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TERMS USED

QMS — Quality management system.

Study programme to be implemented — new programme.
SKVC — Centre for Quality Assessment in Higher Education.
College or ILC — St. Ignatius of Loyola College.

ESG — European Higher Education Area Quality Assurance Standards and Guidelines.

EHEA — European Higher Education Area.
ERA — European Research Area.

Note: More explanations of terms can be found on the College website at
https://www.skve.lt/uploads/documents/files/Kita_infromacija/Leidiniai/Zodynas.pdf
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INTRODUCTION

St. Ignatius of Loyola College (hereinafter referred to as the College or ILC) is a private Catholic
institution of higher education that offers high-quality, practical academic programmes tailored to
contemporary trends. The College aims to train highly qualified specialists who can effectively enter
the labour market, demonstrate social responsibility, and make a positive impact on society. The
College, inspired by the educational principles of St. Ignatius, aims to integrate science and business
while promoting Christian values and a sense of community. The College offers high-quality higher
education that meets current demands, providing students with excellent opportunities to develop
practical and entrepreneurial skills, as well as gain international and social experience.

The main legal documents regulating the activities of ILC are the Law on Education of the
Republic of Lithuania (hereinafter referred to as the RL), the Law on Science and Studies, and the ILC
Statute.

ILC has an internal study quality assurance system based on the provisions of the European
Higher Education Area Quality Assurance Standards (ESG) and the College’s Quality Improvement
Strategy (i.e. the College’s strategic plan, activity improvement plans (e.g. action plan for improving
the field and level of studies, activity improvement plan for eliminating deficiencies identified during
the College’s self-evaluation and external evaluation), which provide for methods and measures (i.e.
the College’s annual activity programme) that help ensure the quality of higher education provided.

In order to ensure the implementation of the provisions for quality assurance in higher education
(ESG) and to provide high-quality studies, ILC has developed, implemented, and continuously
improved a Quality Management System (hereinafter referred to as QMS), on the basis of which the
Quality Manual has been prepared.

The ILC QMS is process-based, and is focused on increasing performance and efficiency, as
well as involving stakeholders in operational processes and meeting their needs.

In implementing the Quality Management System (QMS), the College adheres to the
Constitution of the Republic of Lithuania, the laws of the Republic of Lithuania, subordinate
legislation, and various other documents. It also considers the provisions of the European Higher
Education Area (EHEA) and the European Research Area (ERA), along with guidelines from other
international strategic documents, such as the measures outlined in the Bologna Process and the ESG
guidelines, which govern science, studies, and education. Additionally, the College follows its Statutes
and the best practices of other higher education institutions in quality management'-?,

The College’s primary strategic goal is to establish an innovative, international, and values-
driven learning environment. In line with the principles of Ignatian pedagogy, this environment aims
to cultivate responsible, creative, and well-rounded individuals while enhancing the College’s
influence in the fields of science, business, and society.

The mission of the College is to educate well-rounded, socially responsible, creative, and active
individuals in accordance with the principles of Ignatian pedagogy and leadership by providing high-
quality studies, conducting change-generating applied research, and developing and supporting
cooperation between business and society.

The College’s vision is to be an international and innovative College with a high reputation,
based on Ignatian values, creating a significant and sustainable impact on science, business, and
society.

The College’s QMS is guided by the values of ILC:

e Faith is a virtue that helps us believe in God, trust in His work in our lives, and
strengthen our human powers in pursuit of meaningful goals. Faith inspires us to be people
of hope and to cultivate responsibility for our actions before God, ourselves, and others.

! https://www.enqga.eu/wp-content/uploads/filebase/esg/ESG%20in%20Lithuanian.pdf
2 https://education.ec.europa.eu/lt/education-levels/higher-education/inclusive-and-connected-higher-education/bologna-
process
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e Integrity is the unity of thoughts, words, and actions based on a desire for truth, justice,
and responsibility. Integrity means loyalty to one’s calling, respect for other people, and
the courage to do what is right even when it is not easy.
e Respect is sensitivity and attentiveness to others, recognising the dignity, freedom, and
value of every human life. Respect means the ability to listen, respond, and engage in
dialogue guided by goodwill and openness.
e Community spirit is a focus on a common goal, sharing knowledge, responsibility, and
care for one another. Community spirit means not only belonging to a group, but also
actively participating in its growth, creating an environment where everyone can flourish
and serve others.

The College’s QMS is implemented based on the following principles:
e sclf-awareness — knowing your strengths and weaknesses, having a vision of the
world and clearly defined core values;
e inventiveness — the courage to try new things and adapt to a constantly changing
world;
¢ love — the ability to look at the environment with a positive attitude to reveal your
own and others’ potential;
e heroism — inspiring and motivating yourself and others to strive for more (Magis).

In implementing these provisions, the College has set out strategic measures for improving the
quality of science and studies in its main strategic document. A “College Quality Assurance Policy”
has been developed, strategic principles and quality objectives for quality improvement have been
formulated, and a description of the internal study quality assurance system has been prepared (which
is integrated into this Quality Manual). These documents define the basic principles of internal quality
assurance and the commitment to continuously care for the quality of science and studies and to foster
a culture of quality.

Important dates for the College

The College was established in Kaunas in 2010. Its founders are the Archdiocese of Kaunas, the
Jesuit Province of Lithuania, and UAB Ortopedijos klinika.

In 2011, the College was granted a licence by the Minister of Education and Science of the
Republic of Lithuania to conduct studies and study-related activities.

In 2014, St. Ignatius of Loyola College was accredited by the Centre for Quality Assessment in
Higher Education, an institution authorised by the Ministry of Education and Science of the Republic
of Lithuania.

College facts and figures

According to data from 1 October 2023, 470 students were studying at St. Ignatius of Loyola
College, and in 2024, there were 606 students.

In 2023, 181 students were admitted to the first year, and in 2024, 277 students were admitted.

In 2022, 80 students graduated, in 2023 — 133, in 2024 — 115, and in 2025 — 142. A total of 1,139
students have graduated from St. Ignatius of Loyola College since its establishment in 2010.
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1. GENERAL PART
1.1. College processes

Institutions of higher education should have a quality assurance policy that is
publicly available and forms part of the institution’s strategic management.
Internal stakeholders of the institution should develop and implement this
policy through appropriate structures and processes, involving external
stakeholders.

The College has developed, documented, implemented, supervised, and continuously improved
the QMS, ensuring the quality of studies in accordance with the European Higher Education Area
Quality Assurance Guidelines, integrating the values of the Ignatian paradigm, which emphasise
personal development, social responsibility and leadership, and to promote continuous improvement
in all areas of the College’s activities. The publicly announced QMS is implemented through processes
that ensure the activities of the College, which are managed and improved by the relevant internal
structures, while actively involving external social partners. Each process has individuals responsible
for its implementation and quality assurance.

The activities of the College are divided into three main groups of processes (see Fig. 1):

1. MAIN ACTIVITY
PROCESSES

Fig. 1 ILC College processes.

(1) Core activity processes are activities that create added value at the College and are aimed
at achieving the College’s main strategic goals. These processes are related to direct study
activities, applied scientific (artistic) research and experimental development, and the
provision of lifelong learning.

(2) Support processes ensure the effective functioning of core processes and include
administrative functions. Support processes include project, human resource, and physical
resource management activities.

(3) Management processes are activities focused on making improvement decisions based on
an analysis of the current situation. Improvement involves a systematic evaluation of the
results achieved and the planning of improvement actions. The group of processes consists
of the strategic management of the College, financial resource management, quality
assurance (internal and external), and the analysis and continuous improvement of the
effectiveness of the College’s activities.

The College’s processes consist of different activities that help to ensure the proper functioning
of interrelated processes (see Fig. 2).
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1.2. Applied

1.1. Implementation scientific (artistic)
of studies research and
experimental
development

1.3. Lifelong
learning

3.1. Strategic
management
2.1. Project

management 1. MAIN
MANAGEMENT

PROCESSES 3.2. Financial

resource
management

2.2. Human
resource

management 2. SUPPORTING 3.3. Quality
MANAGEMENT assurance
PROCESSES (internal and
external)
2.3. Physical
resource
management

3.4. Performance
analysis and
continuous
improvement

Fig. 2 ILC College processes and activities.

The descriptions of the processes defined by the College are detailed in separate sections of the
Quality Manual or in related documents.

All processes and activities at the College are carried out in accordance with the principles of
the St. Ignatius Paradigm (see Fig. 3):

CONTEXT

EXPERIENCE

ACTION

CONTEXT

Fig. 3. Principles of ILC processes and activities.
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(1) St. Ignatius of Loyola’s principle of “context” is useful for evaluating the external
factors and contexts — local, regional, national, and international — through economic, social,
technological, cultural, and other perspectives that influence teaching and learning. The ever-changing
context significantly affects the College’s strategic goals and their implementation through proactive
measures, leading to the necessary changes. The constantly changing environment significantly affects
the College’s strategic goals and their implementation through existing processes. This necessitates
changes while ensuring that the institution’s identity and desired outcomes are preserved.

2) The principle of “experience” allows, after assessing the context, for an analysis of the
available institutional experience (through internal/external evaluation of the institution and/or study
programmes), strategic guidelines for activities, and to start planning how the main operational,
management, and support processes operating in the institution could be further improved.

3) “Reflection” allows, after assessing the context and available institutional experience,
an analysis of the reasons why decisions were made in the past and what could be done differently to
ensure that the desired operational results meet the desired institutional goals. At this point, dialogue
among all stakeholders, effective communication and engagement, risk assessment, and decision-
making in line with operational areas and responsibilities have become particularly important. The
institution must fully understand the need to continuously improve its activities at all levels in order
to ensure the quality management and growth of the College.

4) The principle of “action” refers to clear, concrete actions that the College takes to
improve its activities so that each member of the community can contribute directly and effectively to
the common good, not only at the individual level, but also at the institutional level and in response to
the needs of society. Here, another principle of St. Ignatius of Loyola comes into play — the constant
pursuit of “more” (Latin: Magis) — to do more not only for oneself but for everyone, to take appropriate
action and to take responsibility for it.

(5) The principle of “evaluation” shows whether the actions taken respond to the current
situation, context, and available experience, whether they adequately reflect what is expected of those
actions, and whether the actions taken are appropriate for improving the College’s activities. In order
to maintain quality at different levels, the principles of activity must be applied in all processes.
Applying the principle of “evaluation” requires continuous planning of activities and periodic self-
assessment of the activities performed, as this allows the progress made to be “measured.” Continuous
evaluation of activities ensures lifelong learning.

Consistent and timely interrelationships between all the principles are particularly important for
all principles. Through contextual awareness, experience, and a conscious understanding that we are
part of society and that we all have a responsibility to create community good and take responsibility
for our actions.

The Ignatian pedagogical paradigm (IPP) is the axis of all the College’s activities, combining
management, education, and community culture. It is oriented towards comprehensive human
education, conscious self-evaluation (reflection), and commitment to the common good. The
application of IPP covers all community groups — management, administration, lecturers, and students,
reflecting their roles and responsibilities.

Management is guided by the principles of servant leadership — it seeks to be part of the
community, supportive, empowering, and responsible. Managers do not limit themselves to strategic
indicators — decisions are based on ethical, social, and human criteria. Decision-making is based on
the principles of spiritual discernment — seeking not only rationally correct but also morally
responsible decisions. Leaders regularly initiate reflective processes — reviewing the College’s
mission, conducting community surveys, and analysing achievements in terms of quality. A culture is
fostered in which care is taken both for the goals of the institution (Latin: cura apostolica) and for
each individual (Latin: cura personalis). The leadership also supports initiatives for social justice,
ecological responsibility, and community spirit — for example, by promoting sustainable solutions and
integrating social responsibility topics into studies.
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The administration strives to create an open, inclusive, and ethically grounded institution.
Decisions are not made “from the top down” but with the involvement of students, faculty, and social
partners, thus ensuring development based on real needs. Administrative departments actively analyse
the needs of the community — internal surveys are conducted, group discussions are held, and the
results directly influence the institution’s strategic plans, improvements to the study environment,
employee motivation measures, and professional development. Social impact assessment measures
are implemented, for example, analysing how the College’s activities affect the region, social groups,
or the environment. The feedback system helps not only to evaluate achievements but also to
understand how people feel and what their growth needs are. The assessment is based on trust and
encourages growth rather than control.

In the context of IPP, lecturers act as mentors, reflection companions, and personal growth
coaches. They listen to the cultural, academic, and emotional context of students and apply flexible,
personalised education. The IPP Cura personalis principle is reflected in the lecturer’s ability to adapt
to student needs, tailor learning content, and integrate students’ experiences into the subjects taught.
Lecturers themselves learn by participating in professional development programmes, researching
their field, and sharing their experiences with colleagues. Reflection becomes an integral part of
practice: feedback, student surveys, and annual interviews allow for the improvement of the quality
of education. Assessment is not based solely on final results — attention is paid to progress, critical
thinking, and effort.

College students are active creators of their own educational process. They are encouraged to
reflect, evaluate, and connect the content of their studies with their personal values and life
experiences. Students participate in practical activities, social and community projects, write reflective
journals, and discuss personal and professional growth. By overcoming challenges, students learn to
apply their knowledge in real life, which strengthens their responsibility and ability to act for the
benefit of others. Mentoring, individual assistance, and feedback help students grow not only
academically but also as individuals, fostering independence, empathy, and social responsibility.

1.2. Continuous quality assurance cycle at St. Ignatius of Loyola College

The continuous quality assurance cycle at St. Ignatius of Loyola College is a key part of its
activities to ensure the highest academic standards and student wellbeing. The College is guided by
the principle that quality assurance is not a one-off process, but a dynamic and continuously improving
cycle. Every step, from strategic planning to performance evaluation, is carefully monitored to ensure
that the College not only meets but exceeds expectations. This approach strengthens community trust,
encourages innovation, and helps to create a sustainable educational environment.

A more detailed description of the quality assurance cycle is provided in Appendix 1.

1.3. College stakeholders

ILC stakeholders:
- shareholders
- students
- parents (guardians) of students
- graduates
— employers and business entities
- lecturers
- research staff
- administrative staff
- social partners
- state institutions and other agencies
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The expectations and requirements of interested parties are defined in the College’s regulatory
documents (Statute, Strategy), internal documents of the College (procedures, descriptions, protocols,
resolutions, orders, etc.), contracts (cooperation, purchase of products or services, employment, etc.)
and legal acts (laws and subordinate legislation).

The College’s management is open to cooperation and the involvement of all interested parties
in improving the College’s activities and achieving common goals. In maintaining relations with the
College’s stakeholders, the management seeks to ensure ethical, transparent, and responsible activities
that comply with ethical standards, social interests, and environmental protection requirements.
Relationships and partnerships with stakeholders are based on the principles of social responsibility.

1.4. Scope of application and implementation principles of the quality assurance system
Areas of the College’s quality assurance system: QAS requirements apply to all structural and

functional units of ILC and cover study planning and organisation activities.
Internal quality assurance is implemented at different levels (see Fig. 4):

B — Internal institutional context I —

y \ J N

/

A individual level (student, lecturer, employee)
r

at the study programme level (head of study programme,
study field committees, lecturers, students)

at the departmental level (College administrative
departments)

at the institutional level (shareholders, director, Board,

| Council, Academic Council) v !
\ / /
\ p . //

External context

Fig. 4 Levels of internal quality assurance.

The quality of studies is improved by monitoring, analysing, and improving the organisation of
the study process, improving the study information system, searching for new methods of organising
studies, ensuring the quality of services provided to students, increasing the accessibility of studies for
students with special needs, creating favourable study conditions for them, providing
recommendations to lecturers on how to improve the quality of subject content and achievements,
taking into account the data received from feedback, ensuring lifelong learning opportunities through
non-formal education programmes.

The quality of studies is being improved through three main areas of focus:

e feedback
e monitoring and improving the qualifications of academic staff
e monitoring of study programmes

Key elements of ILC’s quality culture:

e Responsibility for quality.: each ILC employee takes responsibility for the quality of their
work, understanding its impact on the overall success of the College.
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e Cooperation and team spirit: quality is the result of the efforts of the entire institution.
Employees (including students) cooperate and share best practices.

o Transparency and openness: mistakes are seen as an opportunity to learn, not as a basis
for punishment. This encourages employees to be open and seek solutions.

e Continuous learning: a culture of quality is based on continuous professional
development and the promotion of innovation.

o Management support: Management sets an example for the culture of quality by
demonstrating a commitment to quality and involving employees and stakeholders in the
process.

e Long-term value orientation: the culture of quality seeks not only short-term benefits,
but also the long-term prosperity of the College.

The elements of the College’s quality culture are implemented through the College’s strategic
plan and annual performance targets.

1.5. College structure

The College’s organisational structure defines the main levels of ILC management, departments
and their areas of responsibility, and their interrelationships in order to ensure effective decision-
making and coordination of activities (see Fig. 5).

¥
St. Ignatius of Loyola college s
Organizational structure A

Academic ethics [“hcademic | == ACADEMIC PASTORAL Dispute settlement
committee __‘* council €=, inmtaetany BOARD OF DIRECTORS P FhRE g

— e Chaplain ILK Students.

representative

Pastoral Care office

N ILK COUNCIL Coordinator
ILK Alumni club

HEAD OF QUALITY ASSURANCE = LR MG LES SRR RD EIDE fid A O rancE AND . accountant

Futur HEAD OF SCIENCE AND

center

- RESEARCH LABORATORY HEAD OF STUDIES HEAD OF PROJECTS [

1P COORDINATOR pecial
Informal education Fesearch aordinator
coordinator esearchers Study pragramme leader International students HEAD OF INFRASTRUCTURE Maintenance Worker
——
mployment an ( \
Employme lmd‘d S inator o

=====

valunteering coordinator Study Fields Committee

Wocational training Study department
coordinatar administrator

Coordinator of
study program HEAD OF DEVELOPMENT AND
INNOVATION

Caordinator for
persons with disabilitie
HEAD OF HUMAN RESOURCES

Admissians coordinator

Lecturers
Study and research resources [Library, Moadle, Unimetis, etc.)
Study and research practice bases

I ! | ~ [

Estiwiigee praciice base Arrivee practice base manager  Silk salley practice base manager | Socisl partners practice bases

Fig. 5. Organisational structure of the College.

The management structure of the College consists of the General Meeting of Shareholders, the
Board of Directors, the Director, the Academic Council, which is the governing body for academic
affairs of the College, self-governing bodies — the ILC Council, Study Field Committees, the Student
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Representation (hereinafter referred to as ILC SR), which represents the interests of students, and the
Alumni Club, which brings together graduates of the College. There is also a Study Department, a
Future Career Centre, Science and Research Methodology and Quality Laboratories, Strategic
Management, Infrastructure, Personnel, and Financial Management departments, and a Chaplain.

The General Meeting of Shareholders is the highest management body, which makes decisions
on the activities of the College (restructuring, reorganisation, liquidation), on the management, use,
and disposal of the College’s funds and assets, and which elects or dismisses the Board and amends
the Statutes.

The Board, the collegial management body of the College, is responsible for discussing and
approving the College’s strategy and management structure, providing for specific measures for their
implementation and analysing and evaluating the implementation of the strategy in order to create
conditions for implementing study and scientific activities and to ensure their quality.

The Director of the College is a single-person management body that represents the College and
its interests and ensures the implementation of the College’s strategic plan and the measures set out
therein.

The Academic Council is responsible for establishing study procedures, approving study
programme, assessing the quality of science/art in accordance with the requirements, as well as for the
internal study quality system and its implementation, etc.

Other structural units of the College help to ensure and maintain the main and supporting
processes of the College’s activities.

In order to ensure the effectiveness of the QMS, the College has prepared the “ILC Risk and
Opportunity Management Description” and a Risk Assessment Plan, which, once approved by the
College Board, will enable the identification, analysis, and assessment of potential risks in the
College’s management processes and the implementation of measures to eliminate those risks,
ensuring the College’s ability to achieve its strategic objectives.

2. Strategic management

At St. Ignatius of Loyola College, strategic management is based on a clearly defined mission,
vision, and values, with the aim of ensuring high-quality studies and responding to the needs of society.
Strategic planning includes stages such as preparing/revising the strategic plan, analysing
environmental factors, preparing/improving the strategic plan, presenting to the Academic Council
and the Board, and, upon approval by the latter, publishing and implementing the strategic plan,
monitoring planned indicators, considering the effectiveness of activities, and preparing reports.
Strategic planning at the College is carried out in accordance with national and international
education policy documents, such as the Lithuanian vision for the future “Lithuania 2050,” Kaunas
City Municipality Strategic Development Plan until 2030, European Higher Education Area Quality
Assurance Standards and Guidelines (ESG), European Research Area Standards (ERA), and the
United Nations 2030 Agenda for Sustainable Development.
The strategic objectives of the College include:
o High-quality, inclusive, and value-based studies: the aim is to ensure the academic and
personal progress of each student by developing a competence-based, inclusive, and
Ignatian value-based study process.
o The development of internationalism, sustainability, and innovation: the integration of
internationalism, sustainability, and innovation into all levels of the College’s activities.
o Strengthening responsibility and applied research: developing applied research and
strengthening the College’s social impact on the regional and international community.
Implementing strategic objectives is coordinated by the College’s governing bodies:
» (College Council: responsible for strategic decision-making and supervision of activities.
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»  Academic Council: decides on issues related to studies and scientific activities, makes
proposals for the improvement of study programmes.

» The Board: ensures the management of daily activities and the implementation of strategic
decisions.

In addition, the College has a QMS in place for continuous improvement and quality assurance.

The strategic management of St. Ignatius of Loyola College is focused on continuous
improvement, taking into account national and international education standards, with the aim of
training competent specialists who cherish Christian values and contribute to the wellbeing of society.
The College prepares annual “Activity Improvement Plan Progress Reports,” which identify the
necessary actions, the persons responsible for their implementation, and the expected results.

The College prepares annual “Activity Improvement Plan Progress Reports,” which identify the
necessary actions, the persons responsible for their implementation, and the expected results. Each
year, the Director prepares a report on the implementation of the strategic plan. The College
Council/Board discusses the findings regarding budget issues, performance results, and financial
accountability, and these reports are then submitted to the shareholders for approval. These activity
reports are also accessible on the College's website.

3. Study management process

Institutions of higher education should have processes for the development
and approval of study programmes. Study programmes should be designed to
meet the objectives set, including the expected learning outcomes. The
qualification awarded upon successful completion of a study programme
must be clearly defined and communicated, linked to the relevant level of the
national higher education qualifications framework and the European higher
education qualifications framework.

The aim of the study organisation process is to ensure the quality of studies and processes that
affect them, to strive for high standards of study quality and to foster a culture of quality in the
implementation of ILC studies. The study management process includes activities such as admission,
study programme management (preparation of new programmes, improvement of existing ones),
study administration, student support (academic, social, psychological, financial), and career
counselling.

The College has prepared the “Study Regulations of St. Ignatius of Loyola College”, which
define the essential elements for organising and implementing studies.

3.1. Preparation and improvement of study programmes

Taking into account ESG 1.2. standard on the development and approval of study programmes,
the College has prepared and follows “the Development and Improvement of Study Programmes”,
which describes the development, approval, and improvement of study programmes. The preparation,
approval, and improvement of study programmes is established by the ILC Statute, orders of the
Minister of Education and Science (General Requirements for the Implementation of Studies,
Descriptions of Fields of Study, Description of Study Levels, Description of the Lithuanian
Qualifications Framework, Description of the External Evaluation and Accreditation of Studies), and
orders of the Director of the Centre for Quality Assessment in Higher Education (Methodology for
Study Programmes to be Implemented) regulating the preparation and improvement of study
programmes.
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The College seeks to create study programmes that meet the legal requirements for study
programmes, market needs, and the requirements of interested parties (i.e. ILC employees and
management, the Ministry of Education and Science, SKVC, social partners, and the public).

The College develops new study programmes by evaluating the ILC Strategy, analysing the
demand for specialists in the labour market, and considering the future prospects for the country and
the region. Once the initiative group submits a proposal to the Study Field Committee regarding the
feasibility of developing a new study programme, the Study Field Committee reviews the proposal. If
the Study Field Committee approves the implementation of the new programme, it is then considered
by the Academic Council. Once the Academic Council has granted its approval, a detailed programme
description is prepared and submitted to the Study Field Committee for evaluation. If approved, the
programme preparation will begin, a working group will be established, and the proposed study
programme will be outlined according to the requirements for developing a new programme. The
prepared description is evaluated by the Study Field Committees, and if the evaluation is favourable,
it is submitted to the Academic Council for review. Once approved, the necessary documents for
external evaluation are prepared, the evaluation procedures are conducted, and after the programme
accreditation is granted, the new programme is registered in AIKOS (the open information system for
registration, consultation, and orientation), added to the Study Programme Register, included in
admission planning, and the programme publicity procedures are executed.

3.2. Evaluation and updating of study programmes

Study programmes at the College are periodically reviewed and, if necessary, updated based on
feedback from social partners (employers, lecturers, students, alumni, etc.) through quantitative and
qualitative surveys (in accordance with the frequency specified in the “ILC Organising Feedback from
Social Stakeholders”), formal and informal meetings, through the involvement of social partners in
the structures of the College (e.g. Academic Council, Study Field Committees), working groups (e.g.,
self-evaluation summary working groups), as well as by analysing professional needs and the labour
market using official statistical sources (e.g. SVIS), as well as through quantitative (various statistical
information by field of activity) and qualitative indicators (e.g. analysis of surveys on study subjects,
lecturers’ self-assessments, student surveys on the overall quality of studies, etc.) managed and
collected by the College’s departments.

During the programme accreditation period, no more than 20% of the core subjects (modules)
outlined in the first cycle description may be changed in accordance with the procedure established by
the College’s Academic Council. The percentages are calculated based on the scope of the
significantly changed subjects (modules) in terms of study credits. Adjustments to the name, content,
literature, teaching and assessment methods of a subject or module, without changing the objectives
and goals of the subject or module and the scope of the subject in terms of study credits, are not
considered to be substantial changes. Updated study programmes are published on the College’s
website https://www.ilk.It/.

Changes to the name of the study programme, the field of study to which the study programme
belongs, the degree awarded, the professional qualification, or the scope of the study programme are
first considered and approved by the Field of Study Committee, and the final decision is made by the
Academic Council. Once the changes to the study programme have been approved, the Head of the
Study Department informs the College administrator about them. Based on the results of the updates,
a plan of measures to improve the areas identified during the internal quality assessment of the study
programme is prepared or updated and implemented.

Twelve months before the accreditation of a study programme expires, the Study Field
Committee informs the Head of the Study Department that the College is submitting a request to the
external evaluation agency to include the Study Field in the external evaluation plan. At the end of the
study programme accreditation period, the Head of the Study Department shall make a decision on the
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further implementation of the study programme.

Study programmes that have been submitted for accreditation but have not been accredited are
analysed by the Study Field Committee. The Study Field Committee submits recommendations to the
Academic Council on the future of the programme. The decision not to accredit a study programme
takes effect at the end of the current semester.

External evaluation of studies is carried out in stages (see Fig. 6):°

self-assessment, carried out by the College

visit of the evaluation expert group to the College

preparation and public publication of external evaluation conclusions, carried out by SKVC
and the College

improvement actions (follow-up activities) carried out by the College

Fig. 6. Stages of external evaluation of studies.

When conducting an external evaluation of a study field, a self-assessment of the study field is
prepared in accordance with the criteria established by the evaluating institution (e.g. “Procedures for
External Evaluation and Accreditation of Studies™, “Methodology for External Evaluation of Study
Fields™, “Guidelines for Preparing Study Field Self-Evaluation Reports”).

The process of conducting self-evaluation and preparing a summary consists of (see Fig. 7):

formation and approval of a working group for self-analysis and summary preparation

collection and analysis of necessary information
preparation of a draft self-assessment report
self-assessment summary project evaluation
presentation of the self-assessment project summary
self-assessment summary translation and translation editing

submission of a self-assessment report to SKVC

Fig. 7. Stages of the self-evaluation process.

The self-evaluation of the study field for external programme evaluation is prepared by the Study

3 Description of the external evaluation and accreditation of study programmes.

4 https://www.e-tar.lt/portal/lt/legal Act/f7967320a89011e9b474d97de297fe08/asr.

