
 

ST. IGNATIUS OF LOYOLA COLLEGE 

FOR PROGRESS REPORT ON THE IMPLEMENTATION OF EXTERNAL EVALUATION RECOMMENDATIONS 

 

Recommendation of experts  

Actions taken by the higher education 

institution to implement the 

recommendation 

Change achieved or expected 

(detailed description of how the planned actions helped 

or will help to implement the recommendation, evidence 

of the results achieved) 

Management: 

1. that (a) the College develops and highlights 

a strong international focus as part of its overall 

strategy and (b) as part of this strategy, 

intensifies its contacts with other institutions, 

including in particular the Jesuit institutions 

existing in many countries, to build an 

international academic network using various 

instruments of exchange or project co-

operation, and (c) that the internationalisation 

focus of the College is facilitated by taking 

steps to improve the language proficiency of 

the academic staff; 

Actions taken: 

1. On May 5, 2025, the College 

Board approved the strategic 

guidelines for St. Ignatius of 

Loyola College for 2026-2030 by 

the Order No. 1/5. 

2. On June 20, 2025, the Director’s 

Order No. V-55 approved the 

Internationalization Strategy of 

the College for 2025-2030. 

3. On January 15, 2025, the 

Director’s Order No. V-09 

approved the Procedure for the 

Improvement of Qualifications of 

Lecturers and Other College 

Employees. 

4. An international project proposal 

was developed in partnership 

with Loyola University of 

Andalusia (Seville): “HER CARE 

(Homecare Micro-courses 

Education and Recognition of 

Prior Learning for the 

Competences of Migrant Women 

in Elderly Care.” 

5. Leadership training based on the 

Ignatian Pedagogical Paradigm 

In response to expert recommendations, St. Ignatius Loyola 

College (hereinafter referred to as the College or ILK) has 

designated internationalization as a core strategic priority in 

its 2026–2030 development agenda. To this end, it has 

articulated clear objectives: enhancing international 

partnerships, improving the global competitiveness of its 

academic programs, and embedding scientific and applied 

research (R&D) within international academic and 

professional networks. Concrete, long-term initiatives have 

already been launched to support the realization of these 

strategic goals: 

• The College’s researchers have joined international 

alliances such as the Global LYFE Institute 

Hospitality and Culinary Arts ALLIANCE 

Network (established by ex-Paul Bocuse Institute, 

France) and the Xia – Xpanding Innovative 

Alliance. In collaboration with international 

partners, they have begun preparing and submitting 

joint applications for competitive international 

project funding under the ALLIANCE framework: 

“Valorization of Restaurant Food Waste through 

Fermentation for the Development of Functional 

Foods Supporting Balanced Nutrition” and 

“Designing Regenerative Services: A Multi-Level 

Framework for Systemic Transformation of Fine 

Dining”;  



 

(IPP) for the College 

administrators was organized and 

facilitated by the Jesuit 

Conference of European 

Provincials (JECSE ILP). 

  

Next steps: 

Plans are underway to further develop 

project-based and inter-institutional 

collaboration with Jesuit educational and 

higher education institutions, focusing on 

international mobility, research and 

development (R&D), and Ignatian 

leadership training for college staff. 

 

• An application for the project titled “Education of 

Peace Values in Professional Bachelor Studies” has 

been submitted to the Lithuanian Research 

Council; 

• The College continues its collaboration with 

Loyola University of Andalusia (Seville) in 

disseminating the results of the project “School 

Policies to Tackle and Detect Fake News.”  

To ensure the structured and strategic advancement of 

internationalization efforts, the following measures have 

been initiated: 

• In 2025, the College established an International 

Department, appointed a Head of Projects, and 

designated an International Studies Coordinator to 

strengthen its internationalization infrastructure; 

• An Internationalization Strategy was adopted, 

outlining targeted actions to enhance the global 

visibility and competitiveness of the College’s 

study programs; 

• The planned admission of international students in 

2026 will mark a significant milestone in the 

ongoing advancement of the College’s 

internationalization efforts. 

Evidence of the results: 

• The College’s 2026–2030 Strategic Plan has been 

approved, outlining clearly defined goals aimed at 

advancing internationalization. 

• Active membership in international alliances, along 

with the submission and implementation of joint 

project proposals, forms a key component of the 

College’s internationalization strategy. 

• A dedicated structural unit (the International 

Department) has been established, with designated 



 

personnel appointed to oversee and implement 

internationalization initiatives. 

• An Internationalization Strategy has been 

developed and is currently being implemented to 

guide and support the College’s global engagement 

efforts. 

On January 15, 2025, by Director’s Order No. V-09, the 

revised Procedure for the Development of Qualifications of 

Lecturers and Other College Employees was approved. 

This updated framework outlines key principles guiding 

professional development, notably electivity (Section 6.3) 

and responsibility (Section 6.4). These principles empower 

staff members to plan their professional growth 

autonomously, while simultaneously requiring them to 

align their development activities with the strategic 

priorities of the College and to assume accountability for 

their effective implementation. 

Section 5 of the Procedure sets a clear strategic direction: in 

assessing employees’ engagement in international mobility, 

project-based activities, and applied research, the College 

prioritizes collaboration with Jesuit institutions in North 

America, South Asia, and Southern Europe. This provision 

has facilitated the targeted planning and evaluation of 

lecturers’ and staff members’ professional development. 

The strategic focus on Jesuit partnerships is clearly 

reflected in individual development plans, and the College 

is currently establishing a framework to systematically 

assess the alignment of professional development activities 

with its institutional objectives. 

2. that, working with its current and future 

social partners and other business interests and 

incorporating current research projects and the 

specialisations of the academic staff, the 

Actions taken:  

The research and development strategy 

formulated according to the study fields, 

College’s and the Republic of Lithuania 

In 2024, considering the recommendations of experts, the 

organization of research and development activities at the 

College was approved, which established the procedure for 

organizing and implementing R&D activities.  



 

College develops an overall research strategy 

linked to its strategic aims; 

strategic documents. The strategy 

identifies priority research thematic 

activities, provides for strengthening the 

research potential for R&D activities, 

promoting joint projects with partners, 

and using research results in the study 

process and outside the College. 

In 2022-2025, each study program has 

formed and is constantly reviewing and 

updating research thematic areas 

corresponding to the study fields and the 

College's strategic documents. 

  

Next steps: 

In 2025-2026, To prepare the social and 

business partners implementation plan of 

College's R&D activities development in 

the regions. 

 

  In 2024-2025, The research and development strategy was 

prepared in close cooperation with social and business 

partners, which clearly formulated priority areas of R&D 

activity. 

  In 2025, the College Director approved the regulations for 

the certification of lecturers, which set out clear criteria for 

the evaluation of lecturers' R&D activities, thus encouraging 

academic staff to become more actively involved in 

research. 

These actions have strengthened the College's ability to 

implement R&D activities, created the prerequisites for 

more sustainable cooperation with partners, and the 

integration of research results into studies. 

 

3. that the College creates a senior 

management team consisting of the Director, 

members of staff with specific overall 

responsibility for (i) academic areas, (ii) the 

management of financial resources, human 

resources and accommodation, (iii) 

international relationships, (iv) relationships 

with social partners, and (v) the student voice; 

Actions taken:  

On December 17, 2023, the minutes of 

ILK Council Board Meeting No. 2 were 

approved. During this meeting, the ILK 

Council was officially integrated into the 

management structure of the College, and 

the Rules of Procedure of the ILK 

Council were formally adopted. 

The Council operates in accordance with 

its annually approved work plan. 

Meetings are held at least twice per 

calendar year, ensuring regular oversight 

and implementation of Council 

responsibilities. 

Next steps: 

We plan to continue strengthening 

Following expert recommendations, the College established 

a senior management group, the ILK Council, composed of 

the Director and key staff members responsible for 

academic affairs, international relations, finance and human 

resources, student accommodation, partnerships with social 

stakeholders, alumni relations, and student representation. 

The ILK Council was approved by the College Board and 

formally integrated into the College’s management 

structure. 

The Council operates under approved rules of procedure 

that define its roles, responsibilities, and working methods. 

It meets regularly to ensure strategic decision-making and 

effective coordination across various functions. The 

establishment of the ILK Council has strengthened internal 

governance, enhanced communication between 

departments, and improved the College’s ability to respond 



 

transparency in decision-making and 

reinforcing accountability, aiming to 

better support and empower Council 

members by building their skills in areas 

like higher education management, 

quality culture, and strategic planning. 

promptly to both internal and external challenges, while 

aligning activities more closely with the needs of students 

and partners. 

 

4. that (a) the College conducts a 

comprehensive analysis to establish market 

needs and its own capacity to respond to these 

needs, (b) based on this analysis, develops a 

strategic approach to determine its niche in the 

higher education market, and (c) as the 

opportunity arises works towards a small 

number of programmes relevant to this niche; 

Actions taken: 

• The College’s strategic marketing 

and publicity (communication) 

plan identifies target audiences, 

which are used to develop further 

marketing strategies and select 

appropriate marketing tools and 

communication channels. 

• A SWOT analysis is carried out 

to assess the College’s market 

position, including its strengths, 

weaknesses, opportunities, and 

threats to its future activities. 

This helps to plan strategic 

actions and make decisions on 

how to improve its activities. 

• College’s communication 

framework (for its applied 

practice sites is scheduled, 

showing the frequency and 

activity of posting on social 

networks, user engagement, 

number of followers, and ads 

effectiveness indicators. 

Next Steps: 

Continue and expand close cooperation 

with social partners and professional 

associations in order to more effectively 

disseminate information about the 

The College has conducted market analysis to identify 

current and projected labor market needs and assess its 

capacity to adapt study programs to those needs. The 

analysis was based on statistical data, regional development 

guidelines, insights from social partners, and graduate 

success indicators. Considering these results, the College 

has identified the most potential fields where unique study 

programs are offered (Orthopaedic Technology, Pastoral 

Care, Culinary Arts) and to set-up high quality internship 

places (set up by the College):  Restaurant Arrivee 

(Kaunas), Esthetique - Beauty Laboratory (Kaunas), 

Talking Gardens (Šilutė), SILK Valley (Šiluva), with a 

focus on hands-on practice training and cooperation with 

business sector entities. These actions help the College to 

develop its study programs in a targeted manner and 

strengthen its position in a competitive higher education 

environment within the regional dominance focus. 

