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SV. IGNACO LOJOLOS

KOLEGIJA

(2025-2030 m. strateginio plano Priedas Nr. 1)

SV. IGNACO LOJOLOS KOLEGIJA .
PAGRINDINIU VEIKLOS RODIKLIU (KPI) SARASAS SU ESAMOMIS REIKSMEMIS

IR TIKSLAIS

IVADAS

Siame priede pateikiami Sv. Ignaco Lojolos kolegijos (toliau - ILK) pagrindiniai veiklos rodikliai
(toliau - KPI), atspindintys Kolegijos 2025-2030 m. strateginius prioritetus: kokybiska ir
individualizuota mokymasi, taikomyjy tyrimy ir profesinio meno plétra, tvarius finansus ir
infrastruktiirg, Ignaciskosios pedagoginés (toliau - [IPP) jgyvendinima,
bendruomeniskuma, tarptautinj bendradarbiavimg bei inovacijas.

paradigmos

Veiklos rodikliai leidZia sistemingai vertinti institucijos pazangg ir uztikrina duomenimis grjsta
sprendimy priémima.

1. PAGRINDINIU VEIKLOS RODIKLIU (KPI) LENTELE

Esama Tiksliné Tiksliné Duomenu Saltinis /
Nr. Rodiklis reik§meé reik§meé reik§meé Pas?abos
(2024 m.) (2026 m.) | (2030 m.)
STUDENTAI IR STUDIJOS
1. | Studenty skaicius 540 800 1500 ?IKOS’ Preimo
uomenys
2. | Studenty baigimo rodiklis 82% 88% 92% (Simd”‘* departamento
uomenys
. . . Alumni apklausy
3, | Isidarbinimas per 6 mén. po 78% 85% 90% | Uzimtumo tarnybos
studijy d
uomenys
4 Stud.e.ntq.pasnenkmlmas 43 >4.4 4.6 Studenty apklausy
studijomis (1-5) duomenys
5. Ind%\v/.lduahq studijy grafiky 38 60 100 Studijy departamento
skaidius duomenys
6. | Mentoriy ir studenty santykis 1:12 1:11 1:10 Mentorystés sistema
. Sielovados veikly
7. S;ugzntq c:a.l!y\i/;wimllas adoie 52% 65% 75% duomenys / Studenty
SAVANOLystee 1t sielovado) atstovybés ataskaitos
PERSONALAS
8. | Déstytojy su daktaro laipsniu dalis 22% 28% 35% gersonalo departamento
uomenys
9 Destytom .(.ialyv.a\.llmas . 68% 85% 95% Personalo departamento
kvalifikacijos kélimo veiklose duomenys
10, Personalo pasitenkinimo indeksas 42 >4.4 4.6 Kokybés laboratorijos
(1-5) apklausy duomenys
Nauiu i . - oktu skaidi MTERP ataskaitos, Plétros
1. aujy inovacijy projekty skaicius 14 25 40 ir movacijy
per metus
departamento duomenys
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MTEP (TAIKOMIEJI MOKSLINIAI TYRIMAI IR PROFESINIS MENAS)

MTEP publikacijy skaicius per

LMT Vieversys, MTEP

12. 64 90 130 .
metus ataskaitos
13. | Recenzuoty publikacijy skaicius 28 40 60 MTEP metinés ataskaitos
14. | Menings kiirybos projekty skaicius 9 15 25 MTEP metinés ataskaitos
Dalyvavimas tarptautiniuose Tarptautiniy rvsi
15. | projektuose (Erasmus+, Horizon, 6 10 15 P U rysiy
kt) skyriaus duomenys
16. | Naujos MTEP tematikos pagal 5 8 15 MTEP planas 2025-2030
kryptis P
TARPTAUTISKUMAS
Bendradarbiavimo
.. . s sutartys / Plétros ir
17. | Tarptautiniy partneriy skaicius 42 60 80 inovacijy departamento
duomenys
18. ssgiv:eir&tsq;;pg:&r;alo mobilumy 96 150 220 Erasmus+ ataskaitos
19, Uzsienio studenty dalis nuo visy 50, 10% 20% AIKOS, priémimo
studenty duomenys
Plétros ir inovacijy
20 Dalyvavimas tarptautiniuose ) 3 5 departamento duomenys
" | aljansuose (LYFE, XiA, kt.) / Strateginiy partneriy
sgraSas
FINANSAI IR INFRASTRUKTURA
Finansinis tvarumo rodiklis
21. | (nuosavos pajamos / visos 38% 45% 55% Finansinés ataskaitos
pajamos)
Investicijos j infrastruktiirg (tikst. Infrastrukttiros
2. EUR per metus) 280 500 900 departamento ataskaitos
Energijos efektyvumo pageréjimas _co 1m0 Aco Infrastrukttiros
2. (palyginti su 2023 m.) 3% 12% 25% departamento ataskaitos
24, i‘;gzmm‘* istekliy naudojimo +25% +50% +80% | Bibliotekos analitika
BENDRUOMENE IR SIELOVADA
25 Bendruomeniniy ir kultiriniy 24 35 50 Studijy kryp¢iy komitety
" | renginiy skai¢ius per metus duomenys
26 Partneriy ir alumny jsitraukimas j 65 80 95 Studijy kryp¢iy komitety
" | studijy procesa duomenys
Socialinés atsakomybés iniciatyvy Slelqyados aEE.lSkaltOS’
27. Skaidius per metus 12 20 30 Studijy kryp¢iy komitety
P duomenys
IGNACISKOJI PEDAGOGINE PARADIGMA (IPP)
28 IPP principy taikymo lygis studijy 759 90% 100% Kokybés laboratorijos
procese duomenys
N . . . Studijy departamento
29. ftlz;i‘llf‘(’;g drlflfl.leléilfg taikymo 68% 85% 100% | duomenys / Kokybés
P 4 laboratorijos duomenys
. . Mentorystés sistema /
30, | Cura Personalis veikly dalyviy 60% 80% 95% | Sielovados veikly

dalis (studentai/mentoriai)

duomenys
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(Annex 1 to the Strategic Development Plan 2025—-2030)

