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Vadovaudamasis Lietuvos Respublikos mokslo ir studijy istatymo 49 straipsniu; Aukstyjy
mokykly ir uZsienio valstybiy aukstyjy mokykly filialy iSorinio vertinimo ir akreditavimo tvarkos
aprasu, vertinamosiomis sritimis ir rodikliais (toliau — ApraSas), patvirtintu Lietuvos Respublikos
Svietimo, mokslo ir sporto ministro 2019 m. gruodzio 19 d. isakymu Nr. V-1529 ir AukStosios
mokyklos veiklos vertinimo metodika (toliau — Metodika), patvirtinta Studijy kokybés vertinimo
centro (toliau — Centras) direktoriaus 2020 m. kovo 9 d. jsakymu Nr. V-32, Centras atliko Sv. Ignaco
Lojolos kolegijos (toliau — kolegijos) veiklos iSorinj vertinimg. Centro pasitelkta tarptautiné eksperty
grupé parenge veiklos vertinimo i§vadas, kuriose kolegijos veikla jvertinta teigiamai.

Eksperty grupés parengtos vertinimo i§vados, vadovaujantis Metodikos 41 punktu bei Aukstyjy
mokykly vertinimo komisijos nuostaty, patvirtinty Centro direktoriaus 2020 m. sausio 8 d. jsakymu
Nr. V-2, 6.1 punktu, buvo svarstytos 2026 m. kovo 3 d. ir 2026 m. kovo 19 d. Aukstyjy mokykly
vertinimo komisijos (toliau — Komisija) posédZiuose. Komisija pateiké sitilymg Centrui pritarti
kolegijos veiklos vertinimo i§vadoms.

Centras, remdamasis eksperty iSvadomis, atsizvelgdamas ; Komisijos sitilymg, vadovaudamasis
Apraso 18 punktu:

priémé sprendimg Sv. Ignaco Lojolos kolegijos veiklg jvertinti teigiamai.

Informuojame, kad, remdamasis iSorinio vertinimo iSvadomis, Centras priims sprendimg dél
aukStosios mokyklos akreditavimo. Vadovaujantis ApraSo 27 punktu, toliau kolegijoje turéty biiti
vykdoma paskesné veikla, kuria siekiama tobulinti auksStosios mokyklos veikla, atsizvelgiant |
iSorinio vertinimo iSvadas. Paskesné veikla apima veiklos tobulinimo priemoniy numatyma, jy
igyvendinimg bei stebéseng. Kolegijos nusistatytos veiklos tobulinimo priemonés turéty biiti
paskelbtos vieSai ne véliau kaip per 6 ménesius nuo sprendimo dé¢l akreditavimo jsigaliojimo dienos
bei apie tai turi biti informuotas Centras. Kolegija, jgyvendindama numatytas priemones, turi
parengti iSorinio vertinimo rekomendacijy jgyvendinimo paZangos ataskaita ir vieSinti jg savo
tinklapyje bei, vadovaudamasi Metodikos 50.2.2. punktu, teikti jg Centrui per 2 metus nuo veiklos
tobulinimo priemoniy paskelbimo.
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Nesutikdami su $iuo Centro sprendimu, Jis turite teis¢, vadovaudamiesi Apraso 30 punktu, per
10 darbo dieny nuo Sio sprendimo gavimo dienos pateikti motyvuota skunda Centro sudarytai
apeliacinei komisijai. Sis sprendimas taip pat gali bati skundZiamas, vadovaujantis Lietuvos
Respublikos vieSojo administravimo jstatymo 14 straipsniu, Lietuvos administraciniy gincy komisijai
(Vilnius, A. Gostauto g. 12-100, LT-01108) ar Regiony administraciniam teismui bet kuriuose teismo
rimuose, ar per Lietuvos teismy elektroniniy paslaugy portalg (https://e.teismas.ltLietuvos
Respublikos administraciniy byly teisenos jstatymo nustatyta tvarka Vilniaus apygardos
administraciniam teismui (buveinés adresas — Zygimanty g. 2, Vilnius) per viena ménesj nuo §io
sprendimo gavimo dienos.

PRIDEDAMA:
1. Vertinimo iSvados, 45 lapai;
2. Vertinimo iSvady vertimas ] lietuviy kalba, 47 lapai.
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I. SANTRAUKA

1. Siose i$vadose pristatomi Studijy kokybés vertinimo centro (toliau — SKVC) koordinuojamo institucinio
vertinimo rezultatai Lietuvos Respublikos iSorinio kokybés uztikrinimo sistemoje. ISorinio vertinimo tikslas —
jvertinti aukstosios mokyklos veiklos kokybe, sudaryti sglygas nuolatiniam jos tobulinimui, puoseléti kokybés
kultdrag, informuoti steigéjus, akademine bendruomene ir visuomene apie aukstyjy mokykly kokybe.

2. ISvados parengtos remiantis aukStojo mokslo institucijos parengtos savianalizés suvestinés pateiktais
jrodymais, papildomais dokumentais ir informacija, kurios prasé eksperty grupé, SKVC pateiktais
duomenimis, jzvalgomis, surinktomis vizito metu, apimanciomis susitikimus su jvairiais socialiniais
dalininkais.

3. Eksperty grupé sudaryta vadovaujantis Eksperty atrankos aprasu, patvirtintu SKVC direktoriaus 2019 m.
gruodZio 31 d. jsakymu Nr. V-149. Eksperty grupés nariai:

3.1. Prof. h. c. Bastian Baumann, Aukstojo mokslo konsultantas (Vokietija), grupés vadovas;

3.2. Pieter-Jan Van de Velde, Aukstojo mokslo konsultantas (Belgija), grupés sekretorius;

3.3. Prof. Mark Sacco, UniReggio — Consorzio Universitario Metropolitano akademinis konsultantas
(Malta), grupés narys — akademikas;

3.4. Prof. Alex Milton, National College of Art & Design Dizaino mokyklos vadovas (Airija), grupés narys
— akademikas;

3.5. Dr. Natalija Norvile, ,Addelse” eksperté (Lietuva), grupés naré — socialiné partneré;

3.6. Giorgi Gvenetadze, lIlia State University vieSyjy rysSiy magistro laipsnio studentas (Sakartvelas),
grupés narys — studenty atstovas.

4. Remiantis i$orinio vertinimo rezultatais, Sv. Ignaco Lojolos kolegijos yra jvertinta teigiamai .

5. Vertinimo sritys:

Vertinamoji sritis Jvertinimas balais
VALDYMAS 2
KOKYBES UZTIKRINIMAS 2
STUDNY IR MOKSLO (MENO) VEIKLA 2
POVEIKIS REGIONU IR VISOS SALIES RAIDAI 3

*5 balai (puikiai): sritis yra i3skirtinai gera nacionaliniame kontekste ir tarptautinéje erdvéje

4 balai (labai gerai ): sritis yra labai gera nacionaliniame kontekste ir tarptautiniu mastu vertinama labai gerai, be jokiy trikumy
3 balai (gerai): sritis plétojama sistemigkai, be esminiy trikumy;

2 balai (patenkinamai): sritis tenkina minimalius reikalavimus, yra trikumy, kuriuos batina pasalinti;

1 balas (nepatenkinamai): sritis netenkina minimaliy reikalavimy, yra esminiy trakumy

6. Nustatyti 5 gerosios praktikos pavyzdziai; pateikta 34 rekomendacijos veiklos tobulinimui.



Il. JZANGA
lI.1. Vertinimo eiga

7. 18orinj vertinimg organizavo Studijy kokybés vertinimo centras, o jj atliko tarptautiniy eksperty grupé. Jis
atliktas vadovaujantis Aukstyjy mokykly ir uZsienio valstybiy aukstyjy mokykly filialy iSorinio vertinimo ir
akreditavimo tvarkos aprasu, vertinamosiomis sritimis ir rodikliais (toliau - Aprasas), patvirtintu Lietuvos
Respublikos svietimo, mokslo ir sporto ministro 2019 m. gruodzZio 19 d. jsakymu Nr. V-1529 ir Aukstosios
mokyklos veiklos vertinimo metodika (toliau - Metodika), patvirtinta SKVC direktoriaus 2020 m. kovo 9 d.
jsakymu Nr.V-32.

8. Tai pakartotinis vertinimas, atliktas po anksciau vykusio neigiamo aukstojo mokslo institucijos vertinimo,
kurio rezultatas buvo trejy mety akreditavimo terminas.

9. ISorinis vertinimas atliekamas Siais etapais: aukStosios mokyklos parengtos savianalizés suvestinés
pateikimas SKVC; Eksperty grupés sudarymas ir savianalizés suvestinés nagrinéjimas; Eksperty grupés vizitas
j aukstaja mokyklg; iSorinio vertinimo iSvady ir akreditavimo sprendimo rengimas ir vieSas paskelbimas;
paskesné veikla, kuria siekiama tobulinti aukstosios mokyklos veiklg, atsizvelgiant j iSorinio vertinimo iSvadas.

10. Parengiamajame iSorinio vertinimo etape eksperty grupé gavo savianalizés suvestine (toliau - SS) su
priedais. SKVC eksperty grupei pateiké papildomg informacijg apie statistinius duomenis apie studentus ir
darbuotojus, finansine informacijg, studijy krypciy ir institucijos vertinimo rezultatus, moksliniy tyrimy ir
plétros veiklos vertinimus, akademinés etikos paZeidimy jrasus, apie kuriuos praneseé Lietuvos Respublikos
akademinés etikos ir procediiry kontrolieriaus tarnyba. Eksperty grupé taip pat paprasé papildomos
informacijos, pavyzdziui, 2021-2025 m. ir 2026—2030 m. strateginiy plany, vidaus strategijy, procesy ir
procediry, personalo ir mobilumo statistikos, moksliniy tyrimy rezultaty ir moksliniy tyrimy integravimo j
studijy programas pavyzdziy.

11. Vizitas ] aukstajg mokyklg vyko po SKVC darbuotojy surengty mokymuy ir parengiamyjy eksperty grupés
susitikimy. Eksperty grupé lankeési Sv. 1gn2025 m. lapkric¢io 12-14 d., kur susitiko su jvairiais vidaus ir iSorés
socialiniais dalininkais. Po vizito eksperty grupé susitiko gyvai ir nuotoliniu bldu perziGréti ir suderinti
iSvadas bei rekomendacijas. Vertinimo iSvados buvo baigtos rengti susirasinéjimo budu ir pateiktos SKVC.

12. Vadovaujantis Aprasu, iSorinio vertinimo metu aukstosios mokyklos veikla vertinama pagal keturias
vertinamasias sritis, kurioms taikomi vertinimo rodikliai ir nustatyti kriterijai: Valdymas, Kokybés
uztikrinimas, Studijy ir mokslo (meno) veikla, ir Poveikis regiony ir visos Salies raidai. Analizuodama
surinktus duomenis, eksperty grupé taip pat deramai atsizvelgé j ankstesnio vertinimo, kuris buvo atliktas
2023 m., rekomendacijas ir 2025 m. pazangos ataskaita.

13. Aukstosios mokyklos vertinimo metu kiekviena is vertinimo sriciy jvertinama vienu i$ penkiy jvertinimy:
puikiai — 5 balai — sritis yra iSskirtinai gera nacionaliniame kontekste ir tarptautinéje erdvéje; labai gerai — 4
balai — sritis yra labai gera nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumy; gerai — 3 balai
— sritis plétojama sistemiskai, be esminiy trikumy; patenkinamai — 2 balai — sritis tenkina minimalius
reikalavimus, yra trikumy, kuriuos batina pasalinti; nepatenkinamai — 1 balas — sritis netenkina minimaliy
reikalavimy, yra esminiy trikumuy.

14. Sprendimas vertinti teigiamai priimamas, kai nei viena iS vertinimo sri¢iy néra jvertinama
nepatenkinamai (1 balu). Sprendimas dél neigiamo jvertinimo priimamas, kai bent viena is vertinimo sriciy
jvertinama nepatenkinamai (1 balu).


https://www.skvc.lt/uploads/lawacts/docs/353_08812eaefbb9c8239fa36d95b4b857d6.pdf
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15. Eksperty grupés parengtas vertinimo iSvadas perzitri SKVC ir iSsiuncia aukstajai mokyklai, kad Si pateikty
pastabas dél faktiniy klaidy ir jomis pagrjsty vertinimy. Eksperty grupé, atsizvelgdama j aukstosios mokyklos
pastabas (jei jos laikomos taikytinomis), patikslina iSvadas ir pateikia jas SKVC.

16. Eksperty grupé gavo pastaby i$ Sv. Ignaco Lojolos kolegijos ir atitinkamai pakoregavo vertinimo i$vadas,
remdamasi pastaby turiniu.

17. Po to, kai eksperty grupé apsvarsto aukstosios mokyklos pastabas (jei yra) ir baigia rengti iSvadas, jas
svarsto SKVC sudaryta iSoriné Aukstyjy mokykly vertinimo komisija (toliau - Komisija). Remdamasis Komisijos
pateiktu sidlymu, numatytu Komisijos nuostatuose, patvirtintuose SKVC direktoriaus 2020 m. sausio 8 d.
jsakymu Nr. V-5, SKVC priima vieng is sprendimuy:

1.1. teigiamai vertinti aukstosios mokyklos veiklg;

1.2. neigiamai vertinti aukstosios mokyklos veikla.

18. Aukstoji mokykla turi teise pateikti motyvuotg skundg SKVC sudarytai apeliacinei komisijai.

19. Centro ir Apeliacinés komisijos sprendimai gali bati skundZiami Lietuvos Respublikos administraciniy byly
teisenos jstatymo nustatyta tvarka.

20. Remiantis iSorinio vertinimo iSvadomis, SKVC priima vieng i$ Siy sprendimy dél aukstosios mokyklos
akreditavimo:
- akredituoti 7 metams, jei aukstosios mokyklos veikla yra jvertinta teigiamai;

- neakredituoti, jei aukstosios mokyklos pakartotinio vertinimo rezultatai yra neigiamai.

21. SKVC sprendima dél iSorinio vertinimo kartu su iSorinio vertinimo iSvadomis ir sprendimu dél aukstosios
mokyklos akreditavimo paskelbia savo interneto svetainéje. Aukstoji mokykla apie sprendimg dél aukstosios
mokyklos jvertinimo atitinkamai paskelbia kartu su iSorinio vertinimo iSvadoms savo interneto svetainéje ir
saugo jj iki kito iSorinio vertinimo.

I.2. Pagrindiné informacija apie aukstajg mokyklg

22. Sv. Ignaco Lojolos kolegija (toliau — ILK arba Kolegija) yra nevalstybiné aukstoji mokykla, jregistruota 2010
m. kovo 2 d. kaip vieSoji jstaiga. Jg jsteigé Kauno arkivyskupija, Lietuvos jézuity provincija ir UAB ,,Ortopedijos
klinika“. 2011 m. jsakymu Nr. Lietuvos Respublikos Svietimo ir mokslo ministro V-918, Kolegijai suteiktas
leidimas vykdyti studijas.

23. Pagal jézuity Svietimo tradicijg Kolegija siekia rengti ,,aukstos kvalifikacijos specialistus, kurie vadovaujasi
kriks¢ionisSkomis vertybémis ir geba sékmingai jsilieti j darbo rinkg bei aktyviai dalyvauti bendruomeninéje
veikloje”.

24. Siuo metu Kolegija sitlo 8 pirmosios pakopos profesinio bakalauro programas 6 studijy kryptyse:
Svetingumo vadyba (turizmas ir laisvalaikis); Socialinis darbas ir sielovada (socialinis darbas); )vaizdZio
dizainas (dizainas); Ortopedijos technologijos ir greitosios medicinos pagalbos paslaugos (medicinos
technologijos); GroZio terapija (kosmetologija) ir Kulinarijos menas (maisto technologijos).