3 https://www.skvc.lt/uploads/documents/filess METODIK A.pdf.
Shttps://www.skve.lt/uploads/documents/files/Kokyb%C4%97s%20u%C5%BEtikrinimas/Krypciu_vertinimas/Gaires_ SER rengejam
s.pdf.
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Field Committee. The Study Department and the self-evaluation summary preparation group are
responsible for the smooth running of the external evaluation. The College administration is
responsible for ensuring that the groups representing the study field being evaluated (lecturers,
students, graduates, and employers) are properly mobilised during the external evaluation visit.

3.3. Termination of study programmes

A study programme may be discontinued when:

e The authorised accrediting institution decides not to accredit the study programme;

e An external or internal evaluation finds that the study programme does not meet the
requirements;

e  The study programme is replaced or merged with another study programme;

e It is not expedient to implement the study programme for objective reasons;

e By decision of the Academic Council, a study programme may be deregistered from the
Register of Studies, Training Programmes, and Qualifications if it has not been
implemented for three consecutive years or in other cases provided for by law.

The termination of a study programme consists of the following stages:
(1) suspension of the admission of new students to the study programme;
(2) deregistration of the study programme.

Information about the termination and/or deregistration of a study programme is forwarded to
the administrator of the Register of Study Programmes, Training Programmes, and Qualifications by
the College administration, based on a decision of the Academic Council and indicating the reason for
deregistration.

34. Ensuring and improving the quality of study programmes

The Study Field Committee is responsible for ensuring the quality and continuous improvement
of study programmes, and its activities are guided by the Study Field Committee Regulations. Quality
assurance is supervised by the Study Field Committee together with the Quality Laboratory.

The quality of study programmes is ensured and improved by:

e conducting an external evaluation of the quality of the study programme by publicly
announcing the results of the external programme evaluation and publishing follow-up
action plans and progress reports;

e conducting internal quality assessments of study programmes (see section “Internal
Quality Assurance of Studies”);

e Dby involving social partners in decision-making on the quality of study programmes;

e collecting and analysing quantitative and qualitative data on study programmes;

e continuously monitoring feedback in accordance with the Procedure for Organising
Feedback from Social Stakeholders approved by the Director of the College and by taking
appropriate decisions without delay (for more details on feedback, see “Feedback
Management”);

e ensuring the suitability and adequacy of the material resources necessary for studies;

e improving the qualifications and competencies of lecturers in accordance with the
procedure approved by the Academic Council (for more details on human resource
management and competence assurance, see the section “Human Resource Management
Process”);

e monitoring and analysing the progress of studies;
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e improving the management of study programmes;

e promoting the use of innovative teaching and assessment methods;
e periodically updating study programmes;

e disseminating good practices;

e applying other measures not mentioned here.

3.4.1. Internal quality assurance of studies

Internal quality assurance of studies is carried out in order to ensure compliance with the
College’s mission and objectives, to assess the relevance of the subjects taught, the involvement of
staff in the study process, student involvement in academic activities, the development of external
relations, the adequacy and improvement of academic staff competence, and other aspects.

The quality of the study field is ensured through internal quality monitoring — continuous
observation and evaluation of studies. Internal evaluation of study programmes is carried out by the
Study Field Committee. The following criteria are analysed during the internal evaluation of study
programmes:

e Assessment of the compatibility of the objectives of the study programme and the learning
outcomes, in order to ensure that the content of the study programme and the subjects studied
correspond to the intended objectives and outcomes of the study, taking into account the
demand for specialists in the labour market.

e Results of student surveys (quantitative and qualitative).

e Results of graduate career monitoring (quantitative and qualitative).

e The state of material resources, their suitability and adequacy, and their use, ensuring
conditions for practical training, ensuring methodological tools relevant to the study
programme, and access to electronic resources.

e Qualifications and workloads of lecturers, practical work experience of lecturers, contribution
of lecturers to scientific (artistic) activities.

e Assessment of the course of studies, e.g. analysis of admission data, provision of student
support (academic, social, psychological, financial), timetables and their compilation taking
into account individual student needs, monitoring of student progress, organisation and
appropriateness of study achievement assessment criteria, student and teacher mobility,
course and final work requirements and assessment results, graduate employability
indicators, etc.

e  Other criteria specifically formulated for the study programme.

Based on the conclusions of the working group, the Study Field Committee prepares and
publishes the conclusions of the study programme evaluation and recommendations for its
improvement. Based on the recommendations received, the Study Field Committee prepares a study
programme improvement plan, which is approved by the Head of the Study Department. The Study
Field Committee is responsible for implementing the plan.

3.5. Management of study transparency

Institutions of higher education should ensure that study programmes are
implemented in a way that encourages students to take an active role in the
learning process, and that student assessment reflects this approach.

The College pays great attention to ensuring the transparency of studies. To this end, the College
has set out the general objectives of the Code of Academic Ethics:
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To foster and reinforce the fundamental values of Christian academic activity;
The pursuit of truth and virtue, academic freedom, and the responsible use thereof;
To create an atmosphere at ILC that promotes democratic trust, creativity, and spirituality;

e To base interpersonal relationships among ILC community members on evangelical and
common human values;

e To establish the ethical aspect of the ILC community as an important part of any decision-
making process;

e Define the limits of responsible tolerance: regulate behaviour that is unacceptable from the
point of view of academic ethics;

e Ensure equal rights for all members of the ILC community, in accordance with a policy of
non-discrimination;

e To help the ILC community assess and resolve specific situations in academic life that raise
ethical issues.

In order to implement these general principles, the College has established an Ethics Committee,
which consists of lecturers, social partners, and students (i.e. interested parties). The activities of the
Ethics Committee are detailed in the “Rules of Procedure for the Ethics Committee of St. Ignatius of
Loyola College.”

The College has also approved the “Academic Code of Ethics of St. Ignatius of Loyola College”,
which sets out the basic requirements for ensuring transparency in studies. The Code specifically
prohibits violations of academic integrity such as plagiarism, cheating, falsification of grades or
signatures, bribes, unjustified criticism based on personal animosity, inappropriate relationships
between students and teachers (personal or commercial), harming others while conducting research,
abuse of institutional position, and other universally recognised violations of academic community
conduct. It is understandable to all and is indisputably recognised. The Code includes a declaration of
integrity (“Student Declaration of Integrity”), which the student signs upon admission to the College
and which the College keeps for one year after the student leaves the College. In addition, when
preparing their final theses, students sign a “Declaration of Independence of Work Performed,” and
final theses are checked using the plagiarism detection programme “Turnitin” — these measures
reinforce compliance with academic integrity. Lecturers are required to respond to plagiarism,
cheating, falsification of results, and other violations.

In addition, the College uses the guidelines prepared by the Ethics Service, “Ensuring Academic
Ethics in the Organisation of Distance Learning.”

Employees are introduced to a confidentiality agreement that outlines the types of confidential
information, the requirements for maintaining confidentiality, the process for verifying information,
and the conditions under which confidential information may be disclosed.

Data protection principles are observed when admitting students to studies and hiring academic
and non-academic staff at the College.

In order to protect the results of intellectual activity, the College has approved the “Intellectual
Property Management Procedure”, which establishes the managing and implementing the results of
intellectual activity created by employees and students. This procedure enshrines the protection of
intellectual property rights, preventing conflicts of interest and at the same time ensuring the public
mission of the higher education institution to share and disseminate the results of intellectual activity
to the public for teaching and research purposes.

The College has also prepared the “St. Ignatius of Loyola College Corruption Prevention
Programme” and the “St. Ignatius of Loyola College Corruption Prevention Programme
Implementation Plan.” The implementation of the requirements of these documents also contributes
to increasing the transparency of the College.
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3.5. Student performance assessment process

The purpose of student performance assessment is to monitor whether the learner’s
achievements meet the set learning outcomes and to provide timely feedback to ensure effective
student work and achievement of results.

In order to assess each student’s personal growth and internalisation of values, students are
monitored during the study process using the IPP tool: experience, reflection, action, evaluation in a
specific context.

To ensure active student work throughout the semester, the ability to apply theoretical
knowledge in practice, and objective assessment of study results, the College uses cumulative
assessment to evaluate achievements in the subject.

The College has developed a general study assessment procedure (“Study Results Assessment
Procedure Description”), as well as a “Coursework Preparation Procedure Description” and a “Final
Work (Project) Preparation and Defence Procedure Description.” In addition, the College has
developed the “Procedure for the Assessment and Recognition of Competences Acquired in the Non-
Formal Adult Education System.”

The criteria for assessing the achievements of a study subject (module) are documented in the
description of the relevant subject (module), which is prepared separately for each study module. Each
subject (module) description also documents the assessment structure, which is presented to students
at the beginning of each subject (module). All subjects (modules) are certified in accordance with the
Procedure for the Certification of Subjects (Modules).

Additionally, students can access the assessment structure and criteria for each module in the
Moodle system, where their assessment results are also provided. Students can become familiar with
exam tasks and the common mistakes made during individual conversations and meetings. Lecturers
can provide a summary of the exam assessments during lectures, highlighting problem areas and
evaluating the overall performance and preparedness of the group in the relevant subject. Students are
also given the opportunity to evaluate their subject modules through surveys, which encourages the
review of the course content and the updating of teaching methods, among other improvements.

Student appeals and complaints are examined in accordance with the College’s procedure for
examining student appeals and complaints’, which sets out the procedures for receiving and examining
appeals and complaints, making decisions, and providing responses to the issues under consideration.
These procedures ensure transparency, protection of student rights, and high-quality management of
the study process.

3.7. Student admission
Institutions of higher education should consistently apply predefined and

publicly announced rules covering the entire study cycle, e.g. student
admission, study progress, recognition, and awarding of diplomas.

The College has prepared the “Study Regulations of St. Ignatius of Loyola College”, approved
by a decision of the Academic Council and an order of the Director, which defines the essential
elements of student admission. The College’s admission rules are in line with the provisions of the
Lama BPO general admission information system.

St. Ignatius of Loyola College promotes and shares information about its study programmes in
line with the established publicity plan. The admissions coordinator at the Future Career Centre is
responsible for managing the admissions process, planning activities, advising students, and
organising direct admissions to the ILC. They conduct both early and general admissions through the
LAMA BPO system, handle all admissions’ formalities (including electronic and paper contracts),

7 https://www.ILK.It/wp-content/uploads/V-30PRIEDAS.pdf
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analyse quantitative admission data (statistical indicators), and prepare admission reports. Using
qualitative indicators, such as individual interviews, consultations, and a survey on applicants'
motivations to study at ILC, we can analyse how prospective students learn about the College. This
understanding will enable us to effectively plan our future communications and develop a marketing
strategy aimed at attracting more applicants.

Applicants may apply for study programmes offered by ILC by participating in the second round
of admissions based on certain characteristics related to the social dimension. The Study Department
analyses student admission data, assessing the selectivity and profitability of programmes.

The study process at the College is designed to accommodate the individual needs of students
and auditors. It offers opportunities to study according to individual study plans, as outlined in the
Procedure for Submitting an Individualized Study/Learning Plan.

The College applies the Procedure for the Assessment and Recognition of Competences
Acquired through Non-Formal or Informal Learning. This approach considers the individual study
needs of students and enhances their opportunities for independent learning. As a result, students can
develop both general and subject-specific competencies, reinforcing the principles of lifelong learning.

The College also allows for the transfer of academic credits for students who have completed,
are currently studying, or will study at higher education institutions in Lithuania or abroad. This
applies to those enrolled in higher education programmes who wish to continue their studies at ILC,
including the transfer of their academic results. The process for crediting study results is outlined in
the Description of the Crediting of Study Results.

3.8. Organisation of studies

The College has prepared the “Study Procedure for St. Ignatius of Loyola College”, which
consistently defines the essential elements of the organisation and implementation of studies.

At the College, studies are conducted as full-time programmes that incorporate various methods
of organisation, including in-person classes, online learning, blended learning, and independent study.

The full-time study schedule can be organised on weekdays, in the evenings, in sessions, or in
modules.

Studies at the College are carried out in accordance with the study programmes registered in the
Register of Study Programmes, Training Programmes, and Qualifications of the Ministry of
Education, Science, and Sport of the Republic of Lithuania.

The College pays particular attention to the application of the Ignatian Pedagogical Paradigm
(hereinafter referred to as IPP) at the individual level. The IPP is a tool that helps to involve individuals
in the study process so that their studies are not limited to the transfer of knowledge and skills, but
also strengthen their faith and shape their values and ability to create added value for society in the
future. The Magis (more, further) principle applied at the College develops comprehensive personal
education by encouraging individuals to explore and evaluate all the knowledge they have
accumulated, analyse all the circumstances affecting them, consider their values and priorities, analyse
how decisions will affect the environment, and ultimately make decisions that will have a significant
impact on others.

The College takes into account the individual needs of students and offers the opportunity to
study according to an individual study plan. Individuals who have obtained a secondary or equivalent
education and wish to continue their professional bachelor’s studies after interrupting their studies or
who have studied at other higher education institutions, as well as those who have graduated from
vocational schools, may be admitted to higher courses on a competitive basis.

Students/auditors with disabilities and/or learning difficulties may be provided with certain
study accommodations (study environment, study materials, organisation of assessments) according
to their individual needs.
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For partial studies, a student may be sent by the College to another Lithuanian/foreign higher
education institution to study according to an agreed part of the study programme, or a student may
come from another Lithuanian/foreign higher education institution to the College to study part of the
study programme (in order to obtain a diploma).

Persons who, as students of the College or other higher education institutions, wish to study
individual subjects/modules taught in the study programme chosen by the College at the same time,
as well as other persons who wish to acquire additional knowledge and skills, study or just attend
individual subjects/modules selected by the College may be admitted to the College as free listeners.

A person may study part of a College study programme. A study plan is drawn up according to
their needs.

A person is considered to have completed College studies when they have fulfilled all the
requirements of the chosen study programme, defended their final thesis/final project, if this is
provided for in the study programme, and passed the final exam.

Those who have completed College studies are awarded a professional bachelor’s degree,
corresponding to the sixth level of the Lithuanian Qualifications Framework and the European
Qualifications Framework for Lifelong Learning, confirmed by a professional bachelor’s diploma and
diploma supplement issued by the College.

3.9. Academic mobility (Ensuring internationalisation)

The development of international relations is particularly important for every educational
institution, as it helps them remain globally competitive, respond to changes in the education system,
and apply innovative teaching methods. International cooperation contributes to the improvement of
teaching programmes and the introduction of innovations in the educational process.

Cooperation with foreign institutions and conducting studies in foreign languages are essential
factors in developing international and intercultural competencies. These aspects directly contribute
to the professional preparedness of graduates, giving them the ability to communicate and work
effectively in various intercultural contexts.

The College actively develops international relations, which include:

e Strategic cooperation with foreign universities and other institutions, enabling students to
participate in exchange programmes and study according to internationally recognised
standards

e The implementation of studies in foreign languages, thus attracting international students
and ensuring the preparedness of local students for the global labour market.

In addition, the College organises international projects, training courses, and conferences in
which both students and lecturers participate. These initiatives provide an opportunity not only to
deepen knowledge, but also to exchange experiences with specialists from other countries, improve
foreign language skills, and broaden professional horizons.

Such international connections contribute to increasing the competitiveness of students in the
labour market, as they develop the ability to adapt flexibly to different cultural and professional
environments. The global experience gained during studies becomes a valuable foundation for
pursuing a career both locally and internationally.

These initiatives enable the international mobility of lecturers and students and the exchange of
best practices, thus ensuring a modern education process that meets European standards.

International cooperation, projects, and connections open up opportunities for students to gain
work experience abroad, and for lecturers and other staff to share experiences, perform comparative
analyses, improve quality assurance systems, and develop cooperation networks.

The Strategic Development Plan 2026-2030 for St. Ignatius of Loyola College is currently being
developed along with the ILC Internationalisation Development Strategy 2025-2030. To prepare
successful future specialists who are equipped to face challenges, our aim is to create a sustainable
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study and work environment. This environment will foster intercultural relations, encourage
participation in international research groups and projects, and support exchange programmes.
Additionally, we aim to publish scientific research results that are applied in practice and recognised
outside Lithuania.
The main objectives of this strategy are:
e To purposefully develop long-term, high-quality partnerships for research, studies, and
mobility.

e To incorporate sustainability principles into study content and daily activities.

e To promote digital innovation in the study process.

e To develop international cooperation projects.

ILC participates in the Erasmus+ project and cooperates with foreign universities, colleges, and
members of the Jesuit higher education network. Students are given the opportunity to participate in
mobility projects, study at foreign higher education institutions, and undertake internships.

Lecturers are invited to participate in learning visit competitions with foreign higher education
institutions. Detailed information for students and staff on Erasmus+ selection criteria and required
documents is available on the College’s website https://www.ilk.lt/erasmus-studentams/ and
https://www.ilk.It/erasmus-darbuotojams/.The College’s Erasmus+ provisions are also documented in
the “Provisions of the Erasmus+ Mobility Programme of St. Ignatius of Loyola College.” The
conditions and staff mobility selection are described in the “Erasmus+ Staff Mobility Selection
Procedure Description.”

With the support of the Education Exchange Support Fund, along with some of its own funding,
the College facilitates visits from guest lecturers from abroad. This initiative allows students who are
unable to participate in exchange programmes to gain professional knowledge and advanced teaching
methods. Additionally, it provides opportunities to update the curriculum and teaching practices while
adapting the best foreign practices to the learning process. These visits foster international cooperation
and encourage collaborative efforts in research and project development. The College has prepared a
document entitled “Compliance of international activities with the basic principles of the Erasmus+
Charter”, which is used as a basis for ongoing monitoring.

3.10. Career planning, monitoring, and alumni relations management

The Future Career Centre monitors the employment and careers of the College’s graduates. Data
are obtained from College graduate surveys, information provided by social partners and employers,
the Lithuanian Employment Service, and the Education Management Information System (SVIS,
https://www.svis.smm.lt/).

In accordance with the College’s “Procedures of Organising Feedback from Social
Stakeholders”, graduate surveys are conducted. The results of the surveys are used to analyse and
improve the study programme, update individual study subjects, develop new study programmes,
evaluate the work of lecturers and other members of the academic community, and improve the
activities of the College. In order to better inform students about the career prospects of their chosen
study programme, thematic events are organised where alumni share their personal experiences and
success stories, which are also publicised through ILC social networks and channels. College
graduates are invited to join the ILC Alumni Club, and ways and opportunities are being sought to
activate the club’s activities and involve new alumni in the club’s activities, e.g. by offering various
discounts for activities taking place at the College, such as conferences, training courses, seminars,
services at the College’s practical training beauty studio “Esthetique” and “Restaurant Arrivée,” etc.

The goal of the Future Career Centre is to help students strengthen their career management
skills, plan and prepare for their professional careers, taking into account the needs of the labour
market.
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The process involves planning and implementing career guidance and monitoring for both
prospective and current students. It also includes maintaining contact with graduates and employers
to gather feedback on the strengths and areas for improvement of the College’s career guidance
programme.

3.11. Lifelong learning at St. Ignatius of Loyola College

Ignatius College is focused on continuous personal development and promotes lifelong learning
by providing a wide range of learning opportunities for both students and the general public. In this
context, the College offers:

(1) Study programmes and qualification improvement:
I*" cycle studies: Bachelor’s degree programmes are offered in various fields, equipping
students with competitive qualifications for the labour market.
Qualification improvement courses: Organised for specialists in various fields to deepen their
knowledge or acquire new competencies.
Vocational training programmes: Initial and continuing vocational training is offered to
individuals who have completed secondary education and are seeking their first qualification.

(2) Non-formal education:
Professional development seminars: Training courses focused on practical skills that can be
applied both at work and in personal life.
Thematic training: Courses covering topics such as leadership, creativity, technological
innovations, language learning, etc.

(3) Educational initiatives and projects:
International projects: The College participates in international education projects such as
Erasmus+, providing opportunities to learn and collaborate with other educational institutions
in Europe.
Social initiatives: Cooperation with the community and local organisations to promote a
culture of learning.

(4) Distance learning:
Virtual learning platforms: Distance learning opportunities are offered through modern
technologies, allowing for flexible and convenient learning.
Personalised learning: Programmes tailored to working or busy people, allowing them to learn
according to their own schedule.

(5) Personal development and counselling:
Future Career Centre: Provides counselling on career opportunities, career choices, and
continuing education at higher education institutions in Lithuania and abroad.
Mentoring programmes: Help with personal development with the help of experienced
teachers and specialists; student mentoring for socially vulnerable groups, e.g. students with
disabilities or special needs, mentoring for international students, mentoring for first-year
students.

(6) Community involvement:
Learning events: Open seminars, conferences, and discussion forums are organised to
encourage public participation and learning.
Cooperation with business.: The College works closely with companies, providing professional
development courses and training specialists according to the needs of the labour market.

(7) Values and approach to lifelong learning:
Holistic approach: Lifelong learning is considered an important part of human growth, not
limited to professional knowledge.
Catholic educational tradition: The College’s activities are based on Christian values,
promoting responsibility, community spirit, and social awareness.
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3.12. Social responsibility at St. Ignatius of Loyola College

For the College, social responsibility means a commitment to contributing to the wellbeing of
society by educating not only professional specialists, but also conscious, socially responsible citizens.
This is achieved through a variety of initiatives and activities.

Implementation of social responsibility:

e Promotion of Christian values: The College pays great attention to the cultivation of
Christian values, seeking to ensure that students not only acquire professional knowledge
but also become responsible and honest members of society.

e Focus on the principle of “Cura personalis”: The College actively cares for each member
of its community, seeking to reveal and develop each person’s individual qualities according
to their abilities and competencies, thus promoting gradual personal growth on an academic
and personal level.

e Promotion of community spirit: Through various initiatives and events, the College
strengthens community ties by encouraging students, faculty, and administration to actively
participate in social activities.

e Social Work Study Programme: The College offers a social work study programme, whose
graduates earn a professional bachelor’s degree in social sciences and are prepared to work
in the social security system, healthcare institutions, and non-governmental organisations.

e Pastoral Care Study Programme: This programme trains specialists to provide spiritual and
emotional support in health, care, and educational institutions, parish centres, and other
organisations, thus contributing to the spiritual wellbeing of society.

e Research and analysis of current challenges and problems in society: Students choose
topics for their final theses that are relevant to the wellbeing of society, conduct
commissioned research for companies aimed at better meeting the needs of society,
initiating relevant projects, and conducting scientific activities, we contribute to the mission
of higher education to address relevant regional, national, international, social,
demographic, and other issues.

These initiatives and programmes demonstrate the College’s commitment to social
responsibility and active contribution to the wellbeing of society by educating specialists who not only
perform their work professionally but also adhere to high moral values.

4. Human resource management process

Institutions of higher education and research must be confident in the
competence of their teaching staff. They should use fair and transparent
processes for the recruitment and professional development of teaching staff.

In accordance with European quality assurance provisions and guidelines, the College is
confident in the competence of its staff and uses fair and transparent processes for planning teacher
requirements, selection, recruitment, induction, and professional development planning, as well as
competence assessment.

4.1. Ensuring the quality of lecturers staff
The College ensures that its staff are competent, have an excellent understanding of their work,

and are able to engage students in the learning process in a focused and creative manner.
The College has a human resources strategy that emphasises the most important areas of the
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College (see Fig. 8):
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Fig. 8. Human resources strategy.

The College creates and continuously improves appropriate and acceptable working conditions,
invests in the improvement of its employees’ professional knowledge, and creates a favourable
atmosphere for mutual communication and cooperation — employees are involved in working groups
that address the most important issues related to improving the College’s activities, promote synergy
between departments, organise trips, hold informational and educational seminars, organise festive
gatherings, etc.

4.2. Human resource planning

The College constantly strives to attract and retain competent employees who contribute to the
achievement of the College’s results.

The need for new employees is assessed according to the College's requirements, emerging areas
of focus, and the pursuit of strategic goals.

Academic staff planning occurs in the third quarter of each calendar year. During this time,
demand is projected based on the popularity of study programmes, the number of students admitted,
academic staff turnover, and the current state of the education sector, as well as any changes in
legislation that regulate the minimum qualification requirements for lecturers in the college sector.

The Head of the Study Department considers and evaluates the need and makes a decision on
the admission of new employees (or not).

The job description is drawn up by the head of the Study Department, who is responsible for
hiring new staff, in consultation with the head of Human Resources, taking into account the functions
of the structural unit and the objectives set.

The planning for administrative and support staff typically considers staff turnover. Support
and service staff are selected based on the job descriptions that outline the key requirements for each
position.

The job description is drawn up by the head of the department to which the new employee will
report, in consultation with the personnel manager, taking into account the functions and objectives of
the structural unit.

4.3. Recruitment
The College has developed the “Rules of Procedure for the Recruitment of Staff ” — applicable
to both academic and administrative staff — and the “Procedures for Organising Competitions for

Teaching and Research Positions at St. Ignatius of Loyola College and Establishing Minimum
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Qualification Requirements”— applicable to academic staff only.

The College announces a competition for a job vacancy, selecting personnel based on the job
advertisement. The Head of Personnel is responsible for publishing the advertisement. Job
advertisements are published on the ILC website (https://www.ilk.lt/karjera/ ), job search portals, etc.
Job advertisements always specify the competence (qualification) requirements, general requirements,
and other relevant information (e.g. salary, position, type of employment contract, etc.). The College
adheres to a policy of equal opportunities and non-discrimination in its recruitment processes.

The minimum qualification requirements for academic staff are documented in the “Procedures
for Organising Competitions for Teaching and Research Positions at St. Ignatius of Loyola College
and Establishing Minimum Qualification Requirements” and in the job descriptions for the relevant
positions.

The minimum qualification requirements for administrative staff are documented in the job
descriptions for the relevant positions.

Potential employees who meet the competence (qualification) requirements (where applicable)
are given a practical task during the selection process in order to select the most competent employee.
An employee who meets the specified qualification requirements for the relevant position is hired by
signing a fixed-term or permanent employment contract and other documents related to the
employment contract. When hiring a new employee, data protection principles are followed, and all
documents necessary for employment are processed and stored in the employee’s personal file.

After hiring an employee, we implement induction processes to familiarise the employee with
ILC’s work rules, the operation of the electronic safety and health management programme
www.esauga.lt (document management, use of electronic signatures, safety and health processes). The
employee is introduced to their workplace and provided with the material and information resources
necessary for their work (email, logins to ILC systems). Additionally, they receive a memo and other
relevant information to support their integration into the team.

“The description of the determining and accounting for the workload of lecturers at St. Ignatius
of Loyola College” regulates the principles for determining the workload of the College’s lecturers,
determining the number of lecturers at the College, the standard workload for lecturers, and the
procedures for recording and formalising the hours that make up the workload of lecturers.

ILC has an employee motivation and incentive system, which is described in the “ILC Employee
Motivation System Description.”

In order to qualitatively assess employee satisfaction with their work, employee surveys are
conducted (assessing overall satisfaction with work, workload, salary, psychological and physical
working conditions, relationships with managers and colleagues, communication, work-life balance,
after-work activities, employee motivation system, etc.).

Annual performance review interviews are conducted with academic and administrative staff.

An employee may be dismissed for several reasons, including the expiration of a fixed-term
employment contract, failure to successfully complete the probationary period, voluntary resignation,
a reduction in workforce, or other circumstances. Depending on the reason for the termination of the
employment relationship, we choose a method for gathering feedback, either through individual
interviews or an online survey, to evaluate the causes of the employment contract termination.

4.4. Improvement of qualifications

The Academic Council sets the qualification requirements for academic staff, the head of the
Study Department conducts an annual assessment analysis, and the Director appoints them to their
positions. During the annual assessment, it is determined whether and to what extent the lecturer meets
the qualification requirements set for their position.

The assessment is carried out on three levels, assessing professional, methodological, and
personal competencies.
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Criteria for assessing professional competence: is a professional in the subject — works in the
field of the subject/module taught; uses new or rarely available information in the content of the
subject/module taught; continuously improves their competence in the subject/module; conducts
research in the field of the subject/module taught and publishes the results of the research.

Methodological competence assessment criteria: effectively organises and carries out teaching
activities; applies an individualized approach to students; cooperates with the module
coordinator/lecturers and other College lecturers; disseminates good practices; mentors colleagues;
applies innovations in studies and the experience of colleagues, as well as students’ suggestions, in
teaching activities; integrates different activities; is creative and adapts to new requirements for
teaching; continuously improves methodological competence.

Personal competencies are assessed during individual interviews, taking into account how the
lecturer applies the principles of IPP in their personal development, adheres to academic ethics
standards when communicating with colleagues, students, and other persons, complies with the
College’s Code of Ethics, and respects colleagues and students.

