studijy programa
ir | jg jtraukti daugiau tarptautinio
turinio (pavyzdZziui, apimti
tarptautinio svetingumo industrijos
tendencijas ir klausimus, zmogiskyjy
iStekliy valdymo klausimus
tarptautiniame kontekste, tarptauting
rinkodarg ir t. t.), kad programa biity
labiau orientuota j tarptauting veikla.

Atlikti veiksmai:

e SV studijy programos komitetas perzitiréjo ir
papildé studijy programg tarptautiniu turiniu (pvz.:
studijy dalykuose: Zmogiskuyjy istekliy vadyba,
Svetingumo verslo marketingas, Turizmo verslo
organizavimo pagrindai, Dirbtinis intelektas
svetingumo sektoriuje ir kt. integruotos tarptautinés
temos, atnaujinti literattiros sgrasai).

e Plétojamas bendradarbiavimas su tarptautiniais
partneriais, uzsienio aukS$tojo mokslo institucijomis
kuriant tarrptauting patirt] déstytojams ir
studentams: sudaromos galimybés dalyvauti
ERASMUSH+ studijose ir praktikose Latvijoje,
Belgijoje, Turkijoje, Ukrainoje.

e 2022/2023 studijy metais buvo pateikti 2 prasymai
iskaityti dalykus ar modulius, grizus i§ Erasmus +
praktikos; 2023/2024 studijy metais tokiy praSymy
buvo 5; 0 2024/2025 m. pateikti 2 prasSymai. IS viso
grizusiems i§ Erasmus+ programos jskaityta 75
kreditai;

Toliau numatyti veiksmai:

Nuolat vertinti ir plésti tarptautines temas, ypac
rinkodarg, klienty atsiliepimy valdyma bei tarptautiniy
zmogiskyjy istekliy valdyma.

Plétojamas tarptautinis turinys, skatinanti
socialing atsakomybg ir kiirybiskuma.
Programoje iSrySkinta socialiné atsakomybé
ir kultiiriné savimone, stiprinami jgidziai,
padedantys kiirybiskai ir konstruktyviai
taikyti profesines zinias ir vertybines
nuostatas placiame profesinés veiklos lauke,
nuolat siekiant asmeninio tobuléjimo. Sie
poky¢iai sustiprino programos
tarptautiSkuma, geriau atitinka globalios
darbo rinkos poreikius ir didina absolventy
konkurencinguma tarptautingje svetingumo
rinkoje.

SV studijy programos déstytojai
turéty kasmet perzitreti dalyky
aprasus ir uztikrinti, kad studentams
buty rekomenduojama skaityti ir
analizuoti naujausius literatiiros
Saltinius, taip stengiantis jiems
pateikti tik aktualiausias Zinias

Atlikti veiksmai:

e Studijy komitetas periodiskai (du kartus per metus)
perzitri ir teikia mokymosi medziagos (duomeny
baziy, bibliotekos istekliy) poreikiy sarasa

e SV studijy programos déstytojai jpareigoti kasmet
perzitiréti ir atnaujinti dalyky aprasus, uztikrindami,

Kolegijos biblioteka teikia prieigg prie
svarbiy duomeny baziy (pvz., EBSCO,
»laylor & Francis®), nuo 2024 m. veikia
moderni ,,Alma‘ sistema, kuri leidzia
studentams nuotoliniu biidu pasiekti
iSteklius.




kad studentams buty jtraukti rekomenduojami
naujausi ir aktualiausi literatiiros Saltiniai.

Toliau numatyti veiksmai:
Daugiau démesio skirti technologijy ir inovacijy
temoms.

Biblioteka taip pat dalyvauja
nacionaliniuose ir tarptautiniuose tinkluose
bei uztikrina priecinamumg studentams su
negalia per specializuotas paslaugas.

2. Mokslo

(meno) ir studijuy veiklos sasajos

Institucija turi sutelkti savo
moksliniy tyrimy veikla j SV studijy
programai aktualias temas, taip
atsizvelgdama  pasiiilyma dél
galimo studijy programos keitimo
(Zr. pirmiau). Perorganizavus ir
pervadinus studijy programa, turizmo
tyrimai, kurie jau yra | jg jtraukti,
tapty aktualts studijy programos
tikslams; prieSingu atveju turi biti
plétojami svetingumo vadybos
tyrimai.