25. 2023 m. balandj jvaizdZio dizaino studijos buvo akredituotos7 metams. Medicinos technologijy srities,
Greitosios medicinos pagalbos ir Ortopedijos technologijy programos, taip pat Turizmo ir poilsio srities
Svetingumo vadybos programa buvo akredituota 3 metams. Kosmetologijos srities GroZio terapijos
programos ir Maisto technologijos srities Kulinarijos meny programos vertinimas planuojamas 2026 m.
pirmajj pusmet;j.



26. 2022 m. sumazéjus studenty skaiciui, 2023 m. spalj studenty skaiCius padidéjo iki 475 studenty. Iki 2024
m. jy skaicius iSaugo iki 613, o iki 2025 m. rugséjo — iki 771. 2023 m. studijas baigé 133 absolventai, 2024 m.
— 115, o0 2025 m. — 142. Studenty, baigusiy studijas laiku, dalis iSlieka nuolat didelé (87-92 proc.), o
pirmaisiais metais iskritusiy studenty procentiné dalis iSlieka maza — 7 proc. 2023 m. ir 4 proc. 2024 m.

27. Kolegija informavo, kad 2025 m. rugséjj dirbo 78 akademiniai darbuotojai (30,59 etato ekvivalento).

28. Salia mokymo viety Kolegijoje yra specializuotos mokymo patalpos, suteikiancios realig darbo patirtj
Kolegijos studentams, jskaitant restorang ,Arrivée” ir grozio laboratorijg ,Esthetique” Kaune, ,Talking
Gardens” (Siluté) ir SILK slén;j (Siluva).

1. VERTINAMUJY SRICIY ANALIZE

l1l.1. Valdymas

1.1. Aukstosios mokyklos strateginio veiklos plano atitiktis misijai, jo jgyvendinimo uZztikrinimas:

1.1.1. Strateginis veiklos planas atitinka aukstosios mokyklos misijg, mokslo ir studijy veiklg
reglamentuojancius teisés aktus bei atsizvelgia j Salies mokslo ir studijy politikos, Europos aukstojo mokslo
erdves ir Europos moksliniy tyrimy erdvés nuostatas;

1.1.2. Strateginio veiklos plano dalys (esamos situacijos analizé, veiklos prioritetai ir tikslai, uZdaviniai,
jgyvendinimo priemoneés, istekliai, numatomi veiklos rodikliai) yra tinkamos ir pagrjstos;

1.1.3. Vykdoma reguliari strateginio veiklos plano jgyvendinimo stebésena, stebésenos rezultatai
panaudojami veiklos valdymo tobulinimui.

29. Kolegija savo misijoje ir strateginiuose planuose 2020-2025 m. ir 2026—2030 m. teigia, kad ji siekia , atlikti
tyrimus, integruojancius mokslo ir verslo idéjas pagal Ignaco pedagogine paradigma“ (toliau — IPP). Si
pedagoginé paradigma remiasi jézuity Svietimo tradicijos principais. Joje nurodoma, kad ,studijos turi bati
orientuotos j akademiniy ir profesiniy kompetencijy ugdyma, studenty dvasinj augima, kritinio ir kirybisko
mastymo ugdyma, padedantj integruoti krikS¢ioniskas vertybes j profesinj ir asmeninj gyvenima®“. Eksperty
grupé mano, kad 3i holistinio ugdymo koncepcija yra geras pagrindas Kolegijos edukacinei veiklai ir atitinka
Svietimg reglamentuojancius teisés aktus.

30. Kolegija savo misijoje taip pat teigia, kad siekia ,kultlrrinés, socialinés ir ekonominés pazangos tiek
regioniniu, tiek nacionaliniu lygiu.” Siekis prisidéti prie regioninés plétros taip pat aiSkiai atsispindi 2026—-2030
m. strateginiuose tiksluose. TarptautiSkumas yra aiskiai paminétas abiejuose strateginiuose planuose, nors
pacioje misijos deklaracijoje jam skiriama maZiau démesio. Apskritai eksperty grupé mano, kad Kolegijos
misija ir strateginiai tikslai dera su teisés akty leidéjy lGkesciais dél poveikio regioniniu, nacionaliniu ir
tarptautiniu lygiu.

31. Nors misijos deklaracijoje minimos tik ,studijos, integruojancios mokslo ir verslo idéjas”, 2020-2025 m.
strateginiame plane taip pat numatytas siekis ,sistemingai vykdyti taikomuosius mokslinius tyrimus ir
profesine menine veiklg, derinant tarptautinius ir nacionalinius mokslinius pasiekimus, susijusius su studijy
programy sritimis ir kryptimis“. Siekis plétoti taikomuosius tyrimus jtrauktas ir j 2026—2030 m. strateginj
plang. Tokiu bidu Kolegija atitinka teisés akty reikalavimus, pagal kuriuos Kolegijos turi pradéti formuoti savo
moksliniy tyrimy kompetencijas.



32. Nors ankstesniame strateginiame plane (2020-2025 m.) buvo numatyti strateginiai tikslai dél efektyvaus
finansiniy ir materialiniy istekliy naudojimo, Zmogiskyjy istekliy plétros ir kokybés sistemos tobulinimo,
Kolegija savo 2026—-2030 m. strateginiame plane tvarumg ir inovacijas mini tik labai bendrai.

33. Be to, SS Kolegija pateikia lentele, kurioje aptariamas savo 2021-2025 m. strateginiy tiksly ir atitinkamy
nacionaliniy bei tarptautiniy politikos dokumenty suderinimas. Tokia analizé nebuvo pateikta 2026—2030 m.
strateginiame plane. Eksperty grupés nuomone, Kolegijos tikslai yra suderinti su mokslinius tyrimus ir studijas
reglamentuojanciais teisés aktais. Eksperty grupé taip pat pripazjsta, kad Kolegijos vertybés ir strateginiai
uZmojai i esmeés atitinka vertybes, kurios atsispindi Europos aukstojo mokslo politikos darbotvarkéje. Taciau
Kolegija neturi iSsamaus supratimo apie Siy Europos politikos gairiy reikSme, nes jose ne tik pateikiama
bendra vizija apie, pavyzdziui, tarptautinj studenty juduma ar atskiry studijy dalyky turinio skaidrumg, bet ir
pateikiamos konkrecios jgyvendinimo gairés. Kolegija nepateikia jtikinamy jrodymy, kad Sios Europos
sistemos yra grindZziamos kasdiene Kolegijos praktika. Pavyzdziui, viesa informacija apie studijy dalykus
apsiriboja Europos kredity perkélimo sistemos (toliau — ECTS) kredity pavadinimu ir skai¢iumi, o ECTS
naudotojo vadove aiskiai nurodyta, kad studijy programy katalogas turi bati skelbiamas institucijos interneto
svetainéje, jskaitant informacijg apie studijy dalykus, pvz., déstytojo (-y) varda, pavarde, mokymosi
rezultatus, mokymo btdg, bdtinas sglygas ir papildomus reikalavimus ir kt. Todél eksperty grupé
rekomenduoja Kolegijai savo veiklg derinti ne tik su Europinés politikos tikslais (,kodél”, bet ir laikytis
jgyvendinimo praktikos (, kaip“).

34. Kolegija 2021-2025 m. strateginiame plane apibrézé 7 pagrindinius veiklos rodiklius (toliau — PVR) su
metiniais tikslais. Eksperty grupei nebuvo pateikta specifiné ataskaita apie Siy tiksly pasiekima, taip pat tokios
ataskaitos néra ir Kolegijos metinése ataskaitose. Todél esamos situacijos analizé yra nepakankama vadybos
tikslams. Remdamasi savo vertinimu, eksperty grupé pastebéjo nevienareikSmius rezultatus ankstesnio
strateginio plano jgyvendinime. Nors viena studijy programa gavo septyniy mety akreditacijg, dvi kitos
programos gavo tik trijy mety akreditacija, kas aiskiai rodo, kad reikia tobulinti veiklg. Teigiamai vertintina,
kad socialiniai partneriai pateikia teigiama grjztamajj rysj apie Kolegijos teikiamy studijy aktualumg,
atitinkantj esamus poreikius. Kaip toliau aptariama Siose iSvadose, , Ignacisko pedagoginio paradigmos
kompetencijy plétra sisteminiu lygmeniu daugiausia vykdoma per mokymus, tuo tarpu Kolegija neatsakeé j
ankstesnés eksperty grupés pasitlymus jvertinti, ar tokios kompetencijos yra efektyviai jgyjamos. Taip pat
reikia toliau dirbti sistemingai organizuojant taikomuosius mokslinius tyrimus (zr. toliau).

35. Rengdama naujajj 2026—-2030 m. strateginj plang, Kolegija atliko PEST analize, kad baty atsizvelgta j iSorés
pokycius, ir atliko SWOT analize, kad susiety iSorés pokycius su vidaus stipriosiomis ir silpnosiomis pusémis.
Taciau iSsamesné praéjusiy mety PVR pasiekimy, studijy programy pasitlos stipriyjy ir silpnyjy pusiy bei
turimy moksliniy kompetencijy analizé galéjo bati naudinga kaip 2026—2030 m. strateginio planavimo
pagrindas.

36. 20262030 m. strategijoje santykinai bendri strateginiai tikslai paverciami naujais 6 PVR:

1. Studenty, baigusiy Kolegijos studijas laiku, procentas nuo bendro priimty studenty skaiciaus — ne
maziau kaip 75%.

2. Kolegijoje studijuojanciy studenty procentas nuo bendro Lietuvos kolegijy studenty skaiciaus — ne
maziau kaip 5%.

3. Pajamos vienam nuolatiniam déstytojui i$ taikomosios ir meninés veiklos 2025-2030 m. padidéja
maziausiai keturis kartus.

4. Publikacijy skaicius tarptautiniuose ir (arba) recenzuojamuose Zurnaluose padidés ne maziau kaip 75
proc.

5. Ne matZiau kaip 40% visy Kolegijos studenty dalyvauja mainy ar trumpalaikése tarptautinése
programose.

6. Maziausiai 85% studenty, turinciy jvairiy socialiniy, kultlriniy, fiziniy ar emociniy poreikiy, gauna
jiems reikalingg individualizuotg parama ir aktyviai dalyvauja mokymosi procese.
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37. Strateginio plano priede pateiktas 30-ies 2025-2030 m. laikotarpio PVR sgrasas, jskaitant 2024 m.
pradinius duomenis ir 2026 m. bei 2030 m. siektinas vertes. Nors kai kurie i$ iy PVR aiskiai atitinka bendrus
strateginio plano uzmojus, kitiems Sis rySys néra toks akivaizdus. Dvi pagrindinés PVR sgraso ambicijos yra
ambicija iki 2030 m. padidinti studenty skaiciy iki 1500 studenty ir ambicija padidinti tarptautiniy studenty
dalj iki 20 proc., o tai prilygty 300 studenty. Ambicijos padvigubinti studenty skaiciy ir pritraukti 300
tarptautiniy studenty turés esmine jtakg Kolegijai. Eksperty grupé meta issukj tvirtam daugelio socialiniy
dalininky jsitikinimui, kad norint padvigubinti studenty skaiciy, reikia padidinti darbuotojy skaiciy ir patalpas.
Reikia pasirinkti, kurios programos pléstis tarptautiniu mastu ir kurios programos gali biti naudingesnés
pritraukiant daugiau regioniniy studenty. Gali biti kuriamos naujos programos, o kitos maziau sékmingos
programos gali bati palaipsniui nutrauktos. Tarptautiniai studentai gali turéti kitokius poreikius nei vietiniai
studentai, mokymosi sistemos turés biti prieinamos angly ir lietuviy kalbomis, reikés gilinti rinkodaros
strategijas, dabartinés neformalios paramos struktiros nebebus jgyvendinamos, dabartiné vadovavimo
struktdra gali blti nepakankama komandoms valdyti ir t.t. Visi Sie pokyciai reikalauja sgmoningo strateginio
planavimo ir potencialiai papildomy finansiniy bei materialiniy iStekliy. Norint uZtikrinti sklandy peréjima prie
naujo veiklos masto, reikalinga aiski 3-5 mety strategija. Be nuoseklaus ir iSsamaus valdymo plano tikslai
iSlikty labai ambicingi.

38. Eksperty grupei buvo pateikti keli veiksmy planai, kuriuose — daznai ateinantiems metams — numatyti
veiksmai, kuriy Kolegija imsis siekdama prisidéti prie atitinkamy pagrindiniy veiklos rodikliy (PVR)
jgyvendinimo (jskaitant infrastruktlros plétros veiksmy plang). Eksperty grupé taip pat gavo skaitine
numatomy studenty skaiciaus pagal studijy programas apzvalga, siekiant iSaugti iki 1500 studenty (atskirai
nurodant nacionalinius ir tarptautinius studentus). Kolegija eksperty grupei pateiké dokumenta
,STRATEGINES PLETROS PLANAS 2026—2030 m.“. Siame plane pateikiama Kolegijos misija ir vizija, trys labai
placios strateginés kryptys, PEST ir SWOT analizés, konteksto analizé, stebésenos metodo aprasymas bei keli
kiekybiniai rodikliai. Taciau eksperty grupé mano, kad batina iSsamiau surinkti skirtingus 2026—2030 m.
strategijos elementus viename pagrindiniame dokumente, kuriame buty ne tik minimi kiekybiniai rodikliai,
bet ir pateikiamos iSsamesnés gairés, kaip Kolegija ketina pasiekti Siuos tikslus bei kokius prioritetus ji
nustato. Toks strateginis planas turéty bdti pagrjstas daugiamete iStekliy planavimo sistema, apimancia
darbuotojy skaiciaus ir struktlros augima, taip pat reikalingus finansinius ir materialinius isteklius
kiekybiniams rodikliams pasiekti. Komisija keliy interviu metu pateiké klausimy apie finansiniy ir materialiniy
iStekliy planavima ir paprasé Kolegijos pateikti tokio planavimo jrodymus. Remdamasi gautais dokumentais,
eksperty grupé mano, kad tokio pobldZio daugiametis iStekliy planavimas Siuo metu institucijoje néra
sistemingai vykdomas, o tai trukdo priimti pagrjstus strateginius sprendimus, juos jgyvendinti ir vertinti.
Eksperty grupé yra jsitikinusi, kad toks bendras dokumentas yra buatinas siekiant uztikrinti aiSkumg ir
kryptinguma visai akademinei bendruomenei bei veiksmingai nukreipti operacinius sprendimus per metinius
veiksmy planus. Nesant tokio vidutinés trukmeés strategijos pagrindimo, strateginés ambicijos gali bdti sunkiai
jgyvendinamos, o jy jgyvendinimo priemonés — netinkamos.

39. ILK Valdyba, Akademiné taryba, Studijy departamentas, Kokybés laboratorija ir kiti padaliniai yra
atsakingi uz veiksmingg strategijos ir metiniy veiksmy plany jgyvendinimo stebésena. Strateginiy sprendimy
jgyvendinimo rezultatai aptariami Valdybos, Akademinés tarybos, Studijy krypciy komitety ir ILK tarybos
posédziuose. Eksperty grupé su keliais socialiniais dalininkais aptaré, kaip organizuojama stebésenos
rezultaty analizé, kaip ji naudojama veiklos valdymui tobulinti ir kaip, atsizvelgiant j pasiektus rezultatus,
atnaujinami pagrindiniai veiklos rodikliai (PVR). Eksperty grupé pazymeéjo, kad kai kuriy PVR tikslai jau buvo
pasiekti iSorinio vertinimo metu. Kiti PVR, pavyzdZiui, individualiy studijy plany skaicius, atrodo turintys
mazesne strategine reikSme, nes visi socialiniai dalininkai sutiko, kad toks lankstumas yra svarbus, taciau
studenty, turinciy individualy studijy plang, skaiciaus didinimas pats savaime néra tikslas. Vizito vietoje metu
eksperty grupé keliuose susitikimuose aptaré, kaip Kolegija reaguoja j nepakankama ar perteklinj veiklos lygj,
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palyginti su nustatytais PVR. Socialiniai dalininkai negaléjo pateikti aiSkaus atsakymo, ar ir kaip PVR naudojami
operatyvinio valdymo tobulinimui ir kaip jie koreguojami tais atvejais, kai nustatyti veiklos tikslai pasirodo
esantys pernelyg ambicingi, per Zemi arba nebeaktualls. Eksperty grupé rekomenduoja sukurti sistemingesnj
pozilrj, kuris apimty ne tik PVR pasiekimo perZilrg ir jy naudojima operatyvinio valdymo tobulinimui, bet ir
paciy PVR bei nustatyty ambicijy lygiy perzidra.