Qualification planning is carried out after assessing the need, which may be initiated by the
employee themselves, the management, or the immediate supervisor. After assessing the suitability of
qualification improvement, the forms of qualification improvement are further planned, the need for
additional funding is assessed, and the methods by which the required qualifications will be achieved
(whether internally or externally) are assessed. Once the qualifications have been acquired, they are
assessed (e.g. lecturers’ activity plans, lecturers’ certification, annual employee interviews with
management).

Lecturers and other College staff improve their qualifications in accordance with the procedure
established by the College, “Procedure for the improvement of qualifications of lecturers and other
staff of St. Ignatius Loyola College.”

The quality of teaching is described in the “Guidelines for Quality Teaching and Learning for
Teachers and Students.”

4.5. Management of scientific, artistic, and research activities

In colleges, the unity of science, art, research, and studies is ensured through close links with
practice — the participation of lecturers and students in applied research, art projects and experimental
development work commissioned by business, industry, and other organisations, regional
development projects, and consulting activities, with the aim of involving and engaging stakeholders.

The head of the Science and Research Methodology Laboratory is responsible for the
supervision, planning, and improvement of the scientific activity management process.

The description of the management procedures for scientific, artistic, and research activities
covers the following areas:

e activity planning;
e organisation and implementation of activities;
e dissemination and implementation of activity results in the study process.

To evaluate scientific activities, we first identify the need for scientific research and set specific
scientific (or artistic) objectives. Then, we prepare a detailed plan for scientific (or artistic) activities
that aligns with the College's strategic priorities. This is followed by the implementation of these
activities and the registration of funded projects, which may include contracts at regional, national,
and international levels. We conduct interim evaluations of the completed activities, identify potential
risks, and monitor key performance indicators. Finally, we assess the outcomes of the completed
scientific (or artistic) activities, analyse the results, publish findings, integrate them into ILC study
activities, and ensure that our efforts respond to regional needs.

A detailed description of scientific, artistic, and research activities is provided in the ILC “R&D
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and Artistic Activity Management Regulations”, and the desired scientific (artistic) activity indicators
are defined in the College’s Study and Scientific Activity Development Strategy.

The research carried out at the College falls within the scientific research areas of Food
Technology (F06), Medical Technology (G09), Cosmetology (G10), Social Work (J04), Tourism and
Recreation (LOS8), and Design (P02).

The College has a Practical Methodological Laboratory (hereinafter referred to as PML), which
organises activities for lecturers and researchers in accordance with the staff competence development
programme. Researchers actively cooperate with the head of the Science and Research Methodological
Laboratory and plan scientific activities at the beginning of the academic year, and at the end of the
academic year, they present reports on the scientific activities carried out. Lecturers fill out a lecturer
activity report, which they submit to the Study Department.

Students are encouraged to become involved in R&D activities by preparing scientific articles
and presenting them at conferences, participating in projects carried out at the College, and preparing
commissioned bachelor’s theses. PML consistently integrates the results of R&D activities into the
study process. PML submits proposals to the Study Field Committee on improving the study plan.

In order to share the results of applied scientific (artistic) research, project-based empirical
results, and best academic practices gained in Lithuania and abroad, the College organises annual
conferences: the international scientific conference “Student Applied Research” and the international
conference “A Holistic Approach to the Prospects of College Students in the Context of Changes in
Society, the Labour Market, and the Higher Education System.”

R&D activities are carried out in accordance with the Law on Science and Studies of the
Republic of Lithuania, the Formal Evaluation of Data on the Results of Scientific Research and
Experimental Development and Artistic Activities Carried Out by Colleges of the Ministry of
Education and Science of the Republic of Lithuania, the Description of the Formal Evaluation of
Research and Experimental Development and Artistic Activities of Colleges, the Distribution of State
Budget Basic and Incentive Funding for Research and Experimental Development and Artistic
Activities at Science and Study Institutions, and other documents regulating scientific activities.

The following indicators are used to evaluate scientific activities: dissemination of research
results published by colleges, dissemination of published works of art (artistic works); commissioned
project activities, participation in various international programmes, etc.

The R&D activities carried out by the College are characterised by a strong structure,
sustainability, relevance of research, and practical applicability. They are based on clear regulations,
inter-institutional cooperation, student involvement, and growing international visibility. This
purposefully enhances the quality of studies, professional orientation, and the institution’s value
identity.

4.5.1. Evaluation of R&D and artistic activities

The evaluation of the results of scientific, technological, experimental development, and artistic
activities is intended to ensure a high-quality, objective, and structured evaluation of scientific and
artistic activities, based on both legal requirements and expert assessment.

The evaluation of R&D and artistic activity results is carried out in accordance with the
procedure set out in the legal act “The submission of data on the results of research and experimental
development and artistic activity carried out by colleges for formal evaluation.”

5. Financial resource quality assurance system

The Director of the College is responsible for the financial activities of the University and the
proper management, use, and disposal of funds and assets.
The management of financial resources includes such aspects as annual budget
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planning/preparation, coordination with the Director, the Board, budget deliberation, presentation of
the budget to the Board and, upon its approval, submission of the budget for approval to the
shareholders, budget implementation, implementation control, and, if necessary, budget adjustment,
deliberation, and, upon approval, budget implementation.

The Director’s report on the implementation of the College’s strategy and strategic action plan
is prepared annually at the end of the calendar year. All budget, activity implementation reports, and
financial reporting results are discussed by the Board and submitted to the College’s shareholders for
approval. Activity reports are published on the College’s website.

The management of the College’s financial and material resources is carried out in accordance
with the applicable laws of the Republic of Lithuania and the College’s internal documents.

In accordance with the College’s Statutes, responsibility for the use, distribution, and changes
in financial and material resources is distributed as follows:

* The General Meeting of Shareholders is responsible for making decisions on the transfer,
lease, transfer under a contract of use, or pledge of long-term assets belonging to the
College.

* The Board is responsible for making decisions on investments in the activities of the
College or participation therein, and for approving draft agreements; concluding contracts
with economic entities and acquiring long-term assets worth more than EUR 30,000.00
(calculated separately for each transaction).

* The Director is responsible for making decisions on the acquisition of fixed assets worth
less than EUR 30,000.00 (calculated separately for each transaction), as well as on the use,
disposal, and protection of assets.

The College’s financial resources are planned and allocated in accordance with the ““ Preparation
and Implementation of the Budget.” The purpose of the budget preparation is to coordinate and balance
the College’s activities so that the available resources can be planned and allocated effectively to
accomplish the tasks set. The budget preparation processes are based on the bottom-up and top-down
principles. The lowest-level budget preparers prepare the initial budget for which they are responsible
(bottom-up principle), but they do so in accordance with the College’s rules and adjust it (if necessary)
after review by the Director and the Board (top-down principle).

The consolidated budget of the College is drawn up and submitted to the Board for approval
before the start of the forecast year, by 30 November. The Director of the College is responsible for
the timely preparation of budgets for approval, budget review, and implementation of the approved
budget.

In order to achieve strategic operational and infrastructure goals, various projects are prepared
and implemented, financed from EU funds and the state budget: funds from the Ministry of Education,
Science and Sport, the Agency for the Rights of Persons with Disabilities, and the Employment Service
under the Ministry of Social Security and Labour. Funds are received from the Ministry of Education,
Science and Sport to pay for state-funded study places and to encourage the College to participate in
research, experimental development and artistic activities.

The Agency for the Rights of Persons with Disabilities under the Ministry of Social Security
and Labour allocates funds to support students with disabilities in accordance with the “Approval of
the Provision of Financial Assistance to Persons with Disabilities Studying at Higher Education
Institutions.”

The College also attracts additional funds from other activities, such as: expert consultations;
non-formal education: training, seminars, conferences, summer camps, commissioned research, rental
of equipment and premises, catering services, various beauty services.

In addition, the College receives support from individuals and legal entities to achieve its
operational objectives.

In implementing its strategy, the College has used the funds received rationally, ensuring not
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only that essential needs are met, but also that its strategic directions are developed.

The College allocates most of its funds to the quality of studies, seeking to improve studies by
introducing the Ignatian education system, to train highly qualified specialists with mature values, and
to invest in infrastructure development and renovation of premises, strengthening the material base of
studies, and promoting the implementation of IT.

In accordance with the description for “Determining and Accounting for the Workload of the
College’s Lecturers”, and by analysing the number of lecturer positions and budget planning, the
income and expenses required for the organisation and implementation of study programmes, the
financial efficiency and profitability of the study programme are evaluated. This evaluation ensures
that we have adequate financial, human, and material resources for the further implementation of study
programmes.

“Procedures for the Payment, Refund, and Collection of Fees for Studies and Study-related
Services at St. Ignatius of Loyola College”, which defines the fees paid by students/auditors directly
related to the implementation of the study programme, fees for repeatedly provided study services,
and fees not directly related to the implementation of the study programme, as well as the conditions,
general principles, and procedures for payment, reduction, refund, and collection.

In accordance with the St. Ignatius of Loyola College Scholarship Award Procedure, the College
regulates the number of one-time scholarships for students/auditors of all forms of study, the
distribution of funds, and awarding and paying scholarships.

Financial reporting documents are managed in accordance with:

e Public Sector Accounting and Financial Reporting Standards;
The Law on Accounting of the Republic of Lithuania;
The Public Sector Accounting Act;
The Audit Law of the Republic of Lithuania;
the Law on Public Institutions;
Resolutions, orders, and other legal acts of the Government of the Republic of Lithuania,
the Ministry of Finance, and the Ministry of Education, Science, and Sport related to
accounting and the management and disposal of assets;
o the Statute of the College;
e and other internal procedures and rules that do not conflict with accounting policy and the
above-mentioned legal acts.

Financial reporting documents are published on the website of the Centre of Registers of the

Republic of Lithuania at www.registrucentras.lt

6. Infrastructure quality assurance system

Institutions of science and studies must have adequate funding for teaching
and learning activities and ensure the provision of adequate and easily
accessible study resources and support for students.

The goal of study resource management is to ensure adequate and accessible study resources
that enable the effective use of material and financial resources to improve the quality of studies and
strengthen the internationalization of scientific and applied activities. The College’s strategic
objectives provide for the effective use of financial and material resources to achieve these goals.

Study resources are physical resources used for study purposes (lecture halls, teaching and
research laboratories, seminar rooms, computer classrooms, work and recreation areas, conference
halls, libraries, reading rooms, teaching and practical training facilities), financial resources (funds
allocated for the acquisition, maintenance, and renewal of physical and information resources), and
information resources (methodological tools, printed and digital collections, subscribed databases, e-
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services for teachers and students).
Study resource management tasks:

e To carry out the planning of study resources in a timely and appropriate manner and to
implement the activities for improving study resources envisaged during the planning
process.

e Ensure the proper and sustainable use of available study resources.

e Perform timely and proper accounting, control, and assessment of the condition of study
resources.

In the organisational structure of the College, infrastructure management is coordinated by the
Infrastructure Department, which is guided in its activities by the approved St. Ignatius of Loyola
College 2025 Infrastructure Development Action Plan and annual infrastructure plans. This
department is responsible for the maintenance, renewal, and development of the College’s material
resources in order to create suitable conditions for the study process and other activities.

The representative of the Infrastructure Department also participates in the activities of the
Quality Laboratory, contributing to the improvement of quality management processes. The
management of information and public relations at the College is organised by the Communications
and Marketing Specialist together with the Head of Infrastructure. Information and public relations
management at the College is organised by the Communications and Marketing Specialist together
with the Infrastructure Manager. They are responsible for creating and maintaining the College’s
website, disseminating information on social networks, cooperating with the media, and coordinating
other measures that shape the image of the College.

The College also has a Future Career Centre, which helps students strengthen their career
management skills, plan and prepare for their professional careers, taking into account the needs of
the labour market. The centre plans student career guidance and career monitoring, maintains contact
with graduates and employers to ensure feedback on the strengths and areas for improvement of the
College’s career guidance.

6.1. Physical resource management

The Director, together with the heads of study programmes, evaluates the available physical
resources and their need for the implementation of the study programme. Planning is carried out so as
to meet the available resources and the needs and expectations of the entire College community and
to help implement the College’s vision, mission, and strategic priorities.

The academic and administrative departments also perform the function of planning material
resources in order to ensure smooth operation and the successful implementation of the strategic goals
of the department and the College.

The College has lecture halls that are used as needed to support the learning process. The study
facilities meet work and hygiene standards. The size of the premises ranges from 6 to 78 workstations.

Lecture halls are assigned based on the size of the student group and the number of available
seats in the hall.

Other College premises and outdoor spaces are also used for the needs of the study programme,
such as the College’s Restaurant Arrivée with an outdoor terrace and courtyard, the IT auditorium,
and the applied practice beauty studio “Esthetique.”

Lectures, combined with students from other study programmes studying the same subjects,
usually take place in lecture halls. Practical classes and seminars take place in smaller lecture halls
designed for work with a single academic group.

Practical classes take place at the practice bases available for each study programme.

The premises used for the studies are equipped with all the necessary technical equipment,
including computers with internet access, projectors, and audio and video gear. Additional technical

310f39



equipment is provided as needed for organising specific subjects and effectively applying study
methods.

All students have the opportunity to work at the institutions of the College’s social partners and
at study practice sites with the latest programmes and equipment used in the market today, thanks to
which they acquire practical and theoretical skills that allow them to feel confident in the labour market
and be highly competent, and in demand specialists in the market.

6.2. Library management

The College library has created a favourable information environment for study and research,
ensuring effective services for members of the College community and providing access to
information resources necessary for study, research, and professional qualification, both physically
and remotely.

College students can access books and subscribed databases, such as EBSCO Publishing,
Anatomy.tv, and Taylor & Francis, which are essential for their studies. They can also find a variety
of methodological materials and information about career planning, among other resources.

The databases subscribed to by the College are accessible to all students and staff from anywhere
in the world.

The College library is a member of the Lithuanian Academic Libraries Information
Infrastructure Consortium for Science and Studies Support and Development (LABIIMSPPK). This
gives the College access to professional assistance in integrating its information resources into the
common Lithuanian science and studies information space. With the help of the Consortium, ILC has
mastered the ALEPH library automation system (Israeli company ExLibris) and implemented an
electronic ILC library catalogue, which helps to systematise and register ILC information resources in
the electronic space and automate the process of issuing and returning publications. An ILC virtual
library has also been created — an integrated search system that allows searching the ILC library
resources, the Lithuanian Academic Electronic Library (eLABa), subscribed databases, and open
access electronic resources.

The main rules for using the library are set out in the “Rules for Using the Library of St. Ignatius
of Loyola College.”

The library also follows the approved St. Ignatius of Loyola College Library Strategy 2024-
2026: acquisition of study resources and integration into the study process,” which provides for
increasing the use of information resources, ensuring accessibility for all students, bringing together
the College community, implementing IPP in library activities, strengthening the principles of social
responsibility, sustainability, and responsible use principles, developing international cooperation, and
ensuring open access.

6.3. Student support management

The College essentially fosters the belief among students and staff that the College supports
them, has policies in place to help them, and would provide them with practical assistance if necessary.
The College has developed various procedures, such as the “ILC Study Procedure,” the
“Individualisation of Studies According to Individual Needs Arising from Disabilities,” “St. Ignatius
of Loyola College Scholarship Award Procedure,” etc.

The types of support available at the College can be divided into:

(1) Academic Support: We offer individual consultations both in person and online.
During the introductory week, first-year students have the chance to familiarise
themselves with the College administration, general study procedures, and available
services. We provide information about various types of assistance, including a first-
year student handbook. Students can follow personalised study plans, and those with
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special needs can tailor their study processes, adapting study materials, environments,
and assessment methods to meet their individual requirements. We also offer flexible
study formats, such as blended or distance learning, and facilitate the transfer of
existing credits. Our teaching methods are adaptable, utilising special software and
technical equipment designed to support students with disabilities. Additionally, we
assign mentors to students with disabilities and provide guidance to teachers on how to
support students with special needs. Academic counselling is available for coursework
and final paper preparation, along with assistance and advice regarding internships.
Students can access information about the possibility of retaking exams and repeating
courses, and we encourage individual or group discussions of exam results. We
organise various seminars and training sessions to help students develop their
academic, artistic, public speaking, and other skills. Finally, we offer counselling on
planning further study opportunities, as well as guidance on career options and
employment.

(2) Social support: study programme curators provide advice and information on the
study process and the types of assistance available, and help to resolve any problems
that arise. Depending on the area of responsibility, students have the opportunity to
contact the administration and are given the opportunity to express their opinions
anonymously in writing, either physically and/or online, using a complaint box. The
activities of the ILC student representative body operating at the College, bringing
students together, help to solve their problems and involve them in decision-making
within the College; student participation in the activities of the Academic Council,
Study Field Committees, Ethics Committee, and other strategic sessions.

(3) Psychological support: spiritual, psychological, and pastoral assistance is provided to
both students and staff; opportunities are provided to participate in training courses and
seminars designed to analyse various topics related to psychosocial issues.

(4) Material support:

e Social scholarships awarded by the State Studies Fund.

e State-supported loans allocated by the State Studies Fund.

e Support for students with disabilities (i.e. support for students with a 45%
disability and lower participation level), which may be allocated: Targeted
payments from the State Studies Fund and financial assistance measures and
payments from the Agency for the Rights of Persons with Disabilities; students
with any level of disability who have studied in a state-funded place and have
discontinued their studies are exempt from repaying the grant to the state
budget; persons who are recognised as incapacitated or unable to repay a state-
supported loan due to disability, illness, or injury may be exempted from
repaying the state-supported loan or part thereof; When enrolling at St. Ignatius
of Loyola College, persons with disabilities may be exempted from the
admission fee and registration fee (upon submission of an application to the
admissions committee and a document proving a participation level of 45% or
less). ILC scholarship for mentoring activities with students with disabilities.

e  Compensation of tuition fees for students with the best results studying in the
non-state funded places.

e  Support for children of emigrants (support for foreigners of Lithuanian origin
who have come to study in Lithuania).

e  Erasmus+ additional support for students with special needs participating in
mobility activities.

e  Compensation for persons who have completed military service

e  One-time scholarships awarded by ILC to students who have distinguished

33 0f 39



themselves in scientific, artistic, creative, sports, and/or student social activities,
and/or representing the College.
e [LC support for students who have lost one or both parents.

The support mechanism at the College is sufficient and is constantly being improved to meet the
interests of all stakeholders.

7.

Information management process

Institutions of higher education and research must ensure that they collect,
analyse, and wuse relevant information to effectively manage study
programmes and other activities.

To ensure the implementation and quality of its operational processes, the College systematically
collects, analyses, and applies various quantitative and qualitative data to improve its operations, and
the information obtained is used for decision-making in various College management structures, i.e.
at the General Meeting of Shareholders, the Board, the ILC Council, the Academic Council, as well
as in the Study Field Committees, etc.

The College uses various information systems to ensure the proper and comprehensive
collection and analysis of information:

e UNIMETIS - a study information system with “Mano ILK” portals for students and
lecturers operating on the Unimetis platform, designed for the presentation of study
information. The main principles of the student portal are: centralised presentation of study
process information to students (student contact details, student ID, information about the
study programme, type of study, etc., academic results, etc.); the possibility to integrate
other information systems; the portal operates in two languages — Lithuanian and English.
The lecturers’ portal is analogous to the student portal. Its main functions are the
compilation of study results, schedules, ordering various documents, conclusion of
contracts, and submission of surveys for the evaluation of teaching quality.

e MOODLE is a virtual learning environment where lecturers upload their course
materials, tests, assignments, course descriptions, schedules, exam dates, etc. Using
Moodle, students can connect to remote lectures using the BigBlueButton (BBB) tool.

e The College fills in, approves, updates, and uses external systems for analysis, such as
the Student Register, the Register of Diplomas, Certificates, and Qualification Certificates,
the AIKOS system, the IS “Parama” system, IS “Paskola”, as well as the education
information system SVIS, and uses external data sources such as Lama BPO, State Data
Agency, LMT, and SKVC data.

e Statistical data from administrative departments (indicators of internationalisation,
student progress, scientific activity, etc.) and qualitative indicators (e.g., feedback surveys,
analysis of student dropout rates) are used to analyse the strategic activities of the College.
Every year, summarised annual activity and financial reports are submitted to the College
Board for approval.
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8. Information and public relations management (communication management
process)

Institutions of higher education should publish clear, accurate, unbiased, up-
to-date, and easily accessible information about their activities, including
study programmes.

In accordance with the ESG guidelines, the College publishes clear, accurate, unbiased, up-to-
date, and easily accessible information about its activities, including study programmes. General
formal information about the College and the study programmes it offers is published in the AIKOS
system, on the College’s website (in Lithuanian and English, https://www.ilk.1t/) publicly available
information about study programmes (https://www.ilk.1t/studiju-programos/), degrees awarded, and
the opinions of students, graduates, and other interested parties about the quality of studies, the
College’s activities, and its achievements in science and the arts (https://www.ilk.It/taikomoji-mokslo-
ir-meno-veikla/), international relations (https://www.ilk.It/tarptautiniai-rysiai/), and other important
information (e.g. documents on activities carried out, external evaluation results, etc.).

The College has accounts on social networks Facebook, Instagram, LinkedIn, and a YouTube
channel. The ILC Student Council has its own social media accounts on Facebook and Instagram,
where it publishes information about various student initiatives and relevant information for students,
ranging from study programmes to student support opportunities, thus encouraging both current and
prospective students to become involved in activities.

For international visibility and to attract foreign students, the College’s website in English
(https://www.ilk.lt/en/home/) provides clear, structured information about studies, study programmes,
the procedure and process of admission to ILC, and international cooperation activities (international
projects, conferences, etc.). The national information centre https://studyin.lt/ is also used to attract
foreign students and inform them about study opportunities at ILC.

The College’s activities are publicised in specialised publications such as Kur stoti? (Where to
study?), Kuo biiti? (What to be?), Reitingai (Ratings), as well as in periodicals (newspapers,
magazines, etc.). The College’s study activities and publicity are also carried out in cooperation with
social partners, through joint events and projects. The College is publicised on its partners’ social
networks.

The Communications and Marketing Specialist organises the creation and maintenance of the
College’s website https://www.ilk.1t, disseminates information on social networks, cooperates with
the media, publishes and distributes publications that shape the image of the College, coordinates
social campaigns, publicises the College’s events to the community, and represents the College in
Lithuanian and foreign public relations organisations.

The ILC implements internal communication measures that are focused on ILC’s strategy, a
unified understanding and application of values and operating principles, in order to ensure
communication about the ILC’s activities and changes.

Internal communication measures and information sharing methods used at the College:

e students/employees are informed by email;
e remote meetings/gatherings using, for example, MS Teams and Zoom platforms;
e internal student communication and information sharing groups using the Facebook
social network and Messenger app;
dissemination of information via ILC IS, MOODLE, UNIMETIS;
by organising various meetings;
posting relevant information on notice boards;
during informal/individual meetings;
organising internal events, seminars, etc. for the College community.
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The management of the College’s information and public relations covers aspects such as
planning, identifying key communication channels (internal, external
(regional/national/international)), planning communication dissemination and distribution of
responsibilities, marketing planning according to areas of activity, feedback (e.g., surveys of
applicants about their choice of studies and how they learned about the College), implementation of
communication, etc.

Communication processes are described and established in the “St. Ignatius of Loyola
Communication and Information Dissemination Procedure Description”, communication guidelines,
information management methods, etc., and formalised in information disclosure strategies and
disclosure plans. The transparency and publicity of the College’s activities are determined by:

The transparency and publicity of the College’s activities result in:

e  greater student confidence: clearly presented information encourages students to feel
secure and confident about the quality of their studies and their future prospects for
successful integration into the labour market.

e the promotion of academic community spirit: transparency and openness help to create
closer relationships between students, lecturers, and the administration, and to develop
smooth communication and involvement in joint activities.

e attractiveness to prospective students: publicising the College’s achievements and
advantages increases its competitiveness in the education market by training high-level
specialists.

The importance of transparency at the College:

e building trust: a transparent College ensures that its activities, decision-making
processes, and financial activities are well-founded and clearly understood by students,
teachers, administration, and the public. This helps to build trust among community
members.

e ensuring the quality of activities: transparency allows the College to demonstrate that
its study programmes, infrastructure, and services meet quality requirements.

e anti-corruption mechanisms: a transparent environment reduces opportunities for
illegal activities and ensures fair competition and decision-making.

[ ]

Measures for publicising the College’s activities:

e Annual activity reports. the College publishes its annual achievements, strategic goals,
performance results, and financial data;

e Availability of information about study programmes. Lithuanian and foreign students
can easily find detailed information about the programmes offered, internship opportunities,
lecturers, and infrastructure;

e Use of social networks, channels, and websites: The College actively uses its digital
platforms to publicise news, events, scholarship opportunities, and achievements at .

e Use of external communication sources: promotion of study programmes through
specialised publications, magazines, news portals, etc.

e  Participation in study fairs and exhibitions: publicising and disseminating information
about study opportunities, study programmes, and employment prospects.

e  Organisation of individual interviews and meetings: individual consultation with
applicants, in person and remotely (by phone, MS TEAMS or other platforms, email), upon
arrival.

Ways in which the College implements transparency:

e Monitoring the quality of studies: publicly publishing the results of student surveys on
the quality of studies, lecturers, and teaching methods.
e  Future Career Centre: transparent information about graduate employment rates and
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career opportunities.

e Internal policy documents: publicly available documents on academic integrity policy,
student rights and responsibilities, and complaint procedures.

o Clear distribution of responsibilities for providing information. each department of the
College and administrative staff is aware of their responsibilities and the information they
coordinate, ensuring that disclosure is timely, clear, and understandable.

9. Feedback management

Institutions of higher education should monitor and regularly evaluate their
study programmes to ensure that they meet their objectives and respond to the
needs of students and society. These evaluations should contribute to the
continuous improvement of study programmes. All stakeholders should be
informed of any planned or completed actions following the evaluation.

Feedback is ensured by systematically conducting representative surveys of all participants in
the study process and using the summarised survey results to improve study programmes, improve the
organisation of the study process, and strengthen the composition and capabilities of academic staff.

The systematic surveys conducted by the College cover stakeholders related to its activities, i.e.
feedback is collected from stakeholders (students, lecturers, employers, alumni, etc.), assessment of
the quality of study subjects (certification of study subjects (modules)), assessment of the quality of
lecturers, periodic internal assessment of study programmes, external assessment of study fields
through self-evaluation, institutional assessment of the quality of all College activities.

The College follows the organising feedback from social partners, which defines the objectives,
frequency, and responsible implementers, and the possibilities for using the results obtained to
improve activities related to the study process (document “Description of Organising Feedback from
social stakeholders”). The survey results are analysed, presented at meetings (depending on the type
of survey), their validity is assessed, problems and areas for improvement are identified, corrective
actions are planned to eliminate the problems and improve activities, and the results of the surveys are
published to interested parties according to the type of survey (for more details, see the “Organising
Feedback to Improve the Quality of Studies™).

10. External quality assurance
10.1. External evaluation of the institution

Institutions of higher education and research must periodically participate
in external quality assurance procedures in accordance with the ESG.

In order to improve the quality of higher education institutions and ensure accountability, the
Ministry of Education and Science initiates an external evaluation of their activities every seven years
in accordance with the approved External Evaluation Plan for Higher Education Institutions. This
evaluation is organised by the Centre for Quality Assessment in Higher Education (SKVC).

The objectives of the evaluation are:

(1) to create conditions for improving the activities of higher education institutions;
(2) to promote a culture of quality;
(3) to inform the public about the quality of the institution’s activities;
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(4) to provide recommendations for the development of the activities of the higher
education institution.

External evaluation is carried out in accordance with the Law on Science and Studies of the
Republic of Lithuania, the Methodology for the Evaluation of the Real Resources of Higher Education
Institutions approved by the Minister of Education and Science, and the Methodology for the
Evaluation of the Activities of Higher Education Institutions approved by the Centre for Quality
Assessment in Higher Education and agreed with the Ministry of Education and Science, and other
legal acts regulating the activities of higher education institutions.

10.2. Evaluation and accreditation of study programmes

The Law on Science and Studies stipulates that only accredited study programmes may be
implemented in higher education institutions, and that such programmes may be accredited for a period
not exceeding seven years. Study programmes are accredited based on the conclusions of an external
evaluation (except for planned study programmes, which may be accredited without an external
evaluation procedure).

External evaluation of higher education study programmes may be carried out by the Centre for
Quality Assessment in Higher Education or another higher education quality assessment agency
included in the European Register of Quality Assurance Agencies in Higher Education.