 

 



 

College’s unique study programmes, 

high-quality internship opportunities, and 

employability initiatives. These efforts 

will not only strengthen the College’s 

distinct position within the higher 

education sector but also support the 

development of new study programmes. 



 

5. that it would be beneficial for the College to 

develop further its capacity for effective self-

analysis; 

Actions Taken 

• Annual activity plans are 

prepared as a basis for compiling 

the annual activity report. 

• Internal quality assurance 

processes have been updated, 

including the development of 

methodological guidelines for 

self-assessment and the planned 

involvement of diverse 

stakeholders in the evaluation 

process. 

• Staff and lecturers have received 

training aimed at strengthening 

the quality culture and enhancing 

data analysis skills. 

• Self-assessment results are 

actively used to support 

evidence-based decision-making, 

improve the quality of studies, 

and inform strategic planning. 

Next Steps 

• Further develop and enhance 

internal communication tools to 

ensure effective dissemination of 

information and promote the 

active engagement of all 

stakeholders in quality assurance 

processes. 

Internal quality assurance processes have been updated 

with the introduction of clear self-assessment 

methodologies and standardized evaluation criteria. To 

ensure a comprehensive and objective evaluation, 

representatives from various departments, students, and 

social partners are actively involved in the self-assessment 

process. 

In addition, training sessions are provided for staff and 

lecturers, focusing on strengthening quality culture and 

enhancing skills in data analysis. The results of self-

assessments are used not only for reporting purposes but 

also as a foundation for informed decision-making, 

continuous improvement of study quality, and strategic 

planning. These efforts contribute to the ongoing 

development and institutional advancement of the College. 

6. that the College develops a regular 

programme of staff development in pedagogic 

skills, motivation for and ability to undertake 

Actions taken: 

The improvement of staff competencies is 

carried out based on the documents of the 

 

• Procedure for improving the qualifications of 

teachers and other college employees, approved by 



 

applied research, language acquisition 

(especially English for Specific Purposes) and 

administrative skills; 

Ministry of Education, Science and 

Sports of the Republic of Lithuania and 

the order of the Director of the College. 

Every year, teachers are provided with 

opportunities to improve their teaching, 

research and general competencies. 

Competencies are also improved by 

participating in various national and 

international events such as international 

alliance activities, conferences, mobility 

programs and Ignatian international 

activities. 

 

Next steps: 

-From 2026, include foreign researchers 

in the research competence development 

plan and organize trainings in English. 

 -In 2025/2026, organize training for the 

development of digital learning (learning) 

tools and improving the quality of study 

subject descriptions. 

order of the College Director in 2025. 

• From 2024 the plan for improving the 

competencies is reviewed periodically and 

renewed. 

• From 2024 the practical methodological laboratory 

organizes activities for teachers and researchers 

according to the program for improving the 

competencies of College staff. 

• College’s Ignatian activities: 

1. 2023 pilgrimage to Wadowice 

(Poland); 

2. 2024 pilgrimage to Bardo Slaskie 

(Poland) together with the Catholic community 

“Living Stones”; 

3.  2025 retreat led by missionary 

Bastin Joseph (Belgium); 

4. 2025 pilgrimage to Medjugorje 

(Bosnia). 

 

 

7. that the College Council contract an 

impartial external auditor to advise them how 

best to streamline the Director’s budgetary 

proposals (irrespective of who the individual 

Director may be); 

Actions taken:  

 

An independent external audit firm was 

selected, and a five-year service 

agreement was signed to conduct annual 

audits of the College’s financial 

statements and provide audit conclusions 

by May each year. 

   

Next steps:  

 

Regular financial audits will be continued 

as a means to further strengthen the 

The College has entered into an agreement with an 

independent and impartial external auditor to conduct 

comprehensive annual financial audits. In addition to 

verifying financial statements, the auditor provides expert 

advice on the efficient use of financial resources. Audit 

conclusions are submitted to the College Board for review, 

with final approval granted by the College’s Shareholders. 

This consistent practice ensures transparency, strengthens 

budget management, and supports the rational allocation of 

funds—ultimately contributing to the overall quality of the 

College’s financial operations and the soundness of its 

strategic decision-making. 



 

College’s financial transparency, support 

the efficient use of resources, and inform 

sound strategic decision-making. 

 

8. that the College show a maturity of vision 

and financial discipline to make basic 

disability accommodations before incoming 

students (or mobility students) need a 

wheelchair ramp, or a lower sink, that has not 

yet been installed; 

Actions taken: 

 

In 2025 the College collaborate closely 

with organizations of people with 

disabilities and professional organizations 

like the Lithuanian Association of 

Occupational Therapists to carry out an 

assessment of environmental accessibility 

plan. Due to expert recommendations, the 

College will renew its environmental 

accessibility plan to ensure access to 

learning/teaching and work environment 

for all members of the academic 

community. 

  

The ILK infrastructure modernization 

plan was approved on January 15, 2025, 

by Director’s Order No. V-8, “On the 

Approval of the 2025 Infrastructure 

Development Plan for St. Ignatius 

College.” The plan aims to ensure high-

quality study conditions for all 

individuals with special needs. 

  

Next steps: 

In accordance with the minutes of Board 

Meeting No. 1, held on May 5, 2025, 

which approved the St. Ignatius of Loyola 

College Strategic Development Plan for 

2026–2030, the College plans to 

consistently allocate funding within its 

budget and infrastructure development 

plans for the acquisition of equipment and 

During 2022 and 2025 period,  the College has undertaken 

a range of steps to improve accessibility for individuals 

with special needs: 

• mobile ramps for stairs;  

• Adaptation of sanitary facilities for individuals 

with mobility disabilities; 

• marking of offices and auditoriums with Braille 

signs; 

• Purchase of a special wheelchair for student and 

staff needs; 

• Order for a stair lift which will be installed in early 

October 2025, as it is manufactured individually 

for the College’s buildings due to specific 

requirements; 

• Installation of emergency call buttons in toilets and 

at the main entrance; 

• accessible work and study spaces equipped with 

height-adjustable desks and chairs; 

• specific software was installed on the College's 

computers to support students with specific 

learning needs. 

 

 



 

assistive technologies to support 

individuals with individual and special 

needs. 

9. that the College develop long term of 

realistic forward projections and the 

implementation of a well-elaborated plan of 

activities in order to create favourable financial 

conditions for long-term sustainability of 

teaching and learning infrastructure. 

Actions taken: 

To ensure sustainable development and 

financial independence, St. Ignatius of 

Loyola College has initiated a consistent 

and structured strategic planning process. 

This approach is reflected in the annual 

approval of activity plans through formal 

decisions: 

• Order No. V-163 of December 

30, 2022, approved the 2023 

Annual Activity Plan; 

• Order No. V-152 of December 

20, 2023, approved the 2024 

Annual Activity Plan; 

• Order No. V-133 of December 

12, 2024, approved the 2025 

Annual Activity Plan. 

 

These documents serve as the foundation 

for the systematic management of the 

College’s financial and strategic 

activities. 

In response to expert recommendations, 

the College has taken targeted measures 

to enhance its financial independence. 

The College is actively working to 

diversify its sources of income to ensure a 

stable and sustainable budget. Key 

initiatives include: 

Guided by the College’s Strategic Activity Plan for 2021–

2025, the Annual Activity Plans for 2023, 2024, and 2025, 

as well as the updated Strategy for 2026–2030, the College 

is consistently pursuing financial independence. A 

diversification of funding sources has been initiated: 

commissioned services and training activities are being 

expanded, project participation has intensified, and other 

commercial services are being developed – including 

catering, facility rental, beauty, social, and qualification 

development services, among others. 

Comparing the period from 2022 to 2024: 

• income from core activities (studies) increased by 53%, 

• income from other services (catering, beauty services, 

facility rental) grew by 43%, 

• European Union funding increased by 20%, 

• other funding sources (donations/support) rose by 132%. 

At the same time, the College is investing in infrastructure 

upgrades, addressing equipment depreciation, and 

strengthening collaboration with social partners to enhance 

practical training opportunities. 

Project applications submitted to the Lithuanian Science 

Council reflect the College’s commitment to advancing 

research, development, and innovation. Additionally, the 

recent authorization to admit international students creates 

new revenue streams through tuition fees. 

Collectively, these actions support the implementation of 

the College’s strategic goals, contributing to greater 

institutional sustainability, competitiveness, and alignment 

with the standards of high-quality higher education. 

 



 

 

• Development of customized and 

commercial training services, 

including qualification courses 

offered via national platforms 

such as kursuok.lt and the 

Competence Platform (The State 

Accreditation Service for Health 

Care Activities); 

• Expanded participation in 

national and international 

projects, alongside the 

promotion of applied research 

and experimental development 

activities; 

• Generation of additional 

revenue through applied 

practice placements at 

institutional facilities such as 

Arrivee Restaurant (Kaunas), 

Esthetique – Beauty Laboratory 

(Kaunas), Talking Gardens 

(Šilutė), and ŠILKO Valley 

(Šiluva); 

• Attraction of vocational 

training funds and expansion of 

tailored training services for 

diverse audiences. 

To address the challenges of equipment 

renewal, the College has adopted 

alternative strategies, including: 

• Reinvestment of additional 

income into infrastructure 

 



 

upgrades and modernization. 

Research and Innovation Funding 

To further support R&D and creative 

activities, project applications have been 

submitted to the Research Council of 

Lithuania, including: 

• “A New Artificial Intelligence 

Diagnostic Method for Assessing 

Flatfoot Severity in Children and 

Recommending Orthopedic 

Support”; 

• “Development of AI-Based 

Automated Manufacturing for 

Individualized Smart Prosthesis 

Sockets.” 

Next steps: 

On May 5, 2025, the minutes of Board 

Meeting No. 1 officially approved the St. 

Ignatius of Loyola College Strategic 

Development Plan for 2026–2030. In line 

with this strategic plan, annual activity 

plans will be developed each year to 

ensure stable financial conditions that 

support the College’s long-term growth 

and sustainability. 