Atlikti veiksmai siekiant stiprinti mokslo, taikomyjy

tyrimy ir studijy sasaja:

e 2022-2024 m. suformuotos Kolegijoje tyrimy
kryptys remiantis socialiniy partneriy jzvalgomis ir
strateginiais dokumentais, bei kiekvienais metais
koreguotas Svetingumo vadybos studijy planas
atsizvelgiant | naujausius mokslinius tyrimus.

e 2022/2023 m. buvo iSgrynintos Kolegijoje
vykdomy moksliniy tyrimy kryptys atsizvelgiant |
strateginius dokumentus, socialiniy partneriy
siilymus ir rekomendacijas, mokslo ir tyrimy
metodologinés laboratorijos vadovo parengta
mokslinés veiklos plang bei kasmetinj jo vertinima,
koregavima ir individualius/grupinius pokalbius su
Svetingumo vadybos déstytojais.

e 2024 m. atlikta déstytojy ir studenty mokslinés
veiklos analizé.

e 2025 m. atlikta mokslinés veiklos analiz¢ ir
jtrauktos naujos priemonés remiantis LMT
rekomendacijomis d¢l 2028 m. MTEP vykstanciam
ekspertiniam taikomyjy MTEP veikly vertinimo.

Toliau numatyti veiksmai:
Skatinti déstytojy ir studenty tarpdisciplininius ir
tarpkryptinius tyrimus.

2022-2024 m. vykdyti tyrimai keturiomis
pagrindinémis kryptimis:

Darnus turizmas ir svetingumo plétra;
Skaitmening¢ transformacija ir inovacijos
svetingumo sektoriuje;

Organizacinis atsparumas ir kriziy
valdymas;

Bendruomeniy stiprinimas turizmo srityje.

Moksliniy tyrimy veikla institucijoje
turi biiti vykdoma vadovaujantis
sisteminiu pozitiriu. Tokiu biidu
déstytojams biity pateiktos gana

Atlikti veiksmai:

e 2022/2023 m. buvo iSgrynintos Kolegijoje
vykdomy moksliniy tyrimy kryptys atsizvelgiant j
strateginius dokumentus, socialiniy partneriy

2024 m. lyginant su 2022 m., mokslo darby
publikacijy skaicius vadybos ir ekonomikos
kryptyse padidéjo 50 %, o déstytojy




i$samios gairés del lukesciy ir
paramos moksliniams tyrimams
(ypac svetingumo vadybos srityje)
bei publikacijy, kaip moksliniy
tyrimy rezultato, vertinimo. Su tuo
susijusias sistemas reikia tobulinti.

siilymus ir rekomendacijas, mokslo ir tyrimy
metodologinés laboratorijos vadovo parengta
mokslinés veiklos plang bei kasmetinj jo vertinima,
koregavima ir individualius/grupinius pokalbius su
Svetingumo vadybos déstytojais.

2024 m. atlikta déstytojy ir studenty mokslinés
veiklos analize.

2025 m. atlikta mokslinés veiklos analiz¢ ir
jtrauktos naujos priemonés remiantis LMT
rekomendacijomis dél 2028 m. MTEP vykstan¢iam
ekspertiniam taikomyjy MTEP veikly vertinimo

Toliau numatyti veiksmai:
2025-2030 m. testi moksliniy diskusijy ciklg su auksto
lygio mokslininkais.

dalyvavimas konferencijose ir MTEP
projektuose — 4,5 karto.

2025 m. parengtoje tvarkoje numatomi
veiklos etapai, kurie ateityje bus tobulinami
atsizvelgiant j déstytojy nuomone. Parengta
tvarka numato, kad déstytojai kreipiasi |
Mokslo ir tyrimy metodologinés
laboratorijos vadovg ir rengia tyrimo plano
projekta, kurj teikia Akademinés tarybos
svarstymui, o gavus pritarima tyrimo plano
projektas tvirtinimas Direktoriaus jsakymu ir
pradedamas vykdyti.