In accordance with the “Procedures for the External Evaluation and Accreditation of Study
Programmes” approved by order of the Minister of Education and Science of the Republic of
Lithuania, study programmes are evaluated according to seven evaluation areas: 1) learning objectives,
outcomes, and content; 2) links between science (art) and study activities; 3) student admission and
support; 4) studying, study achievements, and graduate employment; 5) lecturers; 6) material
resources for studies; 7) study quality management and publicity. Each of the areas assessed is
evaluated on a five-point scale. Based on the evaluation of each area and the total score, the evaluated
study programmes are accredited in accordance with the “External Evaluation and Accreditation of
Study Programmes”.

11. Analysis and improvement of the effectiveness of the study QMS

Analysis and improvement of the effectiveness of the study QMS — methods and measures
designed to achieve and maintain the established (desired) quality of studies and activities that affect
them.

The purpose of analysing and improving the effectiveness of the study QMS is to influence the
activities that determine the quality of studies.

Ensuring the effectiveness of the study QMS includes planning the quality of studies and
activities that affect them, implementing the study QMS, evaluating activities, and improving them.

Planning the quality of studies and activities that affect them includes preparing studies and
setting criteria and indicators for the quality of studies and activities that affect them.

The study QMS is implemented by realising the College’s quality assurance policy through the
described processes (procedures) and the implementation of responsibilities distributed within the
College community, as well as the planned measures for ensuring and improving the quality of studies
and activities that affect them.

Evaluation of the effectiveness of the study QMS — analysis of the planning, implementation,
and improvement efforts, status, and results of the quality of studies and activities that affect them,
determination of progress, and identification of opportunities and prospects.

The evaluation of the effectiveness of the study QMS is based on the following principles:
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e The compatibility of the areas, criteria, and methods of evaluation with the
requirements of external institutional evaluation and the provisions of European higher
education quality assurance.

e Participation of the academic community and other stakeholders in the evaluation.

The assessment of the effectiveness of the study QMS includes:
e continuous monitoring and analysis of the compliance of the established quality criteria
and indicators for studies and activities that affect them with the set objectives;
e systematic, independent, periodic evaluation of the effectiveness of measures used in
studies to ensure and improve the quality of studies and activities that affect them;
o the results of external expert evaluation of studies.

The improvement of the study QMS includes the planning and implementation of measures to

improve the quality of studies and activities that have an impact on them, as well as preventive
measures.
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NAUDOJAMI TERMINAI

KVS — Kokybés vadybos sistema.

Ketinama vykdyti studijy programa — nauja programa.

SKVC — Studijy kokybés vertinimo centras.

Kolegija arba ILK — Sv. Ignaco Lojolos kolegija.

ESG — Europos aukstojo mokslo erdvés studijy kokybés uztikrinimo nuostatos.
EHEA — Europos aukstojo mokslo erdvés.

ERA — Europos moksliniy tyrimy erdves.

Pastaba: Daugiau terminy aiSkinimy galima rasti Kolegijos svetainéje
https://www.skve.lt/uploads/documents/files/Kita infromacija/Leidiniai/Zodynas.pdf
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IVADAS

Sv. Ignaco Lojolos kolegija (toliau — Kolegija arba ILK) biidama nevalstybine katalikiska
aukstgja mokykla, vykdo kokybiskas, praktiskas, atliepiancias Siuolaikines tendencijas aukstojo
mokslo studijas bei rengia aukstos kvalifikacijos specialistus, gebancius sékmingai jsitvirtinti darbo
rinkoje, buti socialiai atsakingais ir galinCiais daryti teigiamg poveikj visuomenei. Kolegija,
vadovaudamasi Sv. Ignaco ugdymo paradigma, siekia integruoti moksla ir versla, puoselédama
krikscioniskas vertybes bei bendruomeniskuma. Kolegijoje teikiamas kokybiskas, laikmecio poreikius
atitinkantis aukstasis iSsilavinimas, studentams sudaromos geros salygos igyti praktiniy ir verslumo
jgtudziy, tarptautinés ir visuomeninés patirties.

Pagrindiniai ILK veikla reglamentuojantys teisiniai dokumentai yra Lietuvos Respublikos
(toliau — LR) Svietimo jstatymas, Mokslo ir studijy jstatymas bei ILK Statutas.

ILK turi vidine studijy kokybés uztikrinimo sistema, grindziamg Europos aukstojo mokslo
erdves studijy kokybés uztikrinimo nuostatomis (ESG) ir Kolegijos veiklos kokybés gerinimo
strategija (t. y. Kolegijos strateginis planas, Veiklos gerinimo planai (pvz., Priemoniy planas krypties
ir pakopos studijoms tobulinti, Veiklos gerinimo planas kolegijos savianalizés ir iSorinio vertinimo
metu nustatytiems trikumams Salinti), numato veikimo biidus ir priemones (t. y. Kolegijos metiné
veiklos programa), padedancius uztikrinti teikiamo aukstojo i$silavinimo kokybe.

Siekdamas uztikrinti studijy kokybés uztikrinimo nuostaty (ESG) igyvendinima bei teikti
kokybiskas studijas ILK sukiiré, jgyvendina ir nuolat tobulina kokybés vadybos sistema (toliau —
KVS), kurios pagrindu yra parengtas dokumentas Kokybés vadovas.

ILK KVS pagrista procesiniu poziiiriu, orientuota j rezultatyvumo ir efektyvumo didinima, taip
pat suinteresuotyjy Saliy jtraukimg j veiklos procesus bei jy poreikiy tenkinima.

Igyvendinant KVS, Kolegija vadovaujasi Lietuvos Respublikos Konstitucija, LR jstatymais,
poistatyminiais aktais ir kitais dokumentais, Europos aukstojo mokslo erdvés (EHEA) ir Europos
moksliniy tyrimy erdvés (ERA) nuostatomis ir kity tarptautiniy strateginiy dokumenty gairémis
(pavyzdziui: Bolonijos proceso priemoniy jgyvendinimas'; ESG gairés?) reglamentuojanéiais moksla,
studijas ir Svietima, taip pat Kolegijos Statutu bei kity aukStyjy mokykly kokybés vadybos geraja
praktika.

Svarbiausias Kolegijos strateginis tikslas — formuoti tarptautiska, vertybémis grista ir inovatyvia
mokymosi aplinka, kuri, vadovaudamasi ignaciskosios pedagogikos principais, ugdo atsakingus,
kiirybingus ir visapusiSkai iSsilavinusius asmenis bei stiprina kolegijos poveik] mokslui, verslui ir
visuomenei.

Kolegijos misija — vadovaujantis ignaciSkosios pedagogikos ir lyderystés principais ugdyti
visapusiskai i§silavinusias, socialiai atsakingas, kiirybingas ir veiklias asmenybes, vykdant kokybiskas
studijas, pokytj kurianCius taikomuosius tyrimus, plétojant ir remiant verslo ir visuomenes
bendradarbiavima.

Kolegijos vizija — tarptautiSka ir inovatyvi, auks$ta reputacija turinti kolegija, remdamasi
ignaciSkomis vertybémis, kurianti reikSmingg ir darny poveikj mokslui, verslui bei visuomenei.

Kolegijos KVS vadovaujasi ILK vertybémis:

o Tikéjimas — tai doryb¢, kurios padedami tikime Dieva, pasitikime Jo veikimu miisy gyvenime
ir stipriname zmogiskasias galias siekdami prasmingy tiksly. Tikéjimas jkvepia mus biiti vilties
zmonémis ir ugdyti atsakomybe uz savo veiksmus Dievo, saves ir kity akivaizdoje;

e Saziningumas — tai minciy, Zodziy ir veiksmy vienove, pagrista tiesos, teisingumo ir
atsakomybés troSkimu. SgZiningumas reiskia iStikimybe savo paSaukimui, pagarbg kitiems Zmonéms
ir drasa veikti teisingai net tada, kai tai néra lengva.

e Pagarba — tai jautrumas ir démesingumas kitam, pripaZjstant kiekvieno Zmogaus oruma, laisve
ir gyvenimo verte. Pagarba reiSkia gebé&jima girdéti, atliepti ir kurti dialoga, vedama geranoriSkumo ir
atvirumo.

! https://education.ec.europa.eu/It/education-levels/higher-education/inclusive-and-connected-higher-education/bologna-process
2 https://www.enqa.eu/wp-content/uploads/filebase/esg/ESG%20in%20Lithuanian.pdf
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¢ Bendruomeniskumas — tai sutelktumas bendram tikslui, dalijimasis ziniomis, atsakomybe ir
rupesCiu vieni kitais. BendruomeniSkumas reiskia ne tik priklausyma kolektyvui, bet ir aktyvy
isitraukimg j jo augima, kartu kuriant aplinka, kurioje kiekvienas gali skleistis ir tarnauti kitiems.

Kolegijos KVS diegiama remiantis §iais principais: .

e saves pazinimas — pazinti savo stiprigsias ir silpnasias puses, turéti pasaulio vizijg bei aiskiai
apibréztas esmines vertybes;

e isradingumas — drasa bandyti naujoves ir prisitaikyti nuolat kintanc¢iame pasaulyje;

e meilé — gebéjimas zvelgti j aplinkg su teigiama nuostata savo ir kity potencialui atskleisti;

e herojiSkumas — saves ir kity jkvépimas ir uzdegimas siekti daugiau (Magis).

Kolegija, jgyvendindama §ias nuostatas, savo pagrindiniame strateginiame dokumente numaté
mokslo bei studijy kokybés gerinimo strategines priemones. Sukurta ,,Kolegijos kokybés uztikrinimo
politika®, suformuoti kokybés gerinimo strateginiai principai ir kokybés tikslai, parengtas vidinés
studijy kokybés uztikrinimo sistemos apraSas (kuris yra integruotas j §; Kokybés vadova). Tai
dokumentai, apibréziantys pagrindinius kokybés vidinio uZztikrinimo principus ir jsipareigojimus
nuolat riipintis mokslo ir studijy kokybe, puoseléti kokybés kultiira.

Kolegijai reikSmingos datos

Kolegija isteigta 2010 metais Kaune. Steigéjai — Kauno arkivyskupija, Lietuvos jézuity
provincija ir UAB ,,Ortopedijos klinika“.

2011 m. Kolegijai i§duotas LR Svietimo ir mokslo ministro leidimas vykdyti studijas ir su
studijomis susijusig veikla.

2014 m. Sv. Ignaco Lojolos kolegija akredituota LR Svietimo ir mokslo ministerijos jgaliotos
institucijos — Studijy kokybés vertinimo centro.

Kolegijos faktai ir skaiciai

2023 m. spalio 1 d. duomenimis Sv. Ignaco Lojolos kolegijoje studijavo 470 studentai, 2024 m.
— 606 studentai.

2023 m. j pirmg kursg priimti 181 studentai, 2024 m. — 277 studentai.

2022 m. studijas baige 80, 2023 m. — 133, 2024 m. — 115 absolventai, 2025 m. — 142. Per visa
Sv. Ignaco Lojolos kolegijos gyvavimo laikotarpj kolegija baigé 1139 absolventai.
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1. BENDROJI DALIS
1.1. Kolegijos procesai

Mokslo ir studijy institucijos turi turéti kokybés uztikrinimo politika, kuri
bty skelbiama viesai ir biity institucijos strateginio valdymo dalis. Vidiniai
aukstosios mokyklos dalininkai turéty kurti ir jgyvendinti $ig politikg per
atitinkamas struktiiras ir procesus, jtraukdami ir iSorinius dalininkus.

Kolegija sukiire, jformino dokumentais bei jgyvendina, priziiiri ir nuolat gerina KVS, uztikrinant
studijy kokybe, laikantis Europos aukStojo mokslo erdvés kokybés uztikrinimo gairiy, integruoti
IgnaciSkosios paradigmos vertybes, kurios pabrézia asmenybés ugdyma, socialing atsakomybe ir
lyderyste, skatinti nuolatinj tobul¢jima visose Kolegijos veiklos srityse. VieSai skelbiama KVS yra
igyvendinama per Kolegijos veikla uztikrinan¢ius procesus, kurie yra valdomi ir tobulinami
atitinkamy vidiniy struktiiry, tuo paciu aktyviai jtraukiant ir iSorés socialinius partnerius. Kiekvienas
procesas turi atsakingus asmenis uz proceso veiklos jgyvendinimg ir kokybés uztikrinimg.

Kolegijos veikla yra skirstoma j tris pagrindines procesy grupes (Zr. 1 pav.):

1.PAGRINDINIAI
VEIKLOS

PROCESAI

1 pav. ILK Kolegijos procesai

(1) Pagrindiniai procesai — tai pridéting vert¢ Kolegijoje kuriancios veiklos, nukreiptos |
pagrindiniy Kolegijos strateginiy tiksly jgyvendinima. Sie procesai yra susije su tiesiogine studijy
vykdymo veikla, taikomyjy moksliniy (meniniy) tyrimy ir eksperimentine plétra bei mokymosi visa
gyvenimg uztikrinimu.

(2) Palaikomieji procesai uztikrina pagrindiniy veiklos procesy efektyvy veikima ir apima
administravimo funkcijas. | palaikomuosius procesus jeina projekty, zmogiskyjy istekliy ir fiziniy
iStekliy valdymo veiklos.

(3) Vadybos procesai — tai veiklos, orientuotos j gerinimo sprendimy priémimg, remiantis
esamos situacijos analize. Tobulinimas apima sisteminj pasiekty rezultaty vertinima ir tobulinimo
veiksmy planavimg. Procesy grupe sudaro Kolegijos strateginis valdymas, finansiniy iStekliy
valdymas, kokybés (vidinés ir iSorinés) uZtikrinimas bei Kolegijos veikly veiksmingumo analiz¢ ir
nuolatinis tobulinimas.

Kolegijos procesai yra sudaryti i§ skirtingy veikly, kurios padeda uZtikrinti tarpusavio procesy
tinkamg veikima (Zr. 2 pav.).
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1.2. Taikomieji

1.1. Studijy L 1.3. Mokymasis

vykdymas (mem}.tw S visg gyvenimg
eksperimentine

plétra

1. Pagrindiniai
veiklos procesai

2.1. Projekty
valdymas

2.2, Zmogiskujy
istekliy 2. Palaikomieji 3. Vadybos
valdymas procesai procesai

2.3. Fiziniy
istekliy
valdymas

2 pav. ILK Kolegijos procesai ir veiklos

3.1. Strateginis
valdymas

3.2. Finansiniy
iStekliy
valdymas

3.3. Kokybés

uztikrinimas

(v

vertinimas)

3.4.
Veiksmingumo
analizé ir
nuolatinis
tobulinimas

Kolegijoje apibrézty procesy aprasymai detalizuojami atskiruose Kokybés vadovo skyriuose

arba susijusiuose dokumentuose.

Kolegijoje visi procesai ir veiklos vykdomi atsizvelgiant j Sv. Ignaco Paradigmos principus (Zr.

3 pav.):

KONTEKSTAS

PATIRTIS

VEIKSMAS

KONTEKSTAS

3 pav. ILK Kolegijos procesy ir veikly principai
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Sv. Ignaco Lojolos (1) ,,Konteksto* principas padeda jvertinti institucija veikianéius iSorinius
veiksnius ir konteksta (vietinis / regioninis / nacionalinis / tarptautinis kontekstas jvertinamas per
ekonoming / socialing / technologing / kulturing ir kitas perspektyvas), kuriame vyksta mokymas ir
mokymasis. Nuolatos kintantis kontekstas atitinkamai veikia Kolegijos strateginius tikslus ir jy
jveiklinimg per veikian¢ius procesus, taip inicijuojant reikalingus pokyc€ius, taciau neprarandant
institucijos identiteto ir siekiamy veiklos rezultaty.

(2) ,,Patirties* principas leidzia jvertinus kontekstg, iSanalizuoti turimg institucing patirtj (per
vidinj / iSorinj institucijos ir / ar studijy krypc¢iy vertinimg), veiklos strategines gaires ir pradéti
planuoti, kaip galéty toliau tobuléti institucijoje veikiantys pagrindiniai veiklos, vadybos ir
palaikomieji procesai.

(3) ,,Apmastymas‘ (refleksija) leidzia po konteksto ir turimos institucinés patirties jvertinimo,
iSanalizuoti priezastis kaip anks¢iau buvo priimami sprendimai ir kg galima biity daryti kitaip, kad
siekiami veiklos rezultatai atitikty siekiamus institucinius tikslus. Siuo momentu itin svarbus tampa
dialogas tarp visy suinteresuotyjy pusiy, komunikacija ir jsitraukimas, galimy riziky jvertinimas bei
sprendimy priémimas pagal veikimo ir atsakomybés sritis. Institucija visapusiSkai ir visais lygmenimis
turi suvokti poreikj nuolatos tobulinti savo veiklas, siekiant kokybiSko Kolegijos valdymo ir augimo.

(4) ,,Veiksmy* principas nurodo j aiSkius, konkrecius veiksmus, kuriy Kolegija imasi savo
veiklos tobulinime, kad kiekvienas bendruomenés narys betarpiskai bei efektyviai galéty prisidéti prie
bendro gério kirimo ne tik individualiu lygmeniu, bet ir instituciniu bei visuomenés poreikiy
atliepimo. Cia atsiranda dar vienas Sv. Ignaco Lojolos principas — nuolatinis siekis ,,daugiau® (lot.
,,magis “‘) — daryti daugiau ne tik sau, bet ir visiems bendrai, imtis atitinkamy veiksmy bei prisiimti uz
juos atsakomybe.

(5) ,,Vertinimo* principas parodo, ar priimti veiksmai atliepia esamg situacija, konteksta ir
turimg patirtj, ar tinkamai reflektuoja, ko tais veiksmais tikimasi ir ar priimti tinkami veiksmai
tobulinti Kolegijos veikloms. Siekiant iSlaikyti kokybe skirtinguose lygmenyse, veiklos principai turi
veikti visuose procesuose. Taikant ,,vertinimo* principa, reikalingas nuolatinis veikly planavimas ir
periodiskas atlikty veikly jsivertinimas, nes tokiu biidu galima ,,pamatuoti“ padaryta paZanga.
Nuolatinis veiklos vertinimas leidZia uZztikrinti nenutriikstant] mokymasi visg gyvenima.

Visiems principams itin svarbiis yra pastovis ir savalaikiai tarpusavio rysiai tarp visy numatyty
principy. Per konteksto suvokima, turimg patirt], sgmoningg supratimg, kad esame visuomenés dalis
ir kiekvienas turime savo atsakomybés ribose kurti bendruomeninj gérj bei priimti atsakomybe uz
atlickamus veiksmus.

Ignaco pedagoginé paradigma (IPP) — tai visos Kolegijos veiklos aSis, apjungianti vadyba,
ugdyma ir bendruomening kultiirg. Ji orientuota } visapusiSka Zmogaus ugdyma, sgmoninga
jsivertinima (refleksija) ir jsipareigojimg bendram gériui. IPP taikymas apima visas bendruomenés
grupes — vadovybe, administracijg, déstytojus ir studentus, atliepiant jy vaidmenis ir atsakomybes.

Vadovyb¢ vadovaujasi tarnaujancios lyderystés principais — siekia buiti bendruomenés dalimi,
palaikancia, jgalinancia ir atsakinga. Vadovai neapsiriboja strateginiais rodikliais — sprendimai yra
grindZziami etiniais, socialiniais ir ZmogiSkaisiais kriterijais. Sprendimy priémimas grindZiamas
dvasinio atpazinimo (angl. discernment) principais — ieSkant ne tik racionaliai teisingy, bet ir
misijos perziiirg, bendruomenés apklausas, kokybing pasiekimy analize. Puosel¢jama kultiira, kurioje
ripinamasi tiek institucijos tikslais (lot. cura apostolica), tiek kiekvienu zmogumi (lot. cura
personalis). Vadovybé taip pat remia socialinio teisingumo, ekologinés atsakomybeés ir
bendruomeniSkumo iniciatyvas — pavyzdziui, skatina tvarius sprendimus, ] studijas integruoja
socialinés atsakomybés temas.

Administracija siekia kurti atvira, jtraukig ir etiSkai pagrista institucija. Sprendimai priimami ne
18 virSaus®, bet jtraukiant studentus, déstytojus, socialinius partnerius, taip uztikrinant realiais
poreikiais grista plétra. Administraciniai padaliniai aktyviai analizuoja bendruomenés poreikius —
atlickamos vidinés apklausos, vyksta grupinés diskusijos, kuriy rezultatai tiesiogiai veikia institucijos
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strateginius planus, studijy aplinkos gerinimg, darbuotojy motyvavimo priemones ir kvalifikacijos
tobulinima. Jgyvendinamos socialinio poveikio vertinimo priemonés, pavyzdziui, analizuojama, kaip
Kolegijos veikla daro jtaka regionui, socialinéms grupéms ar aplinkai. Grjztamojo rySio sistema
padeda ne tik jvertinti pasiekimus, bet ir suprasti, kaip Zzmonés jauciasi, kokius augimo poreikius
jaucia. Vertinimas grjstas pasitikéjimu ir skatina augimg, o ne kontrole.

Déstytojai IPP kontekste veikia kaip mentoriai, refleksijos palydovai ir asmens augimo
ugdytojai. Jie jsiklauso j studenty kulturinj, akademinj ir emocin] kontekstg, taiko lanksty,
personalizuota ugdyma. IPP Cura personalis principas atsiskleidzia déstytojo gebéjime prisitaikyti
prie studenty poreikiy, pritaikyti mokymosi turinj, integruoti studenty patirtis j déstomus dalykus.
Déstytojai patys mokosi — dalyvauja tobulinimo programose, tyriné€ja savo sritj, dalijasi patirtimis su
kolegomis. Refleksija tampa neatsiejama praktikos dalimi: grjztamasis rySys, studenty apklausos,
metiniai pokalbiai leidZia tobulinti ugdymo kokybe. Vertinimas gristas ne vien galutiniais rezultatais
— démesys skiriamas pazangai, kritiniam mastymui, jJdedamoms pastangoms.

Kolegijos studentai — aktyviis savo ugdymo proceso kiiréjai. Jie kviec¢iami reflektuoti, jsivertinti,
susieti studijy turinj su asmeninémis vertybémis ir gyvenimo patirtimi. Studentai dalyvauja praktinéje
veikloje, socialiniuose ir bendruomeniniuose projektuose, raso refleksinius dienoras¢ius, diskutuoja
apie asmeninj ir profesinj augima. [veikdami i$Sukius, studentai mokosi taikyti Zinias realiame
gyvenime — tai stiprina jy atsakomybe ir gebéjima veikti dél kity. Mentorysté, individuali pagalba,
griztamasis rySys padeda augti ne tik akademiskai, bet ir kaip Zmogui — ugdomas savarankiSkumas,
empatija ir socialiné atsakomybe.

1.2. Nuolatinis kokybés uztikrinimo ciklas Ignaco Lojolos kolegijoje

Nuolatinis kokybés uztikrinimo ciklas Ignaco Lojolos kolegijoje yra svarbiausia veiklos dalis,
siekiant uztikrinti aukS$¢iausius akademinius standartus ir studenty gerove. Kolegija vadovaujasi
principu, kad kokybés uZztikrinimas néra vienkartinis procesas, o dinamiSkas ir nuolat tobulinamas
ciklas. Kiekvienas Zingsnis — nuo strateginio planavimo iki veiklos vertinimo — yra kruopsciai
priziirimas, uztikrinant, kad kolegija ne tik atitikty, bet ir pranokty likes¢ius. Sis poZiiiris stiprina
bendruomenés pasitikéjima, skatina inovacijas ir padeda kurti tvarig Svietimo aplinka.

Detalesnis kokybés uztikrinimo ciklas pateikiamas priede Nr. 1.

1.3. Kolegijos suinteresuotosios Salys

ILK suinteresuotosios Salys:
— dalininkai;
—  studentai;
— studenty tévai (globéjai);
— absolventai;
— darbdaviai ir verslo subjektai;
— destytojai;
— mokslo darbuotojai;
— administracijos darbuotojai;
— socialiniai partneriai;
—  valstybings institucijos ir kitos jstaigos.

Suinteresuoty Saliy likesciai ir keliami reikalavimai apibréziami Kolegijos norminiuose
dokumentuose (Statute, Strategijoje), vidiniuose Kolegijos dokumentuose (tvarkose, aprasuose,
protokoluose, nutarimuose, jsakymuose ir pan.), sutartyse (bendradarbiavimo, produkty ar paslaugy
pirkimo, darbo ir kt.) bei teisés aktuose (jstatymuose ir pojstatyminiuose aktuose).

Kolegijos vadovyb¢ atvira bendradarbiavimui ir visy suinteresuoty Saliy jsitraukimui tobulinant
Kolegijos veiklg bei siekiant bendry tiksly. Palaikydama rySius su Kolegijos suinteresuotomis Salimis,
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vadovybé¢ siekia uztikrinti etiska, skaidrig ir atsakingg veiklg, apimancig etikos normy, socialiniy
interesy bei aplinkos apsaugos reikalavimy laikymasi. Rysiai ir partnerysté su suinteresuotomis Salimis
grindziama socialinés atsakomybés principais.

1.4. Kokybés uztikrinimo sistemos taikymo sritis ir igyvendinimo principai
Kolegijos kokybés uztikrinimo sistemos sritys: KVS reikalavimai taikomi visuose ILK

struktiriniuose ir funkciniuose padaliniuose beiapima studijy planavimo ir organizavimo veiklas.
Vidinis kokybés uztikrinimas yra jgyvendinimas skirtinguose lygmenyse (zr. 4 pav.):

Ve N

- — Vidinis institucijos kontekstas ’—
/ N \\

A individualiu lygmeniu (studentas, déstytojas, darbuotojas)

studijy programos lygmeniu (studijy programy vadovai, |
studijy krypciy komitetai, déstytojai, studentai)

padaliniy lygmeniu (Kolegijos administraciniai padaliniai)

instituciniu lygmeniu (dalininkai, direktorius, Valdyba,

\ Taryba, Akademiné taryba) v J
A\ 4

L ISorinis kontekstas

4 pav. Vidinio kokybés uztikrinimo lygmenys

Studijy kokybés gerinimas vykdomas stebint, analizuojant ir tobulinant studijy proceso
organizavimg, tobulinant studijy informacing sistemg, ieSkant naujy studijy organizavimo metody,
uztikrinant paslaugy studentams kokybe, didinant studijy prieinamuma specialiyjy poreikiy turintiems
studentams, kuriant jiems palankias studijy salygas, teikiant rekomendacijas déstytojui, kaip tobulinti
dalyko turinio ir pasiekimy kokybe, atsizvelgiant | grjZtamojo rySio gautus duomenis, uZtikrinant
mokymosi visg gyvenima galimybes per neformalaus ugdymo programas.

Studijy kokybés gerinimas yra jgyvendinamas trimis esminémis veiklos kryptimis:

+ grjztamasis rysys,
+ akademinio personalo kvalifikacijos stebésena ir kélimas,
* studijy programy proceso stebésena.
Pagrindiniai ILK kokybés kulttiros elementai:
*  Atsakomybé uz kokybe: kiekvienas ILK darbuotojas prisiima atsakomybe uz savo darbo
kokybe, suvokdamas jos poveiki bendrai Kolegijos sékmei;
* Bendradarbiavimas ir komandiné dvasia: kokybé¢ yra visos jstaigos pastangy rezultatas.
Darbuotojai (jskaitant ir studentus) bendradarbiauja ir dalijasi gerosiomis praktikomis;
o Skaidrumas ir atvirumas: klaidos laikomos galimybe mokytis, o ne bausmés pagrindu.
Tai skatina darbuotojus biiti atvirais ir ieSkoti sprendimy;
* Nuolatinis mokymasis: kokybés kultira remiasi nuolatiniu profesiniu tobuléjimu ir
inovacijy skatinimu;
Vadovybés palaikymas: Vadovybé yra kokybés kultiros pavyzdys, demonstruodama
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jsipareigojima kokybei ir jtraukdama darbuotojus bei suinteresuotgsias Salis ] §] procesa;
» Orientacija j ilgalaike verte: kokybés kultiira siekia ne tik trumpalaikés naudos, bet ir
ilgalaikio Kolegijos klestéjimo.
Kolegijos kokybés kultiiros elementai yra jgyvendinami per Kolegijos strateginj plang bei
metinius veiklos tikslus.