Quality Assurance: 

1. that the College make all procedures 

publicly available in both Lithuanian and 

English; disseminate to both internal and 

external stakeholders and further involve them 

in revising the policies and procedures; 

Actions taken: 

-Descriptions of the College's operational 

procedures and documents are clearly 

structured and publicly published on the 

The College's internal quality assurance documents are 

publicly available on the College's website in Lithuanian and 

English. The documents are clearly divided according to the 

College's areas of activity, for example: 

-Operational documents (College Statute, ILK Strategic 



 

College's website in Lithuanian and 

English; 

-Document management responsibilities 

are assigned to the College's structural 

units in accordance with their operational 

competencies and powers; 

-Digitalization of documents is 

encouraged, cloud technologies are used 

for document storage, as well as for shared 

use or mutual sharing; 

-Documents are prepared in accordance 

with legal documents, in accordance with 

the principles of ethics, non-

discrimination, and inclusion, they are 

periodically reviewed and, if necessary, 

updated; 

-Internal and external partners are actively 

involved in the preparation of operational 

documents, thus creating open and 

inclusive management based on feedback; 

-Document management is based on the 

prepared annual ILK Documentation Plan, 

which provides for a clear documentation 

structure, document storage terms, 

responsibilities for document 

management, etc. 

 

Next steps: 

Currently, some of the College's activity 

documents have not yet been formally 

posted on the College's website, as their 

updating processes are still ongoing. Once 

Activity Guidelines, annual ILK activity reports, ILK 

Academic Council, ILK Council work regulations, etc.); 

-Quality assurance documents (ILK Quality Manual, ILK 

Quality Policy; conclusions of external institutional/study 

program (field) evaluation; performance improvement plans 

based on the conclusions of external study program/field 

evaluation; progress reports; deadlines for accreditation of 

study programs/fields; ILK stakeholder feedback reports 

(survey results), etc.); 

-Science and research activity documents - documents 

related to research activity; 

-International relations – documentation related to the 

organization of international exchanges (regulations for the 

organization of student/teacher mobility programs, 

international cooperation, membership documents, etc.); 

-For foreign students – documents and procedures relevant 

to the admission of foreign students are provided; 

-Study process documents – study documents relevant to 

students in the For Students section (e.g., ILK Study 

Procedures, Procedures for the preparation of coursework, 

final theses, Procedures for organizing internships, 

Procedures for the individualized plan, Guidelines for 

crediting study results, cooperation between students and 

teachers based on high-quality teaching and learning, etc.); 

In the Teachers section, work activity documents are stored 

in internal systems, e.g., the teacher certification procedure 

can be accessed through the Head of Human Resource and 

the Procedure for improving the qualifications of teachers 

and other college employees is provided to teachers through 

the Studies Department. All relevant study procedures for 

both teachers and students are also available in the internal 



 

the documents are officially approved, 

they will be posted on the College's 

website in Lithuanian and English, 

ensuring publicity and accessibility for 

different groups of social stakeholders. 

The possibility of implementing a 

document management system is being 

considered, which could help to more 

effectively automate, simplify and at the 

same time accelerate the document 

management process in the College. 

 

MOODLE system. Information about the library's activities 

and its documents is provided in a separate section Library. 

Section for Entrants - ILK rules for admission to studies are 

provided; as well as documents for informal education, etc. 

Separate sections Academic Ethics and Corruption 

Prevention, which contain the ILK Code of Academic 

Ethics, the ILK Corruption Prevention Program. 

All relevant documents of the College's activities are 

publicly available to both internal and external stakeholders 

and are published on the College's website in Lithuanian and 

English. Also, before the meetings of the ILK Academic 

Council, ILK Council, ILK Board, ILK General Meeting of 

Stakeholders, etc., significant new documents for 

consideration or submitted for improvement are additionally 

sent, which are analyzed and decisions are made on possible 

corrections by social partners within the College structure or 

included from outside. 

The need to update documents arises in light of changes in 

the education system, amendments to regulatory legal acts, 

changes in the College's strategy, feedback results, etc. and 

accordingly supplementing the College's operational 

processes with them. 

Current versions of documents are also placed on the internal 

intranet - each administrative employee manages the 

documents assigned to him according to his areas of 

responsibility, periodically reviews them and, if necessary, 

initiates their updating or preparation of new documents. 

Responsible persons provide newly hired employees with 

current versions of the documents they manage, templates, 

forms, etc. 



 

Students and lecturers can access general and study 

documents in the MOODLE environment. 

Social stakeholders can also get acquainted with the 

College's operational documents through department heads, 

during various meetings and sessions. 

2. that the College makes sure and 

demonstrates that all internal documents are 

prepared incorporate European Standards and 

Guidelines and that all processes follow 

European Standards and Guidelines; 

Actions taken: 

Internal documents of the College are 

periodically reviewed and updated, for 

example: 

-On May 29, 2025, by the Director's Order 

V-43, the ILK Feedback from Social 

Stakeholders Organization Procedure was 

updated; 

-On June 20, 2025, by the Director's Order 

No. V-51, the ILK Quality Manual was 

approved; 

-On June 20, 2025, by the Director's Order 

No. V-52, the Regulations of Study Field 

Committees were approved; 

-On June 20, 2025, by the Director's Order 

No. V-53, the Regulations on Teacher 

Certification were approved; 

-On June 20, 2025, by the Director's Order 

No. V-54, the Regulations of the 

Academic Council were approved, etc. 

Continuous verification of compliance of 

documents with existing regulatory legal 

acts, the need to update documents arising 

from participants in organizational or 

management bodies involved in the 

organization of the College's activities, 

ILK has an internal study quality assurance system based on 

the European Higher Education Area Quality Assurance 

Regulations (ESG) and the College's activity quality 

improvement strategy (i.e. the College's Strategic 

Development Plan, Activity Improvement Plans (e.g. a Plan 

of Measures for Improving Field and Cycle Studies, an 

Activity Improvement Plan for Eliminating Deficiencies 

Identified during the College's Self-Assessment and 

External Evaluation), which provides for methods of 

operation and measures (i.e. the College's Annual Activity 

Program) that help ensure the quality of the higher education 

provided. 

In order to ensure the implementation of the Study Quality 

Assurance Regulations (ESG) and provide high-quality 

studies, ILK has created, implemented and continuously 

improved a quality management system, on the basis of 

which the ILK Quality Manual has been prepared. The ILK 

quality management system is based on a process approach, 

focused on increasing productivity and efficiency, as well as 

meeting the needs of stakeholders in ILK. The Quality 

Manual provides for the implementation of the 

organization's continuous quality improvement and 

compatibility with ESG. 

In the ILK Quality  manual, internal quality assurance 

processes are clearly linked to and comply with ESG, each 

document is clearly linked to specific ESG standards. The 

College's operational processes have their own owners, with 

defined operational boundaries and responsibilities, who in 



 

other stakeholders (e.g., students, 

lecturers, social partners, alumni, etc.), 

encourages periodic review of documents 

in order to respond to the College's 

operational processes. 

 

 

Next steps: 

Conduct continuous monitoring of internal 

quality documents, analyze their 

compliance with ESG guidelines, look for 

potential inconsistencies with ESG 

standards, identify them and eliminate 

deficiencies. 

 

 

their activities are guided by the ILK operational documents, 

prepared in accordance with the requirements, legal acts, and 

the best practices of the College and other Lithuanian and 

foreign higher education institutions. 

All operational documents are publicly available, and the 

information in the documents is clearly presented. 

The College's operational process diagrams are available on 

the College's intranet, as well as in the MOODLE system. 

3. that the College improve the institution's 

strategy by involving both internal and external 

stakeholders. Develop appropriate action plans 

that allocate resources to achieve goals. 

Develop data collection (measures) according 

to the improved strategy; 

Actions taken: 

The operational documents approved by 

the College are clearly linked to the ESG 

guidelines and the College's strategic 

guidelines. The ILK Strategic 

Development Plan 2026-2030 defines the 

College's priority activities, and 

formulates goals and objectives to achieve 

them. The measures provided for the 

implementation of each task are 

quantitative and qualitative performance 

evaluation indicators, thus ensuring not 

only the collection and analysis of official 

statistics, but also more effectively 

involving social representatives of 

stakeholder groups in strategic planning 

and decision-making. The College's 

strategic development plan and other 

relevant operational documents identify 

clear mechanisms for achieving results, 

provide responsibilities, and require 

The ILK Strategic Development Plan 2026-2030 provides 

for the strategic goals of the College, for which tasks have 

been formulated. Measures and performance indicators are 

provided for the implementation of each task, which the 

College plans to achieve. The annual activity plans and 

reports of the College departments also reflect the indicators 

and data volumes necessary to evaluate the College's 

activities. After the external institutional evaluation, as well 

as after the external evaluation of study programs/fields of 

study, the self-analysis preparation and improvement 

processes have highlighted the need for more systematic and 

versatile data collection and analysis. Each governing body 

or organizational unit of the College has documents 

regulating its activities within the limits of its activities, and 

uses internal or external registers (e.g., various databases, 

such as the Student Register), activity formalization 

documents (e.g., various document submission templates, 

report forms, etc.) to collect and systematize documentation. 

The plans and strategies prepared by the College's 



 

physical, material or human resources. 

 

Next steps: 

Monitor and analyze the annual indicators 

sought to be implemented in the College's 

strategic development plan and the 

strategic activity plans of the College's 

departments, assess their effectiveness, 

and provide possible measures to improve 

quantitative and qualitative indicators to 

achieve the goals 

 

 

departments (e.g., Research Activity Strategy, Strategic 

Marketing Plan, Infrastructure Development Measures Plan, 

etc.) are aligned with the College's Strategic Development 

Plan, complement it and specify the overall strategy, at the 

same time, resources are purposefully allocated for the 

implementation of goals and data collection measures are 

provided, which allow progress to be seen both at the general 

and departmental level. 

A very important element is not only the accumulation of 

quantitative data, but also the analysis of qualitative data, 

which allows for a better assessment of organizational 

culture, the possibilities of social stakeholder involvement in 

decision-making, etc. 

4. that the College develop an effective system 

for identifying and integrating the needs of 

both internal and external stakeholders for 

continuous improvement; 

Actions taken: 

-In accordance with the ILK Performance 

Improvement Plan of 5 October 2023, 

approved by the Board Minutes No. 2, the 

ILK Director's Order No. V-118 of 8 

November 2024 approved the Regulation 

on Feedback in the College. 

-In accordance with the ILK Director's 

Order No. V-43 of 29 May 2025 approved 

the Procedure for Organizing ILK 

Feedback from Social Stakeholders. 

Next steps: 

For deeper analysis, the feedback data 

received from different sources (surveys, 

decisions made during meetings, various 

forms of monitoring) should be combined 

into a common system in order to create an 

inclusive feedback cycle - data received -> 

decisions made -> response to 

stakeholders about the change that 

According to the updated ILK Feedback from Social 

Stakeholders Organization Procedure, clearer guidelines for 

conducting surveys, survey initiators and methods for 

effectively using surveys in ILK activity improvement 

processes are provided. Updated survey forms have been 

developed and approved, aiming for a deeper analysis and a 

more comprehensive assessment of the College’s activities, 

responding to the College’s strategic objectives and IPP. 