LIST OF KEY PERFORMANCE INDICATORS (KPI‘S) INCLUDING CURRENT
VALUES AND TARGETS

INTRODUCTION

Annex 1 presents the main Key Performance Indicators (KPI‘s) of St. Ignatius Loyola College
(hereinafter — the College or ILK), reflecting the institution’s strategic priorities for 2025-2030:

- quality and personalized

learning;

- development of applied research and professional arts;

- sustainable finances and

infrastructure;

- implementation of the Ignatian Pedagogical Paradigm (IPP);
- community engagement, international cooperation, and innovations.

These key performance indicators enable systematic monitoring of institutional progress and

ensure evidence-based decision-making in line with the College’s mission and strategic vision.

1. TABLE OF KEY PERFORMANCE INDICATORS

Current Target Target
No. Indicator Value Value Value Data Source / Notes
(2024) (2026) (2030)
STUDENTS AND STUDIES
1. | Number of enrolled students 540 800 1500 AIKOS /ILK admissions
database
2. | Graduation rate 82% 88% 92% ILK Studies Department data
.. s ILK Alumni surveys* data,
3. | Employability within 6 months 78% 85% 90% | National Employment Office
after graduation data
4. ssézli (;m satisfaction rate (1-3 4.3 >4.4 >4.6 ILK Student surveys‘ data
5. | Number of individual study plans 38 60 100 ILK Studies Department data
6. | Mentor—student ratio 1:12 1:11 1:10 ILK Mentorship system
C ILK Pastoral Care activities*
Student participation in data / and Students
7. | volunteering and pastoral care 52% 65% 75% o
. Representatives‘ Office
activities
reports
TEACHING STAFF
g. | Share of teaching staff holding a 22% 28% 35% | ILK HR department data
doctoral degree
g, | Staff participation in professional 68% 85% 95% | ILK HR department data
development activities
10. | Staff satisfaction index (1-5 scale) 4.2 >4.4 >4.6 ILK Que‘lhty Department
Surveys® data
. . ILK R&D Department reports
I1. I\iu;r;}:)?[ ofrrlqw innmr]atl(:rl and 14 25 40 / Development and
creativity projects perye Innovations Department data
APPLIED RESEARCH (MTEP) AND PROFESSIONAL ARTS
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Number of applied research

LMT Vieversys database, ILK

12. outputs per year o4 20 130 R&D Department report
13 Num.berlof peer-reviewed 28 40 60 ILK R&D Department annual
publications report
Number of professional art ILK R&D Department annual
14. . 9 15 25
projects report
15 Participation in international 6 10 15 ILK International Department
" | projects (Erasmus+, Horizon, etc.) data
New applied research topics by o
16. | field (M001, FO06, J004, TOOS, 5 8 15 ILK R&D (MTEP) Activities
Plan 2025-2030
P002)
INTERNATIONALISATION
Partnership agreements / ILK
17. | Number of international partners 42 60 80 Development and Innovations
Department data
18. Num.b.e}r of student and staff 96 150 220 Erasmus+ reports
mobilities per year
19. | Share of international students 5% 10% 20% AIKOS, admissions‘ data
L . Strategic partnerships* list /
20. zﬁ?;?lzzr:?i%glén;?&az&n; ! 2 3 5 ILK Development and
’ T Innovations Department data
FINANCES AND INFRASTRUCTURE
p1, | Financial sustainability ratio (own 38% 45% 55% | Financial reports
income / total income)
Annual investments in ILK Infrastructure Department
2. infrastructure (€ thousand) 280 500 900 report
3. Improvement in energy efficiency 50, —12% 950, ILK Infrastructure Department
(compared to 2023) report
24, | Growth in use of digital resources +25% +50% +80% | ILK Library analytics
(e-libraries, platforms, etc.)
COMMUNITY AND PASTORAL CARE
25, Number of community and 24 35 50 ILK Stl..ldy F‘lelds
cultural events per year Committees* data
26 Engagement of partners and 65 80 95 ILK Study Fields
" | alumni in the study process Committees* data
Number of social nsibilit ILK Pastoral Care activities*
27, | .\ umber of soctal Fesponsibrity 12 20 30 data and ILK Study Fields
initiatives per year . )
Committees* data
IGNATIAN PEDAGOGICAL PARADIGM (IPP)
8. In?plejment.atlon level of IPP 759 90% 100% ILK Que‘lhty Department
principles in the study process Surveys® data
Scope of reflection and review o o o ILK Studies‘ Department /
2. applied in study modules 68% 85% 100% Quality Department data /
30, Participation rate in Cura 60% 80% 5% Mentorship system / Pastoral

Personalis mentoring activities

Care activities‘ data