1.5. Kolegijos struktiira

Kolegijos organizaciné struktiira apibrézia pagrindinius ILK valdymo lygius, padalinius bei jy
atsakomybiy veiklos sritis ir jy tarpusavio rysius, siekiant uztikrinti veiksmingg sprendimy priémimag
ir veiklos koordinavima (Zr. 5 pav).

Sv. Ignaco Lojolos kolegija -
Organizaciné struktdra e

- DALININKAI
ffff

o = Ginéy nagringjima

‘etikos komisija taryba “-—._‘_- st komisija

- DIREKTORIUS — Kapelionas ILK studenty
atstowybe
\ Sielovados
\ koardinatarius e —
KOKYBES UZTIKRINIMO VEIKLA AKADEMINE VEIKLA ORGANIZACINE VEIKLA
KOKYBES LABORATORIJOS MOKSLAS (MENAS) IR TYRIMAI FINANSY IR APSKAITOS. Buhalteris
VADOVAS VADOVAS

MOKSLO IR TYRIMY STUDLIY DEPARTAMENTO
LABORATORLIOS VADOVAS PROJEKTY VADOVAS

T specialistas
- Studiy Tarptautiniy studisy INFRASTRUKTIROS Dkiodarby
programy vadavas programy kuratoius VADOVAS speciaistat
=
Erasmuss koordinatorius Valytojas
' oy

Studiy
iy komitetas
\_ krypéiy

IPP KDORDINATORIUS

Studijy departamento ORGANIZACINES VEIKLDS Veikles
administratorius VADOVAS administratorius

PLETROS IR INOVACLIY

Rinkodaras ir
naevas komunikac

munikacijos
specialistas

PERSONALO VADOVAS

Qestytojai
Studijy ir mokslo iSteklii [oibliotekininkas)

Studijy ir tyrimy praktikos bazes

l [ l P |

thatiqus praktik Silko stémi aliniy partner
Esfoaligue prakiee Arrivee praktikas bazes vadovas Silka stérin i
bazes vadovas praktikes bazés vadavas A praktikos bazes

5 pav. Kolegijos organizacing struktiira

Kolegijos valdymo struktiirg sudaro Visuotinis dalininky susirinkimas, Valdyba, Direktorius,
veikia Kolegijos akademiniy reikaly valdymo organas — Akademiné¢ taryba, savivaldos organai — ILK
taryba, Studijy kryp¢iy komitetai, Studenty atstovybé (toliau — ILK SA), atstovaujanti studenty
interesus, Alumny klubas, vienijantis Kolegija baigusius absolventus. Taip pat veikia Studijy
departamentas, Ateities profesijy centras, Mokslo ir tyrimy metodologiné ir Kokybés laboratorijos,
Strateginio valdymo, Infrastrukttros, Personalo, Finansy valdymo padaliniai, Kapelionas.

Visuotinis dalininky susirinkimas yra auksc¢iausias valdymo organas, priimantis sprendimus deél
Kolegijos veiklos vykdymo (pertvarkymo, reorganizavimo, likvidavimo), dél Kolegijos 1ésy ir turto
valdymo, naudojimo ir disponavimo tvarkos, jis rinkti ar atSaukti Valdyba, keisti Statuta.

Kolegijos kolegialaus valdymo organo — Valdybos — kompetencijose yra Kolegijos strategijos
ir valdymo struktiiros svarstymas ir tvirtinimas, numatant konkrecias priemones jy jgyvendinimui bei
analizuojantis ir vertinantis strategijos jgyvendinima, siekiant, kad biity sudarytos salygos jgyvendinti
studijy ir mokslines veiklas bei uztikrinti jy kokybe.
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Kolegijos Direktorius yra vienasmenis valdymo organas, kuris atstovauja Kolegijg ir jos
interesus bei uztikrinantis Kolegijos strateginio plano ir jame numatyty priemoniy jgyvendinima.

Akademiné taryba atsakinga uz studijy tvarkos nustatyma, studijy programy tvirtinima, mokslo
/ meno kokybés atitikties vertinimg numatytiems reikalavimas, taip pat atsakinga uz vidinés studijy
kokybés sistemg ir jos jgyvendinimg ir kt.

Kiti kolegijos strukttriniai padaliniai padeda wuztikrinti ir palaikyti pagrindinius ir
palaikanc¢iuosius Kolegijos veiklos procesus.

Siekiant uztikrinti KVS veiksminguma, Kolegija parengtas ,,ILK riziky ir galimybiy valdymo
aprasas® bei Riziky vertinimo planas, kuris po patvirtinimo Kolegijos Valdyboje leis identifikuoti,
analizuoti, jvertinti galimas rizikas Kolegijos valdymo procesuose bei jgyvendinti priemones, skirtas
ty riziky Salinimui, uztikrinant Kolegijos galimybes pasiekti numatytus strateginius tikslus.

2. Strateginis valdymas

Sv. Ignaco Lojolos kolegijoje strateginis valdymas grindziamas aiskiai apibrézta misija, vizija
ir vertybémis, siekiant uztikrinti auksta studijy kokybe bei atliepti visuomenes poreikius.

Strateginis planavimas apima tokius veiklos etapus kaip strateginio plano rengimas/keitimas,
aplinkos veiksniy analize, strateginio plano rengimas / tobulinimas, pristatymas Akademinei tarybai
ir Valdybai, o pastarajai pritarus — strateginio plano vieSinimas ir jgyvendinimas, planuojamy rodikliy
stebésena bei veiklos efektyvumo svarstymas ir ataskaity rengimas.

Strateginis planavimas Kolegijoje atlickamas atsizvelgiant | nacionalinius ir tarptautinius
Svietimo politikos dokumentus, tokius kaip Lietuvos ateities vizija ,,Lietuva 2050%, Kauno miesto
savivaldybés strateginis plétros planas iki 2030 mety, Europos aukstojo mokslo erdvés kokybés
uztikrinimo nuostatos ir gairés (ESG), Europos moksliniy tyrimy erdvés nuostatos (ERA) bei
Jungtiniy Tauty Darnaus vystymosi darbotvarke 2030.

Kolegijos strateginiai tikslai apima:

*  Kokybiskas, jtraukias ir vertybémis grindziamas studijas: siekiama uztikrinti
akademing ir asmening kiekvieno studento paZanga, plétojant kompetencijomis grjsta,
itrauky ir ignaciskosiomis vertybémis paremtg studijy procesa.

*  Tarptautiskumo, tvarumo ir inovacijy plétojimgq: tarptautiSkumo, tvarumo ir inovacijy
integravimas ] visus kolegijos veiklos lygmenis.

*  Atsakomybés ir taikomyjy tyrimy stiprinimq: taikomyjy moksliniy tyrimy plétojimas ir
Kolegijos socialinio poveikio stiprinimas regioninei bei tarptautinei bendruomenei.

Strateginiy tiksly jgyvendinima koordinuoja Kolegijos valdymo organai:

*  Kolegijos taryba: atsakinga uz strateginiy sprendimy priémimga ir veiklos prieziiira.

*  Akademiné taryba: sprendzia su studijy ir mokslo veikla susijusius klausimus, teikia
sitilymus dél studijy programy tobulinimo.

*  Valdyba: uztikrina kasdienés veiklos valdyma ir strateginiy sprendimy jgyvendinima.

Be to, Kolegijoje veikia KVS, skirta nuolatiniam veiklos tobulinimui ir kokybés uztikrinimui.

Sv. Ignaco Lojolos kolegijos strateginis valdymas orientuotas j nuolatinj tobuléjima,
atsizvelgiant | nacionalinius ir tarptautinius Svietimo standartus, siekiant ugdyti kompetentingus
specialistus, puoseléjancius krikscioniskas vertybes ir prisidedancius prie visuomenes geroves.

Kolegija rengia metines ,,Veiklos gerinimo plano pazangos ataskaitas®, kuriose nurodomi
reikalingi veiksmai, uz jy jgyvendinimg atsakingi asmenys ir laukiami rezultatai. Direktorius
kiekvienais metais rengia strateginio plano jgyvendinimo ataskaitg, o ataskaity apie biudZeto
klausimus, veiklos rezultatus ir finansine atskaitomybe rezultatai aptariami Kolegijos taryboje /
Valdyboje ir pateikiami dalininkams tvirtinti. Sias veiklos ataskaitas taip pat galima rasti Kolegijos
interneto svetainéje.
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3. Studiju valdymo procesas

Mokslo ir studijy institucijos turéty turéti studijy programy kiirimo ir
tvirtinimo procesus. Studijy programos turi buiti kuriamos taip, kad atitikty
iSsikeltus uzdavinius, jskaitant ir numatomus studijy rezultatus.
Kvalifikacija, suteikiama sékmingai baigus studijy programa, turi biiti
apibrézta ir komunikuojama aiskiai, susieta su atitinkamu nacionalinés
auks$tojo mokslo kvalifikacijy sandaros bei Europos aukstojo mokslo
kvalifikacijy sarangos lygmeniu.

Studijy organizavimo proceso tikslas — uztikrinti studijy ir joms poveikj turin¢iy procesy
kokybe, siekti auksty studijy kokybés standarty bei kokybés kulttiros formavimg vykdant ILK studijas.
Studijy valdymo procesas apima tokias veiklas kaip priémimas, studijy programy valdymas (naujy
rengimas, vykdomy tobulinimas), studijy administravimas, parama studentams (akademiné, socialine,
psichologing, finansing), karjeros konsultavimas.

Kolegija yra parengusi ,,Sv. Ignaco Lojolos kolegijos Studijy tvarka“, kurioje apibréziami
esminiai studijy organizavimo bei vykdymo elementai.

3.1. Studiju programy rengimas ir tobulinimas

Atsizvelgiant | ESG 1.2. nuostatg dél studijy programy kiirimo ir tvirtinimo procesy, Kolegija
yra parengusi ir vadovaujasi ,,Studijy programy rengimo ir tobulinimo tvarka“, kurioje aprasyta studijy
rengimo ir tvirtinimo bei tobulinimo tvarka.

Studijy programy rengimo, tvirtinimo ir tobulinimo tvarka nustato ILK Statutas, Svietimo ir
mokslo ministro jsakymai (Bendrieji studijy vykdymo reikalavimai, Studijy krypciy aprasai, Studijy
pakopy aprasas, Lietuvos kvalifikacijy sandaros aprasas, Studijy isorinio vertinimo ir akreditavimo
tvarkos aprasas), Studijy kokybeés vertinimo centro direktoriaus jsakymai (Ketinamy vykdyti studijy
programy metodika) reglamentuojantys studijy programy rengimg ir tobulinima.

Kolegija siekia sukurti studijy programas, atitinkancias teisés akty reikalavimus studijy
programai, rinkos poreikius ir suinteresuotyjy 3aliy (t. y. ILK darbuotojai ir vadovybé, Svietimo ir
mokslo, SKVC, socialiniai partneriai, visuomene¢) reikalavimus.

Kolegijoje yra inicijuojamas naujy studijy programy rengimas, jvertinus ILK Strategija,
specialisty poreikj darbo rinkoje, Salies bei regiono perspektyvas. Iniciatyvinei grupei pateikus
pasiilymg SKK dél naujos studijy programos rengimo tikslingumo, SKK apsvars¢ius pasitilymg ir
priémus teigiamg sprendima dél naujy programy vykdymo jis svarstomas AT. Gavus AT pritarimag —
rengiamas pagrindZiantis programos apraSas, kuris pristatomas jvertinti SKK. Jeigu pritariama —
inicijuojamas programos rengimas, sudaroma darbo grupé, ketinama vykdyti studijy programa
aprasoma pagal keliamus naujos programos rengimo reikalavimus. Parengtas apraSas jvertinamas
SKK, jeigu jvertinama teigiamai — teikiama svarstyti AT ir gavus pritarimg yra rengiami iSoriniam
vertinimui reikalingi dokumentai, vyksta vertinimo procediiros, po kuriy patvirtinus programos
akreditavimg, nauja programa jregistruojama AIKOS (atviroje informavimo, konsultavimo ir
orientavimo sistemoje), Studijy programy registre, jtraukiama j pri€mimo planavima, jgyvendinamos
programos vieSinimo procediiros.

3.2. Studijy programy vertinimas ir atnaujinimas

Studijy programos Kolegijoje yra periodiskai perzitirimos ir, jei yra poreikis, atnaujinamos
atsizvelgiant ] socialiniy partneriy (darbdaviy, déstytojy, studenty, alumny ir pan.) grjiztamojo rysio
gavimg pasitelkiant kiekybines ir kokybines apklausas (pagal numatyta ,ILK GrjZztamojo rySio i§

socialiniy dalininky organizavimo tvarkoje‘ periodiSkuma), formalius ir neformalius susirinkimus, per
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socialiniy partneriy jsitraukimg j Kolegijos struktiiras (pvz., AT, SKK), darbo grupes (pvz.,
savianaliziy suvestiniy darbo grupes), taip pat analizuojant profesinj poreikj, darbo rinkg pasitelkiant
oficialiuosius statistikos $altinius (pvz., SVIS), taip pat per Kolegijos padaliniy valdomy ir renkamus
kiekybinius (jvairig statisting informacija pagal veiklos srit}) ir kokybinius rodiklius (pvz., apklausy
analiz¢ apie studijy dalykus, déstytojy savianalizés, studenty apklausos apie studijy kokybe bendrai ir
t.t.).

Per programos akreditavimo laikotarp; Kolegijos AT nustatyta tvarka gali buti pakeista ne
daugiau kaip 20 procenty pirmosios pakopos aprase deklaruoty pagrindinés krypties studijy dalyky
(moduliy). Procentai skai¢iuojami pagal esmingai pakeisty dalyky (moduliy) apimtj studijy kreditais.
Esminiu pakeitimu nelaikomas dalyko ar modulio pavadinimo, turinio, literatiiros, déstymo ir
vertinimo metody koregavimas, nekeiciant dalyko ar modulio tiksly ir siekiniy bei dalyko apimties
studijy kreditais. Atnaujintos studijy programos vieSai skelbiamos Kolegijos tinklapyje
https://www.ilk.1t/.

Studijy programos pavadinimo, studijy krypties, kuriai priskirta studijy programa, teikiamo
kvalifikacinio laipsnio, profesinés kvalifikacijos ar studijy programos apimties keitimas svarstomas ir
tvirtinamas pirmiausiai Studijy krypties komitete, o galutinis sprendimas priimamas Akademingje
taryboje. Patvirtinus studijy programos keitimus, Studijy departamento vadovas apie juos informuoja
Kolegijos administratoriy. Remiantis atnaujinimy rezultatais, parengiamas arba atnaujinamas ir
igyvendinamas studijy programos vidinio kokybés vertinimo metu identifikuoty tobulinimo sri¢iy
gerinimo priemoniy planas.

Likus 12 mén. iki studijy programos akreditacijos pabaigos, Studijy krypties komitetas
informuoja Studijy departamento vadova, kad Kolegija teikia pra§ymga iSorinio vertinimo agentiirai
itraukti Studijy kryptj 1 iSorinio vertinimo plang. Baigiantis Studijy krypties akreditavimo terminui,
sprendimg dél Studijy krypties vykdymo tolesnés eigos priima Studijy departamento vadovas.

Teiktos akreditacijai, bet neakredituotos studijy programos analizuojamos Studijy krypties
komitete. Studijy krypties komitetas teikia AT tarybai rekomendacijas dél tolesnio programos likimo.
Sprendimas neakredituoti vykdomos studijy programos jsigalioja pasibaigus einamajam semestrui.

Studijy iSorinis vertinimas atliekamas etapais® (2r. 6 pav.):

iSorinio vertinimo iSvady parengimas ir viesas paskelbimas, atliekami SKVC ir Kolegijos

tobulinimo veiksmai (paskesné veikla), atliekami Kolegijos

6 pav. Studijy iSorinio vertinimo etapai

Atliekant iSorinj studijy krypties vertinima, studijy krypties savianalizé rengiama pagal
vertinancios institucijos nustatytus kriterijus (pvz. ,,Studijy iSorinio vertinimo ir akreditavimo tvarkos
apraSas“*, ,.Studijy krypéiy iSorinio vertinimo metodika*®, ,,Gairés studijy krypties savianalizés
suvestinés rengéjams*,).

3 Studijy programy i$orinio vertinimo ir akreditavimo tvarkos aprasas

4 https://www.e-tar.lt/portal/lt/legal Act/f7967320a89011e9b474d97de297fe08/asr

3 https://www.skvc.lt/uploads/documents/files/ METODIK A.pdf
Shttps://www.skve.It/uploads/documents/files/Kokyb%C4%97s%20u%C5%BEtikrinimas/Krypciu_vertinimas/Gaires_S
ER rengejams.pdf
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Savianalizés atlikimo ir suvestinés rengimo procesg sudaro (Zr. 7 pav.):

savianalizes ir suvestinés rengimo darbo grupés sudarymas ir tvirtinimas

reikalingos informacijos rinkimas ir analizé

savianalizés suvestinés vertimas ir vertimo redagavimas

savianalizés suvestinés teikimas SKVC

7 pav. Savianalizés proceso etapai

Studijy krypties savianaliz¢ iSoriniam programy vertinimui rengia Studijy krypties komitetas.
Uz sklandy iSorinio vertinimo vykdyma atsako Studijy departamentas ir savianalizés suvestinés
rengimo grupé. Kolegijos administracija atsako, kad iSorinio vertinimo vizito metu biity tinkamai
sutelktos vertinama Studijy kryptj atstovaujanios grupés (déstytojai, studentai, absolventai ir
darbdaviai).

3.3. Studijy programy nutraukimas

Studijy programa gali biiti nutraukiama kai:

e jgaliota akredituojanti institucija priima sprendima neakredituoti studijy programos;

e iSorinio arba vidinio vertinimo metu nustatyta, kad studijy programa neatitinka
reikalavimy;

e studijy programa pakei¢iama arba sujungiama su kita studijy programa;

e dél objektyviy priezas¢iy studijy programa vykdyti netikslinga.

e Akademinés tarybos nutarimu studijy programa gali biiti iSregistruojama i§ Studijy,
mokymo programy ir kvalifikacijy registro, jeigu ji yra nevykdoma trejus metus i$ eilés
arba kitais teisés akty numatytais atvejais.

Studijy programos vykdymo nutraukimas susideda i$ etapy:

1) naujy studenty priémimo } studijy programa sustabdymas;

2) studijy programos iSregistravimas.

Informacija apie studijy programos vykdymo nutraukima ir (ar) iSregistravima, remdamasi
Akademinés tarybos nutarimu ir nurodydama isregistravimo prieZastj, Studijy, mokymo programy ir
kvalifikacijy registro tvarkytojui perduoda Kolegijos administracija.

3.4. Studijuy programy kokybés uztikrinimas ir tobulinimas

Uz studijy programy kokybés uZztikrinimg ir nuolatinj tobulinima atsakingi Studijy krypties
komitetas, kuris savo veikloje vadovaujasi Studijy krypties komiteto nuostatais. Kokybés uztikrinimo
priezilirg atlieka Studijy krypties komitetas kartu su Kokybés laboratorija.

Studijy programy kokybé¢ uztikrinama ir tobulinama:

+ atliekant iSorinj studijy programos kokybés vertinima vieSai skelbiant iSorinio programos
vertinimo rezultatus bei vieSinant paskesnés veiklos planus, pazangos ataskaitas;

» atliekant vidinj studijy programos kokybés vertinimg (zr. skyriy ,,Studijy vidinis kokybés

1418 37



uztikrinimas*);

» jtraukiant socialinius dalininkus j sprendimy priémima dél studijy programy kokybés;

*  kaupiant kiekybinius ir kokybinius duomenis apie studijy programas, juos analizuojant;

* nuolat stebint grjztamajj rysj, vykdoma pagal Kolegijos direktoriaus patvirtintag GrjZztamojo
rySio i§ socialiniy dalininky organizavimo tvarkg ir nedelsiant priimant atitinkamus sprendimus
(detaliau apie grjztamajj rysj zr. ,,GrjZztamojo rySio valdymas®);

» uztikrinant studijoms reikalingy materialiniy istekliy tinkamumga ir pakankamuma;

»  keliant déstytojy kvalifikacija ir kompetencijas pagal Akademinés tarybos patvirtintg tvarka
(detaliau apie zmogiskyjuy istekliy valdyma bei kompetencijy uztikrinima Zr. skyriuje ,,Zmogiskujy
iStekliy valdymo procesas®);

» stebint ir analizuojant studijy eiga;

*  tobulinant studijy programy vadyba;

* skatinant inovatyviy déstymo bei rezultaty vertinimo metody taikyma;

»  periodiskai atnaujinant studijy programas;

» skleidziant geraja patirtj;

» taikant kitas ¢ia nepaminétas priemones.

3.4.1. Studijy vidinis kokybés uztikrinimas

Studijy vidinis kokybés uztikrinimas atliekamas siekiant uZztikrinti atitikt] Kolegijos misijai ir
tikslams, jvertinti déstomy dalyky aktualuma, darbuotojy jsitraukimg j studijy procesus, studenty
isitraukimg ] akademing veikla, iSoriniy rySiy plétojimg, akademinio personalo kompetencijos
tinkamuma ir tobulinimg ir kitus aspektus.

Vykdomy studijy krypties kokybé yra uztikrinama atliekant viding kokybés stebéseng —
nuolatinj studijy steb&jima ir vertinimg. Vidinj studijy programos vertinimg atlieka Studijy krypties
komitetas. Atliekant vidinj studijy programos vertinima analizuojami tokie kriterijai:

e studijy programos siekiamy tiksly ir studijy rezultaty suderinamumo jvertinimas, siekiant,
kad studijy programos turinys, studijy dalykai atitikty numatomus studijy tikslus ir rezultatus,
atsizvelgiant | specialisty poreikj darbo rinkoje;

e studenty apklausy rezultatai (kiekybiniai ir kokybiniai);

e absolventy karjeros stebésenos rezultatai (kiekybiniai ir kokybiniai);

e materialiyjy iStekliy bikle, jos tinkamumas ir pakankamumas, ir jy panaudojimas, salygy
praktikos vietoms uztikrinimas, studijy programai aktualiy metodiniy priemoniy, prieigos prie
elektroniniy iStekliy uztikrinimas;

e deéstytojy kvalifikacija ir jy darbo kriviai, déstytojy praktinio darbo patirtis, déstytojy
indélis ] vykdomos mokslinés (meninés) veiklas;

e studijy eigos vertinimas, pvz. analizuojami priémimo duomenys, studenty paramos
uztikrinimas (akademinés, socialinés, psichologinés, finansings), tvarkarasciai ir jy sudarymas
atsizvelgiant | individualius studenty poreikius, vykdoma studenty pazangumo stebésena, studijy
pasiekimy vertinimo kriterijy organizavimas ir tinkamumas, studenty ir déstytojy judumas, kursiniy,
baigiamyjy darby reikalavimai bei vertinimo rezultatai, absolventy jsidarbinamumo rodikliai ir pan.;

e  kiti konkreciai studijy programai suformuoti kriterijai.

Studijy krypties komitetas, remdamasis darbo grupés iSvadomis, parengia ir skelbia studijy
programos vertinimo i§vadas ir jos tobulinimo rekomendacijas. Remdamasis gautomis
rekomendacijomis Studijy krypties komitetas rengia studijy programos tobulinimo plang, kuris
tvirtinamas Studijy departamento vadovo. Uz plano jgyvendinima atsakingas Studijy krypties
komitetas.
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3.5. Studijy skaidrumo valdymas

Mokslo ir studijy institucijos turéty uztikrinti tokj studijy programy
jgyvendinimg, kuris skatinty studentus imtis aktyvaus vaidmens studijy
procese, o studenty vertinimas atspindéty §j pozitri.

Kolegija skiria didelj démesj studijy skaidrumo uztikrinimui. Tam Kolegija numaciusi
bendruosius akademinés etikos kodekso tikslus:

e puoseléti ir jtvirtinti pagrindinius kriks¢ioniskos akademinés veiklos vertybinius principus;

e tiesos ir doros siekimg, akademing laisve bei atsakingg naudojimasi ja;

e kurti demokratiSka pasitikéjima, kiirybingumg ir dvasinguma skatinancig atmosferg ILK;

e tarpasmeninius ILK  bendruomenés nariy santykius gristi evangelinémis ir
bendrazmogiskosiomis vertybémis;

o jtvirtinti ILK bendruomeng etinj aspekta laikyti svarbia bet kokio klausimo sprendimo dalimi;

e nubrézti atsakingos tolerancijos ribas: reglamentuoti akademinés etikos poziiiriu vengting
elgesj;

e uztikrinti visiems ILK bendruomenés nariams lygias teises, laikantis nediskriminavimo
politikos.

e padeti ILK bendruomenei vertinti ir spresti konkre€ias akademinio gyvenimo situacijas,
kuriose iskyla etinio pobiidzio klausimai.

Tam, kad bendrieji principai biity jgyvendinti, Kolegijoje yra suburtas Etikos komitetas, kurj
sudaro déstytojai, socialiniai partneriai, studentai (t. y. suinteresuotos Salys). Etikos komiteto veikla
yra detalizuota ,,Sv. Ignaco Lojolos Kolegijos etikos komiteto darbo reglamente®,

Kolegija taip pat yra patvirtinusi ,,Sv. Ignaco Lojolos Kolegijos Akademinés etikos kodeksa*,
kuriame yra i8déstyto pagrindiniai reikalavimai studijy skaidrumui uztikrinti. Kodekse konkreciai
draudziami tokie akademinio sgZiningumo pazeidimai, kaip plagijavimas, suk¢iavimas, paZymiy ar
paraSy klastojimas, kySiai, nepagrijsta kritika, grindZiama asmeniniu prie§iSkumu, netinkami studenty
ir déstytojy santykiai (asmeniniai ar komerciniai), kenkimas kitiems atlieckant mokslinius tyrimus,
piktnaudZiavimas savo institucine padétimi ir kiti visuotinai pripaZinti akademinés bendruomenés
elgesio pazeidimai. Jis yra visiems suprantamas ir negincijamai pripazjstamas. | Kodeksg yra jtraukta
sgziningumo deklaracija (,,Studento sgziningumo deklaracija®), kurig studentas pasiraso stojimo i
Kolegija metu ir kurj Kolegija saugo vienerius metus po to, kai studentas palieka Kolegija. Taip pat
studentai, rengdami baigiamuosius darbus pasiraso ,,Patvirtinimg apie atlikto darbo savarankiskuma®,
baigiamieji darbai tikrinami per plagiato patikros programa ,,Turnitin® — §ios priemonés sustiprina
akademinio sgZiningumo laikymasi. Déstytojai privalo reaguoti | plagijavima, nusiraSinéjima,
rezultaty klastojima ir kitus paZeidimus.

Papildomai Kolegijoje yra naudojamos Etikos tarnybos parengtos gairés ,,Akademinés etikos
uztikrinimas organizuojant studijas nuotoliniu biidu®.

Darbuotojai pasiraSytinai supazindinami su konfidencialumo pasizadé¢jimu, kuris nustato
konfidencialios informacijos sarasg, konfidencialumo laikymosi reikalavimus, informacijos tikrinimo
tvarka, salygas bei aplinkybes, dé¢l kuriy konfidenciali informacija gali buti atskleista.

Vykdant studenty priémimg ] studijas, Kolegijos akademinio ir neakademinio personalo
priémimg j darba, laikomasi duomeny apsaugos principy.

Siekiant apsaugoti sukurtus intelektinés veiklos rezultatus, Kolegijoje patvirtintas ,,Intelektinés
nuosavybés valdymo tvarkos aprasas®, nustatantis darbuotojy ir studenty sukurty intelektinés veiklos
rezultaty valdymo tvarkg bei jgyvendinima, jtvirtina intelektinés nuosavybés teisiy apsauga, uzkertant
kelig interesy konfliktams ir tuo paciu uztikrinant ir vie$aja aukStojo mokslo institucijos misija dalintis
ir skleisti visuomenei intelektinés veiklos rezultatus mokymo ir mokslo tikslais.
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Taip pat Kolegijoje yra parengta ,Sv. Ignaco Lojolos Kolegijos korupcijos prevencijos
programa® bei ,,Sv. Ignaco Lojolos Kolegijos korupcijos prevencijos programos jgyvendinimo
planas®“. Siy dokumenty reikalavimy jgyvendinimas taip pat prisideda prie Kolegijos skaidrumo
didinimo.

3.6. Studenty rezultaty vertinimo procesas

Studenty rezultaty vertinimo tikslas — stebéti, ar besimokanciojo pasiekimai atitinka nustatytus
studijy rezultatus ir teikti savalaikj griztamajj rysj, kuris padéty uztikrinti efektyvy studento darbg ir
rezultaty pasiekima.