The updated procedure will allow for the continued 

systematic and periodic conduct of planned surveys that 

respond to various areas of the college's activity - from 

communication and marketing planning, improvement of 

study subjects (modules) and improvement of lecturers' 

activities, ensuring the overall quality of studies, involving 

social partners in, for example, improving the quality of 

internships or general improvement of study programs after 

the defense of final theses, to assessing the microclimate of 

lecturers/employees, involving socially sensitive groups of 

society, alumni involvement and links with prospects for 

establishing themselves in the labor market. 



 

occurred. After providing feedback to 

social stakeholders, it will be necessary to 

conduct an impact assessment, i.e. from 

the results received, what decisions were 

made and what the result was, thus 

showing whether the real expected result 

was achieved based on the data received. 

 

According to the updated procedure, in 2025. 1-2 year study 

quality assessment surveys were conducted, a general 

assessment of the activities of the final 3 year of all three 

years of study was conducted, and alumni surveys were 

conducted. According to the new procedure, surveys are 

centrally submitted via the Quality Assurance Department e-

mail kokybeslaboratorija@ilk.lt, administered by the Head 

of the Quality Assurance Department. In this way, surveys 

are collected and systematized in one place, their periodicity 

is monitored, and if there is a need to conduct feedback 

surveys or other forms of feedback collection not provided 

for in the procedure, coordination of the organization and 

implementation of such surveys with the Head of the Quality 

Assurance Department is provided. The data required for 

conducting surveys (e.g., e-mails of students, alumni, etc.) 

are obtained from the departments responsible for 

conducting surveys according to their areas of activity (e.g., 

the data required for administration surveys is provided by 

the Head of Personnel; contacts of representatives of 

internship sites - by the Department of Studies together with 

the curators of study programs; for surveys of foreign 

students - by the Curator of International Student Studies, 

etc.). 

The periodicity of feedback is regulated. After the feedback, 

the data obtained are analyzed, summary reports and 

improvement proposals are prepared, which are submitted to 

the initiators of the surveys, as well as to the Study Areas 

Committee, the Department of Studies, the Director, and are 

also presented to the administration during meetings or 

sessions, where further perspectives for improving activities 

will be discussed. Stakeholders are informed about changes, 

for example, students can publicly familiarize themselves 

with the summarized results of the feedback surveys on the 

ILK website, in the FEEDBACK section, as well as on the 

MOODLE platform. The ILK Student Representative Office 

is also separately acquainted with the results of the feedback 



 

surveys. 

The aim is to compare the feedback data received, for 

example, comparing the surveys of students doing 

internships and representatives of the internship site will 

allow us to better reveal the quality of the internship and 

predict possible areas for improvement, assess the abilities 

and readiness of students for internships, and the quality of 

the internship site of representatives, their opinion about the 

suitability of future specialists for the labor market, etc. 

The college provides students with the opportunity to 

anonymously submit their anonymous opinion about the 

processes taking place at the college not only during formal 

surveys, but also virtually or in a physical format in the 

Complaint Box. This can be related to any area - lectures, the 

work of teachers or administration, additional activities at 

the college, premises, etc. 

Feedback from socially sensitive groups (e.g., people with 

disabilities) is very important - both during surveys and 

individual interviews, problems or difficulties they 

encounter are identified, solutions are sought to solve them, 

and the inclusion of socially sensitive groups in studies is 

increased. 

5. that the College develop and follow a clear 

organogram (organizational chart) for the clear 

and precise delimitation of tasks and 

responsibilities; 

Actions taken: 

On March 31, 2023, the organizational 

structure was updated by the minutes of 

the ILK Board meeting No. 1 – the 

Department of Health Sciences and 

Technologies and the Department of 

Social Welfare and the Department of Arts 

were abolished; also, the Infrastructure 

Unit was created instead of the Economy 

Unit. 

On December 17, 2023, the minutes of the 

Taking into account the management structure of the ILK, 

the responsibilities and areas of operation of each 

management level are clearly distinguished: 

Shareholders - Kaunas Archdiocese, Lithuanian Jesuit 

Province, CJS “Ortopedijos klinika”. 

Board - The Board is a collegial governing body of the 

College, formed for 4 years from 5 members by the decision 

of the general meeting of shareholders. The Board makes 

decisions on issues established in the statute of the college. 



 

ILK Board meeting No. 2 established a 

new structural unit – the ILK Council. 

The organizational structure was updated 

by the minutes of the Board meeting No. 1 

on May 5, 2025 – the study program 

committees were abolished, and the Study 

Field Committees were created instead. 

The decision was implemented taking into 

account the ongoing external assessment 

of study fields, in order to simplify the 

bureaucratic apparatus of the College and 

the decision-making chain. The Study 

Field Committee operates in accordance 

with the Regulations of the ILK Study 

Field Committees, approved on June 20, 

2025. By order of the Director of the ILK 

No. V-52. 

 

Next steps: 

The College, taking into account the 

development of the organization, also 

adjusts human resources accordingly to 

achieve the results of the College's 

activities. In this regard, new job positions 

are created (e.g., Curator of International 

Student Studies - responsible for 

organizing the admission and academic 

recognition of international students; Head 

of the Quality Assurance Department, 

responsible for quality monitoring and 

assurance; Head of the Scientific and 

Research Methodological Laboratory, 

responsible for the development of the 

College's R&D activities; Coordinator of 

Non-Formal Education Programs - 

The Academic Council of the ILK is the governing body of 

the academic affairs of the college. The Academic Council 

is formed from 7 members, by the decision of the director, 

for a period of 5 years. 

The ILK Council - a group of senior managers of the ILK, 

consisting of the Director and heads of departments 

responsible for the academic areas of the ILK, management 

of financial resources, human resources, infrastructure, 

international relations, relations with social partners and 

students. 

Study field committees - operate in each study field, 

responsible for ensuring the quality of the study field and 

programs in the field being implemented, improving the 

content and implementing them. The composition of the 

committee is approved by order of the College Director. 

ILK Student Representative Council - an association, 

representing the interests of ILK students, headed by the 

president. 

Alumni Club - an organization uniting graduates of St. 

Ignatius of Loyola College, representing the interests of ILK 

graduates, headed by the director of the ILK alumni club. 

Functions and subordination of the purified administration: 

Study Department - responsible for the organization and 

implementation of the study process. Under his/her authority 

are study program managers (responsible for internal quality 

assurance, updating, etc. of study programs/fields), study 

program curators (responsible for supervising study 

programs, implementing administrative functions, direct 

communication with teachers, students, etc.), Erasmus + 

coordinator (responsible for organizing and implementing 

international study/teaching exchange programs), 

international student study curator (responsible for 



 

responsible for initial and continuing 

professional training). 

  

When conducting an analysis of the 

activities of the College, the aim will 

continue to be to assess the effectiveness 

of the changes made in the management 

and operational management processes, if 

necessary - to consider the possibility of 

updating the organizational structure, 

including the functions of new employees 

and providing for their place in the 

College's operational management 

processes, etc. 

organizing the admission of foreign students and 

implementing academic recognition processes after 

receiving permission to conduct studies for foreign 

students), non-formal education program coordinator 

(responsible for organizing initial and continuing vocational 

training, administering non-formal education programs), 

librarian (responsible for maintaining the library's physical 

and digital information sources) 

Head of the Science and Research Methodological 

Department – responsible for organizing and implementing 

all research related activities of the College, implementing 

the R&D strategy and activity plan, consulting researchers, 

determining research thematic groups, research activities 

documentation and analysis, promotion of student 

involvement in research activities through reading reports, 

preparation of scientific articles at conferences, organization 

and coordination of the activities of the Practical 

Methodological Laboratory, etc. All ILK researchers are 

subordinate to him. 

Head of Strategic Management - responsible for 

determining the directions of ILK strategy planning, 

development and implementation of the strategy, 

development of international cooperation in studies, science, 

etc. activities. He is subordinate to the project coordinator 

(responsible for the processes of implementing the College's 

projects in Lithuania and abroad, etc.), the administrator of 

the Beauty Laboratory "Esthetique", the administrator of the 

Arrivée restaurant (responsible for the administration of 

these ILK practice bases and related activities), the 

Communication and Marketing Specialist (responsible for 

shaping the image of the College on a national and 

international scale, determining communication directions, 

market analysis in order to purposefully highlight the 

audience and recognition of the College's activities, study 

programs, and applied marketing measures to promote 



 

popularity). 

The Head of the Quality Assurance Department is 

responsible for the implementation and implementation of 

the College's quality management system, the involvement 

of all stakeholders in quality management processes, the 

organization of feedback, the supervision of the ILK Quality 

Manual document, its implementation and timely periodic 

updating. 

The Head of Finance and Accounting and the accountant 

under his/her supervision are responsible for the financial 

resource management process in the College. 

The Head of Human Resources is responsible for the 

management of the human resources process. 

The Head of General Affairs is responsible for the 

management of document, data and information flows in the 

College. He/she is responsible for the Center for Future 

Professions (responsible for career planning and 

professional guidance, organizing information events for 

students, contributing to ensuring the continuity of studies, 

presenting further study opportunities, etc.), an IT specialist 

(responsible for IT solutions, technical failures, database 

management, etc.), an admissions organizer (responsible for 

carrying out the admissions process in the College). 

The Infrastructure Manager is responsible for the 

maintenance of the College's physical resources, their timely 

renewal, etc. He is subordinate to a cleaner and a farm work 

specialist. 

The ILK chaplain and the Pastoral Coordinator 

subordinate to him provide spiritual consultations and 

support to college students, graduates, teachers and other 

employees. The ILK psychologist provides psychological 



 

assistance at the College. 

More detailed job descriptions are established in the 

employee job descriptions, the regulations and procedures of 

the governing bodies, the ILK Quality Manual, etc. 

The ILK Quality Manual clarifies the main operational 

processes and responsibilities of the units in the 

organizational chain, provides planning activities based on 

the IPP paradigm, clarifies performance indicators and 

persons or groups responsible for their collection, analysis 

and identification of potential risks in the field of activity 

 

6. that the College immediately appoint or 

recruit a full-time Head of the Quality 

Laboratory with no institutional 

responsibilities other than quality monitoring 

and assurance; 

Actions taken: 

The Head of the Quality Assurance 

Department has been employed full-time. 