1.2. Aukstosios mokyklos procesy valdymo veiksmingumas:

1.2.1. Nustatyta aiski valdymo, sprendimy priemimo, atsakomybiy paskirstymo struktira;

1.2.2. Atliekama reguliari procesy valdymo analizé, numatomos procesy tobulinimo prielaidos ir
priemonés riziky valdymui;

1.2.3. ] valdymq pakankama apimtimi jtraukiami socialiniai dalininkai.

40. Visuotinis dalininky susirinkimas yra auksciausias Kolegijos valdymo organas. Jg sudaro Kauno
arkivyskupija, Lietuvos jézuity provincija, UAB , Ortopedijos klinika“ ir vienas savarankiskas asmuo. Jis priima
sprendimus dél Kolegijos restruktirizavimo, reorganizavimo ar likvidavimo, nustato 1ésy ir turto valdymo
tvarkg, renka ir atleidzia Valdybg, tvirtina statuto pakeitimus.

41. Ankstesnio institucinio vertinimo eksperty grupé nurodé, kad Kolegijos direktorius tuo metu veikeé kaip
»vieno asmens valdymo organas”. Siekiant reaguoti j Siuos atsiliepimus, Valdyba buvo jsteigta kaip priezitros
organas. Valdyba sudaroma ketveriy mety kadencijai visuotinio akcininky susirinkimo sprendimu. Jg sudaro
penki nariai. Valdyba yra atsakinga uZ Kolegijos strategijos ir valdymo struktiiros aptarimg ir tvirtinima,
konkreciy priemoniy jgyvendinimo planavimg ir jy jgyvendinimo analize, siekiant uztikrinti studijy ir
mokslinés veiklos kokybe. Taciau ankstesnés institucinio vertinimo eksperty grupés iSreiksStas susirGpinimas
dél , kolegialios ir draugiskos, bet galblt neveiksmingos” prieZitros funkcijos tebéra pagrjstas. Kaip nurodyta
pirmiau, eksperty grupé pastebéjo, kad Kolegijai triksta pagrjsto plano siekti 2030 m. PVR. Eksperty grupé
mano, kad Valdybos vaidmuo yra reguliariai vertinti Kolegijos valdymo gebéjimus ir mesti vyresniajai
vadovybei iSSukj dél ilgalaikés strategijos ir uztikrinti, kad tokioje strategijoje buty aiskiai pasirinkta, kaip
vystytis ateinanciais metais. Tokie strateginiai sprendimai turéty bati remiami daugiameciu investicijy ir
veiklos biudzZetu, kad bity galima vadovautis rengiant metinius veiklos biudZetus. Siekdama dar labiau
padidinti socialiniy dalininky dalyvavima auksciausiais valdymo lygmenimis, Kolegija gali apsvarstyti galimybe
j Kolegijos Valdybg jtraukti socialinius dalininkus, tokias kaip studentai ir absolventai.

42. Kolegijos direktorius yra atsakingas uz strateginio plano ir jame nustatyty priemoniy jgyvendinimg. Jam
padeda studijy departamento vadovas ir plétros ir inovacijy vadovas. Atsizvelgiant j ankstesnio institucinio
vertinimo eksperty grupés pasitlyma, ILK taryba buvo jsteigta kaip papildomas konsultacinis organas,
prizidrintis visos strategijos jgyvendinima. Sig tarybg sudaro direktorius ir skyriy vadovai, atsakingi uz
akademinius reikalus, finansinius isteklius, Zmogiskuosius isteklius, infrastruktdros valdyma, tarptautinius
santykius ir partneryste su visuomeninémis organizacijomis ir studentais.

43. Akademiné taryba yra atsakinga uZ studijy tvarkos nustatyma, studijy programy tvirtinima, mokslinés ir
meninés veiklos kokybés vertinimg, studijy vidinés kokybés uztikrinimg. Kiti padaliniai padeda remti
pagrindinius ir pagalbinius Kolegijos procesus. Akademiné taryba — Kolegijos valdymo organas, atsakingas uz
akademinius reikalus. Akademine tarybg sudaro septyni nariai, kuriuos direktorius skiria penkeriy mety
kadencijai.



44. 2025 m. Studijy programy komitetai buvo pakeisti Studijy krypciy komitetais. Eksperty grupés nuomone,
Sis peréjimas turéty biti labiau jtvirtintas Kolegijos viduje, nes tiek savianalizés ataskaitoje, tiek daugumos
susitikimy metu vis dar buvo remiamasi Studijy programy komitetais. Sie komitetai atlieka placig funkcijg
savo studijy srityje. Jie suburia atitinkamas socialiniy dalininky grupes ir priima sprendimus arba teikia
rekomendacijas dél studijy, mokslo ir kokybés uztikrinimo veikly savo studijy kryptyje. Remdamasi is skirtingy
socialiniy dalininky gautu grjZtamuoju rysiu, eksperty grupé mano, kad Studijy krypciy komitetai atlieka itin
svarby vaidmenj Kolegijoje. Atsizvelgiant j siekj artimiausiais metais reikSmingai didinti studenty ir
darbuotojy skaiciy, Kolegija turéty reguliariai vertinti, ar Studijy krypc¢iy komitetai geba veiksmingai ir
efektyviai jgyvendinti visas jiems priskirtas funkcijas ir atsakomybes.

45. Po papildomy diskusijy eksperty grupé mano, kad bty naudinga tiksliau nustatyti, kokius sprendimus
reikéty priimti kuriame organizacijos lygmenyje, siekiant maksimaliai taikyti subsidiarumo principg ir
uztikrinti, kad dabartiné struktiira buty efektyvi gana nedidelei Kolegijai.

46. Pagrindinius Kolegijos procesus reglamentuoja Kokybés vadovas. Sis dokumentas suderintas su studijy,
taikomyjy moksly (meno) ir neformaliojo suaugusiyjy Svietimo nuostatomis. Valdymas grindZiamas j procesg
orientuotu pozilriu. Ankstesnése vertinimo iSvadose buvo pabrézZta, kad reikia sudétingesnio procesy
valdymo, kartu pripazjstant, kad dabartiniai procesai gali biti tinkami mazai Kolegijai. Nors Kolegija perzitréjo
savo valdymo struktiirg, eksperty grupé mano, kad formalumo ir neformalumo pusiausvyra turés dar labiau
pasikeisti, jei Kolegija nori per ateinancius metus gerokai augti. Taigi eksperty grupé pakartoja ankstesnés
institucinio vertinimo eksperty grupés rekomendacija, kad dar daugiau démesio reikia skirti struktlriniam
pozilriui j Kolegijos valdyma, oficialy sprendimy priémimga ir atsakomybés paskirstyma.

47. Kolegija siekia priimti valdymo sprendimus, kurie turi biti priimami remiantis sgmoninga analize. Taciau
tokia analizé ne visada buvo aiSkiai nurodyta SS. Remdamasi per vertinimo vizitg pateiktais jrodymais,
eksperty grupé padaré iSvada, kad procesy valdymo analizé turéty bati atliekama reguliariau ir kad rizikos
valdymas dar tik prasideda. Tik 2025 m. valdyba parengeé ir patvirtino Rizikos vertinimo plang ir ILK riziky ir
galimybiy aprasa.

48. Studenty atstovybé atlieka svarby tarpininko vaidmenj tarp studenty ir Kolegijos. Studenty atstovybés
prezidentg skiria ankstesnés kadencijos atstovai, o ne renka jg sudarantys studentai. Eksperty grupé turéjo
galimybe susitikti su studenty atstovais, kurie atstovauja savo bendruomene keliuose Kolegijos komitetuose
ir organizuoja renginius, skirtus platesnei studenty bendruomenei. Tadiau eksperty grupé mano, kad
studenty jsitraukimas yra tinkamas. Studenty atstovybé galéty bati sustiprinta jtraukiant jg j visus svarbius
Kolegijos organus ir labiau struktdruotai pateikiant studenty rdpescius sprendimy priémimo procesui. Ypac
atsizvelgiant j Kolegijos siekj per artimiausius metus padvigubinti studenty skaiciy, jskaitant reikSminga
tarptautiniy studenty grupe, Kolegijai reikés palaipsniui pereiti nuo dabartinés neformalaus grjztamojo rysio
kultdros prie formalesniy metody. Tokia kaita reikalauja, kad Studenty atstovybé jgyty stipresnj ir labiau
struktlruotg vaidmenj, atstovaudama studenty akademinius interesus.

49. Kolegija palaiko nuolatinj dialogg su regioniniais, o kartais ir nacionaliniais darbdaviais bei kitais
partneriais per apklausas, susitikimus ir bendrus projektus, taip pat atsizvelgdama j jy jZvalgas. Be to,
socialiniai partneriai jtraukiami j Kolegijos valdymo struktdras ir dalyvauja organizuojamuose renginiuose,
tokiuose kaip karjeros dienos, konferencijos ir profesinio tobulinimo iniciatyvos. Eksperty grupé laiko
regioniniy socialiniy partneriy jsitraukimg pakankamu. Atsizvelgiant j Kolegijos tarptautines ambicijas,
eksperty grupé rekomenduoja plétoti Kolegijos rysius su tarptautiniais socialiniais dalininkais. Pirmieji rysiai
jau uZmegzti per tarptautines partnerystes, taciau tokius tarptautinius rysius gali reikéti plétoti kiekvienoje
studijy srityje, kurioje Kolegija siekia pritraukti didesnj tarptautiniy studenty skaiciy.
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1.3. Informacijos apie aukstosios mokyklos veiklg vieSumas ir jos valdymo veiksmingumas:

1.3.1. Sistemingai kaupiami ir analizuojami duomenys apie veiklg, jos rezultatus (jskaitant studenty
jsidarbinimo ir absolventy karjeros stebéseng), duomenys panaudojami aukstosios mokyklos veiklai
tobulinti;

1.3.2. Informacija apie aukstosios mokyklos veiklg yra aiski, tiksli ir prieinama akademinei bendruomenei
bei visuomenei, reguliariai teikiama steigéjams, juridinio asmens dalyviams.

50. Kolegija veiklos duomenims rinkti naudoja kelias platformas, tokias kaip studijy duomeny valdymo
sistema UNIMETIS, LAMA BPO registras, eLABa ir LMT ,Vieversio” sistemos, Studenty registras, Diplomy,
pazyméjimy ir kvalifikacijos paZymeéjimy registras, AIKOS, IS Parama, IS Paskola ir Svietimo vadybos
informaciné sistema (SVIS).

51. Studenty pazangg stebi studijy programy vadovai — po kiekvienos egzaminy sesijos rengiamos pazangos
ataskaitos, pagal kurias sprendziama dél finansavimo formos, studijy kartojimo ar individualiy pagalbos
priemoniy pokyciy. Nutrauktos studijos yra analizuojamos Studijy krypties komiteto posédziuose, siekiant
nustatyti priezastis ir sprendimus.

52. Ateities profesijy centras renka duomenis apie absolventy uZimtumg, remdamasis absolventy
apklausomis, darbdaviy pateikta informacija, Lietuvos uzimtumo tarnybos ir Svietimo vadybos informacinés
sistemos (SVIS) duomenimis. Stebésenos metu vertinama, kiek absolventy jsidarbina per 12 ménesiy nuo
studijy baigimo, taip pat fiksuojami savarankisSko darbo ir tolesniy studijy rodikliai. 2024 m. studijas baigé 115
studenty, i$ kuriy 90 jsidarbino per pirmuosius metus, 34 pasirinko savarankiska veiklg (dirbo individualiai
arba pradéjo nuosava verslg) ir 4 tesé studijas.

53. 2024 m. Metinéje veiklos ataskaitoje pateikiami tam tikri duomenys apie studenty, absolventy ir
personalo skaiciy, jstojimo balus bei bendrg moksliniy tyrimy rezultaty vertinimg. Tacdiau vieSoji metiné
ataskaita taip pat naudojama rinkodaros tikslais, todél ji ne visada skatina savikritiSkg vertinimg. Todél
eksperty grupé rekomenduoja, papildomai prie vieSosios metinés ataskaitos, parengti labiau rezultaty
pagrindu sudarytg instituciniy pasiekimy ataskaitg, siekiant tokig informacijg pateikti nuosekliau steigéjams
ir socialiniams dalininkams.

54. Taigi, apskritai akivaizdu, kad Kolegija renka tam tikrus veiklos duomenis ir savo SS pateikia keletg
pavyzdziy, kaip ji pritaiko savo veiklg remdamasi tokiais duomenimis. PavyzdZiui, Kolegija sustiprino studenty
mentorystés procesus, kad sumazinty studijy nebaigusiy asmeny skaiciy savo programose. Taciau, kaip
minéta anksciau, kolegija turéty aiskiau nurodyti, kaip analizuotus duomenis naudoja sistemingam savo
veiklos tobulinimui. Sie duomenys taip pat turéty bati aiskiau lyginami su nustatytais PVR, ne tik pabréZiamas
progresas, palyginti su ankstesniais metais.

55. Kolegija nurodo, kad departamenty vadovai rengia ataskaitas apie pagrindinius veiklos rodiklius. Sie
duomenys analizuojami ir pateikiami metinése veiklos ataskaitose, kurias direktorius pateikia valdybai, kuri
savo ruoztu teikia ataskaitas socialiniams dalininkams.

56. Pagrindinis viesyjy duomeny Saltinis yra Kolegijy svetainé (www.ilk.It) kartu su socialinés Ziniasklaidos
kanalais ,Facebook”, , Instagram®, ,LinkedIn”ir ,YouTube” kanalais. Taciau eksperty grupé pazymeéjo, kad jie
daugiausia naudojami kaip rinkodaros priemoné, siekiant reklamuoti Kolegijos programas potencialiems
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studentams ir suteikti potencialiems ir esamiems studentams informacija apie Kolegijos procesus ir
proceddras.

57. Studijy programy rinkodaros komunikacijoje pateikiama tam tikra informacija apie absolventy vidutinj
darbo uZmokestj. Be to, Kolegija savo interneto svetainéje pateikia aktualig informacijg apie iSorinius
vertinimus ir veiksmus, kuriy imtasi po Siy vertinimy. Taigi apskritai visuomenei pateikiama tik ribota
informacija apie aukstosios mokyklos veiklos rezultatus. Eksperty grupé rekomenduoja Kolegijai savo
interneto svetainéje skelbti aiSkesne, tikslesne ir lengviau prieinamg informacijg apie institucijos veiklos
rezultatus.

1.4. Personalo valdymo veiksmingumas:

1.4.1. Nustatyti ir taikomi aiskas ir skaidris akademinio ir neakademinio personalo formavimo, valdymo,
vertinimo principai ir proceddros;

1.4.2. Aukstoji mokykla turi pakankamai akademinio (jvertinant nuolat institucijoje dirbantj akademinj
personalg) ir neakademinio personalo iskeltiems veiklos tikslams pasiekti;

1.4.3. Akademinio ir neakademinio personalo kvalifikacija yra tinkama aukstosios mokyklos tikslams
pasiekti;

1.4.4. Sudaromos sqlygos akademiniam personalui tobulinti pedagoginei ir mokslinei veiklai reikalingas
Zinias ir gebéjimus;

1.4.5. Sudaromos sqlygos neakademiniam personalui tobulinti kompetencijas.

58. Kolegijos Zmogiskyjy iStekliy valdymas aprasytas Kolegijos 2021-2025 m. strateginiame plane, Kokybés
vadove ir Kolegijos darbo tvarkos taisyklése. Kolegijos Zmogiskyjy istekliy valdymas apima déstytojy,
moksliniy tyrimy ir eksperimentinés plétros (MTEP) veikloje dalyvaujanciy darbuotojy bei administracijos
darbuotojy kvalifikaciniy reikalavimy nustatymg; darbuotojy atrankos, priémimo j darbg ir adaptacijos
procesy valdyma; kompetencijy ir jgudziy tobulinimg; darbuotojy tiksly nustatyma; darbo krivio planavima
ir apskaity; darbuotojy motyvavimg ir vertinima bei atleidima is$ darbo.