Siekiant jvertinti kiekvieno studento asmeninj augumga ir vertybiy internalizacijg yra atlieckama
studenty stebésena studijy procese taikant IPP jrankj: patirtis, apmastymas, veiksmas, jvertinimas
konkre¢iame kontekste.

Uztikrinant aktyvy studenty darba per visg studijy semestra, sugebéjima taikyti teorines Zinias
praktikoje, objektyvy studijy rezultaty vertinima, Kolegijoje taikomas kaupiamasis vertinimas jvertinti
studijy dalyko pasiekimus.

Kolegija yra parengusi bendring studijy vertinimo tvarka (,,Studijy rezultaty vertinimo tvarkos
aprasas‘), taip pat ,,Kursiniy darby rengimo tvarkos aprasa®, ,,Baigiamyjy darby (projekty) rengimo ir
gynimo tvarkos aprasa“. Be kita ko, Kolegijoje yra parengtas ,,Neformaliojo suaugusiy Svietimo
sistemoje jgyty kompetencijy vertinimo ir pripazinimo tvarkos aprasas‘.

Studijy dalyko (modulio) pasiekimy vertinimo kriterijai yra dokumentuoti atitinkamo dalyko
(modulio) aprase, kuris yra ruoSiamas kiekvienam studijy modeliui atskirai. Taip pat kiekviename
dalyko (modulio) apraSe yra dokumentuota pasiekimy vertinimo struktira, su kuria Studentai yra
supazindinami kiekvieno dalyko (modulio) pradzioje. Visi studijy dalykai (moduliai) yra atestuojami
pagal Studijy dalyky (moduliy) atestavimo tvarka.

Be kita ko, kiekvieno dalyko (modulio) Moodle sistemoje yra studentams prieinama vertinimo
struktiira ir kriterijai, taip pat Sioje sistemoje pateikiami ir vertinimy rezultatai. Studentai su egzamino
uzduotimis bei padarytomis klaidomis gali biiti supazindintas individualiy pokalbiy / susitikimy metu,
o apibendrintus egzaminy vertinimus deéstytojas gali pateikti paskaity metu, identifikuojant
problemines vietas ir jvertinant bendrg grupés lygi bei pasiruo§ima atitinkamame studijy dalyke. Taip
pat studentams sudarytos galimybés vertinti studijy (dalykus) modulius apklausy metu, tokiu biidu
skatinant studijy dalyko (modulio) perziiirg, metody atnaujinimg ir t.t.

Kolegijoje studenty apeliacijos ir skundai nagrin¢jami vadovaujantis Kolegijos studenty
apeliacijy ir skundy nagrinéjimo tvarkos aprasu’, kuriame nustatytos procediiros, kaip priimamos ir
nagrin¢jamos apeliacijos bei skundai, priimami sprendimai ir teikiami atsakymai nagrinéjamais
klausimais. Sios procediros uztikrina skaidruma, studenty teisiy apsauga bei kokybiska studijy
proceso valdyma.

3.7. Studenty priémimas

Mokslo ir studijy institucijos turéty nuosekliai taikyti i§ anksto apibréztas ir
vieSai skelbiamas taisykles, apimancias visg studijy cikla, pvz., studenty
priémima, studijy eiga, pripazinima, diplomy iSdavima.

Kolegija yra parengusi ,,Sv. Ignaco Lojolos kolegijos Studijy tvarka®, patvirtinta Akademinés
tarybos sprendimu, direktoriaus jsakymu, kurioje apibréZiami esminiai studenty priémimo elementai.
Taip pat kasmet yra parengiamos ,,Priémimo j ILK taisyklés*, numatancios einamyjy mety minimalius
stojimo reikalavimus, konkursinio balo skai¢iavima, skiriamus papildomus balus, studijy programy
informacijg, priémimo organizavimo etapus ir bidus ir pan. Kolegijos priémimo taisyklés suderintos

7 https://www ilk.It/wp-content/uploads/V-30PRIEDAS .pdf
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su LamaBPO bendrojo priémimo informacinés sistemos nuostatais.

Pagal numatyta vieSinimo plang vyksta ILK vykdomas studijy programy viesinimas ir sklaida.
Uz priémimo vykdyma atsakingas Ateities profesijy centro priémimo koordinatorius, kuris yra
atsakingas uz savo veiklos planavima, studenty konsultavima, organizuoja tiesioginj stojimg j ILK,
vykdo ankstyvaj] ir bendrgjj priémimg per LAMA BPO sistemg, atlicka priémimo jforminimo
procediiras (el. sutarciy ir popieriniy sutar¢iy) sudaryma, analizuoja kiekybinius prié¢mimo duomenis
(statistinius rodiklius), rengia priémimo ataskaitas. Pasitelkus kokybinius rodiklius, t. y. individualiy
pokalbiy, konsultacijy metu, taip pat atlikus apklausos apie stojanciyjy pasirinkimo studijuoti ILK
motyvacijos vertinimg, iSanalizuojami ir nustatomi biidai, kaip apie Kolegija suzino stojantieji,
atitinkamai pagal tai galima planuoti tiek tolimesnj komunikacijos vykdyma, tiek ir rinkodaros
strategija, nukreiptg ] stojanciyjy pritraukima.

Stojantysis gali pretenduoti j ILK kolegijos vykdomas studijy programas, dalyvaujant pri€mime
antrojoje konkursinéje eil¢je del kuriy nors su socialine dimensija siejama poZymiy. Studqu
departamentas analizuoja studenty priémimo duomenis, jvertinant programy pasirenkamumg ir
rentabiluma.

Kolegijoje studijy procesas yra organizuojamas atsizvelgiant j studenty ir / ar laisvyjy klausytojy
individualiuosius poreikius, sudarant galimybés studijuoti pagal individualizuota studijy plana, kurj
reglamentuoja Individualizuoto studijy/mokymosi plano teikimo tvarkos aprasas.

Kolegijoje taikomas Neformaliuoju arba saviSvietos biidu jgyty kompetencijy vertinimo ir
pripazinimo tvarkos aprasas, padedantis atsizvelgti j individualius studenty studijy poreikius ir iSplésti
ju savarankiSko mokymosi galimybes, sudaryti galimybés ugdyti savo bendrasias ir dalykines
kompetencijas, taip uztikrinant mokymosi visg gyvenima principus.

Taip pat Kolegijoje sudarytos salygos iskaityti ir formalius studijy rezultatus, kurie baigg,
studijavo ar studijuoja Lietuvos ar uzsienio valstybiy aukstosiose mokyklose pagal aukstojo mokslo
studijy programas ir norintiems testi studijas ILK, iskaitant jy pasiektus studijy rezultatus. Studijy
rezultaty jskaitymo tvarkg numato Studijy rezultaty jskaitymo apraSas.

3.8. Studijy organizavimas

Kolegija yra parengusi ,,Sv. Ignaco Lojolos kolegijos Studijy tvarka®, kurioje nuosekliai
apibréziami esminiai studijy organizavimo bei vykdymo elementai.

Kolegijoje studijos yra vykdomos nuolatiné studijy forma, taikomi tokie studijy organizavimo
biidai kaip kontaktinis studijavimas, nuotolinis studijavimas, miSrus studijavimas ir savarankiskas
darbas.

Nuolatiniy studijy tvarkarastis gali buiti organizuojamos darbo dienomis, vakarais, sesijomis,
moduliais.

Kolegijoje studijos vykdomos pagal Lietuvos Respublikos Svietimo, mokslo ir sporto
ministerijos studijy, mokymo programy ir kvalifikacijy registre jregistruotas studijy programas.

Kolegijoje itin didelis démesys skiriamas Ingnaco pedagoginés paradigmos (toliau — IPP)
taikymui individualiame lygmenyje. IPP yra priemoné, padedanti jtraukti asmenj aktyviai dalyvauti
studijy procese, kad studijos neapsiriboty tik Ziniy ir geb&jimy perteikimu, bet drauge stiprety tikéjimas
ir formuotysi individo vertybés bei sugeb¢jimas véliau kurti pridéting verte visuomenei. Kolegijoje
taikomas ,,Magis*“(daugiau, labiau) principas plétoja visapusiSka asmens ugdyma, skatinant istirti ir
jvertinti visas sukauptas Zinias, iSanalizuoti visas asmen;j veikiancias aplinkybes, apsvarstyti turimas
vertybes bei prioritetus, iSanalizuoti kaip priimami sprendimai paveiks aplinka ir galiausiai priimti
sprendimus, kurie turés esminj poveikj kitiems.

Kolegijoje atsizvelgiant ] individualiuosius studenty poreikius, sudarytos galimybeés
studijuoti pagal individualyjj studijy plang. Asmenys, jgij¢ vidurinj ar jam prilygintg iSsilavinima,
pageidaujantys testi profesinio bakalauro studijas po studijy nutraukimo arba studijave kitose
aukstosiose mokyklose, taip pat baige profesines mokyklas gali biiti priimami j aukStesnius kursus
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konkurso budu.

Studentui / klausytojui, turin¢iam negalig ir (ar) mokymosi sunkumy, gali biiti pritaikomos tam
tikros studijy salygos (studijy aplinka, studijy medziaga, atsiskaitymy organizavimas) pagal jo
individualius poreikius.

Dalinéms studijoms studentas Kolegijos siuntimu gali vykti j kitg Lietuvos / uzsienio aukstaja
mokykla studijuoti pagal suderintg studijy programos dalj arba studentas atvyksta i$ kitos Lietuvos /
uzsienio aukstosios mokyklos j Kolegija studijy programos dalies studijoms (siekiant diplomo).

Asmenys kurie, budami Kolegijos arba kity aukstyjy mokykly studentai, pageidaujantys tuo pat
metu studijuoti atskirus pagal Kolegijos pasirinktos studijy programos déstomus dalykus / modulius
bei kiti asmenys, kurie pageidauja jgyti papildomy Ziniy ir jgtidziy, studijuoti ar tik iSklausyti atskirus
Kolegijoje pasirinktus dalykus/modulius gali biiti priimami j Kolegija laisvaisiais klausytojais.

Asmuo gali studijuoti koleginiy studijy programos dalj. Pagal jo poreikius sudaromas studijy
planas.

Kolegijoje asmuo, laikomas baigusiu kolegines studijas, kai yra jvykdes visus pasirinktos studijy
programos reikalavimus, apgynes baigiamaji darba/baigiamajj projekta (BD/BP), jeigu tai numatyta
studijy programoje, iSlaikes baigiamaji egzaming.

Baigusiems kolegines studijas suteikiamas profesinio bakalauro kvalifikacinis laipsnis,
atitinkantis Sestajj Lietuvos kvalifikacijy sandaros ir Europos mokymosi visa gyvenima kvalifikacijy
sgrangos lygmenj, patvirtinamas Kolegijos iSduodamu profesinio bakalauro diplomu bei diplomo
priedéliu.

3.9. Akademinis judumas (TarptautiSkumo uZtikrinimas)

Tarptautiniy rySiy plétra yra itin reikSminga kiekvienai mokymo jstaigai, nes ji padeda islikti
globaliai konkurencingai, reaguoti | Svietimo sistemos pokycius ir taikyti inovatyvius mokymo
metodus. Tarptautinis bendradarbiavimas prisideda prie mokymo programy tobulinimo bei naujoviy
diegimo ugdymo procese.

Bendradarbiavimas su uzsienio institucijomis ir studijy vykdymas uZsienio kalbomis yra
esminiai veiksniai, ugdantys tarptautines ir tarpkultiirines kompetencijas. Sie aspektai tiesiogiai
prisideda prie absolventy profesinio pasirengimo, suteikiant jiems geb¢jima efektyviai bendrauti ir
dirbti jvairiuose tarpkulttriniuose kontekstuose.

Kolegija aktyviai plétoja tarptautinius rysius, kurie apima:

e Strategin] bendradarbiavimg su uZsienio universitetais ir kitomis institucijomis, sudarant
salygas studentams dalyvauti mainy programose bei mokytis pagal uZsienyje pripaZjstamus
standartus;

e Studijy vykdyma uZsienio kalbomis, tokiu biidu pritraukiant tarptautinius studentus bei
uztikrinant vietiniy studenty pasirengima globaliai darbo rinkai.

Be to, kolegija organizuoja tarptautinius projektus, mokymus ir konferencijas, kuriose dalyvauja
tiek studentai, tiek déstytojai. Sios iniciatyvos suteikia galimybe ne tik gilinti Zinias, bet ir keistis
patirtimi su kity Saliy specialistais, gerinti uzsienio kalby jgiidzius bei plésti profesinj akiratj.

Tokie tarptautiniai rySiai prisideda prie studenty konkurencingumo darbo rinkoje didinimo, nes
ugdo gebéjimag lanksciai prisitaikyti prie skirtingy kultiiriniy ir profesiniy aplinky. Globali patirtis,
igyta studijy metu, tampa vertingu pagrindu siekiant karjeros tiek vietos, tiek tarptautiniu mastu.

Siy iniciatyvy déka yra jgyvendinamas déstytojy ir studenty tarptautinis mobilumas, keiiamasi
gergja patirtimi, taip uZtikrinant moderny, Europos standartus atitinkantj ugdymo procesa.

Tarptautinis bendradarbiavimas, projektai ir rySiai atveria galimybes studentams praktikuotis
darbo vietose uZsienyje, o déstytojams ir kitiems darbuotojams — dalintis patirtimi, atlikti lyginamaja
analize, tobulinti kokybés uZtikrinimo sistemas bei plétoti bendradarbiavimo tinklus.

Atsizvelgiant j Sv. Ignaco Lojolos kolegijos strateginio plétros plano 2026-2030 antrajj prioriteta
formuojama ILK tarptautiSkumo vystymo strategija 2025-2030 m. siekiant rengti sékmingus,
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aplinka, kurioje biity plétojami tarpkultiiriniai rySiai, dalyvaujama tarptautiniy tyréjy grupése,
projektuose, mainy programose bet ir publikuojami mokslinés veiklos tyrimy rezultatai, kurie
pritaikomi praktikoje ir pastebimi uz Lietuvos riby.

Sios strategijos pagrindiniai uzdaviniai yra:

e Tikslingai plétoti ilgalaikes kokybiskas partnerystes tyrimams, studijoms ir mobilumui.
e Jdiegti tvarumo principus ] studijy turinj ir kasdien¢ veikla.

e Skatinti skaitmenines inovacijas studijy procese.

e Vystyti tarptautinius bendradarbiavimo projektus.

ILK yra projekto Erasmus+ dalyvé, bendradarbiauja su uzsienio universitetais, kolegijomis,
jézuitisko aukstojo mokslo tinklo nariais.

Studentams yra sudaromos saglygos dalyvauti mobilumo projektuose, i§vykti studijuoti uzsienio
aukstojo mokslo jstaigose, atlikti praktikas.

Déstytojai yra kvie¢iami dalyvauti mokymosi vizity konkursuose su uzsienio auk$tojo mokslo
institucijomis.

Detali informacija studentams ir darbuotojams apie Erasmus+ atrankos kriterijus, reikiamus
dokumentus, yra skelbiama Kolegijos internetinéje svetainéje https://www.ilk.lt/erasmus-studentams/
bei https://www.ilk.1t/erasmus-darbuotojams/ .

Taip pat Kolegijos Erasmus+ nuostatai yra dokumentuoti ,,Sv. Ignaco Lojolos kolegijos
Erasmus+ mobilumo programos nuostatuose*. Personalo mobilumo atrankos salygos ir tvarka apraSyti
,Erasmus+ personalo mobilumo atrankos tvarkos aprase*.

Kolegija pasinaudodama Svietimo mainy paramos fondo parama ir dalinai prisideda prie savo
1¢Somis prie kviestiniy déstytojy 1§ uzsienio vizity, sudaro salygas studentams, kurie negali iSvykti
pagal mainy programas, jgyti profesiniy ziniy bei pazangiy mokymo metody kompetencijy, tuo paciu
atveriant perspektyvas atnaujinti mokymo turinj, mokymo (-si) formas, pritaikyti uzsienio geraja
patirt] studijy procesuose. Tokiy vizity déka yra skatinamas tarptautinis bendradarbiavimas,
inicijuojamos bendros veiklos mokslo ir projektingje veikloje.

Kolegija yra parengusi dokumentg ,,TarptautiSkumo veikly atitiktis pagrindiniams Erasmus+
chartijos principams®, kuriuo vadovaujantis yra vykdoma nuolatiné stebésena.

3.10. Karjeros planavimas, stebésena ir rySiy su absolventais valdymais

Kolegijos absolventy jsidarbinimo ir karjeros stebéseng vykdo Ateities profesijy centras.
Duomenys gaunami i§ Kolegijos absolventy apklausy, socialiniy partneriy-darbdaviy pateikiamos
informacijos, Lietuvos uzimtumo tarnybos, Svietimo valdymo informacinés sistemos (SVIS,
https://www.svis.smm.It/ ).

Vadovaujantis Kolegijos ,,GriZztamojo rySio i§ socialiniy dalininky organizavimo tvarkos
aprasu®, vykdomos absolventy apklausos. Apklausy rezultatai yra naudojami studijy programos
analizei ir jos tobulinimui, atskiry studijy dalyky atnaujinimui, naujy studijy programy rengimui,
vertinant déstytojy ar kity akademinés bendruomenés nariy darbg bei tobulinant Kolegijos veikla.
Siekiant plétoti geresnj studenty informavimg apie pasirinktos studijy programos karjeros
perspektyvas, organizuojami teminiai renginiai, ] kuriuose alumnai dalinasi savo asmenine patirtimi
bei sekmés istorijomis, pastarosios taip pat vieSinamos pasitelkiant ILK socialinius tinklus ir kanalus.
Kolegijos absolventai yra kvie€iami jungtis j ILK Alumni kluba, ieSkoma budy ir galimybiy aktyvinti
klubo veikla bei naujy alumny jsitraukima j klubo veikla, pvz., sudarant jvairias nuolaidas Kolegijoje
vykstan¢ioms veikloms, tokioms kaip konferencijos, mokymai, seminarai, Kolegijos praktinio
mokymo grozio studijos ,,Esthetique* ir restorano ,,Arrivée” paslaugoms ir pan.

Ateities profesijy centro tikslas padéti studentams stiprinti karjeros valdymo gebéjimus, planuoti
ir pasirengti profesinei karjerai, atsizvengiant j darbo rinkos poreikius.

Procesas apima: studenty profesinio orientavimo ir karjeros stebésenos planavimg; bisimy ir
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esamy studenty profesinio orientavimo ir karjeros stebésenos jgyvendinima; rySiy su absolventais ir
darbdaviais palaikyma, siekiant uZztikrinti griztamajj ry$i apie Kolegijos profesinio orientavimo
stiprigsias ir tobulintinas puses.

3.11. Mokymasis visga gyvenimg Ignaco Lojolos kolegijoje

Ignaco Lojolos kolegija yra orientuota j nuolatinj asmenybés tobulé¢jima ir skatina mokymasi
visg gyvenima, teikdama jvairiapusiSkas mokymosi galimybes tiek studentams, tiek placiajai
visuomenei. Siame kontekste Kolegija sitilo:

1. Studijuy programos ir kvalifikacijos tobulinimas:

o Pagrindinés studijy programos: Sitilomos bakalauro studijos jvairiose srityse, kurios
padeda jgyti konkurencingg kvalifikacijg darbo rinkoje;

e Kvalifikacijos tobulinimo kursai: Organizuojami jvairiy sri¢iy specialistams, siekiant
gilinti jy zinias ar jgyti naujy kompetencijy;

e Profesinio mokymosi programos: Sitlomas pirminis ir testinis profesinis mokymas,
skirtas asmenims, jgijusiems vidurinj iSsilavinimg ir siekiantiems pirmosios
kvalifikacijos.

2. Neformalus Svietimas:

e Profesinio tobulinimo seminarai: Rengiami mokymai, orientuoti  praktinius igidzius,
kuriuos galima taikyti tiek darbe, tiek asmeniniame gyvenime;

o Teminiai mokymai: Kursai, apimantys tokias temas kaip lyderysté, kiirybiSkumas,
technologijy naujovés, kalby mokymasis ir kt;

3. Edukacinés iniciatyvos ir projektai:

o Tarptautiniai projektai: Kolegija dalyvauja tarptautiniuose Svietimo projektuose,
tokiuose kaip ,,Erasmus+*, suteikiant galimybg¢ mokytis ir bendradarbiauti su kitomis
Svietimo jstaigomis Europoje;

e Socialinés iniciatyvos: Bendradarbiavimas su bendruomene ir vietos organizacijomis
skatinant mokymosi kultiira;

4. Mokymasis nuotoliniu badu:

o Virtualios mokymosi platformos: Sitilomos nuotolinio mokymosi galimybés per
Siuolaikines technologijas, leidzian¢ias mokytis lanksciai ir patogiai;

e [ndividualizuotas mokymasis: Programos pritaikytos dirbantiems ar uZimtiems
Zmonéms, sudarant galimybe¢ mokytis pagal individualy grafika;

5. Asmeninis tobuléjimas ir konsultacijos:

e Ateities profesijy centras: Teikiamos konsultacijos apie karjeros galimybes, profesinio
kelio pasirinkimg ir studijy tesimg Lietuvos ir uzsienio aukstojo mokslo institucijose;

e Mentorystés programos: Padedama asmeniskai tobuléti pasitelkiant patyrusiy déstytojy
ir specialisty pagalba; studenty mentorysté socialiai pazeidZiamoms grupéms, pvz.
studentams su negalia ar specialiaisiais poreikiais, tarptautiniy studenty mentoryste,
pirmakursiy kuravimas.

6. Bendruomenés jsitraukimas:

e Mokymosi renginiai: Organizuojami atviri seminarai, konferencijos, diskusijy forumai,
skatinantys visuomenés dalyvavima ir mokymasi;

e Bendradarbiavimas su verslu: Kolegija glaudziai bendradarbiauja su jmonémis,
teikdama kvalifikacijos tobulinimo kursus ir rengdama specialistus pagal darbo rinkos
poreikius;

7. Vertybés ir poziuris i mokymasi visg gyvenimg:

e Holistinis poziuris: Mokymasis visag gyvenimg laikomas svarbia Zmogaus augimo
dalimi, neapsiribojant tik profesinémis ziniomis;
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o Katalikiska svietimo tradicija: Kolegijos veikla grindziama kriks¢ioniSkomis
vertybémis, skatinant atsakinguma, bendruomeniskumg ir socialinj sgmoninguma.

3.12. Socialiné atsakomybé Ignaco Lojolos kolegijoje

Socialiné atsakomyb¢ kolegijai reiskia jsipareigojima prisidéti prie visuomenés geroves, ugdant
ne tik profesionalius specialistus, bet ir sgmoningus, socialiai atsakingus piliecius. Tai pasiekiama per
Jvairiapuses iniciatyvas ir veiklas.

Socialinés atsakomybés jgyvendinimas:

o Krikscionisky vertybiy puoseléjimas: Kolegija skiria didelj démesj krikScCionisky vertybiy
ugdymui, siekdama, kad studentai ne tik jgyty profesiniy Ziniy, bet ir tapty atsakingais bei
sgziningais visuomen¢s nariais.

e Démesys , Cura personalis* principui: Kolegija aktyviai riipinasi kiekvienu savo
bendruomenés nariu, sieckdama atskleisti ir vystyti kiekvieno asmens individualias savybes
pagal jo turimus gebéjimus ir kompetencijas, taip skatinant laipsniska asmenybés augima
akademiniu ir asmeniniu lygmeniu.

o Bendruomeniskumo skatinimas: Per jvairias iniciatyvas ir renginius Kolegija stiprina
bendruomenés rysius, skatindama studentus, déstytojus ir administracijg aktyviai dalyvauti
socialingje veikloje.

e Socialinio darbo studijy programa: Kolegija sitillo socialinio darbo studijy programa, kurios
absolventai jgyja socialiniy moksly profesinio bakalauro laipsnj ir yra pasirenge dirbti
socialinés apsaugos sistemoje, sveikatos prieziliros jstaigose bei nevyriausybinése
organizacijose.

e Sielovadinés ripybos studijy programa: Si programa rengia specialistus, gebanéius teikti
dvasing ir emocing parama sveikatos, globos bei ugdymo jstaigose, parapijy centruose ir kitose
organizacijose, taip prisidedant prie visuomenés dvasinés geroves.
aktualias visuomeneés gerovei baigiamyjy darby tyrimy temas, vykdant uzsakomuosius jmoniy
tyrimus, nukreiptus  geresnj visuomeneés poreikiy tenkinima, inicijuojant aktualius projektus,
vykdant moksling veikla prisidedama prie aukStojo mokslo misijos spresti aktualias regiono,
nacionalines, tarptautines, socialines, demografines ir pan. problemas.

Sios iniciatyvos ir programos demonstruoja Kolegijos jsipareigojima socialinei atsakomybei bei
aktyvy indélj | visuomenés gerove, ugdant specialistus, kurie ne tik profesionaliai atlieka savo darba,
bet ir vadovaujasi auk§tomis moralinémis vertybémis.

4. Zmogiskuyjy iStekliy valdymo procesas

Mokslo ir studijy institucijos turi biiti tikros dél savo déstytojy
kompetencijos. Jos turéty naudoti teisingus ir skaidrius déstytojy jdarbinimo
bei kvalifikacijos tobulinimo procesus.

Atsizvelgiant | Europos kokybés uztikrinimo nuostatas ir gaires, Kolegija yra tikra dél savo
darbuotojy kompetencijos, naudoja teisingus ir skaidrius déstytojy poreikio planavimo, atrankos,
1darbinimo, adaptacijos ir kvalifikacijos tobulinimo planavimo bei kompetencijy vertinimo procesus.

4.1. Déstytoju kokybés veiklos uZtikrinimas

Kolegija uztikrina, kad jos kolektyvas yra kompetentingas, puikiai iSmanantis savo darbg bei
geba kryptingai ir kiirybingai jtraukti studentus j mokymosi procesa.
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Kolegijoje veikia zmogiskyjy iStekliy strategija, kuri pabrézia svarbiausias Kolegijos kryptis (zr.
8 pav.):

akademinio ir neakademinio personalo atranka

A4

adaptacija
A4

vertinimg
A4

motyvaci)a
A4

kompetencijy ir jgtidziy tobulinimg

8 pav. Zmogiskyjy istekliy strategija

Kolegija kuria ir nuolat gerina tinkamas ir priimtinas darbo salygas, investuoja i darbuotojy
profesiniy Ziniy tobulinimg, kuria palankia tarpusavio bendravimo ir bendradarbiavimo atmosferg —
darbuotojai jtraukiami j darbo grupes, kuriose sprendziami svarbiausi Kolegijos veiklos tobulinimo
klausimai, skatinama padaliniy sinergija, organizuojamos iSvykos, vykdomi informaciniai ir
ugdomieji seminarai, rengiami Sventiniai susitikimai ir kt.

4.2. Zmogiskyjy istekliy planavimas

Kolegija nuolat siekia pritraukti ir iSlaikyti kompetentingus darbuotojus, kurie prisideda prie
Kolegijos rezultaty siekimo.

Naujy darbuotojy poreikis nustatomas atsizvelgiant j Kolegijos poreikius, naujas veiklos kryptis,
strateginiy tiksly jgyvendinima.

Akademinio personalo planavimas vyksta kiekvieny kalendoriniy mety III ketvirtj, kai jo
poreikis prognozuojamas atsizvelgiant | studijy programy populiarumg ir pritmamy studenty skaiciy,
akademinio personalo kaita, taip pat ir aktualig Svietimo sektoriaus situacija, teisés akty pokycius,
reglamentuojancius minimalius kvalifikacinius reikalavimus déstytojy darbui kolegijy sektoriuje.

Studijy departamento vadovas poreikj apsvarsto, jvertina ir teikia sprendimg naujy darbuotojy
priémimui (arba ne).

Pareiginius nuostatus kartu su Personalo vadovu sudaro Studijy departamento vadovas, kurio
pavaldume yra priimamas naujas darbuotojas, atsizvelgdamas } struktiirinio vieneto funkcijas ir
i8keltus tikslus.

Administracinio ir aptarnaujancio personalo planavimas jprastai vykdomas atsizvelgiant
darbuotojy kaita. Pagalbinis ir aptarnaujantis personalas atrenkamas vadovaujantis pareiginiais
nuostatais, kuriuose nurodomi pagrindiniai pareigybei (arba funkcijai) keliami reikalavimai.