 

Next steps: 

Prepare a Quality Assurance Department 

activity plan, defining the main areas of 

activity of the Quality Assurance 

Department. 

 

 

After hiring the Head of the Quality Assurence Department, 

changes were initiated in the procedure for organizing 

feedback from social stakeholders - the procedure was 

updated. The operational processes carried out in the College 

were significantly reviewed, the work on the preparation of 

the ILK Quality Manual was completed, and the activities 

for ensuring and improving the quality of processes in 

various departments of the College are contributed to. 

The Head of the Quality Assurance Department carries out 

systematic quality management, ensures a clear distribution 

of responsibility for the implementation of the College's 

activities and decision-making, and the involvement of all 

stakeholders in quality improvement processes. 

7. that the College schedule regular meetings 

(perhaps twice yearly) among staff and 

students for a presentation of, and discussion 

about, the main points of the Quality Manual, 

survey results, and other topicalities; 

Actions taken: 

Organizing meetings at the end of the 

current academic year, fall and spring 

semesters. 

Next steps: 

Continue to systematically publish 

summarized feedback data on the ILK 

website and in the internal MOODLE 

Following the recommendation of the expert group, 

representatives of the Department of Studies, together with 

the Quality Assurence Department, hold meetings with 

students and lecturers twice a year. During these meetings, 

current issues, survey results, planned activities and other 

important issues are discussed. During the meetings, 

lecturers and students can express their expectations 

regarding the organization of studies and other issues, 

discuss, and propose measures to improve activities. In this 



 

system, familiarizing stakeholders with 

the results of the surveys during meetings, 

and more effectively incorporating the 

results into the internal improvement of 

study programs. 

 

way, not only better mutual communication is promoted, but 

also community spirit and open dialogue. 

8. that the College remove or reformulate 

provision V.17 from the Code of Academic 

Ethics; 

Actions taken: 

According to experts' recommendation, a 

review process of the Code of Academic 

Ethics was initiated - it was proposed to 

delete or reformulate Section V, Section 

17. Academic discussions were held, in 

which all interested parties participated; 

during which different points of view and 

reasoned objections were expressed. It was 

decided to continue the consideration of 

updating the code, expanding it to other 

relevant areas based on the Guidelines for 

Academic Ethics Issues prepared by 

Ombudsperson of Academic Ethics and 

Procedures and the recommendations 

provided in the European Code of Conduct 

on Research Ethics Issues. 

 

Next steps: 

The review process of the Code of 

Academic Ethics and consideration of the 

new version are scheduled for the 4th 

quarter of 2025 by the Academic Council. 

In 2025/2026, the Rules of Procedure and 

Evaluation Committee for Ethical 

comliance with research were prepared 

and approved. 

In 2025, the Procedure for Assessing the Compliance of 

Applied Research with Research Ethics was developed and 

submitted for approval. 

  

Taking into account the opinions of the community, a 

decision was made to continue the consideration of the Code 

of Academic Ethics, expanding it to additional relevant 

areas. 

9. that the College define the meaning, 

implications, and obligations of the Ignatian 

Paradigm on a practical basis. 

Actions taken: 

The ILK Quality Manual establishes 

guidelines for the application of the 

Ignatian paradigm, covering essential 

The Ignatian Pedagogical Paradigm (IPP) is the axis of the 

entire College’s activities, combining management, 

education and community culture. It is focused on 



 

parts of the College's structure - starting 

from the ILK leadership and 

administration to the elements applied in 

the activities of teachers and students. 

 

Next steps: 

To promote even deeper absorption of the 

Ignatian Pedagogical Paradigm at various 

levels of the institution. 

 

comprehensive human development, conscious self-

assessment (reflection) and commitment to the common 

good. The application of IPP covers all community groups – 

management, administration, teachers and students, 

responding to their roles and responsibilities. 

The management is guided by the principles of servant 

leadership – it strives to be a part of the community, 

supportive, empowering and responsible. Managers are not 

limited to strategic indicators – they base their decisions on 

ethical, social and human criteria. Decision-making is based 

on the principles of spiritual discernment – searching for not 

only rationally correct, but also morally responsible 

decisions. Managers regularly initiate reflexive processes – 

review of the College’s mission, community surveys, 

qualitative analysis of achievements. A culture is fostered 

that cares for both the goals of the institution (cura 

apostolica) and each person (cura personalis). The 

management also supports initiatives for social justice, 

ecological responsibility and community - for example, it 

promotes sustainable solutions, integrates social 

responsibility topics into studies. 

The administration strives to create an open, inclusive and 

ethically based institution. Decisions are not made "from 

above", but by involving students, lecturers, social partners, 

thus ensuring development based on real needs. The 

administration actively analyzes the needs of the community 

- internal surveys are conducted, group discussions are held, 

the results of which directly affect the strategic plans of the 

institution, improvement of the study environment, 

employee motivation measures and qualification 

development. Social impact assessment measures are 

implemented, for example, analyzing how the College's 

activities affect the region, social groups or the environment. 

The feedback system helps not only to assess achievements, 

but also to understand how people feel, what growth needs 



 

they feel. Assessment is based on trust and promotes growth, 

not control. 

Teachers in the IPP context act as mentors, reflection 

companions and educators of personal growth. They listen 

to the cultural, academic and emotional context of students, 

apply flexible, personalized education. The IPP Cura 

personalis principle is revealed in the teacher’s ability to 

adapt to the needs of students, adapt the learning content, 

integrate students’ experiences into the subjects taught. 

Teachers learn themselves – participate in development 

programs, research their field, share experiences with 

colleagues. Reflection becomes an integral part of practice: 

feedback, student surveys, annual interviews allow for 

improving the quality of education. Assessment is based not 

only on final results – attention is paid to progress, critical 

thinking, efforts. 

Students are active creators of their own educational process. 

They are invited to reflect, self-assess, and connect the 

content of studies with personal values and life experience. 

Students participate in practical activities, social and 

community projects, write reflective diaries, and discuss 

personal and professional growth. By overcoming 

challenges, students learn to apply knowledge in real life – 

this strengthens their responsibility and ability to act for 

others. Mentoring, individual assistance, and feedback help 

them grow not only academically, but also as a person – 

developing independence, empathy, and social 

responsibility. 

Studies and Research (Art): 

1. that the College monitor and address 

disparities among study programme ‘Lowest 

Competitive Scores’ entrance levels, to prevent 

significant disproportions of talent and 

capability from programme to programme; 

Actions Taken: 

• To reduce disparities in 

knowledge and skills among 

students from different study 

programmes, the College has 

• In the first year of studies, student preparedness, 

both in general and subject-specific competencies, 

is assessed through diagnostic tests and 

introductory assignments as part of the 

interdisciplinary integrated course “The Philosophy 

of St. Ignatius of Loyola. Introduction to Studies.” 



 

implemented a system for 

monitoring and analyzing 

academic differences, particularly 

among applicants with the lowest 

competitive scores. Based on the 

findings, targeted support 

measures were introduced, 

including individual consultations 

with lecturers or subject 

specialists and academic literacy 

workshops aimed at 

strengthening students’ 

foundational academic skills. 

Next Steps: 

• To continue regular assessment 

of student progress and to provide 

additional support when signs of 

academic decline are identified. 

• To promote peer learning 

initiatives, encouraging high-

achieving students to assist their 

peers through collaborative group 

work, seminars, and joint 

projects. 

• To develop a monitoring system 

to identify academic challenges 

early and ensure timely 

intervention to prevent learning 

gaps. 

• To expand the virtual learning 

environment in Moodle by 

offering supplementary teaching 

materials, self-assessment tests, 

and video lectures to support 

independent learning and 

• To support students in areas where gaps are 

identified, the College offers individual 

consultations and group sessions with lecturers in 

key subjects such as academic literacy, 

mathematics, and IT fundamentals. 

• Additionally, reflection exercises and peer 

assessment tasks are integrated into the learning 

process to foster both academic and social skills. 

• Student progress is continuously monitored, 

allowing for the early identification of risk factors 

and the timely provision of support where needed. 

 

 

 



 

academic success. 

2. that the College monitor and prevent 

significant student drop-out rates, particularly 

in study programmes where attrition is most 

notable. If pre-graduation employment is a 

cause, work with internship partners and social 

partners to ensure that job offers are 

conditional upon the student graduating 

successfully; 

Actions Taken:  

As part of the initiative to develop and 

implement measures aimed at reducing 

student dropout rates, the College has 

introduced several preventive actions 

designed to support student well-being 

and promote study retention. 

The Head of the Student Department, 

programme curators, members of the 

Student Council, and mentors maintain 

active communication with newly 

enrolled students. They provide guidance 

and regular contact, offering essential 

information about study programmes, 

elective subjects, the study system, 

assessment methods, examination 

procedures, and mechanisms for appeals 

and dispute resolution. Students are also 

introduced to the lecture schedule and 

other important aspects of academic life. 

In addition to academic guidance, the 

College offers a comprehensive support 

system encompassing academic, social, 

psychological, and spiritual assistance: 

• Academic support includes 

individual consultations with 

lecturers to help students 

overcome learning difficulties; 

• Social support includes targeted 

scholarships, the option to pay 

tuition fees in instalments, and 

the possibility of deferring 

To address student dropout and promote study continuity, 

the College has strengthened cooperation with social 

partners and internship institutions. These collaborations 

aim to identify practical solutions that allow students to 

remain active in the labor market while continuing their 

academic studies. 

The College has also reviewed and adapted its study 

formats. In selected programmes, blended learning has 

been introduced, enabling working students to more 

effectively balance their studies with other responsibilities. 

Additionally, individual consultations are held with 

students who are considering discontinuing their studies. 

These meetings serve as a platform for discussing 

challenges and identifying joint solutions to support the 

students in completing their programme successfully. 

From 2022 to 2024, the number of students dropouts 

decreased by 30%. 

Individual interviews with students who expressed 

intentions to withdraw from their studies have identified 

two primary challenges: 

1. Financial difficulties; 

2. Incompatibility of study schedules with work and 

other personal commitments. 

In response, the College has implemented a range of 

supportive actions: 

• Flexible learning options, including distance and 

blended learning, allow students to align their study 

plans with work schedules; 

• Financial support measures, such as deferred 



 

payments in cases of financial 

hardship; 

• Psychological and spiritual 

support is provided through 

consultations with specialists, as 

well as mentoring and peer 

support groups aimed at helping 

students manage emotional and 

social challenges. 