59. Pagal Sig tvarkg konkursai j naujas déstytojy pareigas rengiami viesai, laikantis skaidrumo principy, o
kandidaty tinkamuma vertina kolegiali komisija, sudaryta i$ kvalifikuoty akademinés bendruomenés nariy,
iSorés atstovy (is kity aukstyjy mokykly) ir studenty atstovy.

60. Nauji akademiniai ir neakademiniai darbuotojai supaZindinami su savo pareigomis, procesais,
proceddromis, darbuotojy saugos reikalavimais, jiems suteikiamos darbo priemonés ir prisijungimai, taip pat,
esant poreikiui, teikiamos konsultacijos. Nauji déstytojai su Kolegijos veikla supazindinami Studijy
departamento ir administracijos organizuojamuose susitikimuose, kurie rengiami naujy mokslo mety
pradZioje.

61. Déstytojai vertinami pagal nustatytg tvarkg. Komisija vertina déstytojo pareigy vykdyma, kvalifikacinius
reikalavimus bei jo studijy, moksliniy tyrimy ir taikomosios veiklos rezultatus, taip pat atsizvelgia j studenty
atsiliepimus ir profesine patirtj. Kiekvienas déstytojas pateikia metine veiklos ataskaitg Studijy
departamentui ir semestro pabaigoje uZpildo darbo patirties savianalizés klausimyng, parengtg pagal
Ignacijaus pedagogikos paradigma. Neakademiniai darbuotojai vertinami susitikimo su tiesioginiais vadovais
metu. Aptariami metiniai veiklos rezultatai, kompetencijos ir motyvacija, o darbuotojas pateikia atsiliepimus
apie darbo salygas.
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62. Remdamasi pirmiau aprasyta informacija ir eksperty grupés diskusijomis su jvairiy darbuotojy grupiy
atstovais, eksperty grupé mano, kad darbuotojy atrankos, sudarymo ir vertinimo procediros yra pakankamai
skaidrios ir tinkamai taikomos.

63. Darbuotojy skaiciy nustato Kolegijos vadovybé. Kiekvienais metais departamentai nurodo pajégumus,
reikalingus jy strategijos jgyvendinimui. Sie poreikiai véliau derinami su turimu biudZetu, siekiant priimti
sprendimus dél kity mety biudZeto kiekvienam departamentui ar studijy programai.

64. Kolegijos darbuotojy sudétj sudaro akademiniai darbuotojai (profesorius, docentas, vyresnysis lektorius,
lektorius, asistentas, jaunesnysis asistentas, praktinis instruktorius), administraciniai darbuotojai (direktorius,
departamenty vadovai, studenty aptarnavimo darbuotojai ir kt.), Gkio darbuotojai bei kiti darbuotojai (pvz.,
restorano , Arrivée” personalas).

65. Remiantis SS duomenimis 2025 m. rugséjo 15 d., Kolegijos akademine komanda sudaro 3 profesoriai (2
turintys daktaro laipsnj ir 1 magistras), 67 lektoriai (12 turinciy daktaro laipsnj, 52 magistrai ir 3 bakalauro
laipsnj turintys), 6 docentai (visi su daktaro laipsniu) ir 2 asistentai (abu su bakalauro laipsniu). IS viso jie
sudaro 30,59 etato darbo krivj 771 studentui, arba studenty ir darbuotojy santykis yra 25,2 studento vienam
pilno etato darbuotojui. Zemiau pateiktoje lenteléje parodytas akademinio personalo skai¢ius 2025 m.
rugséjo 15 d. Kaip nurodyta lenteléje, 20 is 78 lektoriy turi daktaro laipsnj.

Déstytojy darbo krivis nustatomas vieniems akademiniams metams ir apima kontaktinj darbg su studentais,
nekontaktinj darbg (ruosimosi, metodine veiklg) bei moksliniy tyrimy ir plétros (R&D) veiklas.

66. Vizito vietoje metu Kolegija pateiké iSsamy personalo sgrasg, kuriame yra 101 pavardé, kas sudaro 46,94
etato. IS jy 22 (1 docentas, 12 déstytojy su tyrimy funkcijomis, 7 déstytojai be tyrimy funkcijy ir 2 praktikai)
dirba pilnu etatu Kolegijoje. Pilnu etatu dirbantis personalas yra tolygiai paskirstytas tarp studijy krypciy. Juos
palaiko 79 daliniu etatu dirbantys darbuotojai (2 profesoriai, 4 docentai, 10 lektoriai, vykdantys mokslinius
tyrimus, 50 déstytojy be tyrimy funkcijy, 1 mokslinio tyrimo asistentas, 4 déstymo asistentai ir 3 praktikai).
Remdamasi Siais duomenimis ir studenty bei personalo atsiliepimais, eksperty grupé mano, kad Kolegija turi
pakankamai akademinio personalo kiekvienai studijy programai. Eksperty grupé suZinojo, kad studentai
paprastai gali kreiptis pagalbos j bet kurj darbuotojg. Nors studentai labai vertina tokig artimg sgveikg su
déstytojais ir administracija, eksperty grupé mano, kad bitina ateityje labiau sisteminga uZduociy
paskirstymo ir darbo organizavimo tvarka, siekiant ir toliau uZztikrinti studentams reikalingg parama bei
konsultacijas, tuo paciu islaikant tam reikalingg personalg atsizvelgiant j siillomg studenty skaiciaus augima.

67. Ankstesné institucinio vertinimo eksperty grupé rekomendavo paskirti visg darbo dieng dirbantj Kokybés
laboratorijos vadova, kuris bty atsakingas vien tik uz kokybés stebéseng ir uztikrinima. Eksperty grupé mano,
kad Si rekomendacija islieka aktuali. Vizito metu pagrindiniy procesy, tokiy kaip moksliniai tyrimai,
tarptautiSkumas ir kokybés uZtikrinimas, valdymo pajégumai vis dar buvo riboti, atsizvelgiant j Kolegijos
ambicijas ir poreikius Siose srityse. Eksperty grupé mano, kad Kolegija turéty toliau investuoti j pakankama
patirtj turin¢iy akademiniy ir neakademiniy komandy formavima kiekvienoje is Siy sriciy.

68. Kolegija parengé déstytojy jdarbinimo tvarka, jskaitant minimaliy kvalifikacijos reikalavimy nustatyma
kiekvienai akademinio personalo kategorijai ir konkurso j déstytojy pareigy salygas. Akademinis personalas
atrenkamas pagal iSsilavinimg, akademinj laipsnj, déstymo patirtj, publikacijas ir kitus dokumentus,
jrodancius jy pedagogine, profesine, praktine ar menine veikla, taip pat MTEP veiklg. Docento pareigas eina
mokslininkai arba menininkai, turintys daktaro laipsnj bei ne maZesne kaip 5 mety déstymo patirtj ir
uzsiimantys MTEP veikla. Vyresniojo déstytojo pareigas eina asmenys, turintys daktaro laipsnj. Déstytojo
pareigas gali eiti asmuo, turintis magistro laipsnj ir ne mazesne kaip 3 mety praktinio darbo patirtj, kuris taip
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pat vykdo metodine ir (ar) MTEP veiklg. Taciau pagal auksciau pateiktg lentele, kurig Kolegija pateiké savo
SS, 3 déstytojai turi tik bakalauro laipsnj, kas neatitinka pacios Kolegijos nuostaty.

69. 2023-2024 m. laikotarpiu Kolegija uzfiksavo reikSmingg akademiniy darbuotojy jsitraukimo j moksliniy,
taikomuyjy tyrimy ir eksperimentinés plétros (MTEP) veiklas padidéjima. Visi déstytojai turi daugiau nei trejy
mety praktinés darbo patirties. 2023 m. j MTEP veiklose dalyvavo 22 déstytojai. 2024 m. Sis skaicius beveik
padvigubéjo — 45 iS 79 déstytojy, t. y. 57 % visy akademiniy darbuotojy, aktyviai dalyvavo MTEP veiklose.
Nors moksliniy tyrimy rezultatai per pastaruosius metus iSaugo, eksperty grupé pazyméjo, kad didzioji dalis
Siy rezultaty buvo pasiekta riboto skaiciaus tyréjy. Taip pat buvo pastebéta, kad moksliniy tyrimy rezultatai
nevienodai pasiskirste tarp skirtingy tyrimy ir studijy krypciy. Siekiant visiSkai atitikti savo ambicijas ir
Lietuvos teisés akty keliamus lGkescius, ateityje bus reikalingos papildomos investicijos, kad bity sustiprinta
kolegijos moksliniy tyrimy pajégumai ir uztikrintas visos déstomos veiklos pagrjstumas tiek savo, tiek
iSoriniais moksliniais tyrimais. Kolegija turéty uztikrinti, kad baty suformuota komanda, turinti pakankamai
tyrimy valdymo ir tyrimy vykdymo patirties, kartu suteikiant galimybes jauniesiems tyréjams pilnai realizuoti
savo potenciala.

70. Eksperty grupé gavo nedaug informacijos apie neakademinio personalo nariy sudétj ir kvalifikacija.
Taciau, remdamasi studenty ir absolventy pateiktais atsiliepimais, eksperty grupé mano, kad neakademinés
komandos apskritai pakanka. Vis délto Siose iSvadose eksperty grupé iskelia keletg tobulintiny sriciy,
pavyzdZiui, strateginj planavima, kokybés uztikrinimg ir tarptautiSkuma. Siekiant iSspresti minétus isstkius ir
sugebéti suvaldyti tikslingg (tarptautiniy) studenty skaiciaus augima, Kolegija turés stiprinti savo neakademinj
personalg tiek kokybiskai, tiek kiekybiskai. Neakademinis personalas jdarbinamas pagal direktoriaus
patvirtintuose pareigybiy aprasymuose nustatytus kvalifikacinius reikalavimus. Naujus pareigybiy aprasymus
rengia tiesioginis vadovas kartu su personalo vadovu. Nuolatinés arba terminuotos darbo sutartys gali biti
sudaromos su administracine pagalba ir kitais darbuotojais. Be tiesioginiy pareigy, administracijos
darbuotojai taip pat gali atlikti mokymo ar moksliniy tyrimy darbus. Po darbo sutarties pasiraSymo taikomas
ne ilgesnis kaip trijy ménesiy bandomasis laikotarpis.

71. 2023-2024 m. Kolegijos profesiniam tobuléjimui skirtos IéSos sudaré 3 proc. viso biudZeto. Daugiau nei
80 proc. déstytojy dalyvavo profesinio tobuléjimo veikloje. Kiekvienam semestrui sudaromas personalo
kvalifikacijos tobulinimo planas, kuris semestro pradZioje atnaujinamas atsizvelgiant j déstytojy ir kity
darbuotojy isreikstus poreikius.

72. Ankstesné institucinio vertinimo eksperty grupé isreiské didelj susirGpinimg dél to, kad Ignaco
pedagoginé paradigma, kaip esminis Kolegijos akademinés pasitllos elementas, buvo labiau konceptualus
jsipareigojimas asmeniniam tobuléjimui, o ne veiksmingas atskiry studijy programy vertinimo mechanizmas.
Siekdama i$ dalies reaguoti j §j susirtipinimg, Kolegija investavo j savo akademinio personalo mokyma Sia
paradigma. Kasmet ignaciniy kompetencijy ugdymo veiklose dalyvauja apie 12—-16 akademinio personalo
nariy. Nuo 2024 m. Sias veiklas koordinuoja Praktiné metodologiné laboratorija, kuri organizuoja déstytojy ir
tyréjy personalo kompetencijy tobulinimo programa.

73. Neakademinio personalo kvalifikacijos tobulinimas orientuotas j Sias sritis: dalykiniy kompetencijy
kélimas, gilinimas ir ugdymas; skaitmeniniy technologijy jgudZiy gerinimas ; uZsienio kalby mokymasis ar
tobulinimas ir bendryjy kompetencijy ugdymas (lyderysté, vadyba, tarpkultiriSkumas, verslumas ir kt.).

74. Be to, reguliariai mokomasi vykdant tarptautinius projektus ir naryste tarptautiniuose tinkluose. Apskritai
eksperty grupé mano, kad yra sudarytos sglygos akademiniam ir neakademiniam personalui tobulinti savo
kompetencijas. Taciau, kaip nurodyta toliau, eksperty grupé mano, kad reikia papildomy pastangy siekiant
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uztikrinti pakankama visy darbuotojy angly kalbos mokéjima, kad baty galima jgyvendinti tarptautinius
Kolegijos uzmojus.

1.5. Finansiniy ir materialiyjy istekliy valdymo efektyvumas:

1.5.1. Finansiniai istekliai planuojami, paskirstomi ir panaudojami racionaliai;
1.5.2. Pritraukiami jvairis finansiniai iStekliai aukstosios mokyklos veiklos jgyvendinimui;

1.5.3. Materialieji istekliai studijy ir mokslo (meno) veiklai vykdyti planuojami ir panaudojami racionaliai;

1.5.4. Materialieji iStekliai studijy ir mokslo (meno) veiklai vykdyti yra tinkami, pakankami ir prieinami.

75. Finansiniai istekliai planuojami ir skiriami pagal BiudZeto ir jgyvendinimo kontrolés procediira. Pagrindinis
finansinio planavimo instrumentas yra Metinis biudZetas. Sis biudZetas rengiamas vadovaujantis ,,i§ apacios
j virsy“ir ,,i$ virSaus j apacia“ principais: pradinius planus rengia departamentai, o véliau juos koreguoja ir
tvirtina direktorius bei valdyba. Struktdriniy vienety biudZetai parengti iki spalio pabaigos, o konsoliduotas
Kolegijos biudzetas parengiamas ir pateikiamas valdybai patvirtinti iki lapkri¢io pabaigos. Departamenty
vadovai ir direktorius yra tiesiogiai atsakingi uz $j procesa. Eksperty grupé suzinojo, kad biudzeto rengimo
procesas kolegijoje vyksta sklandZiai. Taciau Kolegija negaléjo pateikti aiskiy jrodymuy, kaip biudZeto procesas
sistemingai grindZiamas Kolegijos strateginiu planavimu. Todél eksperty grupé rekomenduoja Kolegijai
sukurti istekliy politikg, kuri strategiskai pasirinktas galimybes sistemingiau paversty daugiametiniais ir
metiniais biudZetais, bei efektyviau pagrjsti racionaly finansiniy istekliy skyrimg ir naudojima.

76. Pagal Kolegijos statutg visuotinis dalininky susirinkimas priima sprendimus dél ilgalaikio turto perleidimo,
nuomos ar jkeitimo; Valdyba yra atsakinga uz sprendimus, susijusius su investicijomis j Kolegijos veikla,
ilgalaikio turto, kurio verté virSija 30 000 eury, jsigijimu ir finansiniy ataskaity svarstymu. Direktorius priima
sprendima dél turto, kurio verté mazesné nei 30 000 eury, jsigijimo ir uztikrina kasdienj turto naudojima,
disponavima juo ir jo apsauga.

77. Dabar iSorés auditai atliekami kasmet, atsiZzvelgiant j ankstesnés institucinio vertinimo eksperty grupés
rekomendacija. Po kiekvieno audito iSvados iki geguzés ménesio pateikiamos valdybai, o galutinai pritaria
akcininkai.