Pareiginius nuostatus kartu su Personalo vadovu sudaro padaliniy vadovas, kurio pavaldume yra
priimamas naujas darbuotojas, atsizvelgdamas j struktiirinio vieneto funkcijas ir iSkeltus tikslus.

4.3. Idarbinimas

Kolegija yra parengusi darbuotojy (tiek akademinio, tieck administracinio personalo) jdarbinimo
tvarka, kuri detalizuota ,,Darbo tvarkos taisyklése® bei akademiniam personalui taikoma ,,Sv. Ignaco
Lojolos kolegijos déstytojy ir tyréjy konkursy pareigoms eiti organizavimo ir minimaliy kvalifikaciniy
reikalavimy nustatymo tvarkos apra$a“.

Kolegijoje skelbiamas konkursas uzimti darbo vieta, vykdant personalo atranka pagal laisvos
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darbo vietos skelbimg. Uz skelbimo pavieSinimg yra atsakingas Personalo vadovas. Darbo skelbimai
vieSinami ILK tinklalapyje (https://www.ilk.lt/karjera/ ), darbo paieskos portaluose ir pan. Laisvos
darbo vietos skelbime yra visada nurodomi kompetencijos (kvalifikacijos) reikalavimai, bendrieji
reikalavimai, kita aktuali informacija (pvz., darbo uzmokestis, etato dalis, darbo sutarties tipas ir kt.).
Kolegijoje laikomasi lygiy galimybiy ir nediskriminavimo politikos darbuotojy jdarbino procesuose.

Akademinio personalo minimaltis kvalifikaciniai reikalavimai pareigybei yra dokumentuoti
,.Sv. Ignaco Lojolos kolegijos déstytojy ir tyréjy konkursy pareigoms eiti organizavimo ir minimaliy
kvalifikaciniy reikalavimy nustatymo tvarkos apraSe® bei atitinkamos pareigybés pareiginiuose
nuostatuose.

Administracinio personalo minimaliis kvalifikaciniai reikalavimai dokumentuoti atitinkamos
pareigybés pareiginiuose nuostatuose.

Potencialiems darbuotojams, atitinkantiems kompetencijos (kvalifikacijos) (kai taikoma)
reikalavimus, atrankos metu pateikiama praktiné uzduotis, siekiant atrinkti geriausig kompetencija
turint] darbuotoja. Darbuotojas, atitikes numatytus kvalifikacinius reikalavimus atitinkamai darbo
vietai yra jdarbinamas, pasirasant terminuotg arba neterminuotg darbo sutartj bei kitus susijusius su
darbo sutartimi dokumentus. Priimant j darbg nauja darbuotoja, laikomasi duomeny apsaugos
principy, visi jdarbinimui reikalingi dokumentai tvarkomi ir saugomi asmens byloje.

Idarbinus darbuotoja, vykdomi adaptaciniai procesai — darbuotojas supazindinimas su ILK darbo
tvarkos taisyklémis, elektroninés saugos ir sveikatos valdymo programos www.esauga.lt veikimu
(dokumenty valdymu, elektroniniy parasy naudojimu, saugos ir sveikatos procesais), darbuotojui
pristatoma jo darbo vieta, suteikiamos reikalingos darbui materialinés ir informacinés priemonés (el.
pastas, prisijungimai prie ILK sistemy), pateikiama darbuotojo atminting ir kt. aktuali informacija.

,Sv. Ignaco Lojolos kolegijos déstytojy darbo krivio sudarymo ir apskaitos tvarkos
aprase” reglamentuojami Kolegijos déstytojy darbo kruvio sudarymo principai, déstytojy skaiciaus
Kolegijoje nustatymas, déstytojy darbo kriivio norma, déstytojy darbo kriivi sudaranciy valandy
apskaitos procediiros ir jforminimas.

ILK veikia darbuotojy motyvavimo ir skatinimo sistema, kuri yra aprasSyta ,,JLK Darbuotojy
motyvacings sistemos aprase‘.

Siekiant kokybiskai jvertinti darbuotojy pasitenkinimg atliekamu darbu, atliekamos darbuotojy
apklausos (vertinamas bendras pasitenkinimas darbu, darbo krtuviu, atlyginimu, psichologinémis,
fizinémis darbo salygomis, santykiu su vadovu, kolegomis, komunikacija, darbo ir laisvalaikio
suderinamumu, uzimtumu po darbo, darbuotojy motyvavimo sistema ir kt.).

Akademinio ir administracinio personalo darbuotojams yra vykdomi metiniai veiklos rezultaty
jvertinimo pokalbiai.

Pasibaigus terminuotai darbo sutarciai, darbuotojui neislaikius nustatyto bandomojo laikotarpio,
darbuotojui savo noru iS¢jus 1§ darbo, mazinant etaty skaiCiy ar dél kt. aplinkybiy, yra vykdomas
darbuotojo atleidimas. Pagal darbo santykiy baigimo prieZastis yra parenkamas ir grjZztamojo rysio
surinkimo biidas, pasitelkiant individualius pokalbius ar interneting apklausos anketa, siekiant jvertinti
darbo sutarties nutraukimo priezastis.

4.4. Kvalifikacijos tobulinimas

Akademinio personalo keliamus kvalifikacinius reikalavimus nustato Akademiné Taryba,
atlicka kasmetinio vertinimo analiz¢ Studijy departamento vadovas ir paskiria pareigoms eiti
Direktorius. Kasmetinio vertinimo metu jsitikinama ar déstytojas atitinka jo pareigoms nustatytus
kvalifikacinius reikalavimus ir kokiu mastu.

Vertinimas vyksta trimis lygmenimis, vertinamos profesinés, metodologinés ir asmeninés
kompetencijos.

Profesiniy kompetencijy vertinimo kriterijai: yra dalyko profesionalas — praktiSskai dirba
déstomojo dalyko/modulio srityje; déstomo dalyko/modulio turinyje naudoja naujg arba mazai
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priecinamg informacijg; nuolat tobulina dalyko/modulio kompetencija; vykdo tyrimus déstomo
dalyko/modulio srityje ir vieSina tyrimy rezultatus.

Metodologiniy kompetencijy vertinimo kriterijai: efektyviai organizuoja ir vykdo mokymo
veiklas; taiko individualizuotg pozitirj i students; bendradarbiauja — su modulio vadovu/déstytojais ir
kitais Kolegijos déstytojais; skleidzia gerajg patirtj; yra mentorius savo kolegoms; mokymo veikloje
pritaiko studijy naujoves ir kolegy patirtj, studenty pasitlymus; integruoja skirtingas veiklas; yra
kurybiSkas ir prisitaiko prie naujy reikalavimy mokymui/si; nuolat tobulina metodologine
kompetencija.

Asmeninés kompetencijos vertinamos individualiy pokalbiy metu, kai atsizvelgiama kaip
déstytojas taiko IPP principus savo asmeninio tobuléjimo kelyje, laikosi akademinés etikos normy
bendraudamas su kolegomis, studentais ir kitais asmenimis, laikosi Kolegijos Etikos kodekso, gerbia
kolegas ir studentus.

Kvalifikacijos planavimas vykdomas jvertinus poreikj, kuris gali buti inicijuotas tiek pacio
darbuotojo, tick vadovybés ar tiesioginio vadovo. Ivertinus kvalifikacijos tobulinimo tinkamuma,
toliau planuojamos kvalifikacijos tobulinimo formos, vertinama ar reikalingas papildomas
finansavimas, vertinami biidai, kokiu biidu bus pasiekta reikiama kvalifikacijai (ar viduje vyks
tobulinimas, ar iSoré¢je), igijus kvalifikacija, vyksta jos vertinimas (pvz., déstytojy veiklos planai,
déstytojy atestacija, darbuotojy metiniai pokalbiai su vadovybe).

Déstytojai ir kiti Kolegijos darbuotojai kvalifikacijos tobulinimg vykdo atsizvelgdami j parengta
Kolegijoje tvarka ,,Sv. Ignaco Lojolos kolegijos déstytojy ir kity kolegijos darbuotojy kvalifikacijos
tobulinimo tvarka®.

Déstytojy veiklos kokybés uztikrinimas aprasytas ,,Déstytojo ir studento kokybisko mokymo ir
mokymosi gairése®.

4.5. Mokslo, meno ir tiriamosios veiklos valdymas

Kolegijose mokslo, meno ir tiriamosios veiklos ir studijy vienové uztikrinama per glaudy rysj
su praktika — déstytojy ir studenty dalyvavimg taikomuosiuose moksliniuose tyrimuose, meno
projektuose ir eksperimentinés plétros darbuose pagal verslo, pramonés ir kity organizacijy
uzsakymus, regiony plétros projektuose, konsultacingje veikloje, siekiant jtraukti ir suinteresuoty Saliy
dalyvavima.

Uz Mokslinés veiklos valdymo proceso priezitira, planavimg ir tobulinimg atsakingas Mokslo ir
tyrimy metodologingés laboratorijos vadovas.

Mokslo, meno ir tiriamosios veiklos valdymo procediiros apraSas apima Sias sritis:

— veiklos planavima;
— veiklos organizavimg ir jgyvendinima;
— veiklos rezultaty skaidg ir idiegima studijy procese.

Mokslo veiklos vertinimui yra planuojamas moksliniy tyrimy poreikis, mokslo (meno) tikslai,
parengiamas mokslo (meno) veiklos planas pagal prioritetines strategines kolegijos kryptis, véliau
vykdomas mokslo (meno) veiklos vykdymas / atlikimas, finansuojamy projekty registracija
(uzsakymy / bendradarbiavimo / projektinés veiklos ir pan. sutartys regioniniu, nacionaliniu ir
tarptautiniu lygmenimis), tarpinis jvykdytos veiklos jvertinimas, galimy riziky nustatymas, rodikliy
stebéjimas, atlikty mokslo (meno) veikly jvertinimas, rodikliy pasiekimy jvertinimas, gauty rezultaty
analiz¢, vieSinimas ir integravimas j ILK studijy veiklg bei regioniniy poreikiy atliepimas.

Mokslo, meno ir tiriamosios veiklos detalus apraS§ymas pateikiamas ILK ,, MTEP ir meno veiklos
valdymo reglamente®, taip pat sickiami moksliniai (meno) veiklos rodikliai apibrézti Kolegijos Studijy
ir mokslo veiklos plétros strategijoje.

Kolegijoje vykdomi tyrimai priskiriami Maisto technologijy (F06), Medicinos technologijy (G09),
Kosmetologijos (G10), Socialinio darbo (J04), Turizmo ir poilsio (LOS8) ir Dizaino (P02) moksliniy
tyrimy kryptims.
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Kolegijoje veikia Praktiné metodologiné laboratorija (toliau — PML), kuri organizuoja veiklas
déstytojams ir tyré¢jams pagal darbuotojy kompetencijy tobulinimo programg. Tyréjai aktyviai
bendradarbiauja su Mokslo ir tyrimy metodologinés laboratorijos vadovu ir planuoja mokslines
veiklas mokslo mety pradzioje, o mokslo mety pabaigoje pristato jvykdyty moksliniy veikly
ataskaitas. Déstytojai pildo déstytojo veiklos ataskaita, kurig teikia Studijy departamentui.

Studentai skatinami jsitraukti | MTEP veiklas rengiant mokslinius straipsnius ir juos pristatant
konferencijose, jsitraukiant j Kolegijoje vykdomus projektus, rengiant uzsakomuosius baigiamuosius
bakalauro darbus. PML MTEP veiklos rezultatus nuosekliai integruoja i studijy procesus. PML teikia
sitilymus Studijy krypties komitetui dél studijy plano tobulinimo.

Kolegija sickdama dalintis atlikty moksliniy (meno) taikomyjy tyrimy, projektiniais empirinius
rezultatais ir gergja akademine patirtimi, jgyta Lietuvoje ir uzsienyje, organizuoja kasmetines
konferencijas — tarptauting moksliné konferencijg ,,Studenty taikomieji tyrimai® ir tarptauting
konferencija ,,Holistinis poziiiris 1 kolegijiniy studenty perspektyva visuomeneés, darbo rinkos ir
aukstojo mokslo sistemos kaitos kontekste®.

Vykdant MTEP veikla, vadovaujamasi LR Mokslo ir studijy jstatymu, LR SMSM ,.Duomeny
apie kolegijy vykdomy moksliniy tyrimy ir eksperimentinés plétros, meno veiklos rezultatus teikimo
formaliajam vertinimui tvarkos aprasu®, ,,Formaliojo kolegijy moksliniy tyrimy ir eksperimentinés
plétros, meno veiklos vertinimo aprasu®, ,,Valstybés biudzeto bazinio ir skatinamojo finansavimo 1ésy
skirstymo mokslo ir studijy institucijy moksliniams tyrimams ir eksperimentinei plétrai, meno veiklai
plétoti tvarkos aprasas‘ bei kitais moksline veikla reglamentuojanciais dokumentais.

Vertinti mokslo veiklai pasitelkiami tokie rodikliai kaip Kolegijose paskelbty moksliniy tyrimy
rezultaty sklaida, paskelbty meno darby sklaida (meno darbai); uzsakomoji projektiné veikla,
dalyvavimas jvairiose tarptautinése programose ir kt.

Kolegijos vykdoma MTEP veikla pasizymi stipria struktira, tvarumu, tyrimy aktualumu ir
praktiniu pritaikomumu. Ji grjsta aiSkiu reglamentavimu, tarpinstituciniu bendradarbiavimu, studenty
jtrauktimi ir didéjanciu tarptautiniu matomumu. Tai kryptingai sustiprina studijy kokybe, profesing
orientacijg ir institucijos vertybinj tapatuma.

4.5.1. MTEP bei meno veiklos vertinimas

Mokslo, technologijy ir eksperimentinés plétros bei meno veiklos rezultaty vertinimas skirtas
uztikrinti kokybiska, objektyvy ir struktiruota moksliniy bei meno veikly jvertinima, remiantis tiek
jstatymy reikalavimais, tiek ekspertiniu vertinimu.

MTEP bei meno veiklos rezultaty vertinimas atliekamas vadovaujantis teisés akto ,,Duomeny
apie kolegijy vykdomy moksliniy tyrimy ir eksperimentinés plétros, meno veiklos rezultatus teikimo
formaliam vertinimui tvarkos aprasas* pateikta tvarka.

5. Finansiniy iStekliy kokybés uZtikrinimo sistema

Uz Universiteto finansing veikla, tinkamg 1¢8y ir turto valdyma, naudojima ir disponavima jais
atsako Kolegijos Direktorius.

Finansiniy iStekliy valdymas apima tokius aspektus kaip metinj sagmaty planavima/rengima,
derinimg su Direktoriumi, Valdyba, biudZeto svarstyma, sagmatos pristatyma Valdybai ir jai pritarus —
samatos teikima tvirtinimui Dalininkams, samaty vykdyma, vykdymo kontrole, jeigu yra reikalinga —
vyksta sgmatos tikslinimas, svarstymas, o pritarus — sgmaty vykdymas.

Direktoriaus ataskaita apie Kolegijos strategijos ir strateginio veikos plano jgyvendinima
rengiama kasmet, pasibaigus kalendoriniams metams. Visos biudzeto, veiklos vykdymo ataskaitos ir
finansinés atskaitomybés rezultatai aptariami Valdyboje, tvirtinimui teikiami Kolegijos Dalininkams.
Veiklos ataskaitos vieSinamos Kolegijos internetinéje svetainéje.

Kolegijos finansiniy ir materialiyjy iStekliy valdymas vykdomas vadovaujantis Lietuvos
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Respublikos galiojanciais teisés aktais ir Kolegijos vidaus dokumentais.

Vadovaujantis Kolegijos Statutu atsakomybé¢ uz finansiniy ir materialiniy iStekliy panaudojima,
paskirstyma ir pokyc¢ius pasiskirsto taip:

* Visuotinio dalininky susirinkimo kompetencijai priskiriamas sprendimy priémimas
dél Kolegijai teise priklausancio ilgalaikio turto perleidimo, nuomos, perdavimo pagal
panaudos sutartj ar jkeitimo;

* Valdybos kompetencijai priskiriamas sprendimy priémimas dél investicijy j Kolegijos
veiklg ar dalyvavimo joje, tvirtinti tokiy sutar¢iy projektus; sutarciy su tkio subjektais
sudarymo bei dé¢l ilgalaikio turto uz didesn¢ kaip 30.000,00 Eur kaing jsigijimo
(skaiCiuojama atskirai kiekvienam sandoriui);

* Direktoriaus kompetencijai priskiriamas sprendimy priémimas dél ilgalaikio turto uz
mazesn¢ kaip 30.000,00 Eur kaing jsigijimo (skaiiuojama atskirai kiekvienam
sandoriui), taip pat dél turto naudojimo, disponavimo ir apsaugos.

Kolegijoje finansiniai iStekliai planuojami ir paskirstomi remiantis ,,Biudzeto sudarymo ir
vykdymo kontrolés tvarka“. BiudZeto sudarymo tikslas — koordinuoti ir subalansuoti Kolegijos veikla
taip, kad biity galima numatyti ir efektyviai paskirstyti turimus isteklius iSkeltoms uzduotims jvykdyti.
BiudZeto rengimo procesai yra grindZziami principais ,,i§ apacios 1 virSy* ir ,,i§ virSaus ] apacig®.
Zemiausios grandies biudZety sudarytojai parengia pradinj biudZeta, uz kurj atsako (principas ,,i§
apacios®), bet tai daro pagal Kolegijos taisykles bei koreguoja (jei to reikia) po Direktoriaus ir
Valdybos perziiiros (principas ,,i$ virSaus®).

Konsoliduotas Kolegijos biudzetas sudaromas ir parengiamas Valdybai tvirtinimui prie$
prasidedant prognozuojamiems metams iki lapkri¢io 30 d. Kolegijos Direktorius atsakingas uz
savalaikj biudZety parengima tvirtinimui, biudZeto perziiirg bei patvirtinto biudzeto vykdyma.

Strateginiams veiklos ir infrastruktiiros tikslams pasiekti yra rengiami ir jgyvendinami jvairls
projektai, finansuojami i§ ES fondy ir Valstybés biudzeto 1ésy: Svietimo, mokslo ir sporto ministerijos,
Asmens su negalia teisiy agentiiros ir Uzimtumo tarnybos prie Socialinés apsaugos ir darbo
ministerijos 1é§y. I§ Svietimo, mokslo ir sporto ministerijos gaunamos léSos Valstybés
finansuojamoms studijy vietoms apmokeéti ir Kolegijos skatinimui dalyvauti moksliniy tyrimy,
eksperimentinéje plétroje ir meno veikloje.

Asmens su negalia teisiy agentiiros prie Socialinés apsaugos ir darbo ministerijos skiria 1€Sas
studenty su negalia paramai pagal ,,Dél Finansinés pagalbos priemoniy teikimo nejgaliesiems,
studijuojantiems aukStosiose mokyklose, tvarkos apraso patvirtinimo*.

Kolegija papildomai pritraukia 1éSy ir i§ kity veikly, tokiy kaip: eksperty konsultacijos;
neformalus Svietimas: mokymai, seminarai, konferencijos, vasaros stovyklos; uZsakomieji tyrimai;
inventoriaus ir patalpy nuoma; maitinimo paslaugos; jvairios grozio paslaugos.

Papildomai Kolegija savo veiklos tiksly jgyvendinimui gauna paramg 1§ fiziniy ir juridiniy
asmeny.

Kolegija, jgyvendindama strategija, gaunamas léSas naudojo racionaliai jas paskirstydama,
uztikrindama ne tik biitinuosius poreikius, bet ir jos strateginiy krypciy plétra.

Daugiausia 1¢Sy Kolegija skiria studijy kokybei, siekdama tobulinti studijas, jdiegiant
ignaciskaja ugdymo/si sistema, parengti aukstos kvalifikacijos specialistus, pasiZyminc¢ius vertybine
branda bei investicijoms ] infrastruktiiros plétrag bei patalpy renovavima, stiprindama studijy
materialing baze, skatindama IT diegima.

Vadovaujantis Kolegijos déstytojy darbo krivio sudarymo ir apskaitos tvarkos aprasu ir
analizuojant déstytojy etaty skaiciy ir biudZeto planavima, studijy programy organizavimui ir
vykdymui reikalingas pajamas ir patiriamas iSlaidas, vertinamas studijy programos finansinis
efektyvumas ir rentabilumas, siekiant, kad biity uztikrinti pakankami finansiniai, Zmogiskieji ir
materialieji iStekliai studijy programy tolimesniam vykdymui.

,Jmoky uZ studijas ir paslaugas, susietas su studijomis, Sv. Ignaco Lojolos kolegijoje, mokéjimo,
grazinimo ir iSieSkojimo tvarka®, nusakanti studenty / klausytojy mokamy jmoky, tiesiogiai susijusiy
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su studijy programos jgyvendinimu, jmoky uz pakartotinai suteiktas studijy paslaugas bei jmoky,
tiesiogiai nesusijusiy su studijy programos jgyvendinimu dydj, mokéjimo, sumazinimo, grazinimo,
1SieSkojimo salygas, bendruosius principus bei procediras.

Kolegijoje vadovaujantis Sv. Ignaco Lojolos kolegijos stipendijy skyrimo tvarkos aprasu
reglamentuojama visy studijy formy studenty / laisvy klausytojy vienkartiniy stipendijy dydj, 1éSy
skirstyma, skyrimo ir moké&jimo tvarka.

Finansinés atskaitomybés dokumentai valdomi vadovaujantis:
e Viesojo sektoriaus apskaitos ir finansinés atskaitomybés standartais;

Lietuvos Respublikos buhalterinés apskaitos pagrindy jstatymu;
Viesojo sektoriaus atskaitomybés jstatymu;
Lietuvos Respublikos audito jstatymu;
Viesyjy jstaigy jstatymu;
Lietuvos Respublikos Vyriausybés, Finansy ministerijos, Svietimo, mokslo ir sporto
ministerijos nutarimais, jsakymais, kitais su buhalterinés apskaitos tvarkymu ir turto
valdymu bei disponavimu juo susijusiais teisés aktais;

e Kolegijos Statutu,

e ir kitomis vidaus tvarkomis bei taisyklémis, neprieStaraujanciomis apskaitos politikai ir

auksciau iSvardytiems teisés aktams.
Finansinés atskaitomybés dokumentai yra vieSinami Lietuvos Respublikos registry centro

internetinéje svetainéje www.registrucentras.lt

6. Infrastruktiiros kokybés uztikrinimo sistema

Mokslo ir studijy institucijos turi turéti tinkama finansavimg mokymo bei
mokymosi veikloms ir uztikrinti adekvaciy bei lengvai prieinamy studijy
iStekliy ir paramos studentams teikima.

Studijy iStekliy valdymo tikslas — uztikrinti tinkamus ir prieinamus studijy iSteklius, leidziancius
pasiekti efektyvy materialiniy ir finansiniy iStekliy naudojima studijy kokybés pazangai bei mokslinés
taikomosios veiklos tarptautiSkumui stiprinti. Kolegijos strateginiuose tiksluose numatyta efektyviai
iveiklinti finansinius ir materialiuosius iSteklius, siekiant $iy tiksly jgyvendinimo.

Studijy iStekliai — tai studijy reikméms naudojami fiziniai (auditorijos, mokomosios ir mokslinés
laboratorijos, seminary kambariai, kompiuteriy klasés, darbo ir poilsio vietos, konferencijy salés,
bibliotekos, skaityklos, mokymo ir praktiky bazés), finansiniai (1éSos skiriamos fiziniy ir informaciniy
iStekliy jsigijimui, biklés palaikymui, atnaujinimui) bei informaciniai (metodinés priemonés,
spausdintos ir skaitmeninés kolekcijos, prenumeruojamos duomeny bazeés, e. paslaugos déstytojams
ir studentams) iStekliai.

Studijy istekliy valdymo uzdaviniai:

e Laiku ir tinkamai atlikti studijy iStekliy planavimg ir planavimo metu numatyty studijy
iStekliy gerinimo veikly jgyvendinima;

e Uztikrinti tinkama, tvary turimy studijy iStekliy naudojima;

e Laiku ir tinkamai atlikti studijy iStekliy apskaitg, kontrole bei biiklés jvertinima.

Kolegijos organizacinéje struktiroje infrastruktiiros valdyma koordinuoja Infrastruktiiros
padalinys, kuris savo veikloje vadovaujasi patvirtintu Sv. Ignaco Lojolos kolegijos 2025 m.
infrastruktiiros plétros priemoniy planu, metiniais infrastruktiiros planais.

Sis padalinys atsakingas uz Kolegijos materialiniy istekliy prieZiirg, atnaujinima ir plétra,
siekiant sudaryti tinkamas salygas studijy procesui ir kitoms veikloms. Infrastruktiiros padalinio
atstovas taip pat dalyvauja Kokybés laboratorijos veikloje, prisidédamas prie kokybés valdymo
procesy tobulinimo. Informacijos ir vieSyjy rysiy valdymag Kolegijoje organizuoja Komunikacijos ir
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rinkodaros specialistas kartu su Infrastruktiiros vadovu. Jie atsakingi uz Kolegijos internetinés
svetainés kiirimg ir palaikyma, informacijos sklaida socialiniuose tinkluose, bendradarbiavimg su
ziniasklaida bei kity priemoniy, formuojanciy Kolegijos jvaizdj, koordinavima.

Taip pat Kolegijoje veikia Ateities profesijy centras, kuris padeda studentams stiprinti karjeros
valdymo gebéjimus, planuoti ir pasirengti profesinei karjerai, atsizvelgiant j darbo rinkos poreikius.
Centras vykdo studenty profesinio orientavimo ir karjeros stebésenos planavima, jgyvendina rysiy su
absolventais ir darbdaviais palaikyma, siekiant uztikrinti griztamajj rysj apie Kolegijos profesinio
orientavimo stiprigsias ir tobulintinas puses.

6.1. Fiziniy iStekliy valdymas

Direktorius kartu su Studijy programy vadovais vertina turimus fizinius isteklius, jy poreikj
vykdant studijy programg. Planavimas vykdomas taip, kad atitikty turimus iSteklius ir visos Kolegijos
bendruomenés poreikius ir lukes¢ius bei padéty jgyvendinti Kolegijos vizijg, misijg, strateginius
prioritetus.

Akademiniai ir administraciniai skyriai taip atlicka materialiyjy iStekliy planavimo funkcija,
sieckdami uztikrinti sklandzig veikla bei sékmingg skyriaus ir Kolegijos strateginiy tiksly
igyvendinima.

Kolegijoje yra jrengtos auditorijos, kurios pagal poreiki naudojamos studijy procesui uztikrinti.
Patalpos studijoms atitinka darbo ir higienos normy reikalavimus. Patalpy dydis jvairus - nuo 6 iki 78
darbo viety.

Auditorijos paskaitoms priskiriamos atsizvelgiant j studenty grupés dyd; ir darbo viety skaiciy
auditorijoje.

Studijy programos reikméms naudojamos ir kitos Kolegijos patalpos bei lauko erdvés tokios
kaip Kolegijos restoranas ,,Arrivée* su lauko terasa ir kiemu, IT auditorija, taikomosios praktikos
grozio studijos ,,Esthetique®.

Srautinés paskaitos, derinant su kity studijy programy studentais, studijuojanciais tuos pacius
dalykus, dazniausiai vyksta auditorijose. Pratybos ir seminarai vyksta mazesnése auditorijose, skirtose
darbui su viena akademine grupe.

Praktiniai uzsiémimai vyksta kiekvienos studijy programos turimose praktikos bazése.

Studijoms naudojamos patalpos apripintos reikalinga studijoms technika, kompiuteriais su
prieiga prie interneto, projektoriais, reikiama garso bei vaizdo aparatiira. Kita techniné jranga yra
pristatoma, kai ji reikalinga konkretaus studijy dalyko organizavimui ir tinkamam studijy metody
pritaikymui.

Visi studentai turi galimybe dirbti kolegijos socialiniy partneriy institucijose bei studijy
praktikos atlikimo vietose su $iy dieny naujausiomis rinkoje naudojamomis programomis ir jranga,
kuriy déka jgyjami praktiniai ir teoriniai jgidZiai leidziantys tvirtai jaustis darbo rinkoje ir biiti aukstos
kompetencijos, rinkoje paklausiais specialistais

6.2. Bibliotekos valdymas

Kolegijos biblioteka yra sukurta palanki studijy ir mokslo informaciné aplinka, uztikrinanti
efektyvias paslaugas Kolegijos bendruomenés nariams, suteikianti prieigg prie informacijos istekliy,
reikalingy studijoms, mokslui ir profesinei kvalifikacijai jgyti tiek fiziSkai, tiek nuotoliniu budu.