Next Steps: 

To address dropout risks related to 

difficulties in balancing studies and work, 

the College will explore the possibility of 

offering flexible study pathways, 

including the option to extend the 

duration of studies. 

tuition payments or instalment plans, help alleviate 

economic strain; 

• Career counselling sessions assist students in time 

management, exploring alternative pathways, and 

maintaining a work-study balance. 

 

3. that the College identify low-enrolment 

programmes and consult with students and 

staff about how to revitalize the offering, or at 

least improve promotion and enrolment. 

Consider programme closure if no 

improvement can be achieved; 

Actions Taken: 

The profitability and sustainability of 

study programmes are assessed based on 

enrolment trends in specific fields of 

study, in line with the Law No. V-522 

issued by the Minister of Education, 

Science, and Sport of the Republic of 

Lithuania on May 31, 2018, “On the 

Minimum Number of Study Program 

Places in State Higher Education 

Institutions by Study Fields and/or 

Groups of Fields and Study Levels” 

(latest consolidated version as of May 23, 

2024). 

To support programme sustainability and 

The College conducts regular analyses of applicant trends 

and the long-term viability of its study programmes. When 

programmes with low enrolment rates are identified, 

consultation meetings are held with lecturers, students, and 

social partners, and anonymous surveys are conducted to 

gather broader feedback. These discussions focus on 

potential improvements to the content, structure, and 

visibility of the programmes to enhance their relevance to 

the labour market and appeal to prospective students. 

To further support programme visibility and outreach, the 

College actively participates in major higher education 

fairs. College representatives also visit secondary schools 

and gymnasiums, inviting students to participate in various 

College-organised activities and introducing them to 

available study opportunities. 



 

visibility, the College has developed a 

comprehensive communication and 

marketing plan. Efforts have been made 

to strengthen the publicity of study 

programmes through targeted marketing 

strategies aimed at highlighting 

programme uniqueness, reaching clearly 

defined audiences, and increasing 

visibility across platforms. 

Additionally, criteria have been 

established for the non-admission of a 

study programme in cases where the 

minimum number of enrolments in a 

particular field of study is not met for 

three consecutive years. 

Next Steps: 

Given the dynamics of student enrolment 

and the risks posed to programme 

continuity, the College will consider the 

temporary suspension or restructuring of 

study programmes if, despite 

implemented measures, it remains 

impossible to reduce student dropout rates 

and achieve a sustainable level of 

admissions. 

These efforts have yielded positive results. Compared to 

2022, overall student enrolment increased in 2024.  

Compared to 2022, the number of students increased by 

70.55% in 2024. 

 

 

4. that the College motivate teaching staff to 

engage in applied research, and to incorporate 

those results in the curricula; 

Actions taken: 

Internal and external motivation 

implementation plans were developed to 

motivate teachers to do more R&D 

activities. Internal measures: measures of 

encouragement to engage in scientific 

activity, participation in events that 

develop scientific competencies, 

2022-2025. Practical methodological laboratory activities 

are gradually expanding and make it easier to 

incorporate research results into the curriculum. 

In 2024 College organized an International scientific 

conference, in which college lecturers, researchers, 

and students were actively involved. 

In the 2024–2025 academic year, seminars and training 

sessions for College lecturers focused on research and 



 

opportunities for cooperation with 

scientists from other higher education 

institutions in networks. External 

measures: measures of encouragement for 

scientific activity are provided, formation 

of researcher positions in the College. 

Next steps: 

To renew the procedure by including not 

only teachers, but also students to engage 

in R&D activities and to prepare an award 

system for the integration of professional 

achievements into study subjects. 

 

academic presentations. Topics included: “How to Prepare 

a Scientific Presentation?”, “Preparing a Scientific Article: 

Research Justification and Methods”, “The Use of AI in 

Academic Writing”, and others. 

 

From 2025, scientific discussions were organized between 

scientists, lecturers, students, and social partners. 

In 2025, the description of awards for R&D activities is 

renewed.  

Practical methodological workshops for College staff took 

place within 2024–2025. 

 

5. that the College set more ambitious, 

international research publication targets for 

full-time staff, and align them with 

performance reviews (and, potentially, 

contract renewal). Staff should be required to 

publish only under the affiliation of the College 

to meet these targets; 

Actions taken: 

Researchers functions and research 

related activities documents prepared 

according to College, Research Council 

of Lithuania and others documents by the 

Republic of Lithuania. 

During the 2022-2024 period researchers, 

lecturers are being consulted on the 

publication of scientific works affiliation 

principles. 

In 2025, consultations will be held with 

the Research Council of Lithuania about 

the College's experimental R&D 

activities. 

Next steps: 

In 2025/2026,to develop  strategic plan 

how to involve more  researchers 

conducting higher-level scientific 

research. 

 

A 63% increase in the number of scientific publications 

was observed in 2022–2023. 

 

In 2024-2025, individual consultations are carried out on 

the affilitation of scientific research results. 

 

From 2024, Researches preparing research related activities 

plans for the academic year and has to discuss individually 

with the Head of the Scientific and Research 

Methodological Laboratory. 

 

6. that the College publicize—perhaps in 

association with social partners and 

stakeholders—the possibility of non-formal or 

informal credit, to attempt to attract new 

Actions Taken: 

Information regarding the transfer of 

Information on the transfer of study credits based on 

previously acquired academic and practical experience is 

actively disseminated through the College’s website, social 

media channels, partner platforms, and public events, as 



 

enrolment. This is particularly apposite for 

programs with low or declining enrolment; 

study credits has been prepared and 

published across multiple platforms, 

including the College’s website, social 

media channels, partner platforms, and 

during public events. In addition, 

informational meetings have been held 

with prospective students and their 

representatives to explain the procedures 

and benefits of academic credit transfer. 

Next Steps: 

Continue consistent and targeted publicity 

efforts to raise awareness of opportunities 

for the recognition and transfer of 

academic and other competences. 

well as during informational meetings with prospective 

students and their representatives. These efforts enhance 

the College’s visibility and attractiveness, support the 

recruitment of a broader and more diverse student 

population, and contribute to the continuity and 

sustainability of study programmes. 

7. that the College (a) identify English 

language need for staff, providing them with 

appropriate training, and setting for them 

realistic CEFR-aligned targets; expand English 

language offerings and opportunities for 

students; and (b) acquire, or at least develop an 

acquisition strategy, for English-language 

Library resources in fields covered by the study 

programmes; current library resources in 

English are few, and are certainly inadequate 

to programmes run in English; 

Actions Taken: 

Since 2023, the College has taken steps to 

strengthen the English language 

proficiency of both teaching and 

administrative staff. Remote language 

courses are delivered in collaboration 

with a language school under service 

agreements, and participants receive 

language proficiency certificates upon 

completion. Additionally, an English 

Club is held monthly, offering students 

and staff an informal setting to practice 

and improve their English communication 

skills. 

Faculty members are encouraged to 

participate in international programmes 

and to enhance the content of their 

courses by incorporating English-

Lecturers and administrative staff are provided with 

structured opportunities to enhance their English language 

skills. These include participation in specialized language 

courses, involvement in Erasmus+ exchange programmes, 

and the development of linguistic and intercultural 

competencies through international guest lectures and 

seminars. These initiatives not only strengthen individual 

staff members' professional capabilities but also contribute 

to the institution’s internationalization, academic quality, 

and competitiveness on the global stage. 

Since 2023, English language courses have been regularly 

offered to administrative staff as part of their continuous 

professional development. A formal agreement has been 

signed with a language school to provide this training, and 

participants who complete the courses receive official 

language proficiency certificates. 

As part of ongoing preparations to admit international 

students, the College has been systematically adapting its 



 

language literature. Study programmes 

intended for delivery in English are being 

developed, with a requirement that 

teaching staff meet a minimum language 

proficiency level of B2, in accordance 

with the Common European Framework 

of Reference for Languages (CEFR). 

To support the international learning 

environment, the College library has 

implemented a resource acquisition 

strategy aligned with its 

internationalization goals. The 

introduction of the ALMA/PRIMO VE 

information search and management 

system provides students and faculty, 

both local and international, with 

streamlined access to a wide range of 

academic resources. 

Next Steps: 

Continue to assess the need for further 

improvement of staff English language 

skills, ensuring alignment with 

internationalization objectives and 

teaching requirements. 

study programmes for delivery in English since 2023. 

Lecturers updating their course descriptions are also 

encouraged to include a wider range of relevant and up-to-

date academic sources in English, ensuring the content 

meets the needs of a diverse student body. 

The College library is committed to ensuring that students 

and lecturers have continuous and high-quality access to 

up-to-date academic and scientific resources in a variety of 

formats. These resources are selected to meet the specific 

needs of study programmes and to support the principles of 

internationalization and open access. 

To this end, the library has developed a strategic document 

titled “Library Strategy: Acquisition and Integration of 

Study Resources into the Learning Process”, which 

includes a targeted plan for acquiring English-language 

materials relevant to the academic fields of the College. 

In addition, the College has transitioned to the modern 

library management system ALMA/PRIMO VE, which 

significantly enhances access for international students. 

This system allows users to easily access essential study 

resources, especially those in English, and manage their 

library accounts remotely. It supports English-language 

search functionality, integrates seamlessly with virtual 

learning environments, and provides access to a wide range 

of international academic databases. 

8. that the College increase international 

mobility, particularly by investigating short-

term mobility opportunities. Increasing 

English language capability of students and 

staff will also make mobility more attainable 

and attractive. 

Actions taken: 

The College’s internationalization 

strategy, aimed at developing 

international partnerships in studies, 

research, and mobility, includes targeted 

actions to strengthen and expand the 

College’s global engagement. 

In response to the recommendation provided during the 

previous evaluation, consistent progress has been made in 

international mobility over the past three years. 

In 2023, compared to 2022, student mobility increased by 

205%, with long-term study mobility rising by 33.3%.  

Although student mobility decreased by 32.8% in 2024 



 

Publicity measures to promote 

international mobility:  

• Information about mobility 

opportunities and participation 

conditions is readily available on 

the College’s website. 

• First-year students are introduced 

to mobility options during 

introductory week activities. 

• Student experiences abroad are 

shared during lectures and at 

various information events such 

as Erasmus+ Experience Day, 

International Week, and Coffee 

with an Erasmus Student. These 

events help raise awareness and 

encourage broader participation. 