Institucija turi pateikti faktais ir
asmenine patirtimi grjstus jrodymus,
patvirtinancius Sioje dalyje pateikty
rekomendacijy jgyvendinima. Todél
rekomenduojama sukurti visos
moksliniy tyrimy veiklos ir mokslo
publikacijy kontrolés sistemg ir
atidziai stebéti straipsniy, autoriniy
knygy skyriy ir praneSimy
konferencijose kiekj bei kokybe.

2022 - 2025 m. rekonstruota ir atnaujinta ne tik
Mokslo ir tyrimy metodologinés laboratorijos
veikla, bet ir sukurta sistema kuri remiasi Kolegijos
2022 — 2024 m. vykdyto vidinio tyrimo rezultatais
2025 m. parengtoje tvarkoje numatomi veiklos
etapai, kurie ateityje bus tobulinami atsizvelgiant j
déstytojy nuomong.

Toliau numatyti veiksmai:
Itraukti uzsienio tyréjus 1 Mokslo ir tyrimy
metodologinés laboratorijos veikla.

Parengta tvarka numato, kad déstytojai
kreipiasi | Mokslo ir tyrimy metodologinés
laboratorijos vadovg ir rengia tyrimo plano
projekta, kurj teikia Akademingés tarybos
svarstymui, 0 gavus pritarimg tyrimo plano
projektas tvirtinimas Direktoriaus jsakymu ir
pradedamas vykdyti. Tyrimo rezultatus
pristato mokslo mety pabaigoje Mokslo ir
tyrimy metodologinés laboratorijos vadovui,
kuris vertina tyrimo rezultaty atitikimag
tyrimo projekte numatytiems siekiniams ir
iSvadas teikia Direktoriui.

2024 m. lyginant su 2022 m., mokslo darby
publikacijy skai¢ius vadybos ir ekonomikos
kryptyse padidéjo 50 %, o déstytojy
dalyvavimas konferencijose ir MTEP
projektuose — 4,5 karto.

2024 m. duomenimis, déstytojy, pristaciusiy
tyrimy rezultatus konferencijose ir
diskusijose, skaicius buvo net 4 kartus




SV studijy programos komitetas turéty itraukti Atlikti veiksmai: Kasmetinis LYFE Instituto ALLIANCE

socialinius partnerius } moksliniy tyrimy veikla |e Inicijuojami ir vykdomi MTEP projektai; Research Committee moksliniy tyrimy
siekdamas gauti jy nuomong¢ aktualiais e 2022 m. pradéta glaudZiai bendradarbiauti su finansavimas,
klausimais, pasiilymus dél moksliniy tyrimy socialiniais partneriais, organizuotos diskusijos apie
temy, bei uztikrindamas, kad SV studijy moksliniy tyrimy poreikj realiose darbo vietose, e Vienas i§ socialiniy partneriy jtraukties
programa pasizymety pakankama kompetencija socialiniy partneriy indélis ryskiai matomas rezultaty kvietimas prisijungti prie
(destytojy ir (arba) studenty) svetingumo suformuotose Kolegijos SV studijy programos tarptautinio aljanso tyréjy grupés.
vadybos srities moksliniams tyrimams atlikti. déstytojy moksliniy tyrimy kryptyse ir mokslinéje

veikloje.

e 2022 —2024 m. studijy programy komiteto veikloje
aktyviai jsitrauke ir socialiniai partneriai, kuriy
kasmetiniais pasitilymais remiantis 2022 m., 2023
m., 2024 m. koreguoti studijy planai.

e 2025 m. jgyvendinant naujg Kolegijos mokslinés
veiklos modelj ir suformavus Studijy krypties
komitetag numatyta jtraukti aukStesnés
kvalifikacijos SV studijy programos déstytojus,
tyréjus siekiant uztikrinti moksliniy tyrimy kokybe

Toliau numatyti veiksmai:
2025 m. jgyvendinant nauja Kolegijos mokslinés
veiklos model;j ir suformavus Studijy krypties
komiteta numatyta jtraukti aukStesnés kvalifikacijos
SV studijy programos déstytojus, tyréjus siekiant
uztikrinti moksliniy tyrimy kokybe.