78. Vizito metu eksperty grupé su socialiniais dalininkais aptaré artimiausiy mety augimo planus. Eksperty
grupé paprasé pateikti augimo plano pagrindima. Eksperty grupé gavo lentele su numatomu studenty
skai¢iumi kiekvienais metais ir pagal kiekvieng studijy programg, kuri buvo paaiskinta vizito metu. Taciau
Kolegija nepateiké eksperty grupei papildomo rasytinio augimo plano pagrindimo ar vidutinés trukmés
finansinio plano, kuris pagrjsty Strateginj plang 2026—2030 m. Eksperty grupé pakartoja ankstesnés eksperty
grupés rekomendacija , parengti ilgalaikes realistiSkas prognozes”. Per kelis susitikimus Kolegijos vadovybés
atstovai pabrézé, kad studenty skaiciaus padvigubinimui tereikia daugiau darbuotojy ir infrastruktdros.
Eksperty grupé mano, kad is Kolegijos vadovybés gautas grjZztamasis rySys nepakankamai pagrindzia, jog buvo
tinkamai ir nuodugniai apgalvotos praktinés tokio veiklos masto padidéjimo pasekmeés. Todél eksperty grupé
mano, kad baty naudinga iSsamiai jvertinti finansines studenty skaiciaus padvigubinimo pasekmes — poreikj
akademiniam ir administraciniam personalui, moksliniy tyrimy pajégumams bei infrastruktidrai, suplanuoti,
kaip investicijos bus paskirstytos per visg strateginio plano laikotarpj, ir jvertinti, ar augimo planas yra realiai
jgyvendinamas. Be to, gali blti sudétinga tuo paciu metu islaikyti subalansuotg biudzetg ir pakankamai
investuoti pasirengiant bdsimam augimui. Daugiametis biudZetas leisty jvertinti batinas investicijas, kurios
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ateityje galéty duoti finansine graza. Taciau tokio daugiamecio biudZzeto Kolegija Komisijai nepateiké, kad
pagrjsty savo teiginius ir strategija.

79. Kolegijos veikla ir plétra finansuojama is studenty studijy kainos (16 proc.), valstybés biudZeto asignavimy
(62 proc.), projekty lésy, auky, pajamy iS mokslinés ir Gkinés veiklos, taip pat juridiniy ir fiziniy asmeny
paramos.

80. Siekdama uztikrinti finansine nepriklausomybe, Kolegija siekia jvairinti savo finansavimo Saltinius.
Kolegija pleCia savo sutartinj darbg, profesinio tobuléjimo mokymus per kursuok.lt ir Valstybinés
akreditavimo sveikatos priezilros veiklai tarnybos prie Sveikatos apsaugos ministerijos (VASPVT)
kompetencijy platformg bei tarptautinius ir nacionalinius projektus. Be to, vis svarbesnés tampa pajamos,
gaunamos i$ visuomenei teikiamy paslaugy, ypac is restorano ,Arrivée”, grozio laboratorijos , Esthétique”
Kaune, poilsio centro , Talking Gardens* Silutéje ir projekto ,,SILK slénis”.

81. 2023-2024 m. laikotarpiu Kolegijos finansiniai rezultatai augo dél didéjanciy pajamy i$ studijy, o pajamos
iS kitos veiklos (stipendijos, restoranas ir maitinimas, groZio paslaugos, nuoma) isliko stabilios ir sudaré apie
20 proc. pajamy.

82. Kolegijos MTEP veikla finansuojama i§ dviejy pagrindiniy $altiniy: tiksliniy Svietimo, mokslo ir sporto
ministerijos lésy ir Kolegijos biudZeto. Finansavimas planuojamas pagal metinj biudzZeto ciklg, atsizvelgiant j
planuojamas MTEP veiklas ir Kolegijos strateginius tikslus. LéSos skirstomos pagal veiklos kategorijas:
mokslininky atlyginimai, publikacijos, konferencijy, komandiruociy, konsultacijy organizavimas ir kt. 2026—
2030 m. laikotarpiu planuojama jsteigti vidinj MTEP fondga, skirtg finansuoti tarptautinius projektus ir
publikacijas Q1-Q2 Zurnaluose, sukurti MTEP kaSty ir rezultaty stebésenos sistemg, skatinti jaunujy
mokslininky jsitraukima j projektus, stiprinti bendradarbiavima su uzsienio partneriais plétojant bendrg MTEP
iniciatyva. Siekiant jgyvendinti tuos planus ir pasiekti 2026—2030 m. strateginiame plane nustatytus tikslus
moksliniy tyrimy srityje, reikés papildomy istekliy, kad moksliniy tyrimy pajégumai bty didinami iki tokio
lygio, kad bity galima pritraukti daugiau nacionalinio iSorés moksliniy tyrimy finansavimo ir pradéti dalyvauti
tarptautiniuose moksliniy tyrimy projektuose.

83. Efektyviai MTEP veikly plétrai reikalingas tvarus ir subalansuotas finansavimo modelis, uZtikrinantis
ilgalaikj moksliniy tyrimy testinuma, kokybés skatinimg ir akademinés bendruomenés jsitraukima. Kolegija
siekia stiprinti savo finansinj savarankiskuma ir sukurti lanks¢ig, rezultatais grjsta MTEP finansavimo sistemg,
kuri skatinty tarptautiSkuma, tarpdiscipliniSkuma ir jaunyjy mokslininky iniciatyvas. Nors 2023 ir 2024 m. ji
gavo tikslinj finansavima i§ Svietimo, mokslo ir sporto ministerijos, 2025 m. i suma gerokai sumazéjo. Kad
galéty toliau investuoti j moksliniy tyrimy ir plétros veiklos plétrg, Kolegija suderino vyriausybés finansavimo
sumazinima su vidaus biudZetu. Bendras moksliniy tyrimy biudZetas sudaro apie 6% Kolegijos biudZeto.
Teigiamai vertinama, kad Kolegija investuoja j mokslinius tyrimus i$ savo vidaus biudZeto, taciau norint
iSlaikyti moksliniy tyrimy ir plétros veiklos augima, reikés didesnés viso biudzeto dalies. Todél Kolegija taip
pat turéty deéti daugiau pastangy pritraukdama iSorés moksliniy tyrimy finansavima i$ Lietuvos mokslo
tarybos ir Europos fondo, pavyzdZiui, programos , Horizontas”.

84. Kolegijos infrastruktiiros plétra yra viena i$ strateginiy Kolegijos tiksly. SS Kolegija nurodo, kad prioritetg
teikia investicijoms, skirtoms studijy kokybés gerinimui, taikant IPP principus, infrastruktdros plétrai, patalpy
renovacijai, modernios jrangos pirkimui bei informaciniy technologijy diegimui. Eksperty grupé pastebéjo,
kad kai kuriy studijy programy dalyviai galéty naudotis pazangia infrastruktdra, tuo tarpu kity programy
mokymosi iStekliai remiasi gana pasenusiomis priemonémis. Kolegija SS nurodo, kad studijy istekliy poreikio
vertinimas ir jy tinkamumo analizé atliekami reguliariai. Atsakingos studijy programy sri¢iy komitetai,
déstytojai ir administracijos atstovai reguliariai renka informacijg apie materialiy ir skaitmeniniy istekliy
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tinkamuma, remdamiesi studenty apklausomis, déstytojy ataskaitomis ir semestro pabaigos refleksijomis.
Taip pat eksperty grupé laiko svarbiu atsiZzvelgimg j praktiky vadovy atsiliepimus, absolventy nuomones ir
socialiniy partneriy vertinimus. Taciau SS Kolegija detaliai neatskleidé, kg suzinojo is tokiy vertinimy. Kaip ir
kity istekliy atveju, eksperty grupé mano, kad mokymosi istekliai galéty bati planuojami sistemingiau,
remiantis Kolegijos strateginiu planu, o Kolegija galéty aiskiau nustatyti prioritetus, susijusius su
investicijomis j mokymosi iSteklius. Vis délto Komisija nebuvo pateikta jokia informacija, nurodanti, kad
mokymosi istekliai buty naudojami neracionaliai.

85. Kolegija turi jvairaus dydZio auditorijas, kuriose yra nuo 6 iki 78 darbo viety, ir nedidele biblioteka su
prieiga prie pasirinkty internetiniy zZurnaly. Eksperty grupé mano, kad bty naudinga padidinti prieinamy
internetiniy istekliy skaiciy Kolegijos bibliotekos sistemoje. Biblioteka taip pat pasinaudoty investicijomis j
spausdintg literatdrg ir Zurnalus, siekiant uztikrinti, kad darbuotojai ir studentai turéty prieigg prie
Siuolaikinés medziagos, reikalingos mokymuisi, mokymui ir moksliniams tyrimams. Kolegija suteikia tam tikra
erdve studentams projektiniam darbui ir savarankiSkam mokymuisi. Nors susitikimo metu studentai laiké
tokig infrastruktiirg pakankama, eksperty grupé ja vertina kaip minimaliai pakankama. Kitos erdvés ir
infrastruktdra taip pat naudojamos studijy procesui uztikrinti: restoranas ,Arrivée” su 200 m? lauko terasa ir
kiemu, IT auditorija Kauno informaciniy technologijy mokykloje, tkis, Esthétique Beauty laboratorija
praktiniam mokymuisi, ortopedijos technology patalpos (visi Kaune), kirybiné dirbtuviy studija (Vilniuje),
taip pat praktikos bazés socialiniams darbams, turizmui ir laisvalaikio studijoms (Siluvoje). Sios erdvés skirtos
praktiniams uzsiémimams, kursiniy projekty gynimams, nacionalinéms ir tarptautinéms projekty veikloms
bei paskaitoms. Eksperty grupé vertina Kolegijg uz tai, kad ji turi savo realios praktikos infrastruktirg. Kolegija
padaré reikSmingy pastangy jgyvendindama ankstesnio institucinio vertinimo eksperty grupés
rekomendacijg uztikrinti prieinamuma asmenims su negalia. Kolegija investavo j rampas, liftus, avarinius
skambinimo mygtukus, nejgaliyjy tualetus ir Brailio rasto Zenklus auditorijose.

86. Vizito vietoje metu eksperty grupé turéjo galimybe apzZitréti dalj infrastruktdros ir patalpy. Nors eksperty
grupé mano, kad infrastruktira yra pakankama dabartiniy studijy programy jgyvendinimui, ji pastebéjo
reikSmingy skirtumy tarp to, kiek infrastruktdra ir jranga yra atnaujinta. Pavyzdziui, praktinio mokymo
restoranas suteikia patrauklia mokymosi aplinkg, taciau ortopedijos patalpas gali reikéti atnaujinti. Eksperty
grupé rekomenduoja uztikrinti pakankamg ir modernig jrangg visoms studijy programoms. Kaip minéta
anksciau, Kolegijos vadovybé nurodé, kad dabartiné infrastruktira akivaizdZiai yra nepakankama
planuojamam studenty skaiciaus augimui. Vizito metu Kolegija svarsté keletg galimybiy jsigyti papildomos
infrastruktdros, kad galéty pasirengti sillomam studenty skai€iaus ir patalpy poreikio augimui. Kolegija
uztikrintai teigé, kad galés palaipsniui prisitaikyti prie augancio studenty skaiciaus poreikiy. Taciau eksperty
grupé nustebo, kad vienintelé informacija, kurig Kolegija pateiké atsakydama j eksperty grupés prasyma
pateikti strateginius infrastruktlros plétros planus, buvo tai, kad infrastruktliros plétra daugiausia
planuojama per labai operatyvinius metinius veiksmy planus, o ne per vidutinés trukmés strateginj plétros
plang. Vizito metu Kolegijos vadovybé i§samiai paaiskino planus plétoti SILK Slénio projektg, taciau eksperty
grupei nebuvo pateikti bendri finansiniai planai, paaiskinantys, kaip Sis projektas bus finansuojamas ir kaip jis
bus suderinamas su biudZetais, reikalingais kitoms infrastruktiros plétros reikméms.

87. Atsizvelgiant j Kolegijos ambicijas pritraukti daug tarptautiniy studenty, ypatingas démesys bus skiriamas
studenty apgyvendinimo viety skaiciaus didinimui ir konkreciai bibliotekos angly kalbos istekliy jsigijimo
strategijai, pakartojant ankstesnés institucinio vertinimo eksperty grupés rekomendacija. Atsizvelgdama j
visus Siuos elementus, eksperty grupé mano, kad reikalingas vidutinés trukmeés investicijy planas visiems
materialiniams iStekliams.

88. Apibendrinant galima pasakyti, kad Kolegija supaprastino savo valdymo struktlrg pagal ankstesnés
institucinio vertinimo eksperty grupés pasitlymus. Taciau eksperty grupé mano, kad reikia toliau optimizuoti
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valdymo ir valdymo struktirg, uZtikrinant kritine savirefleksijg ir strateginj mastyma, taip pat aktyvy visy
socialiniy dalininky dalyvavima. Be to, remdamasi dokumentais, kuriuos Kolegija pateiké eksperty grupei,
Eksperty grupé mano, kad reikia aiSkesnés vidutinés trukmeés strategijos, kuri suteikty aiSkias gaires jos
jgyvendinimui. Siuo metu Kolegija daugiausia dirba su 2026-2030 m. auksto lygio strategija, jskaitant
kiekybinius vidutinés trukmés PVR ir veiklos metinius veiksmy planus. Integruotas ir realistiSkas strateginis
dokumentas, kuriame buty iSdéstyti prioritetai ir pasirinkimai, susije su tarptautisSkumu, studijy programa,
moksliniais tyrimais ir infrastruktlros plétra, remiamas daugiameciu biudZetu, padidinty strateginio ir
finansinio planavimo darng ir pateikty nuoseklias metinio planavimo gaires. Kolegija taip pat turéty aiSkiau
susieti veiklos rezultaty ataskaitas, kad nustatyty tikslus.

Kolegija turi pakankamai darbuotojy ir mokymosi istekliy dabartiniam veiklos mastui. Reikia toliau investuoti
j kokybiskus mokslinius tyrimus, ypac jei Kolegija ketina pasiekti ne tik savo siilomus ambicingus augimo
tikslus, susijusius su infrastruktlira, mokymo pajégumais ir kalby jgtdziais, bet ir vidaus procesus bei
organizacines struktlras, reikalingas Siems ketinimams jgyvendinti. Eksperty grupés nuomone, Kolegija
nepakankamai jvertina struktdrinj poveikj, kurj numatomas (tarptautiniy) studenty skaiciaus augimas turés
Kolegijai.

89. Sprendimas: sritis atitinka minimalius reikalavimus, taciau yra trikumy, kuriuos reikia pasalinti ir jai
skiriami 2 balai.

90. Rekomendacijos vertinamajai sri€iai:

- Eksperty grupé rekomenduoja Kolegijai ne tik suderinti Europos politikos sistemy , kodél“, bet ir
laikytis ,kaip” jgyvendinti Sig politika.

- Eksperty grupé pakartoja ankstesnés institucinio vertinimo eksperty grupés rekomendacijg, kad dar
daugiau démesio reikia skirti struktdriniam pozidriui j Kolegijos valdymg, oficialy sprendimy
priémimg ir atsakomybés paskirstyma.

- Eksperty grupé rekomenduoja reguliariai vertinti Kolegijos vadovavimo gebéjimus, diskutuoti su
auksciausiagja vadovybe apie ilgalaike strategija ir uztikrinti, kad tokioje strategijoje bty aiskiai
nusakyti pasirinkimai dél kolegijos plétros ateinanciais metais.

- Eksperty grupé ragina Kolegijg uztikrinti pakankama struktdrinj pajéguma, jskaitant auksciausio lygio
eksperty kompetencijg ir iSteklius, pagrindiniy procesy, tokiy kaip moksliniai tyrimai,
tarptautiskumas ir kokybés uztikrinimas, valdymui bei jgyvendinimui.

- Kolegija turéty reguliariai vertinti, ar studijy krypciy komitetai sugeba efektyviai ir efektyviai
jgyvendinti visas savo funkcijas ir pareigas.

- Eksperty grupé rekomenduoja jvairius 2026—2030 m. strategijos elementus sujungti j vieng centrinj
dokumenta su kiekybiniais rodikliais ir iSsamesnémis gairémis, kaip Kolegija nori pasiekti tuos tikslus
ir kokius prioritetus ji nustato.