• Faculty members are actively 

encouraged to suggest new 

partnerships and explore 

additional mobility opportunities 

under the Erasmus+ program, 

contributing to the continuous 

expansion of international 

collaboration. 

The College allocates funding for 

mobility activities outside the EU that are 

not covered by the Erasmus+ programme. 

Additional support is provided to 

outstanding students who represent the 

College in international competitions, 

championships, and other events, 

recognising their contribution to the 

compared to 2023, it remained 105% higher than in 2022, 

indicating sustained growth overall. 

Additionally, staff mobility doubled (100% increase) in 

2024 compared to 2023, reflecting a strong upward trend in 

international engagement among faculty and staff. 

 

 

 



 

institution’s visibility and reputation 

abroad. 

 

Next steps: 

As Blended Intensive Programmes (BIPs) 

are not yet fully developed or actively 

implemented at the College, their 

development has been identified as a 

priority area for strengthening 

internationalization efforts. 

 

Impact on Regional and National Development: 

1. that the College should establish a more 

systematic way of measuring of 

implementation of its goals and current 

demands, in particular the monitoring, analysis 

and evaluation of measures to address national 

and regional development; 

Actions Taken: 

The College has established a system for 

evaluating strategic objectives and 

operational measures, aligned with the 

monitoring and analysis principles 

outlined in the Quality Manual. 

During the preparation and revision of 

key strategic documents, including 

SWOT analyses, strategic plans, and 

activity reports, ongoing analysis is 

conducted of both labour market trends 

and the College’s internal resources. This 

evaluation draws on statistical data, 

regional development priorities, feedback 

from social partners, and input from 

students and graduates. 

The resulting insights inform strategic 

decision-making and enable the College 

to respond effectively to evolving 

regional and national needs. This 

Although the recommendation has been partially 

implemented, measures for assessing regional and national 

development impact have been integrated into the 

College’s quality management system, an analysis of 

progress indicates that these measures remain insufficient. 

As a result, a decision has been made to develop a 

dedicated methodology or tool that would enable a more 

precise evaluation of the College’s impact on territorial and 

regional development. 



 

evaluation system plays a vital role in 

enhancing the quality of studies, 

strengthening cooperation with 

employers, and increasing graduates’ 

competitiveness in the labour market. 

Next Steps: 

• Develop a methodology (or tool) 

to more accurately assess the 

impact of the College’s activities 

on territorial and regional 

development. 

• Continue utilizing the UNIMETIS 

system to analyze the 

geographical distribution of 

applicants, and use the data 

gathered to refine the College’s 

publicity strategies and 

development initiatives. 

2. that deliberate steps be taken to improve the 

English language skills of administrative staff, 

teaching staff, and students; 

Actions taken: 

• International lecturers are invited 

to the College to give lectures in 

English to students of all study 

programs. 

• In the first year, an 

interdisciplinary integrated 

course “The Philosophy of St. 

Ignatius of Loyola. Introduction 

to Studies” is taught, part of 

which is conducted in English 

with the participation of 

international lecturers. 

• Students of all study programs 

are required to take two modules: 

“Foreign Language” (6 ECTS) 

Strengthened English language skills and international 

preparedness for professional activities:  

• In order to strengthen internationalization and 

student competencies, international lecturers come 

to the College to give lectures in English to 

students of all study programs. 

• In the first year, during the interdisciplinary 

integrated course “The Philosophy of St. Ignatius 

of Loyola. Introduction to Studies,” some of the 

lectures are also held in English, with the 

participation of international lecturers. 

• Students of all programs are required to take two 

modules that systematically develop English 

language skills: “Foreign Language” (6 ECTS 



 

and “Professional Foreign 

Language” (3 ECTS). 

• An “English Club” is organized 

every month, where students, 

lecturers, and staff practice 

English in an informal setting. 

• Teachers and administrative staff 

are given the opportunity to learn 

English in specialized courses, 

participate in Erasmus+ exchange 

programs, and attend lectures and 

seminars by international 

lecturers. 

Next steps: 

• Organize additional English 

language practice and learning 

activities for both students and 

staff. 

• Encourage even more active 

participation of staff in 

international exchange programs 

and language improvement 

courses. 

• Introduce new methodologies and 

technologies for English language 

credits) and “Professional Foreign Language” (3 

ECTS credits). 

• Once a month, an English Club is organized, which 

provides an opportunity for college students, 

lecturers, and staff to practice English in an 

informal setting through conversation, discussion, 

and sharing experiences. 

Teachers and administrative staff are provided with ample 

opportunities to improve their English language skills in a 

targeted manner: 

• they can participate in specialized language 

courses, join Erasmus+ exchange programs, 

• and expand their linguistic and intercultural skills 

by attending lectures and seminars given by 

international lecturers. 

These measures not only strengthen the individual 

competencies of staff, but also contribute to the 

internationalization, academic quality, and competitiveness 

of the institution in the international arena. 

 

3. that the College expand the College’s 

international partners' network and provide 

students with more possibilities regarding 

international mobility programs; 

Actions taken: 

On June 20, 2025, by order No. V-55 of 

the director of ILK College, the 

Internationalization Strategy for 2025–

2030 was approved, setting out strategic 

objectives and measures to increase the 

international visibility of the College, 

develop long-term partnerships, promote 

student and teacher mobility, participation 

in international initiatives, and strengthen 

In response to the recommendation to expand the network 

of international partners and provide students with more 

opportunities to participate in international mobility 

programs, the College is consistently strengthening 

international cooperation and actively expanding 

partnerships with foreign institutions. 

 

From 2019 to 2025, cooperation links will be established 

with the following higher education institutions: Latvian 

Christian Academy (2019), Ternopil Medical University 

(2020), Paul Bocuse Ecole de Management Institute 

(2025), Silesian Medical University in Katowice (2024), 



 

the institution's competitiveness in the 

global higher education field. 

The College is consistently expanding its 

network of international partners – 

between 2019 and 2025, it has established 

cooperation links with 11 foreign higher 

education institutions from Latvia, 

Poland, Portugal, Armenia, Belgium, 

Turkey, and other countries. 

In May 2025, the College became an 

official member of the international 

gastronomy and hospitality network 

LYFE Alliance (founded by ex-Paul 

Bocuse Institute), further strengthening its 

position in the international sector. 

Academic mobility is encouraged – 

students and lecturers participate in the 

Erasmus+ program, short-term 

internships, study visits, and academic 

exchanges. Motivational incentives are 

constantly sought to ensure more active 

participation. 

International initiatives are actively 

organized and supported, including: 

• Organization of international 

conferences at the College and 

participation in them as partners 

or speakers (e.g., on topics 

related to healthcare, social work, 

and innovation); 

• Initiating and participating in 

international championships, 

Thomas More University (2017), Istanbul Aydin University 

(2015), Daugavpils Medical College, P. Stradins Medical 

College (2014), Higher School of Engineering and Health 

in Warsaw (2024), Polytechnic Institute of Leiria (2019), 

Grigoris Medical-Humanitarian College, Medical College 

after Mehrabyan (2024). 

  

In addition, in May 2025, the College became an official 

member of the global Gastronomy and Hospitality Network 

LYFE Alliance, which further strengthens its international 

visibility and cooperation opportunities. 

  

For international mobility, students go to for Erasmus+ 

study semester to Lyfe Institute (France), internship places 

- the Byblos Palace Hotel, Arcadia Restaurant, Le Jardin 

restaurant (France), New Service Societa Cooperativa 

Sociale Onlus (Italy). 

  

In May 2025, a cooperation agreement was signed with 

Riga Stradins University in Latvia, stipulating that the 

College will accept students from this university's 

“Orthotics and Prosthetics” program if it is discontinued in 

Riga. 

  

These actions strengthen the College's international 

visibility, develop academic cooperation, improve the 

quality of studies, and open up wider opportunities for 

students and staff. 

 



 

competitions, and professional 

mastery events (e.g., in the fields 

of beauty therapy, culinary arts, 

or nursing); 

• Joint intensive programs and 

projects with partners that 

involve both College and foreign 

students and teachers. 

In 2025, a cooperation agreement was 

signed with Riga Stradins University, 

which stipulates that the College will take 

over students of the “Orthotics and 

Prosthetics” study program if necessary, 

should this program be discontinued in 

Riga. 

Next steps: 

• Further develop the Erasmus+ 

program and the network of 

bilateral partnership agreements. 

• Organize international intensive 

training programs and study visits 

with partner institutions, 

encouraging greater participation 

of students and teachers in 

mobility activities. 

• Introduce a monitoring and 

evaluation system for 

international activities in order to 

effectively monitor and evaluate 

the results of the strategy 

implementation. 

4. that the College devise a comprehensive 

publicity plan to enlarge its visibility and 

attract more students and social partners; 

Actions taken: 

1. On December 20, 2023, the director's 

order No. V-153 approved the 

strategic marketing plan of St. 

In 2024, compared to 2023, the total growth in contracts for 

state-funded and non-state-funded places was 48% (from 

161 to 238 contracts). 

 



 

Ignatius of Loyola College for 2024-

2025. 

2. On May 29, 2024, the College's 

publicity plan for 2024-2025 was 

approved by Director's Order No. V-

65. 

3. On March 31, 2025, the College's 

publicity (communication) plan for 

2025-2026 was approved by 

Director's Order No. V-30. 

4. On May 5, 2025, the College Board 

approved the College's strategic 

guidelines for 2026-2030, according 

to which strategic marketing and 

publicity (communication) planning 

will continue. 

 

Next steps: 

In accordance with the College's strategy 

for 2026-2030, strategic marketing and 

publicity planning will continue. 

 

Based on Google Analytics data, the Lithuanian cities that 

generate the most traffic to the College's website are 

Vilnius, Kaunas, Klaipeda, Siauliai, Panevezys, Alytus, 

Marijampole, and Telsiai. Marketing tools are selected 

accordingly, such as targeting specific audiences for 

advertising on social networks, visits to schools in these 

cities, participation in exhibitions, fairs, etc. 

 

Information about study programs is published on the 

College's website, social networks - Facebook, Instagram, 

YouTube, and the frequency of publication is specified in 

the publicity plan. 

 

Given that the aim is to attract as many foreign students as 

possible, all information is published in Lithuanian and 

English on social networks and the website. 

 

5. that the College distinguishes a target group 

and develops a strategic marketing plan to 

reach their target group and attract new 

students; 

Actions taken: 

Based on the results of a three-year 

analysis of applicants and evaluation of 

study programs, the College has 

identified priority target groups according 

to fields of study.  