SV studijy programos studentams triiksta Atlikti veiksmai: e Taikomuyjy tyrimy integravimas j studijy
analitinio ir kritinio mastymo jgiudziy. Studijy e Nuo 2022 m. SV studijy programos studentai procesa — sudarytos saglygos studentams
programos komitetui rekomenduojama stiprinti aktyviai jtraukiami | PML veiklas, kurios vykdyti tyrimus kaip baigiamyjy darby dalj
Sias kompetencijas, kartu su specifinémis organizuojamos dirbtuvés ir vykdomi projektai arba studijy moduliy uZduotis,
svetingumo kompetencijomis, suteikiant nukreipti ne tik j mokslines veiklas, asmens bendradarbiaujant su verslo ir vieSojo
studentams daugiau galimybiy atlikti svetingumo tapatumo formavimo klausimus ir sielovadines sektoriaus organizacijoms.
krypties tyrimus ir pristatyti bei argumentuoti perspektyvas, bet ir skiriamas ypatingas démesys e  Studentams sitilomos ir savanoriSkos veiklos
savo iSvadas analitinio ir kritinio mastymo jgudziy ugdymui kartu su kity studijy programy déstytojais,

e Organizuojamos studenty ir déstytojy mokslinés — studentais, o jsitraukimo rodikliai rodo, kad

praktinés konferencijos (pvz. Tarptautiné studenty per §j laikotarpj Zenkliai pager¢jo ne tik




konferencija “Studenty taikomieji tyrimai’2025,
kurioje studentai dalyvavo kaip pranes¢jai ir
organizacinio komiteto nariai);

Toliau numatyti veiksmai:

Skatinti studentus dalyvauti LMT finansuojamose
studenty vasaros praktikose.

Kelti moksliniy straipsniy kokybe, orientuojantis |
publikavima tarptautiniuose, aukStai reitinguojamuose
mokslo Zurnaluose.

studenty analitiniai ir kritinio mastymo
jgudziai, bet ir jsitraukimas j papildomas,
savanoriskas, projektines Laboratorijos
veiklas.

3.Studenty priémimas ir parama

Skatinti studentus aktyviai kreiptis dél teikiamos
paramos ir raginti ja naudotis (dalis studenty jau
naudojasi jiems prieinama parama, taciau kai
kurie i$ jy arba nedrjsta to daryti, arba nezino,
kur kreiptis; kelis kartus per metus deréty jiems
priminti apie siilomg parama ir kaip ja
pasinaudoti).

Atlikti veiksmai:

e Kolegijoje jdiegta aiski ir nuosekli sistema,

leidzianti pripazinti uzsienyje jgytas kvalifikacijas,
daliniy studijy rezultatus, taip pat formaliuoju,
neformaliuoju ir savaiminiu biidu jgytus
pasiekimus. Tai uztikrina studijy lankstumg ir
akademinj testinuma.

e Idiegta daugialypé¢ informavimo strategija

(svetainé, socialiniai tinklai, paskaitos, el.pastas,
MS Teams platformos);

e Parengta ,,Studento atmintiné*, kuri visy pirma

pristatoma pirmakursiams jvadinés savaités metu,
bei atsiun¢iama el.pastu, kad biity visuomet lengvai
prieinama;

e Taip pat jdiegta anonimiska konsultavimo praktika

(ypac psichologinei ir socialinei paramai), kuri
padeda mazinti nedrasg kreiptis pagalbos;

¢ Visi studentai, nepriklausomai nuo socialinio

statuso ar sveikatos biiklés, turi vienodas galimybes
dalyvauti tarptautinése veiklose ir naudotis jiems
pritaikyta parama, taip uztikrinant visavertj
dalyvavimg akademiné¢je bendruomengéje.

e Kolegijoje veikia kompleksiné studenty paramos

sistema, apimanti akademing, socialing, finansing,
psichologing ir asmenine gerove.

Kolegija aktyviai plétoja partnerystes su
uzsienio auks$tojo mokslo ir verslo
institucijomis. ,,Erasmus+* ir dviSaliai
mainai didina studenty bei déstytojy
mobilumo galimybes ir stiprina tarptautinj
Kolegijos matomuma.