Bibliotekoje Kolegijos studentai gali naudotis studijoms reikalingomis knygomis ir
prenumeruojamomis duomeny bazémis (EBSCO Publishing, Anatomy.tv ir Taylor&Francis), taip pat
Jvairiomis metodinémis medZiagomis, gauti informacijos apie profesinés karjeros planavima ir kita.

Kolegijos prenumeruojamos duomeny bazés yra pasiekiamos 1§ bet kurios pasaulio vietos
visiems studentams ir darbuotojams.

Kolegijos biblioteka yra prisijungusi prie Lietuvos akademiniy biblioteky informacinés
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infrastrukttiros mokslui ir studijoms palaikymo ir plétros konsorciumo (LABIIMSPPK). Tai suteikia
Kolegijai galimybe gauti profesionalig pagalba integruojant savo informacijos isteklius j bendra
Lietuvos mokslo ir studijy informacine erdve. Su Konsorciumo pagalba ILK jsisavinta bibliotekiniy
procesy automatizavimo sistema ALEPH (Izraelio firma ExLibris), jdiegtas elektroninis ILK
bibliotekos katalogas, padedantis sisteminti ir registruoti el. erdvéje ILK informacijos isteklius,
automatizuoti leidiniy iSdavimo ir grazinimo procesg. Taip pat sukurta ILK virtuali biblioteka —
integrali paieSkos sistema, leidzianti ieSkoti ILK bibliotekos istekliuose, Lietuvos akademinéje
elektroninéje bibliotekoje (eLABa), prenumeruojamose duomeny bazése bei atviros prieigos
elektroniniuose istekliuose.

Pagrindiniai bibliotekos naudojimo nuostatai pateikiami ,,Sv. Ignaco Lojolos Kolegijos
naudojimosi biblioteka taisyklése.

Bibliotekos padalinys taip pat vadovaujasi patvirtinta Sv. Ignaco Lojolos kolegijos bibliotekos
strategija 2024-2026: studijy iStekliy jsigijimas ir integracija i studijy procesg“, kuri numato didinti
informaciniy istekliy naudojimo aktyvuma, uztikrinant prieinamumg visiems studentams, telkti
Kolegijos bendruomeng, diegti IPP bibliotekos veiklose, stiprinti socialinés atsakomybés, tvarumo ir
atsakingo naudojimo principus bei vystyti tarptautinj bendradarbiavimg ir uztikrinti atvirgja prieiga.

6.3. Paramos studentams valdymas

Kolegija i§ esmés ugdo studenty ir darbuotojy isitikinima, kad Kolegija juos remia, turi jiems
padedancia politikg ir prireikus suteikty jiems prakting pagalba. Kolegijoje yra parengtos jvairios
tvarkos, tokios kaip ,JLK Studijy tvarka®, ,,Studijy individualizavimo pagal individualiuosius
poreikius, kylan¢ius dél negalios, tvarkos aprasas®, ,,Sv. Ignaco Lojolos kolegijos stipendijy skyrimo
tvarkos apraSas‘ ir pan.

Kolegijoje veikiancias paramos rusis galima is$skirstyti j:

1) akademiné parama: individualios konsultacijos — tiek asmeniSkai, tiek internetu, jvadinés
savaités renginiai pirmakursiams, susipazinti su Kolegijos administracija, bendrgja studijy
tvarka bei teikiamomis paslaugomis, informavimas apie jvairias taikomas pagalbos risis;
pateikiama pirmakursio atminting; galimybiy sudarymas studijuoti pagal individualy studijy
plana, o specialiyjy poreikiy turintiems studentams sudaromos galimybés individualizuoti
studijy procesa, pritaikyti studijy medziaga, studijy aplinka, atsiskaitymy formas ir pan. prie
individualiy poreikiy; studijy formy pritaikymas (pvz., miSrus ar nuotolinis paskaity
organizavimas); turimy kredity uzskaitymas; mokymo metody lankstumas, jskaitant specialig
programin¢ ar techning jranga, pritaikyta negalios palengvinimui; mentoriy paskyrimas
studentams su negalia, instrukcijos déstytojams kaip dirbti su studentais, turinciais specialiyjy
poreikiy; akademinis konsultavimas dél kursiniy, baigiamyjy rasto darby rengimo, pateikimo,
pagalba ir konsultacijos d¢l praktikos; informavimas apie galimybe perlaikyti egzaminus,
kartoti studijy dalykus; egzaminy rezultaty aptarimas individualiai/grupéje; jvairiy seminary,
mokymy organizavimas siekiant ugdyti studenty mokslines (menines), vieSo kalbéjimo ir kt.
gebéjimus; konsultavimas dél tolimesniy studijy galimybiy planavimo, taip pat dél profesinés
karjeros galimybiy, jsidarbinimo.

2) socialiné parama: studijy programy kuratoriai konsultuoja ir suteikia informacija dél studijy
proceso, teikiamy pagalbos rusiy, padeda spresti iSkylancias problemas; pagal atsakomybiy
sritis studentai turi galimybe kreiptis | administracija, jiems sudarytos galimybés iSreiksti
anonimiskai savo nuomone rastu fiziSkai ir/ar internetu pasitelkiant skundy dézute; Kolegijoje
veikianti ILK studenty atstovybés veikla, sutelkiant studentus, padeda spresti jy problemas,
jtraukti j sprendimy priémimg Kolegijos viduje; studenty dalyvavimas Akademings tarybos,
Studijy krypciy komitety, Etikos komiteto ir kity strateginiy sesijy veikloje;

3) psichologiné parama: suteikiama dvasiné, psichologiné ir sielovadiné¢ pagalba tiek
studentams, tiek ir darbuotojams; sudaromos galimybés dalyvauti mokymuose, seminaruose,
skirtuose analizuoti jvairiai, su psichosocialiniais dalykais susijusiai, tematikai.
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4) materialiné parama:

e Valstybiniy studijy fondo skiriamos socialinés stipendijos,

e Valstybinio studijy fondo skiriamos valstybés remiamos paskolos;

e Parama studentams su negalia (t. y. paramg studentams, kuriems nustatytas 45 proc.
nejgalumas ir mazesnis dalyvumo lygis), kuri gali biiti skiriama: VSF tikslinés iSmokos
bei Asmens su negalia teisiy agentiiros skiriamos finansinés pagalbos priemonés ir
iSmokos; bet kokio lygio negalig turintys, valstybés finansuojamoje vietoje studijave ir
studijas nutrauke studentai (-¢s) yra atleidziami nuo krepselio grazinimo j valstybés
biudzeta; nedarbingais pripazinti asmenys ar negalintys valstybés remiamos paskolos
grazinti d¢l nejgalumo, ligos ar suzalojimo gali buti atleidZziami nuo valstybés
remiamos paskolos ar jos dalies grazinimo; stojant j Sv. Ignaco Lojolos kolegija,
negalig turintys asmenys gali biti atleidziami nuo stojamosios studijy jmokos ir
registracijos mokescio (pateikus priémimo komisijai pra§ymg ir dokumentg, jrodantj
45 proc. arba mazesnj dalyvumo lygi); ILK stipendija uz mentoriavimo veiklas darbui
su studentais, turinCiais negalig;

e Studijy imoky kompensavimg geriausius rezultatus pasiekusiems studentams,
studijuojantiems vnf vietose;

e Parama emigranty vaikams (parama lietuviy kilmés uzsienieCiams, atvykusiems
studijuoti j Lietuva);

e Erasmust papildomg paramg specialiyjy poreikiy turintiems studentams (-éms),
dalyvaujantiems mobilumo veiklose;

e Kompensacijas karo tarnybg atlikusiems asmenims;

e [LK skiriamos vienkartinés stipendijos pasizyméjusiems mokslingje, meninéje,
kiirybinéje, sporto ir (ar) studentiSkoje visuomeningje veikloje, ir (ar) reprezentuojant
Kolegija;

e [LK parama netekus vieno ar abiejy tévy.

Paramos mechanizmas Kolegijoje yra pakankamas ir nuolatos tobulinamas, kad biity atliepti
visy suineteresuotyjy pusiy interesai.

7. Informacijos valdymo procesas

Mokslo ir studijy institucijos turi uztikrinti, kad jos kaupia, analizuoja ir
naudoja aktualiag informacija, padedancia veiksmingai valdyti studijy
programas ir kitas veiklas.

Kolegija, sickdama uztikrinti veiklos procesy jgyvendinimg ir kokybe, sistemingai kaupia,
analizuoja ir veiklos tobulinimui pritaiko jvairius kiekybinius ir kokybinius duomenis, o gauta
informacija yra naudojama sprendimy priémimui jvairiuose Kolegijos valdymo struktiirose, t. y.
visuotiniame dalininky susirinkime, Valdyboje, ILK Taryboje, Akademinégje taryboje, taip pat ir
Studijy krypc¢iy komitetuose ir pan.

Kolegijoje uztikrinant tinkamg ir jvairiapusiS8kg informacijos kaupimg ir analizavimg, yra
naudojamos jvairios informacinés sistemos:

e UNIMETIS - studijy informaciné sistema, turinti studenty ir déstytojy Unimetis
platformoje veikiancius ,,Mano ILK* portalus ir yra skirta studijy informacijos
pateikimui. Studenty portalo pagrindiniai principai: centralizuotas studijy proceso
informacijos pateikimas studentams (studenty kontaktiniai duomenys, studento ID,
informacija apie studijy programa, studijy tipa ir pan., akademiniai rezultatai ir kt.);
galimybé¢ integruoti kitas informacines sistemas; portalas veikia dvikalbiu rezimu —
lietuviy ir angly kalbomis. Déstytojy portalas — analogas studenty portalui, kurio
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pagrindinés funkcijos yra studijy rezultaty suvedimas, tvarkarasciai, jvairiy dokumenty
uzsakymas, sutar¢iy sudarymas, apklausy pateikimas déstymo kokybés jvertinimui.

e MOODLE - virtuali mokymosi aplinka, kurioje déstytojai talpina savo studijy dalyky
metoding medziagg, testus, studijy uzduotis, studijy dalyky apraSus, skelbiami studijy
tvarkara$ciai, egzaminy datos ir kt. Naudojantis Moodle, studentai gali jungtis prie
nuotoliniy paskaity naudojant BigBlueButoon (BBB) jrankj.

e Kolegija pildo, tvirtina, atnaujina ir naudoja analizei iSorines sistemas, pvz., Studenty
registra, Diplomy, atestaty ir kvalifikacijos pazymejimy registra, AIKOS sistema, IS
,Parama“, IS ,Paskola“, taip pat ir §vietimo informacing sistema SVIS, taip pat
naudojamasi tokiy iSorés duomeny Saltiniy kaip LamaBPO, Valstybés duomeny
agentiiros, LMT, SKVC duomenimis.

e Kolegijos strateginés veiklos analizei pasitelkiami administraciniy padaliniy statistiniai
duomenys (tarptautiSkumo, studenty pazangumo, mokslinés veiklos rodikliai ir kt.) bei
kokybiniai rodikliai (pvz., griztamojo rySio apklausos, studenty ,,nubyréjimo* analiz¢).
Kasmet Kolegijos Valdybos tvirtinimui yra pateikiamos apibendrintos metinés veiklos
bei finansinés ataskaitos.

8. Informacijos ir vieSyju rysSiy valdymas (komunikacijos valdymo procesas)

Mokslo ir studijy institucijos turi skelbti aiskia, tikslig, nesaliska, naujausia
ir lengvai prieinamg informacija apie savo veikla, iskaitant ir studijy
programas.

Atsizvelgiant | ESG gaires, Kolegija skelbia aiSkig, tikslig, neSaliSka, aktualig ir lengvai
prieinamg informacijg apie savo veikla, jskaitant ir studijy programas. Bendroji formali informacija
apie Kolegija bei vykdomas studijy programas yra skelbiama AIKOS sistemoje, Kolegijos
internetinéje svetaingje (lietuviy ir angly kalbomis, https://www.ilk.1t/) vieSai skelbiama informacija
apie studijy programas (https://www.ilk.1t/studiju-programos/), suteikiamus kvalifikacinius laipsnius,
studenty, absolventy ir kity suinteresuoty Saliy nuomong apie studijy kokybe, Kolegijos veikla, mokslo
ir meno pasiekimus (https://www.ilk.lt/taikomoji-mokslo-ir-meno-veikla/), tarptautinius rysius
(https://wwwe.ilk.1t/tarptautiniai-rysiai/) bei kita svarbig informacija (pvz., vykdomos veiklos
dokumentus, iSorinio vertinimo rezultatus ir kt.).

Kolegija turi paskyra socialiniuose tinkluose Facebook, Instagram, LinkedIn bei kanalg
Youtube. ILK Studenty atstovybé turi savo socialiniy tinky Facebook, Instagram paskyras, kurioje
vieSina informacijg apie jvairias studenty iniciatyvas ir aktualig informacijg studentams pradedant nuo
studijy programy, iki paramos studentams galimybiy, tokiu biidu skatinant jsitraukti j veiklas tiek jau
studijuojancius, tiek ir dar tik biisimus studentus.

Tarptautiniam matomumui ir uzsienio studenty pritraukimui Kolegijos tinklalapyje angly kalba
(https://www.ilk.lt/en/home/), pateikiama aiSki, struktiiruota informacija apie studijas, studijy
programas, stojimo ] ILK tvarka ir eigg, tarptautinio bendradarbiavimo veiklas (tarptautinius
projektus, konferencijas ir pan.). Taip pat uzsienio studenty pritraukimui ir informavimui apie studijy
galimybes ILK, pasitelkiamas ir nacionalinis informacijos centras https://studyin.lIt/.

Kolegijos veiklos vieSinamos specializuotuose leidinivose ,, Kur stoti?“, , Kuo biiti*,
,, Reitingai “, taip pat ir periodiniuose leidiniuose (laikras¢iuose, zurnaluose ir pan.). Studijy veikly ir
Kolegijos vieSinimas vyksta ir per bendradarbiavimg su socialiniais partneriais, vykdant bendrus
renginius, projektus Kolegija yra vieSinama partneriy socialiniuose tinkluose.

Komunikacijos ir rinkodaros specialistas organizuoja Kolegijos tinklalapio https:/www.ilk.It
kirimg ir palaikyma, informacijos socialiniuose tinkluose skleidima, bendradarbiauja su Ziniasklaida,
leidzia ir platina leidinius formuojancius Kolegijos jvaizdj, koordinuoja socialines akcijas, vieSina
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bendruomenei Kolegijos renginius, atstovauja Kolegijai Lietuvos ir uzsienio vieSyjy rysiy
organizacijose.

ILK jgyvendina vidinés komunikacijos priemones, kurios orientuotos j ILK strategija, vieninga
vertybiy ir veiklos principy Zinojima ir taikyma, siekiant uztikrinti komunikacijg apie ILK veiklg ir
jos pokycius.

Kolegijoje taikomos vidinés komunikacijos priemongs ir informacijos dalinimosi biidai:

e studentai/darbuotojai informuojami elektroniniu pastu;

e nuotoliniai susitikimai/susirinkimai naudojantis pvz., ,,MS Teams*, , Zoom*
platformomis;

e vidinés studenty bendravimo ir dalinimosi informacija grupés naudojantis socialinio

tinklo Facebook, Messenger programeéle;

informacijos sklaida per ILK IS, MOODLE, UNIMETIS;
organizuojant jvairius susirinkimus;

skelbiant aktualig informacija skelbimy lentose;
neformaliy/individualiy susitikimy metu;

e organizuojant Kolegijos bendruomenés vidinius renginius, seminarus ir kt.

Kolegijos informacijos ir viesyjy rySiy valdymas apima tokius aspektus kaip planavimas,
pagrindiniy komunikacijos krypciy identifikavimas (viding, iSoriné
(regioniné/nacionaliné/tarptautiné)), komunikacijos sklaidos planavimas ir atsakomybiy
pasiskirstymas, rinkodaros planavimas pagal veiklos kryptis, griztamaji ry$i (pvz., stojanciyjy
apklausas apie studijy pasirinkimg bei biidus, kuriais suzinojo apie Kolegija), komunikacijos
igyvendinimas ir t. t.

Komunikacijos procesai aprayti ir jtvirtinti ,,Sv. Ignaco Lojolos Komunikacijos ir informacijos
sklaidos tvarkos aprase®, komunikacijos kryptys, informacijos valdymo budai ir pan., jforminti
informacijos vieSinimo strategijos ir vieSinimo planuose. Kolegijos vieningam vieSam
reprezentavimui yra sukurta Stiliaus knyga (Kolegijos logotipo naudojimo galimybegs, reprezentaciniai
Sablonai ir kt.).

Kolegijos veiklos skaidrumas ir vieSinimas lemia:

e didesnj studenty pasitikéjimg: aiSkiai pateikta informacija skatina studentus jaustis
saugiai ir uztikrintai del studijy kokybés bei jy ateities perspektyvy sékmingai
integruojantis  darbo rinka;

e akademinio bendruomeniskumo skatinimg: skaidrumas ir atvirumas padeda kurti
glaudesnius santykius tarp studenty, déstytojy ir administracijos, vystyti sklandzig
tarpusavio komunikacijg ir jsitraukimg j bendras veiklas;

e patrauklumq biisimiems studentams: vieSinant kolegijos pasiekimus ir privalumus,
didinamas kolegijos konkurencingumas Svietimo rinkoje, rengiant auksSto lygio
specialistus.

Skaidrumo svarba Kolegijoje:

o pasitikéjimo kirimas: skaidri kolegija uztikrina, kad jos veiklos, sprendimy priémimo
procesai bei finansin¢ veikla yra pagristi ir aiSkiai suprantami studentams, déstytojams,
administracijai ir visuomenei. Tai padeda ugdyti pasitikejima tarp bendruomenés nariy;

o veiklos kokybés uztikrinimas: skaidrumas leidZia kolegijai parodyti, kad jos teikiamos
studijy programos, infrastruktiira ir paslaugos atitinka kokybés reikalavimus;

e antikorupciniai mechanizmai.: skaidri aplinka maZzina galimybes neteisétai veiklai,
uztikrina sgziningg konkurencijg ir sprendimy priémima.

Veiklos vieSinimo priemonés Kolegijoje:

* Metinés veiklos ataskaitos: Kolegija skelbia savo metinius pasiekimus, strateginius
tikslus, veiklos rezultatus bei finansinius duomenis;

» Studijy programy informacijos prieinamumas: Lietuvos ir uzsienio studentai lengvai
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randa iSsamig informacijg apie sitilomas programas, praktikos galimybes, déstytojus ir
infrastruktiirg;

» Socialiniy tinkly, kanalo ir internetinés svetainés naudojimas. Kolegija aktyviai naudoja
savo skaitmenines platformas vieSinti naujienas, renginius, stipendijy galimybes bei
pasiekimus.

» [Soriniy komunikacijos Saltiniy naudojimas: studijy programy vieSinimas pasitelkiant
specializuotus leidinius, zurnalus, naujieny portalus ir kt.

* Dalyvavimas studijy parodose, mugése: informacijos apie studijy galimybes, studijy
programas, jsidarbinimo perspektyvas vieSinimas ir sklaida.

* Individualiy  pokalbiy, susitikimy organizavimas: stojanciyjy konsultavimas
individualiai, tiesioginiu ir nuotoliniu biidu (telefonu, MS TEAMS ar kt. platformoje, el.
laiskais), atvykus tiesiogiai.

Biidai, kaip Kolegija igyvendina skaidruma:

o Studijy kokybés stebésena: viesai skelbiami studenty apklausy rezultatai apie studijy
kokybe, déstytojus ir mokymo metodus;

» Ateities profesijy centras: skaidri informacija apie absolventy jsidarbinimo rodiklius bei
karjeros galimybes;

» Vidinés politikos dokumentai: vieSai prieinami dokumentai apie akademinio
saziningumo politika, studenty teises ir pareigas bei skundy teikimo procesus.

» AiSkus atsakomybiy pasiskirstymas informacijos teikimo atzvilgiu: kiekvienas Kolegijos
padalinys ir administracijos darbuotojai Zino savo atsakomybiy ribas, kokig informacija
jis koordinuoja, uztikrinant, kad vieSinimas biity savalaikis, aiSkus ir suprantamas.

9. Grijztamojo rySio valdymas

Mokslo ir studijy institucijos turi stebéti ir reguliariai vertinti savo studijy
programas, siekiant uztikrinti, kad nustatyti tikslai buty pasiekiami bei
atliepiami studenty ir visuomenés poreikiai. Sie vertinimai turéty prisidéti
prie nuolatinio studijy programy tobulinimo. Su bet kokiais planuojamais ar
jau atliktais veiksmais po vertinimo turéty buti supaZindinami visi
suinteresuotieji.

Grjztamasis rySys uZztikrinamas sistemingai atlieckant visy studijy proceso dalyviy
reprezentatyvias apklausas ir naudojant apibendrintus apklausy rezultatus studijy programy
tobulinimui, studijy proceso organizavimo gerinimui, akademinio personalo sudéties ir gebéjimy
stiprinimui.

Kolegijos vykdomos sisteminés apklausos apima su veikla susijusias suinteresuotgsias Salis, t.y.
griztamojo ryS$io surinkimas i§ suinteresuotyjy Saliy (studenty, déstytojy, darbdaviy, alumny ir kt.),
studijy dalyky kokybés vertinimas (studijy dalyky (moduliy) atestacija), déstytojy kokybés vertinimas,
periodiSkas vidinis studijy programy vertinimas, iSorinis studijy krypc¢iy vertinimas per savianaliziy
teikima, institucinis visos Kolegijos veiklos kokybés vertinimas.

Kolegija vadovaujasi griztamojo rySio 1§ socialiniy dalininky organizavimo tvarka,
apibréziancia grjZztamojo rySio rinkimo tikslus, periodiSkuma, atsakingus vykdytojus, numatomos
gauty rezultaty panaudojimo galimybés tobulinti studijy procesu susijusias veiklas (dokumentas
,@riztamojo rysio i§ socialiniy dalininky organizavimo tvarkos apraSas‘‘). Apklausos rezultatai yra
analizuojami, pristatomi susirinkimy metu (priklausomai nuo apklausos tipo), jvertinamas jy
pagristumas, nustatomos problemos, gerinimo sritys, numatomi korekciniai veiksmai problemai
pasalinti ir veiklai tobulinti, taip pat tyrimy rezultatai vieSinami pagal apklausos tipa
suinteresuotosioms Salims (detaliau zr. ,,Grjztamojo rysio studijy kokybei tobulinti tvarkos aprase®).
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10. ISorinis kokybés uztikrinimas

10.1.  ISorinis institucijos vertinimas

Mokslo ir studijy institucijos turi periodiSkai dalyvauti iSorinio kokybés
uztikrinimo procediirose atsizvelgiant | ESG.

Aukstyju mokykly veiklos kokybei gerinti ir atskaitomybei jgyvendinti Svietimo ir mokslo
ministerija kas 7 metai inicijuoja jy veiklos iSorinj vertinimg pagal patvirtinta Aukstyjy mokykly
iSorinio vertinimo plana. Sj vertinima organizuoja Studijy kokybés vertinimo centras (SKVC).

Vertinimo tikslai:

1) sukurti prielaidas aukstosios mokyklos veiklai gerinti,

2) skatinti jos kokybés kulttra,

3) informuoti visuomeng apie aukStosios mokyklos veiklos kokybe,
4) teikti rekomendacijas dél aukstosios mokyklos veiklos plétros.

Atliekant iSorinj vertinimg, vadovaujamasi Lietuvos Respublikos mokslo ir studijy jstatymu,
Svietimo ir mokslo ministro patvirtinta Aukstosios mokyklos realiyjy istekliy vertinimo metodika ir
su Svietimo ir mokslo ministerija suderinta Studijy kokybés vertinimo centro patvirtinta Aukstosios
mokyklos veiklos vertinimo metodika, kitais aukstyjy mokykly veikla reglamentuojanciais teisés
aktais.

10.2. Studiju programy vertinimas ir akreditavimas

Mokslo ir studijy jstatymu nustatyta, kad aukStosiose mokyklose gali biiti vykdomos tik
akredituotos studijy programos, kurios akredituojamos ne ilgesniam kaip 7 mety laikotarpiui. Studijy
programos akredituojamos remiantis iSorinio vertinimo i§vadomis (iSskyrus ketinamas vykdyti studijy
programas, kurios gali biiti akredituojamos neatlikus iSorinio vertinimo procediiros).

Aukstyjy mokykly studijy programy iSorinj vertinima gali atlikti Studijy kokybés vertinimo
centras arba kita aukStojo mokslo kokybés vertinimo agentiira, jtraukta j Europos aukstojo mokslo
kokybés uztikrinimo agentiiry registra.

Vadovaujantis Lietuvos Respublikos Svietimo ir mokslo ministro jsakymu patvirtintu ,,Studijy
programy iSorinio vertinimo ir akreditavimo tvarkos aprasSu‘, vykdomos studijy programos vertinamos
pagal 7 vertinamasias sritis — 1) studijy tikslai, rezultatai ir turinys; 2) mokslo (meno) ir studijy veiklos
sasajos; 3) studenty priémimas ir parama; 4) studijavimas, studijy pasiekimai ir absolventy uzimtumas;
5) déstytojai; 6) studijy materialieji iStekliai;7) studijy kokybés valdymas ir vieSinimas. Kiekviena 1§
vertinamyjy sri¢iy jvertinama penkiy baly skaléje. Atsizvelgiant | kiekvienos srities jvertinima bei
bendrg baly suma, jvertintos studijy programos akredituojamos vadovaujantis Studijy programy
iSorinio vertinimo ir akreditavimo tvarkos aprasu.

11. Studijuy kokybés vadybos sistemos veiksmingumo analizé ir tobulinimas

Studijy kokybés vadybos sistemos veiksmingumo analizé ir tobulinimas — veikimo biidai ir
priemongs, skirtos pasiekti bei islaikyti nu(si)statyta (pageidaujama) studijy ir joms poveikj turinéiy
veikly kokybe.

Studijy kokybés vadybos sistemos veiksmingumo analizés ir tobulinimo tikslas — daryti poveiki
veikloms, nuo kuriy priklauso studijy kokybé.

Studijy kokybés vadybos sistemos veiksmingumo uztikrinimas apima studijy ir joms poveikj
turin¢iy veikly kokybés planavima, studijy kokybés vadybos sistemos jgyvendinima, veikly vertinima
ir tobulinimo.
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Studijy ir joms poveikj turiniy veikly kokybés planavimas apima studijy rengima bei studijy
ir joms poveikj turin¢iy veikly studijy kokybés kriterijy ir rodikliy nustatyma.

Studijy kokybés vadybos sistema jgyvendinama realizuojant Kolegijos kokybés uztikrinimo
politika per aprasytus procesus (tvarkas) ir Kolegijos bendruomenéje pasiskirstyty atsakomybiy
jgyvendinimg bei numatytas studijy ir joms poveik]j turin¢iy veikly kokybés uztikrinimo ir gerinimo
priemones.

Studijy kokybés vadybos sistemos veiksmingumo vertinimas — studijy ir joms poveik] turin¢iy
veikly kokybés planavimo, jgyvendinimo ir gerinimo pastangy, buklés ir rezultaty analizé, pazangos
nustatymas, galimybiy ir perspektyvy numatymas.

Studijy kokybés vadybos sistemos veiksmingumo vertinimas grindziamas S$iais principais:

» vertinimo sriciy, kriterijy ir metody suderinamumas su iSorinio institucinio vertinimo
reikalavimais ir Europos aukstojo mokslo kokybés uztikrinimo nuostatomis;
» akademinés bendruomenés ir kity suinteresuotyjy Saliy dalyvavimas vertinime.
* Studijy kokybés vadybos sistemos veiksmingumo vertinimas apima:
* studijy ir joms poveikj turin¢iy veikly nu(si)statyty kokybés kriterijy ir rodikliy atitikimo
uzsibréztiems siekiams nuolating stebéseng ir analize;
* studijoms naudojamy priemoniy, skirty uztikrinti ir tobulinti studijy ir joms poveikj
turiniy veikly kokybe, sisteminga, nepriklausoma, periodinj veiksmingumo vertinima.
 ISorinio ekspertinio studijy vertinimo rezultatus.
Studijy kokybés vadybos sistemos tobulinimas apima studijy ir joms poveiki turin¢iy veikly kokybés
gerinimo ir prevenciniy priemoniy numatymg ir jgyvendinima.
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