On December 20, 2023, by order No. V-

153 of the Director, the strategic 

marketing plan of ILK College was 

approved, which sets out targeted 

marketing actions that respond to the 

The measures implemented have strengthened the link 

between the content of studies and the needs of the regional 

labor market, enabling better response to the expectations 

of local employers and promoting the practical applicability 

of studies. This has contributed to a more effective 

allocation of marketing resources, with communication and 

advertising targeted at specific audiences according to 

programs and regions (the greatest interest is recorded in 

Vilnius, Kaunas, Siauliai, and southeastern Lithuanian 

regions). 

  

There has been an increase in the number of motivated 

students enrolling in existing study programs, and 

partnerships with employers are being developed. These 

links have contributed to raising the profile of the College 



 

refined target audiences and regional 

context. 

The following marketing measures are 

being implemented: 

• Communication focused on social 

networks, educational events, and 

cooperation with regional 

schools, municipalities, and non-

governmental organizations. 

• targeted advertising planning is 

carried out according to specific 

study programs. 

• information on the College's 

website is updated and adapted to 

priority target groups. 

Targeted discussions with municipalities 

and communities on mutually beneficial 

partnerships have been initiated – the 

College is actively involved in regional 

events and educational projects, 

increasing the visibility and accessibility 

of studies for local residents. 

Next steps: 

Efforts are being made to involve more 

communities, businesses, and educational 

institutions in targeted dialogue. 

Adapt social partner feedback 

mechanisms to better identify the target 

audience. 

and strengthening its positive image in local communities. 



 

6. that the College takes steps to analyse and 

monitor the need for lifelong learning 

provision; 

Actions taken: 

To ensure the consistent analysis and 

monitoring of lifelong learning needs, the 

College has developed and implemented a 

comprehensive Training Services Plan, 

encompassing both formal and non-

formal education offerings aligned with 

its academic programs. The plan was 

formulated based on insights gathered 

from student and graduate surveys, with 

the aim of better addressing their 

expectations and professional 

development goals. 

The plan emphasizes adult skills 

enhancement, aligning with labor market 

demands, and promoting continuous 

professional growth. To support this 

initiative, the Regulations for the 

Organization and Implementation of Non-

Formal Education Programs were 

approved by Director’s Order No. V-129 

on November 18, 2024. These regulations 

establish a framework to ensure the 

quality, accessibility, and strategic 

alignment of training services with the 

College’s mission and the principles of 

lifelong learning. 

Next steps: 

Maximize the College’s potential by 

reinforcing the lifelong learning system 

through the development of new training 

programs aligned with current labor 

market demands. This includes actively 

engaging employers and social partners in 

In order to effectively assess and respond to lifelong 

learning needs, the College consistently monitors and 

analyzes the demand for adult learning services. 

Information about the training programs offered is 

regularly updated on the College's website, ensuring 

accessibility and relevance for potential participants. 

Analysis based on student and graduate surveys allows for 

the accurate identification of learning needs and 

expectations, and the development of new training 

programs tailored to the expectations of learners and the 

requirements of the labor market. This allows for additional 

income to be generated.  

Adult education programs offered by kursuok.lt: 

• Bread Baker 

• KOBIDO Therapy 

• Manicure Training Program 

• Orthopaedic Technologist 

• Kitchen Assistant 

• Basics of Palliative Care 

• Pizza Baker Training Program 

• Dough Maker 

• Urn Floral Decoration 

 

The College offers a range of professional development 

courses and training programs tailored to meet the needs of 

businesses and the wider community. These include: 

• Training in the Basics of Spiritual Practice 

• 8-Hour First Aid Course 

• Theoretical/Practical First Aid Seminar – “Let’s 

Help Each Other” 

• Internships for Emergency Medical Paramedics 



 

needs assessment, curriculum 

development, and continuous program 

improvement. 

• Orthopaedic Technician Training (160 hours) 

• “Christian Suffering” Course 

The State Accreditation Service for Health Care Activities 

under the Ministry of Health Competence Platform offers 

professional development training for healthcare 

professionals: 

• Fascia in Our Body: From Head to Toe – Structure, 

Functions, and the Hidden Emotions of 

Transformation 

• Management of Migraine Headaches Using Natural 

Remedies 

• The importance of the neck and chest fascia: from 

structure to emotions. 

• Causes of lymphatic system disorders. How to 

solve them. 

7. that interaction between the College and 

alumni be developed and managed on a more 

systematic basis; 

Actions taken: 

On June 30, 2023, a meeting was held 

with representatives of the Alumni Club 

to strengthen and structure cooperation 

between the College and its graduates.  

On June 28, 2024, the Director approved 

the College’s Alumni Relations 

Strengthening Plan, outlining strategic 

measures to enhance alumni engagement 

and long-term collaboration. 

Next steps: 

On June 26, 2025, the College initiated 

the development of a model for Alumni 

Club activities, with a focus on attracting 

alumni engagement by clearly defining 

To strengthen and systematically develop engagement 

between the College and its graduates, a comprehensive 

action plan has been implemented. An Alumni Relations 

Development Strategy has been formulated, and an 

interdisciplinary working group has been established to 

oversee its execution. A centralized alumni database has 

been created and is regularly maintained in full compliance 

with personal data protection regulations.  An official 

alumni presence has been established on social media 

platforms, and an Alumni Club has been formed, actively 

contributing to the College’s academic, social, and 

institutional initiatives. To further enhance alumni 

involvement, a dedicated Model of Benefits and Privileges 

for Alumni Club members is currently under development. 

Annual alumni events and student mentoring programs are 

organized to foster meaningful engagement, while alumni 

are actively invited to contribute to the enhancement of 



 

the benefits and privileges of club 

membership. 

As part of this initiative, a comprehensive 

Benefits and Privileges Model for ILK 

Alumni Club members will be prepared 

and published across multiple channels, 

including the College’s official website, 

the Alumni Club’s Facebook page, the 

alumni contact database, and via direct 

email communication. 

In addition, performance monitoring 

indicators will be established to assess 

progress in strengthening alumni 

engagement and enhancing the quality of 

interaction between the College and its 

graduates. 

study programs and participate in the College’s publicity 

efforts. Communication with the alumni community has 

been significantly strengthened through updates to the 

College’s website, which now features alumni success 

stories and invitations to upcoming events. These initiatives 

have contributed to the development of a mutually 

beneficial partnership between the College and its alumni, 

reinforcing their ongoing role in institutional growth and 

student support. 

8. to ensure the availability and quality of 

information on non-formal programme 

regarding the aims, description and 

requirements of the programme and to create a 

system to analyse non-formal training held by 

the College. 

Actions taken: 

On November 18, 2024, the Regulations 

on the Organization and Implementation 

of Non-Formal Education Programs were 

approved by the Director’s Order No. V-

129. 

The programs were registered in the 

Register of Non-Formal Education 

Programs. Beginning in the fourth quarter 

of 2025, the following adult education 

programs are scheduled for 

implementation via the kursuok.lt 

learning platform: 

• Bread Baker 

• KOBIDO Therapy 

The Regulations for the Organization and Implementation 

of Non-Formal Education Programs are designed to ensure 

the accessibility and quality of information regarding the 

College’s non-formal education offerings. They also 

support the continuous updating of program objectives, 

descriptions, and requirements. Information about available 

programs is publicly accessible through the College’s 

official website and other platforms, including the 

Qualifications Platform and kursuok.lt. 

The implementation of these activities has enhanced both 

the accessibility and quality of non-formal education 

programs, while also strengthening the College’s public 

image and expanding opportunities for lifelong learning. 

In line with the Procedure for the Assessment and 

Recognition of Competences Acquired in the Non-Formal 

Adult Education System, the College offers individuals the 



 

• Manicure Training Program 

• Orthopaedic Technologist 

• Kitchen Assistant 

• Basics of Palliative Care 

• Pizza Baker Training Program 

• Dough Maker 

• Urn Floral Decoration 

 

Prepared and implemented activities: 

1. Qualification development 

courses and targeted training 

programs for businesses and the 

general public: 

• Training in the fundamentals of 

spiritual care was provided for 

the staff of Addere Care Nursing 

Home; 

• 8-hour First Aid course; 

• A theoretical and practical first 

aid seminar titled “Let’s Help 

Each Other”;  

• Internship programs for 

emergency medical paramedics 

(18 hours, 36 hours, 60 hours or 

72 hours); 

• Orthopaedic Technologist 

training program (160 hours), 

delivered as a qualification 

enhancement course for 

employees of UAB Balta; 

• “Christian Suffering” course 

delivered at Kaunas St. Vincent 

de Paul Parish. 

  

2. Training courses and thematic 

opportunity to have competences gained through non-

formal education or self-directed learning formally 

recognized within its programs. 

 



 

discussion cycles organized for 

the College lecturers, staff, 

students, and alumni: 

• Interactive practical training 

course titled “How to Spark the 

Desire to Start a Business – 

Where to Begin?” 

• International training course titled 

“Cardiovascular Life Support”; 

• Seminar titled “The Mystery of 

Man: Do You Want to Be 

Healed? How Will You 

Respond?”; 

• Training course titled “Advanced 

and Progressive Life Support for 

Children”; 

• Seminar titled “Ready to Start 

2023: Change Your Mindset!” 

3. The State Accreditation Service 

for Health Care Activities under 

the Ministry of Health 

Competence Platform features 

information on professional 

development training courses for 

healthcare professionals offered 

by the College: 

• Seminar titled “Fascia in Our 

Body: From Head to Toe – 

Structure, Functions, and the 

Hidden Emotions of 

Transformation”; 

• Workshop titled “Management of 

Migraine Headaches Using 

Natural Remedies”; 

• Seminar titled “The Importance 

of Neck and Chest Fascia: From 

Structure to Emotions”; 



 

• Lecture titled “Causes of 

Lymphatic System Disorders and 

Approaches to Their 

Management”.  

Next steps:  

To ensure effective monitoring and 

evaluation of non-formal training 

services, the College plans to develop and 

implement a comprehensive non-formal 

training analysis system by the second 

quarter of 2026. This system will 

facilitate the continuous collection, 

processing, and analysis of data related to 

program effectiveness, participant 

satisfaction, learning outcomes, and 

emerging training needs. The insights 

gained will inform ongoing 

improvements to both the content and 

delivery of training programs. 

Additionally, the results will be integrated 

into the College’s internal quality 

assurance processes to support the 

continuous enhancement of non-formal 

education services. 

 