Konsultavimo struktiira, psichologo,
dvasininko ir sielovados specialisto pagalba
bei mentorysté prisideda prie sékmingos
studenty integracijos ir 18Siikiy jveikos.
Studentai jsitraukia j kultiirines, dvasines,
pilietines, savanoriSkas ir profesines veiklas,
ugdancias ne tik profesines, bet ir vertybines
nuostatas bei atsakingg pozitirj j visuomengés
gerove.




e Kolegijos ugdymas grindziamas Ignaciskgja

pedagogine paradigma, kuriai biidinga pagarba
kiekvienam asmeniui, bendruomeniskumo
puoseléjimas ir riipestis studentu (cura personalis).
Ji stiprina individualy poziiirj ir vertybiy ugdyma.

Toliau numatyti veiksmai:

Planuojama aktyviau iSnaudoti skaitmeninius kanalus
studijoms vieSinti, labiau pabrézti profesijos
prasmingumg ir karjeros galimybes regione. Sios
priemongs padés tiksliau pasiekti busimus studentus ir
prisidés prie reikSmingy profesiniy sri¢iy tvarumo.

4. Studijavimas, studijuy pasiekimai ir absolventy uZimtumas

SV studijy programos komitetas turéty
patobulinti vertinimo sistemos aprasyma studijy
dalyky apraSuose. Vertinimo sistema studijy
dalyky apraSuose turéty buti iSsamesné ne tik
nurodant uzduotj ir jos svorj bendrame
vertinime, bet ir aprasant konkrety vertinamos
uzduoties pobiidj, s3sajas su tikslais ir detaly
vertinimg pagal vertinimo lygius.

Atlikti veiksmai:

Studijy programos dalyky aprasai buvo atnaujinti
atsizvelgiant | gauta rekomendacija, siekiant uztikrinti
didesnj aiSkuma, skaidrumg ir vertinimo kriterijy
nuosekluma.

Toliau numatyti veiksmai:
Nuolat periodiskai perzitureéti studijy dalyky aprasus.

Kiekviename aprase dabar aiskiai nurodytas
vertinamos uzduoties pobiidis — tai gali biiti
praktinis darbas, rasto uzduotis, atvejo analizé,
projektas, testas ar kitas konkretus metodas.
Taip pat iSsamiai aprasomos $iy uzduociy
sasajos su dalyko tikslais bei studijy pasiekimy
vertinimo kriterijais. Papildomai detalizuotas
pats vertinimo procesas: pateikiami konkretiis
vertinimo elementai, jy proporciné reikSmeé
galutiniam jvertinimui, taip pat kokybiniai
vertinimo kriterijai, leidZiantys studentams
aiskiai suprasti, uz kg suteikiamas vienoks ar
kitoks balas.

SV studijy programos komitetas turéty nustatyti
oficialig studijy dalyky aprasy rengimo ir
tvirtinimo procedura.

Atlikti veiksmai:

e Studijy dalyky déstytojai privalo perzitiréti ir
atnaujinti savo déstomy dalyky aprasus du kartus
per metus — pries prasidedant rudens ir pavasario
semestrams, siekiant i§laikyti jy aktualuma bei
uztikrinti, kad studentams bty pateikiami naujausi
literatuiros Saltiniai bei turinys.

Toliau numatyti veiksmai:

Atnaujinimo metu déstytojai jvertina
ankstesniy semestry patirti, studenty
atsiliepimus, bei studijy krypciy komitety
rekomendacijas.

Patikslinti aprasai yra teikiami studijy
programos komitetui derinimui ir tvirtinimui,
laikantis nustatytos tvarkos bei terminy.




PeriodisSkai pristatyti dalyky aprasy rengimo ir
tvirtinimo procediirg déstytojams.

Studentai néra supazindinti su apeliacijy ir
skundy teikimo tvarka. Todél Siuo klausimu
rekomenduojama plétoti glaudesnj bendravimag
tarp administracijos ir studenty

Atlikti veiksmai:

Pirmo kurso studentai su apeliacijy bei skundy
teikimo procediiromis yra supazindinami jvadinés
savaités metu organizuojamy pristatymy metu. Sia
informacija pateikia studijy organizatoriai bei
administracijos atstovai, o viso studijy laikotarpio
metu studenty kuratoriai yra pasiekiami
individualioms konsultacijoms, padedant jiems
geriau suprasti ne tik procediirinius, bet ir
praktinius $iy procesy aspektus.