- Eksperty grupé rekomenduoja plétoti sistemingesnj poZzilrj j procesy valdyma visose veiklos srityse,
taip pat reguliariai perzireéti nustatyty PVR pasiekimg ir aktualuma.

- Eksperty grupé rekomenduoja Salia vieSos metinés ataskaitos parengti labiau veiklos rezultatais
grindZiamg instituciniy pasiekimy ataskaita.

- Eksperty grupé rekomenduoja Kolegijai skelbti aiSkesne, tikslesne ir prieinamesne informacijg apie
savo veiklg Kolegijos interneto svetainéje.

- Eksperty grupé rekomenduoja Kolegijai patvirtinti iStekliy politika, pagal kurig strateginés galimybés
sistemingiau paverciamos daugiameciais ir metiniais biudZetais ir kad bity galima veiksmingiau
pagrjsti racionaly finansiniy iStekliy paskirstymg ir naudojima.

18



- Eksperty grupé pakartoja ankstesnés grupés rekomendacijg ,parengti ilgalaikes realistiSkas
prognozes” ir investuoti j papildomus mokymo ir moksliniy tyrimy pajégumus bei materialinés
infrastruktlros plétrg, jskaitant studenty bdstg, naujausig jrangy visoms studijy programoms ir
Kolegijos (angly) bibliotekos fonds.

91. Gerosios praktikos pavyzdziai:

- Eksperty grupé giria Kolegijg uz tai, kad ji turi nuosavg mokomajj restorang, tkj, grozio laboratorija,
karybiniy dirbtuviy studija ir praktinio mokymo infrastruktirg Siluvoje.

l1l.2. Kokybés uztikrinimas

2.1. Vidinés kokybés uztikrinimo sistemos funkcionalumas ir veiksmingumas:

2.1.1. Aukstoji mokykla turi patvirtintus ir viesai skelbiamus vidinj kokybés uztikrinimg reglamentuojancius
dokumentus, kurie dera su Europos aukstojo mokslo erdvés kokybés uztikrinimo nuostatomis ir gairémis;

2.1.2. Vidinio kokybés uztikrinimo planavimo, jgyvendinimo, tobulinimo priemonés yra tinkamos, taikomos
periodiskai ir uztikrina visos institucijos ir socialiniy dalininky jsitraukimg;

2.1.3. Nustatyti veiklos planavimo, jgyvendinimo, stebésenos, periodisko vertinimo ir tobulinimo procesai;

2.1.4. Aukstojoje mokykloje taikoma veiksminga parama studentams ir akademiniam bei neakademiniam
personalui;

2.1.5. Nustatytos ir taikomos akademinio sqZiningumo, tolerancijos ir nediskriminavimo, apeliavimo, etikos
nuostatos ir procediros;

2.1.6. ISorinio vertinimo rezultatai panaudojami tobulinant aukstosios mokyklos veiklg.

92. Kolegija parengé Kokybés uztikrinimo politikg ir iSsamy Kokybés vadovg, kurie yra paskelbti Kolegijos
svetainéje tiek angly, tiek lietuviy kalbomis. Kokybés vadovas struktirizuotas pagal Europos aukstojo mokslo
erdvés kokybés uztikrinimo standartus ir gaires. Skirtingoms veiklos sritims yra nustatytos proceddros.
Taciau, remiantis SS informacija, turimais kokybés uZtikrinimo dokumentais Kolegijos svetainéje ir
papildomais dokumentais, eksperty grupé daro iSvadg, kad detalesnés kokybés uztikrinimo procediros yra
taikomos studijy vykdymui ir mokymuisi, o kitose veiklos srityse, tokiose kaip administravimas, valdymas,
bendruomenés paslaugos ir moksliniy tyrimy kokybés uztikrinimas, procesai yra maziau iSvystyti. Apibrézty
procesy turéjimas yra pirmasis Zingsnis kuriant kokybés uztikrinimo sistemg, taciau Kolegija taip pat turéty
jvertinti Siy procesy veiksminguma, siekiant uZztikrinti, kad kokybés uztikrinimo apimtis apimty visas Kolegijos
veiklos sritis.

93. Kalbant konkreciai apie 1.3 standartg: j studentg orientuotg mokymasi, mokymg ir vertinima, eksperty
grupé pastebéjo, kad Kolegijos kokybés vadove daugiausia démesio skiriama akademinei etikai ir veiklos
vertinimui. Eksperty grupé mano, kad Kolegijai gali biti naudinga aiskiau susieti j studentg orientuotg
mokymasi ir Ignaco pedagogine paradigma (IPP) bei Cura Personalis metoda, kurj jgyvendina Kolegija.

94. Visi kokybés uztikrinimo procesai aprasyti Kokybés vadove, kuris yra viesai prieinamas Kolegijos interneto
svetainéje. Vadove detaliai aprasomi Kolegijos procesai skirtingose veiklos srityse (kaip parodyta Zemiau
grafike). Eksperty grupé mano, kad atskiri procesai yra pakankamai iSvystyti, nors procesy aprasymai daznai
iSlieka gana bendro pobudzio ir galéty bati pateikti aiskiau bei labiau pritaikomi praktikai. Pavyzdziui, procesy
aprasuose reguliariai minimos apklausos, taciau daznis, laikas, funkcijos ar atsakingas organas bei tikslinei
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grupei taikomi aspektai néra nurodyti detaliai. Be to, eksperty grupé pastebéjo, kad Kolegijoje triksta
sistemingo pozilrio, leidZiancio reguliariai vertinti ir tobulinti pacios kokybés uZtikrinimo sistemos
tinkamuma. Aiskaus sistemos perZitros mechanizmo néra.

1 lentelé: kokybés proceso apzvalga — Saltinis: ILK kokybés vadovas

1.2, Talkomle|l
1.1. Studijy mokslinial (meno) 1.3. Mokymasis
vykdvinas tyrimai i visy gyvenlmy
eksperimenting
plétra

1. Pagrindiniai
veiklos procesai

2. Palaikomieji
procesai

95. Kokybés laboratorija kuria, jgyvendina ir vertina kokybés uZtikrinimo procesus bei atsakomybes. Bent
kartg per metus Si laboratorija nagrinéja pasitlymus ar pastabas dél Kokybés vadovo tobulinimo ir pateikia
jas Valdybai bei Direktoriui patvirtinti. Kokybés laboratorija taip pat remia Studijy krypciy komitety veikla.
Kaip minéta anksciau, Studijy krypciy komitetai yra pagrindiniai vidinés Kolegijos kokybés uztikrinimo
dalyviai. Jie atsakingi uZ studijy programy ir tyrimy veikly planavima, jgyvendinimag ir vertinima savo studijy
srityje. Komitetai suburia déstytojus, studentus ir socialinius partnerius, kad aptarty Siuos klausimus.

96. Eksperty grupé mano, kad studijy programy kokybés uztikrinimo procesai yra pakankamai iSvystyti.
Taciau Kolegijos atstovai, atrodo, buvo jsitikine, kad néra butinybés diferencijuoti kokybés uZtikrinimo
procesy ir vertinimo metody priklausomai nuo studijy vykdymo bido. Kolegija teikia studijas gana jvairiais
bldais: dalis studijy organizuojama misriu bddu (sinchroniniu ir asinchroniniu), kai kurie kursai vykdomi
nuotolinio mokymosi platformose, o vis daugiau studenty mokosi pagal individualius studijy planus. Todél
eksperty grupé mano, kad bitina atlikti iSsamy vertinima, siekiant jvertinti, ar kokybés uztikrinimo procesai
pritaikyti visiems studijy vykdymo bladams, ir nustatyti, kur reikalinga diferencijacija.
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97. Kolegija naudoja IPP principus kaip pagrindinius vidinés kokybés uztikrinimo principus: Pagrindinés Sios
paradigmos sgvokos yra kontekstas, patirtis, refleksija, veiksmai ir vertinimas.

e Sv. Ignaco Lojolos ,konteksto” principas sutelkia démes;j j i$oriniy veiksniy ir konteksto, kuriame
vyksta mokymas ir mokymasis, vertinima.

e Patirties principas atsizvelgia j institucijos ir jos studijy programy vidinius ir iSorinius vertinimus.

e Refleksija yra svarbi analizuojant priezastis, kodél sprendimai buvo priimami praeityje ir kg buvo
galima padaryti kitaip, kad norimi veiklos rezultatai atitikty institucinius tikslus. Siuo metu ypa¢
svarbus tampa visy socialiniy dalininky dialogas, komunikacija ir jsitraukimas, galimy riziky
vertinimas ir sprendimy priémimas pagal veiklos sritis ir atsakomybe. Institucija turi visiSkai suprasti
poreikj nuolat tobulinti savo veiklg visais lygmenimis, kad bty uztikrintas kokybés valdymas ir
kolegijos augimas.

e Veikimo principas reiskia aiskius ir konkrecius veiksmus, kuriy Kolegija siekia imtis siekdama pagerinti
savo veiklg, kad kiekvienas bendruomenés narys galéty tiesiogiai ir veiksmingai prisidéti prie
bendrojo gério ne tik individualiu, bet ir instituciniu lygmeniu bei reaguodamas j visuomenés
poreikius.

e Kolegijai svarbus nuolatinis siekis ,daugiau, tobuléti”: padaryti daugiau ne tik dél saves, bet ir dél
visy, imtis atitinkamy veiksmy ir atsakomybés uz tai.

e Galiausiai vertinimo principas parodo, ar veiksmai, kuriy imtasi reaguojant j esama padétj, atsispindi
Kolegijos veiksmuose ir ar veiksmai, kuriy imtasi, yra tinkami Kolegijos veiklai gerinti.

98. Nors eksperty grupé mano, kad IPP ir pagrindiniai principai yra gerai suderinti su veikiancios vidaus
kokybés uztikrinimo sistemos poreikiais, eksperty grupé mano, kad yra trikumy jgyvendinant Siuos principus
kasdienéje kolegijos veikloje ir taikant jos vidaus kokybés uztikrinimo procesus.

99. Kolegija renka grjztamajj rysj i$ vidiniy ir iSoriniy socialiniy dalininky, o gauta informacija naudojama
rengiant strateginius dokumentus, tokius kaip penkeriy mety strateginiai planai, metiniai veiklos planai ir
mety pabaigos ataskaitos. Kaip nurodyta auksciau, eksperty grupé mano, kad strateginio planavimo procesg
reikia optimizuoti. Nors teigiamai vertintina tai, kad Kolegija strateginius tikslus paverc¢ia pamatuojamais
pagrindiniais veiklos rodikliais (PVR), vis dar badtina geriau suderinti ir tarpusavyje susieti skirtingas rodikliy
sistemas, kad jos suteikty aiskias gaires jgyvendinimui. Kaip nurodyta auksciau, Strateginiame plane 2026—
2030 m. minimi PVR skiriasi nuo PVR, pateikty Sio Strateginio plano priede (kuriame nustatyti rodikliai 2025—
2030 laikotarpiui). Pavyzdziui, tarptautiSkumo srityje Strateginiame plane paminéti trys rodikliai, o priede
aprasomi kiti rodikliai, jskaitant ambicijos lygius kiekvieniems metams iki 2030 m. Be to, tarptautiSkumo
strategijoje 2025—-2030 m. minimi dar devyni kiti, skirtingi rodikliai.

100. Be to, eksperty grupei buvo pateikta nedaug jrodymy apie sprendimy priémimo mechanizmus,
susiejancius strateginius tikslus, PVR ir metinius veiksmy planus. Eksperty grupé suzinojo, kad Studijy krypciy
komitetai atlieka svarby vaidmenj rengiant metinius veiksmy planus, taciau Kolegija nepateiké jtikinamy
jrodymuy, kad toks i$ apacios j virSy grindZiamas planavimas sistemingai remiasi Kolegijos strateginiais tikslais,
kaip vertinama Siy veiksmy jtaka strateginiy tiksly pasiekimui (,vertinimo principas”) ir kaip tikslai
koreguojami, kai vertinimai rodo, kad reikia pakeitimuy.

101. Vizito vietoje metu eksperty grupé aptaré su keliais socialiniais dalininkais Kolegijos PVR tinkamuma.
Dauguma Kolegijos naudojamy PVR yra orientuoti j jvestis ir iSvestis, o ne j rezultatus ar poveikj. Eksperty
grupé pastebéjo, kad kai kurie 2030 m. PVR jau buvo pasiekti vertinimo metu, tuo tarpu kiti, atrodo, néra
visiSkai tinkami Kolegijos sékmei matuoti. Kolegija nepateiké eksperty grupei aiskiy jrodymuy, ar ir kaip tokie
PVR bus perzidrimi. Be to, Kolegija galéty ateityje apsvarstyti galimybe sukurti papildomus arba patobulintus
rodiklius, kurie blty orientuoti j Kolegijos daromo poveikio vertinima. Viena i$ sriCiy, kur tai baty ypac
naudinga, yra IPP metodologijos poveikis. Ankstesné institucinio vertinimo eksperty grupé jau yra nurodziusi,
kad jos nuomone , butina, kad Kolegija, konsultuodamasi su absolventais ir socialiniais partneriais, nustatyty
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rodiklius, skirtus stebéti, kaip darbuotojai ir studentai praktiskai jgyja Ignacijos pedagoginés paradigmos
elementus, siekiant islaikyti §j svarby — taciau Siuo metu nematuojamg — Kolegijos patirties aspekta.”
Pastaraisiais metais Kolegija iS esmés apsiribojo tik profesinio tobulinimosi veiklomis déstytojams, tuo tarpu
eksperty grupé sutinka su ankstesnés institucinio vertinimo eksperty grupés nuomone, kad baty didelé
pridétiné verté Kolegijos unikaliam pardavimo pasitilymui (UPP), jei baty sukurta metodika, leidZianti
jvertinti, kiek IPP daro tikrg poveikj studentams ir absolventams.

102. SS ir vizito vietoje metu Kolegija pateiké keletg pavyzdZiy, kaip ji reaguoja j griztamaja informacija,
surinktg vykdant kokybés uztikrinimo procesus. Pavyzdziui, Kolegija pertvarké trecio kurso studijas po to, kai
absolventai apklausose nurodé, kad darbo kravj reikia perskirstyti pavasario semestre, kad studentams baty
lengviau rasyti bakalauro darbus ir atlikti baigiamajg praktika, o kartais suderinti studijas su darbu. Be to, taip
pat buvo pasillyta j studijy programa jtraukti daugiau praktiniy veikly, taip pat teikti konsultavimo paslaugas
dél busimo darbo. Atsizvelgiant j Siuos pasitlymus, 2023 m. buvo jkurtas Ateities karjeros centras, kuris
konsultuoja studentus su karjera susijusiais klausimais. 2024 m. buvo parengtos déstytojy kvalifikacijos
tobulinimo strategijos, studentams buvo suteikta galimybé pristatyti savo tyrimus nacionalinése ir
tarptautinése konferencijose.

103. Vis délto eksperty grupé sutinka su po ankstesnio iSorinio vertinimo metu atlikto pazangos vertinimo
iSvadomis, kad Kolegijos kokybés uztikrinimo sistemos plétra dar nepasieké tokio etapo, kad ji galéty
visapusiskai jvertinti priemoniy, kuriy émési, veiksminguma. Nors Kolegija nurodo, kad kritinis mastymas ir
nuolatinio tobuléjimo siekis yra pagrindiniai Kolegijos principai, eksperty grupé pastebéjo, kad dauguma
pateikty pavyzdziy, susijusiy su kokybés gerinimu Kolegijoje, yra susije su dabartinés praktikos optimizavimu,
0 ne su esminiais dabartiniy ir galimy bdsimy trikumy apmastymais ir tuo, ar Kolegija elgiasi teisingai.
Sistemingesnés ataskaitos apie tai, kaip Kolegija vertina savo strategijos jgyvendinimg ir veiksmingumag, blty
jrodymas, kad Kolegija veiksmingai jgyvendina IPP principus savo vidaus kokybés uztikrinimo procesuose.