Toliau numatyti veiksmai:
Padidinti supazindinimo su apeliacijy ir skundy
teikimo tvarkg periodiSkuma.

Apeliacijy ir skundy teikimo tvarka yra
aiskiai reglamentuota ir vieSai prieinama
oficialiame Kolegijos interneto svetaingje.
Siekiant uztikrinti dar lengvesne prieigg prie
svarbios informacijos, visa atitinkama tvarka
yra paskelbta ir Studenty portale Moodle
aplinkoje.

5.Studiju materialieji iStekliai

SV studijy programos komitetas turéty dazniau
atnaujinti studijy isteklius (Siuo metu aktyviai
naudojamasi turimais iStekliais. Vis délto,
daznesnis jy atnaujinimas reikalingas siekiant
uztikrinti tikslingus rezultatus ir aktualiag
informacija);

Atlikti veiksmai:

Studenty jsitraukimas j studijy iStekliy tobulinima
skatinamas per semestro pabaigos refleksijas (,
apklausas ir tiesioginj griZztamajj rysj, kuris
analizuojamas studijy krypciy komitetuose.
Studijoms skirta jranga, priemonés ir technologijos
yra sistemingai atnaujinamos, glaudziai
bendradarbiaujant su socialiniais partneriais,
atsizvelgiant j darbo rinkos poreikius.

Itraukiama praktikos vadovy, absolventy ir
socialiniy partneriy nuomone.

Informacija apie galimybe teikti pasiiilymus yra
aktyviai vieSinama per studijy portalg ,,ManolLK*
ir per kolegijos internetiniame puslapyje sukurtg
anoniming “Skundy dézute”, taip pat mentorystes ir
orientacijos programose.

Praktiniai uzsiémimai vykdomi
specializuotose, moderniai jrengtose SV
studijoms pritaikytose patalpose bei
Kolegijos restorano “Arrivee” erdvése, kur
studentai atlieka uZduotis realiomis
salygomis, ugdydami paslaugy
organizavimo ir gastronomijos geb&jimus.
Studijy procesas organizuojamas pasitelkiant
integruotas sistemas “Mano ILK”,
”Unimetis” “Moodle”, “MS Office 365,
“MS Teams”, “BigBlueButton”, kurios
uztikrina sklandy studijy administravima,
komunikacijg ir nuotolinj mokymasj.
Kolegijos biblioteka uztikrina placia prieiga
prie fiziniy ir skaitmeniniy Saltiniy bei
duomeny baziy (EBSCO, ,,Taylor &
Francis®, ,,Anatomy.tv* ir kt.), kurios




Toliau numatyti veiksmai:

2025 m. planuojama testi studijy aplinkos
modernizavima: uztikrinti Kolegijos kompiuterinio
tinklo sauguma, atnaujinti bendrgjg ir specializuotg
programing jranga, taip pat integruoti dirbtinio
intelekto taikymus praktiniuose mokymuose.

pasiekiamos tiek fiziniu, tiek nuotoliniu
budu per sistemg ,,Alma* ir VPN tinkla.

SV studijy programos komitetas turéty skatinti
studentus teikti pasitlymus dél studijy iStekliy
atnaujinimo (studentai zino apie tokig galimybe,
taciau pasiiilymy neteikia. Rekomenduojama,
kad studijy iStekliai kaip jmanoma geriau atitikty
studenty poreikius ir savaime skatinty juos teikti
pasitlymus).

Atlikti veiksmai:

e Studenty jsitraukimas i studijy iStekliy tobulinima
skatinamas per semestro pabaigos refleksijas (,
apklausas ir tiesioginj griZztamajj rysj, kuris
analizuojamas studijy krypciy komitetuose.

e Studijoms skirta jranga, priemongs ir technologijos
yra sistemingai atnaujinamos, glaudziai
bendradarbiaujant su socialiniais partneriais,
atsizvelgiant j darbo rinkos poreikius.

e [traukiama praktikos vadovy, absolventy ir
socialiniy partneriy nuomone.

e Informacija apie galimybe teikti pasitilymus yra
aktyviai vieSinama per studijy portalg ,,ManolLK*
ir per kolegijos internetiniame puslapyje sukurtg
anoniming “Skundy dézute”, taip pat mentorystés ir
orientacijos programose.