104. Be to, eksperty grupé pastebéjo, kad yra dideliy skirtumy tarp skirtingy studijy programy ir moksliniy
tyrimy lygiy Kolegijoje. PavyzdZiui, kai kurios programos aktyviai dalyvauja tarptautiniuose tinkluose ir plétoja
gergja patirtj Sioje srityje, o kitos turi stiprius regioninius tinklus. Todél eksperty grupé rekomenduoja sukurti
vidaus lyginamosios analizés sistemas ir uztikrinti, kad gerosiomis praktikomis bdty dalijamasi visoje
kolegijoje. Kolegijai taip pat gali buti naudinga atlikti lyginamajg analize ir palyginti rezultatus su kitomis
nacionalinémis ir tarptautinémis aukstojo mokslo institucijomis.

105. Akademiné taryba perzilri ir tvirtina svarbiausius kokybés dokumentus, analizuoja studijy kokybés
klausimus, priima sprendimus dél studijy krypéiy ir programy plétros. Kolegija uZtikrina reguliary vidaus
kokybés uztikrinimg naudodama savo kokybés vadybos sistemg. Kokybés vadovas perzilrimas ir
atnaujinamas kasmet pirmajj pusmet;.

106. Jgyvendinimo lygmeniu studijy krypciy komitetai veikia kaip pagrindiné studijy kokybés uZtikrinimo
grandinés grandis. Jie nagrinéja studenty, déstytojy ir socialiniy partneriy atsiliepimus, vertina poreikj
atnaujinti programos turinj, analizuoja praktinio mokymo kokybe ir teikia pasiGlymus dél studijy plany
tobulinimo Akademinei tarybai. Studijy krypciy komitetai turéty uztikrinti, kad studijos baty plétojamos
nuosekliai, atitikty darbo rinkos poreikius ir iSlaikyty aukstg kokybés lygj. Nors eksperty grupé mano, kad
studijy krypciy komitetai pakankamai gerai valdo visas Sias uzduotis, kolegija turéty apsvarstyti, ar platus
atsakomybés spektras tebéra jmanomas, kai ateinanciais metais numatoma padidinti studenty ir darbuotojy
skaiciy.

107. Be to, eksperty grupé suzinojo, kad daugumai Studijy programy komitetuose svarstomy tobulinimo
priemoniy reikia teikti pasidlymus Akademinei tarybai ir Studijy departamentui, kaip tobulinti programos
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turinj ir uztikrinti jos atitikimg darbo rinkos poreikiams. Akademiné taryba svarsto pateiktus pasitlymus,
vertina jy pagrjstumg ir poveikj visai studijy programai. Priémus ir patvirtinus sprendimus, Akademiné taryba
juos pateikia direktoriui ir Studijy departamento vadovui, kurie yra atsakingi uz planuojamy pokyciy
jgyvendinima ir valdyma. Todél Sis procesas apima daug organizacijos sluoksniy. Eksperty grupé mano, kad
baty naudinga patikslinti, kokie sprendimai turéty bati priimami kuriame organizacijos lygmenyje, kad bty
uztikrintas maksimalus subsidiarumas ir iSvengta dvigubo darbo.

108. Socialiniai dalininkai jtraukiami j jvairius kokybés uztikrinimo procesy ir sprendimy priémimo aspektus,
periodiskai atliekant apklausas ir dalyvaujant kolegialiuose valdymo organuose. Apklausy rezultatai aptariami
skirtingais lygmenimis — jie siun¢iami j padalinius pagal jy kompetencijos sritis, vertinami studijy krypciy
komitety ir pateikiami vertinti Akademinei tarybai. Analizuojamos tobulintinos sritys, jvertinamos pokyciy
jgyvendinimo galimybés ir etapai.

109. Studentai gali reiksti savo nuomone dalyvaudami apklausose, per Studijy krypciy komitetus, Akademine
taryba, Akademinés etikos komisijg ir Studenty atstovybe. 2023—-2025 m. apie 70 % visy studenty dalyvavo
metinése studijy kokybés apklausose. Eksperty grupé vizito metu susitiko su keliais labai motyvuotais
studenty atstovais. Buvo suzinota, kad jie aktyviai jsitraukia j bendruomenés veiklas tarp studenty. Be to, jie
stengiasi atspindéti studenty balsg jvairiuose Kolegijos struktdriniuose organuose. Studenty atstovai turi savo
susitikimy kambarj, taciau Kolegija sistemingai jy neapmoko, kaip vykdyti atstovavimo funkcijas Kolegijoje.
Todél, remdamasi vizito metu vykusiais pokalbiais su skirtingais socialiniais dalininkais, eksperty grupé padareé
iSvada, kad studentams baty galima geriau padéti savarankiskai organizuotis ir aktyviau pristatyti studenty
balsg jvairiuose Kolegijos organuose.

110. Siekiant sustiprinti bendravimg su absolventais, buvo parengta Alumni rysSiy plétros strategija. 2022 m.
buvo sukurta centralizuota duomeny bazé ir jkurtas Alumni klubas. Jos veiklg palaiko specialus naudy ir
privilegijy modelis, skatinantis aktyvy jsitraukimg. Kasmet organizuojami alumny renginiai, jgyvendinamos
mentorystés programos studentams, absolventai kvieCiami prisidéti prie studijy programy tobulinimo.
Alumni klubas taip pat gali deleguoti absolventus j studijy krypciy komitetus. Taciau eksperty grupé mano,
kad absolventy atsiliepimai gali b{ti sistemingiau naudojami Kolegijos vidinéje kokybés uztikrinimo veikloje.

111. Atsizvelgiant j tarptautines Kolegijos ambicijas, svarbu atsizvelgti j tarptautiniy studenty, darbuotojy,
alumny ir socialiniy partneriy poreikius. Siekiant uZtikrinti visapusiSka jy dalyvavimg Kolegijos vidiniuose
kokybés uztikrinimo procesuose, svarbu uztikrinti, kad vidiné komunikacija ir dokumentacija bty teikiama
tiek lietuviy, tiek angly kalbomis. Todél eksperty grupé pakartoja ankstesnés institucinio vertinimo eksperty
grupés rekomendacijg parengti visg reikiamg dokumentacija lietuviy ir angly kalbomis.

112. Socialiniai dalininkai, dalyvaujantys Kolegijos patariamosiose ir valdymo organuose, dalyvauja
diskusijose dél jy paciy ir kity socialiniy dalininky pateikto grjztamojo rysio. Todél jie yra informuojami apie
tai, kaip grjztamasis rySys naudojamas sprendimy priémimo procesuose. Nors Kolegijos grjztamojo rysio ir
socialiniy dalininky tvarka nurodo, kad ,Kolegija uZztikrins, jog visi Kolegijos nariai suprasty grjztamojo rysio
svarbg ir poveikj kolegijos kokybei bei plétrai“, taciau triksta sistemingo poZidrio, uZtikrinancio, kad
suinteresuotosios Salys biity informuojamos apie tai, kaip grjztamasis rySys naudojamas sprendimy priémimo
procesuose. Kolegija teigia, kad ataskaitos apie jos apklausas ir vidinius kokybés procesus skelbiamos vidinéje
»Mano ILK“ sistemoje ir kolegijos interneto svetainéje. VieSojoje svetainéje ataskaitos apsiriboja iSoriniais
vertinimais (iSoriniy vertinimy iSvados, tolesniy veiksmy planai ir jy jgyvendinimo vertinimai). Nors teigiama,
kad Kolegija uztikrina, jog informacija apie iSorinio vertinimo iSvados bty prieinama visoms
suinteresuotosioms Salims, tai yra tik vienas jos vidinés kokybés uztikrinimo aspektas. Eksperty grupé siilo,
kad Kolegija aktyviai dalytysi informacija apie kolegijos strategijos vertinima ir suinteresuotyjy saliy pateikta
griztamajj rysj, ir — svarbiausia — kaip Sis grjztamasis rySys prisideda prie kokybés gerinimo Kolegijoje su

23



socialiniais partneriais ir studentais. Toks grjztamasis rySys daznai skatina suinteresuotagsias $alis ir toliau teikti
savo pastabas.

113. Kolegija studenty konsultavimo veiklg vertina kaip neatsiejamg studijy kokybés ir studenty gerovés
uztikrinimo dalj. Jie pagrjsti Cura Personalis misija, vertybémis ir principu (démesys kiekvieno Zmogaus
augimui). Kolegija konsultavimg supranta kaip nuosekly procesg, apimantj ne tik studento akademinj, bet ir
asmeninj, emocinj ir dvasinj augima. Kolegija vykdo konsultavimg jvairiose formose, skirtame sékmingai
adaptuotis, saviraiskai ir studenty jtraukimui j akademine bendruomene. Konsultavimas organizuojamas
penkiose pagrindinése srityse: akademinis konsultavimas, mentorysté, psichologiné parama, karjeros
konsultavimas ir reflektyvus bei pastoracinis konsultavimas. 2023-2025 m. daugiau nei 70 studenty buvo
suteiktos 142 individualios konsultacijos ir 5 grupinés paramos sesijos. Kapeliony ir dvasinés paramos
koordinatoriaus iniciatyva per tg patj laikotarpj buvo surengta 12 rekolekcijy ir 9 bendruomenés diskusijos
apie gyvenimo pusiausvyrg studijy metu. 2023 m. jkurtas Ateities karjeros centras, skirtas konsultuoti
studentus su karjera susijusiais klausimais. Studentai ir absolventai labai teigiamai vertina parama, kurig jie
gauna Kolegijoje. Vizito metu eksperty grupé suzinojo, kad studentai kreipiasi j déstytojus ir pagalbinius
darbuotojus ne tik pagal oficialiai priskirtus palaikymo vaidmenis, bet ir pagal prieinamuma bei gimininguma.
Nedidelis Kolegijos mastas leidZia teikti tokig formalig ir neformalig individualig pagalbg tiems, kuriems jos
reikia. Tai yra aiski Kolegijos stiprybé. Taciau eksperty grupé mano, kad dabartinis neformalios paramos
studentams lygis tikriausiai neisliks jmanomas déstytojams, kai Kolegija augs. Todél Kolegija gali pradéti
ruosStis augimui, kurio siekia, sistemingiau struktdrizuodama individualia parama ir laikui bégant,
neprarandant studenty artumo.

114. Siekdama sumazinti studenty nebaigimo rodiklius, Kolegija suklré mentorystés sistema, kurios tikslas —
padéti studentams sékmingai integruotis j akademine bendruomene. Si sistema apima mentoriy paskyrima
studentams su negalia ir studijy koordinatorius pirmo kurso studentams, siekiant didinti informuotuma apie
turimas paramos priemones aukstajame moksle. Be to, Kolegija sillo studijy modulj ,Jvadas j studijas”, kad
padéty studentams prisitaikyti prie naujos mokymosi aplinkos. Iniciatyva taip pat orientuota j akademinio
rasymo jgidziy ugdyma, mokymosi strategijy tobulinimg ir esminiy kompetencijy jgijima. Tam Kolegija 2023—
2025 m. surengé 15 metodiniy seminary apie darby rasymga, 8 seminarus apie komunikacijg ir 6 mokymus
apie emocinj intelekta. Studentai, ketinantys nutraukti studijas, kvie€iami j individualius pokalbius su
studentais, aptarti jvairias alternatyvas ir motyvuoti studentus testi studijas. Taikomi lankstesni paskaity
tvarkarasciai, teikiama informacija apie finansine paramg, studentams gali bati suteikiamos akademinés
atostogos dél svarbiy priezasciy (pvz., ligos ar vaiko prieZitiros).

115. Kolegija ypatingg démesj skiria jtraukties priemonéms: specialiyjy poreikiy turintiems studentams
suteikiama pritaikyta aplinka, specializuota jranga, lankstus studijy grafikai, nuotolinio mokymosi galimybés.
Kolegija tapo ELVIS ambasadore, taip suteikdama platesne prieigg prie skaitmeninio turinio regéjimo negalig
turintiems studentams. Esant poreikiui, studentams skiriami mentoriai, padedantys jveikti kasdienes klittis
studijy metu. Nors SS triko konkretesnés informacijos apie Kolegijos studentus/studenty populiacijg, vizito
vietoje metu eksperty grupé suzinojo, kad Kolegijos studenty populiacija skiriasi nuo vidutinés, nes joje
studijuoja reik§mingas skaicius studenty i$ maziau atstovaujamy grupiy, jskaitant studentus su negalia,
jvairaus amZiaus studentus, jskaitant vyresnius nei 50 mety studentus, ir net virs 65. Nors eksperty grupé
vertina Sias Kolegijos pastangas, ji mano, kad bus svarbu rezervuoti pakankamai istekliy, kad baty galima
toliau teikti tinkamga parama visiems tiems studentams.

116. Apgyvendinimas teikiamas pagal sutartis su ,Domus Pacis” ir Kauno arkivyskupijos sveciy namais ,,Villa

Kaunensis”, studentai konsultuojami dél kity bendrabugiy ir nuomos galimybiy. Sis apgyvendinimas gali $iek

tiek skirtis nuo dabartiniy studenty likesciy. Taip pat yra ribotos galimybés. Todél Kolegija ieSko papildomy

galimybiy, kad galéty patenkinti augancia paklausg, ypac kai gali atvykti didelis tarptautiniy studenty skaicius.
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117. Parama darbuotojams yra orientuota j profesinio tobuléjimo galimybes. Kiekvienais metais
jgyvendinami kvalifikacijos tobulinimo planai, organizuojami jvairls mokymai ir seminarai, lgnaciSkos
pedagogikos seminarai. Déstytojai dalyvauja rekolekcijose, tarptautinése konferencijose, mokymo kursuose
ir bendruomenés susitikimuose, kurie skatina profesinj ir asmeninj augima. 2024 m. Kolegija darbuotojy
tobulinimo mokymams iSleido 20 500 eury. Be to, naujiems darbuotojams jgyvendinama mentorystés
programa. Tie, kurie pasinaudojo Sia programa, labai teigiamai vertina tai, kaip jie gauna paramg integruotis.
Eksperty grupé mano, kad Si mentorystés programa yra geriausios praktikos pavyzdys.

118. Apskritai eksperty grupé mano, kad Kolegijos studentams ir akademiniam bei neakademiniam
personalui teikiama parama yra veiksminga.

119. Kolegijos akademinio sgZiningumo, tolerancijos ir etikos politika grindZiama jos akademiniu etikos
kodeksu, kuriame nustatyti pagrindiniai profesinés etikos ir elgesio standartai bendruomenei. Visi nauji
studentai ir darbuotojai su Siuo dokumentu supazindinami pasiraSydami sutartis ir patvirtina Saziningumo
deklaracijg, kuri galioja visg studijy laikg. Jame jie jsipareigoja laikytis akademinés etikos, savarankiskai rengti
raSytinius darbus, sagziningai dalyvauti vertinimuose ir projektinéje veikloje. Studentai supazindinami su
akademinés etikos principais — pries kiekvieng savarankiska rasytine uzduotj pateikiamos uzduoties atlikimo
gairés ir Saltiniy naudojimo reikalavimai, primenama, kad pateikiant darbg reikia laikytis sgzZiningumo.
Baigiamieji darbai tikrinami naudojant Turnitin sistemg, kad bdty uZtikrintas jy originalumas.

120. Visi su Kolegija susije asmenys gali anonimiskai pranesti apie etikos pazeidimus, naudodamiesi specialia
griztamojo rySio forma. Akademinés etikos paZzeidimus tiria Akademinés etikos komisija. AtsiZvelgiant j
pazeidimo pobdj, studentui gali bati skiriamos jvairios nuobaudos, pradedant jspéjimu ir baigiant pasalinimu
iS studijy ar teisés ginti baigiamajj darbg atémimu. Déstytojy pazeidimai registruojami vienodai, uztikrinant,
kad etikos standartai bty vienodai taikomi visiems bendruomenés nariams. 2021 m. Akademinés etikos
komisija iSnagrinéjo vieng atvejj.