Toliau numatyti veiksmai:

Skatinti studenty aktyvuma teikiant pasitilymus dél
iStekliy tobulinimo. Nors yra sukurta sistema, formos
ir kanalai grjztamajam rysiui, studenty aktyvumas vis
dar iSlieka ribotas, todél tikslinga stiprinti informavimag
ir jtraukt] per mentorystg, paskaitas ir studenty
atstovybe.

Gauti pasitilymai aptariami kokybés tobulinimo
susirinkimuose, o jy pagrindu teikiami
sprendimai dél jrangos ar skaitmeniniy
priemoniy atnaujinimo.

6.Studiju kokybés valdymas ir vieSinimas

SV studijy programos komitetui
rekomenduojama apsvarstyti biidus ir priemones,

Atlikti veiksmai:
e Suburta atstovy (Konsultanty) i§ svarbiausiy
sektoriaus jmoniy/jstaigy, kurie karta per semestra

Igyvendinti griztamojo ryS$io tobulinimai,
padidino sistemos tvarumg ir kokybés kultiira.




kaip jforminti socialiniy partneriy tiesioginj
dalyvavimga rengiant studijy programa.

dalyvauja susitikimuose dé¢l studijy programos
tobulinimo.

e Kartg per metus rengiami su socialiniais partneriais,

studentais ir déstytojais, susitikimai, kuriy metu
diskutuojama apie darbo rinkos poreikius, naujus
kompetencijy reikalavimus, studijy turinj.

e Socialiniy partneriy nuomon¢ yra renkama atliekant

studenty praktikos jvertinimo apklausas bei
organizuojant formalius susitikimus su socialiniais
partneriais po praktiky gynimy, socialiniai
partneriai jtraukiami j baigiamyjy darby komisijas
— tai leidzia tiesiogiai jtraukti socialinius partnerius
1 SV programos tobulinima, teikti aktualius
pasiiilymus dél SV programos ar studijy dalyky
turinio, pavadinimy ar pan. Atnaujinimo ir
tobulinimo, praktiniy jgtidziy plétojimo
nuoseklumo ir kt.

Toliau numatyti veiksmai:

Siekti visapusisko ir aiSkaus Kolegijos socialiniy
dalininky (studentai; absolventai; déstytojai;
darbdaviai; asocijuoti socialiniai partneriai; uzsienio
partneriai; Svietimo ekspertai / ekspertinés institucijos)
jsitraukimo j vidinj kokybés uztikrinima.

Rekomenduojama apsvarstyti biidus, kaip
sistemingiau ir veiksmingiau viesai skelbti
vidinio vertinimo ir studijy plétros rezultatus.
Tikimasi, kad tokiy apibendrinamyjy iSvady
rengimas ir pateikimas ILK interneto svetain¢je

padidinty informacijos vieSumg ir prieinamuma.

Atlikti veiksmai:

Kolegijos internetiniame tinklalapyje viesai skelbiami
vykdomy studijy programy krypties priemoniy planai
po iSorinio vertinimo rekomendacijy numatytiems
trikumams Salinti ir studijy programy krypties
rekomendacijy po iSorinio vertinimo jgyvendinimo
pazangos ataskaitos. Tokiu biidu ne tik numatytos
priemongs trilkumams $alinti, bet ir periodiskai
atlieckamas jy jgyvendinimo monitoringas, leidziantis
sistemingai jvertinti jgyvendinty pokyc¢iy
veiksminguma bei poveik] studijy programy krypties
tobulinimui.

Déstytojy dalyvavimas kokybés tobulinimo
veiklose (mokymai, refleksijos, kvalifikacijos
kélimas) — augo nuo 60 proc. (2023 m.) iki 94
proc. (2024 m.)

2023 — 2025 m. laikotarpiu studenty apklausy
atsakymy dalyvavimo rodiklis padidéjo 35
proc., o pasitenkinimas studijy kokybe iSaugo
nuo 82 proc. iki 94 proc.

Atsizvelgiant | studenty iSsakytas
rekomendacijas buvo pakeistas dalyky turinys,
jtraukti nauji moduliai (Dirbtinis intelektas
svetingumo sektoriuje, Skaitmeninés
technologijos versle).
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