121. Skundai ir apeliacijos reglamentuojami Studenty skundy ir apeliacijy nagrinéjimo procedira. Visi Sios
procediros dokumentai yra vieSai prieinami Kolegijos svetainéje. Kolegija nepateiké jrodymy apie kitas
priemones, skirtas informuoti studentus apie Sig procedra. Eksperty grupé pastebéjo, kad ne visi studentai
Zino, kaip naudotis apeliacijos procesu. Todél rekomenduojama uztikrinti, kad visi studentai baty informuoti
apie galimybe teikti skundus ar apeliacijas.

122. Studijy programy ir institucinis vertinimas/ai yra svarbls Kolegijos kokybés ciklo elementai, nes
efektyvus ir sistemingas, jrodymais grjstas jsivertinimo procesas leidZia Kolegijai mokytis ir imtis atitinkamy
priemoniy. 2025 m. rugséjj Kolegija SKVC pateiké pirmaja Kolegijos SS versijg. Remdamasi pirmaja perZiira,
SKVC papraseé Kolegijos pateikti daugiau informacijos apie kelis kriterijus, kad eksperty grupé galéty jvertinti
Kolegijg. Nors atnaujintoje SS versijoje buvo daugiau informacijos apie atitiktj vertinimo sistemai, joje vis dar
triko esminés informacijos ir savirefleksijos. DaZnai Kolegija nurodé procesus ir procediras, nepateikdama
daugiau informacijos apie pagrindinius ty procediry bruozus ir jy jgyvendinima. Be to, SS pateikta labai mazai
informacijos apie Kolegijos stiprigsias ir silpngsias puses bei Kolegijos priimtus strateginius sprendimus.
Kolegija nurodo strategines kryptis, apibréztas 2021-2025 m. ir 2026—2030 m. strateginiuose planuose,
taciau iSsami informacija pateikta tik eksperty grupés prasymu. Strateginiai pasirinkimai, susije su esamomis
ir naujomis studijy programomis, buvo pateikti tik ribotai vizito vietoje metu ir papildomuose dokumentuose,
kurie lietuviy kalba buvo pateikti tik pries pat vizitg, o SS Sios informacijos visiSkai nebuvo. Nors papildomuose
dokumentuose buvo pristatytos 6 naujos programos, nebuvo aiskiai nurodyta, kad Kolegija anksciau 2025 m.
pateiké SKVC paraiskg dél 10 naujy programy. Be to, SS triko kokybinés informacijos apie konkrecig studenty
populiacijg. Tokia informacija yra bitina SS, ypac atsizvelgiant j gana jvairig studenty populiacija. Be to, kai
kurios tobulintinos sritys buvo paminétos kiekvieno SS skyriaus pabaigoje pateiktoje santraukoje, taciau
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daugeliu atvejy SS tekste nebuvo pateiktas paaiskinimas dél tobulintiny sriéiy. Todél eksperty grupé
rekomenduoja Kolegijai ateityje pagrjsti SS daugiau jrodymuy, pasidalyti ne tik stipriosiomis pusémis, bet ir
iSSUkiais bei pateikti jZvalgy apie Kolegijos priimtus strateginius sprendimus (ne tik kaip jgyvendinami
standartai, bet ir kodél tie sprendimai priimami). Sia rekomendacija eksperty grupé pakartoja ankstesnio
institucinio vertinimo eksperty grupés rekomendacijg, kad Kolegija turéty , pagerinti savo gebéjimg atlikti
veiksmingg savianalize”.

123. Nepaisant to, Kolegija émési priemoniy, kad buty jgyvendintos dauguma 2023 m. vertinimo
rekomendacijy. Konkretis pavyzdziai: Kolegija @mési veiksmy keisti valdymo struktlirg (sprendimas — 2023
m. gruodis), jskaitant ILK Tarybos jsteigimga. Kolegija taip pat paskyré iSorine audito jmone, kad Si patarty
Valdybai, kaip optimizuoti Direktoriaus pateikiamus biudZeto pasitlymus. Kaip jau buvo pazyméta 2025 m.
pazangos vizito iSvadose, buvo akivaizdus delsimas jgyvendinti kai kurias kitas 2023 m. vertinimo
rekomendacijas. Pavyzdziui, tarptautiSkumo strategijos kdrimas ir vidiniy kokybés uztikrinimo dokumenty
suderinimas su Europos aukstojo mokslo kokybés uztikrinimo standartais ir gairémis uztruko ilgiau, taciau
2025 m. birzelj Kolegija patvirtino savo TarptautiSkumo strategijg, Kokybés vadova ir kitus kokybés
uztikrinimo dokumentus. Eksperty grupé pastebéjo, kad kelios naujos procediros, skirtos atsakyti j
rekomendacijas, buvo patvirtintos tik 2025 m., o rezultatai Sio pakartotinio institucinio vertinimo metu dar
buvo riboti. Kaip minéta Siose iSvadose, kai kurios rekomendacijos buvo nepakankamai jgyvendintos,
pavyzdZiui, visa aktuali dokumentacija lietuviy ir angly kalbomis, tolesni patobulinimai valdymo struktdroje,
efektyviy ir nuosekliy Ignacisko pedagoginio paradigmos vertinimo mechanizmy stoka bei informavimas apie
ankstesnio neformaliojo mokymosi pripaZinimo procediras.

124. Apibendrinant, Kolegija sukdré vidinj kokybés uZtikrinimo metoda, kuris yra viesai prieinamas ir
suderintas su Ignaco pedagogikos paradigma ir Europos standartais bei gairémis. Daugelis struktdry ir
procesy buvo sukurti tik neseniai. Dél Sios prieZasties kol kas nejmanoma iki galo jvertinti jy efektyvumo.
Matomi rezultatai rodo, kad laikomasi minimaliy reikalavimy. Veiklos patobulinimai atliekami daugiausia
remiantis socialiniy dalininky pasitenkinimo atsiliepimais, taciau yra galimybiy toliau plétoti iSsamig sistemg
su nuosekliais PVR, aiskiu duomeny rinkimu ir analize bei grjZtamojo rysSio ciklais, kurie baty visiSkai
»uzdaromi“ ne tik studijy programoms, bet ir moksliniams tyrimams bei kitai veiklai Kolegijoje. Taip pat turéty
bati gerinamas socialiniy dalininky dalyvavimas ir kritiné savirefleksija. Pateiktoje SS triko pakankamos
strateginés vizijos, jrodymy ir savirefleksijos. Vidiné komunikacija ir dokumentacija ne visada pateikiama
angly kalba, o vidiniai kokybés procesai daugiausia vykdomi lietuviy kalba, o tai neleidZia visapusiskai
dalyvauti uZsienio studentams. Reikés déti daug pastangy, kad Kolegija bty parengta tokiam mastui, kokj ji
siekia pasiekti 2030 m. Bus iSStkis islaikyti labai vertinamg studenty ir darbuotojy artumg, kartu labiau
formalizuojant paramos struktiras, kad tai blty jmanoma déstytojams ir pagalbiniam personalui.

125. Sprendimas: sritis atitinka minimalius reikalavimus, taciau yra trikumuy, kuriuos reikia pasalinti ir jai
skiriami 2 balai.

126. Rekomendacijos vertinamajai sriciai:

- Eksperty grupé rekomenduoja toliau plétoti kokybés uztikrinima, kad bty galima visapusiSkai
jvertinti savo politikos ir kokybés uztikrinimo procesy veiksminguma.

- Eksperty grupé ragina Kolegijg parengti papildomus ir (arba) patikslintus rodiklius, kuriuose daugiau
démesio baty skiriama Kolegijos poveikio vertinimui, jskaitant IPP metodikos poveik;j.

- Eksperty grupé ragina Kolegijg aiskiau pranesti, kaip Ignaco pedagoginé paradigma jtraukiama j savo
vidinius kokybés uztikrinimo procesus.

- Kolegija turéty uZztikrinti, kad kokybés uZtikrinimo procesai bty pritaikyti kiekvienam mokymo
badui.
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- Eksperty grupé rekomenduoja sukurti vidines lyginamasias sistemas ir uZztikrinti, kad gerosios
praktikos pavyzdziai baty skleidziami visoje kolegijoje. Be to, Kolegija galéty pasinaudoti galimybe
palyginti savo veiklg su kitomis nacionalinémis ir tarptautinémis aukstosiomis mokyklomis.

- Eksperty grupé ragina Kolegijg toliau tikslinti, kokie sprendimai turéty buati priimami kuriame
organizacijos lygmenyje, kad baty uztikrintas maksimalus subsidiarumas ir iSvengta dvigubo darbo.

- Todél eksperty grupé pakartoja ankstesnés institucinio vertinimo eksperty grupés rekomendacijg
parengti visg reikiamg dokumentacija lietuviy ir angly kalbomis.

- Kolegija turéty aisSkiau nurodyti, kaip ji naudoja analizuojamus duomenis sistemingai tobulindama
savo veiklg. Sie duomenys taip pat turéty bati ai$kiau lyginami su nustatytais PVR.

- Eksperty grupé rekomenduoja aktyviai dalytis informacija apie Kolegijos strategijos vertinimag ir
socialiniy dalininky pateiktg grjztamajj rysj, taip pat svarbiausia, kaip Sis grjztamasis rysys padeda
pagerinti kokybe Kolegijoje su socialiniais partneriais ir studentais.

- Eksperty grupé skatina Kolegijg pradéti sistemingiau struktdrizuoti individualia paramag,
neprarandant studenty artumo.

- Eksperty grupé rekomenduoja Kolegijai ateityje pagrjsti SS daugiau jrodymy, pasidalyti ne tik
stipriosiomis pusémis, bet ir iSSUkiais bei pateikti jzvalgy apie Kolegijos priimtus strateginius
sprendimus (ne tik kaip jgyvendinami standartai, bet ir kodél tie sprendimai priimami).

127. Gerosios praktikos pavyzdziai:

- Kolegija teikia placig formalig ir neformalig individualig ir grupine parama, kad prisidéty prie visy
studenty akademinio, asmeninio, emocinio ir dvasinio augimo, papildomai stengdamasi motyvuoti
studentus, ketinancius mesti studijas, testi studijas.

- Eksperty grupé giria Kolegijg uz déstytojy mentorystés programa.

l11.3. Studijy ir mokslo (meno) veikla

3.1. Mokslo (meno) veiklos lygis, studijy ir mokslo (meno) veiklos suderinamumas ir atitikimas

strateginiams veiklos tikslams:

3.1.1. Vykdoma studijy ir mokslo (meno) veikla ir jos rezultatai atitinka institucijos misijq ir strateginius
tikslus;

3.1.2. Mokslo (meno) veiklos lygis yra pakankamas aukstosios mokyklos vykdomoms studijoms;
3.1.3. Studijos grindZiamos mokslo (meno) veikla;

3.1.4. Nuosekliai vykdomas uZsienyje jgyty kvalifikacijy, daliniy studijy ir ankstesnio neformalaus bei
savaiminio mokymosi pripaZinimas.

128. Kolegija sitilo 8 pirmosios pakopos studijy programas, kuriy metu jgyjamas profesinio bakalauro laipsnis.
Kulinarijos menas, ortopedijos technologijos ir sielovada yra unikalios profesinio bakalauro lygiu Lietuvoje.
Toliau pateiktoje lenteléje parodyta studenty skaiciaus raida Kolegijos siilomose programose. Socialinis
darbas ir sielovada sparciai augo, o kitos programos tebéra palyginti nedidelés.

2 lentelé: studenty skaicius — Saltinis: savianalizés suvestiné
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STUDLIT KRYPTIS

Dizainas

STUDLIY PROGRAMA

IvaizrdZio dizainas

STUDENTU SKAICIUS

Socialinis darbas

Socialinis darbas =
Sielovadiné rapyha

Kosmetologija Grozio terapija

Ortopedijos technologija

Medicinos technologija = =
Skubi medicinos pagalba

Maisto technologija Kulinarinis menas

Turizmo ir poilsio studiju kryptis  Svetingumo vadyba
VISO

129. Kolegijos misija — vykdyti studijas, kurios integruoty mokslines ir verslo idéjas pagal Ignaco pedagoginés
paradigmos (IPP) principus. Kiekvienos studijy programos pirmame semestre studentai dalyvauja
seminaruose , Ignaco pedagoginés paradigmos principai ir aktyvaus mokymosi grozis“, po kuriy raso esé , Kas
yra Sv. Ignaco pedagoginé paradigma ir kaip ji gali bati naudinga jisy akademiniame, asmeniniame ir
profesiniame gyvenime?“ Siy veikly tikslas — skatinti studentus reflektuoti apie savo veiklas ir atrasti badus,
kaip pritaikyti savo Zinias ir patirtj praktikoje. Siekdama integruoti IPP principus, Kolegija daugiausia remiasi
tikslinémis mokymo programomis déstytojams, administracijos darbuotojams ir socialiniams partneriams.
Pastaraisiais metais vizituojantys déstytojai i$ jézuity institucijy tinklo (Loyola College of Social Sciences,
Indija, ir Loyola University Andalusia, Ispanija) dalijosi savo patirtimi. Remiantis studenty ir absolventy
griztamuoju rysiu, eksperty grupé mano, kad IPP i$ tiesy atsispindi visose Kolegijos edukacinése veiklose,
todél Kolegijos studijy veiklos pakankamai atitinka jos misijg ir strategines kryptis. Taciau Kolegija aiskiai
neatsaké j ankstesnés institucinio vertinimo eksperty grupés iSsakytus nuoggstavimus dél efektyviy ir
nuosekliy Ignaco pedagoginés paradigmos vertinimo mechanizmy trakumo.

130. Vadovaudamasi siekiu teikti studijas pagal Ignaco pedagoginés paradigmos principus, Kolegijos visy
studijy programy turinys orientuotas j studento asmenybés holistinj ugdymga, ypatingg démesj skiriant
asmeniniy ir profesiniy kompetencijy formavimui bei jgudziy jgijimui, kurie padéty studentams spresti
problemas analizuojant jas holistiniu poZidriu. ISskyrus Sielovadinés ripybos studijy programa, kuri remiasi
iSimtinai kriks¢ionisSkomis mokymo ir katalikiSkomis praktikomis, likusios 7 studijy programos néra
orientuotos j jokig konkrecia religijg ir skirtos universaliyjy Zmogaus vertybiy, kritinio mastymo, refleksijos,
lyderystés, tarpasmeninés komunikacijos ir kity jgtdziy, kaip skatina jézuity Svietimo tradicija, plétojimui bei
palaikymui. Sios programos yra prieinamos studentams nepriklausomai nuo jy religiniy jsitikinimy, kultdriniy
tradicijy, tautybés, socioekonominio konteksto, amziaus, lyties ar kity skirtumy.

131. Kolegija siekia padéti savo studentams jgyti stipriy praktiniy jgtdziy, kurie ugdomi glaudziai
bendradarbiaujant su daugiau nei 50 socialiniy partneriy, jskaitant sveikatos prieZiliros jstaigas, groZio
industrijos centrus, turizmo ir svetingumo sektoriaus jmones. 2023-2025 m. praktikas sékmingai baigé 310
studenty, o 47 is jy gavo darbo pasillymy i$ savo praktiky viety. Taciau, remdamasi mainais su absolventais,
eksperty grupé mano, kad Kolegijai gali biti naudingesni glaudesni ir paveikesni rysiai su absolventais, kad
blty galima toliau plésti praktiky galimybiy tinklg ir pakviesti absolventus prisidéti prie Kolegijos veiklos kaip
kritiSkus draugus ir kviestinius déstytojus.

132. Kolegijos programy pasitla buvo stabili nuo ankstesnio institucinio vertinimo. Ankstesné institucinio
vertinimo eksperty grupé sitlé nustatyti studijy programas, kurios pritraukia maziau studenty, ir apsvarstyti,
ar jas atnaujinti, ar nutraukti. Nors Kolegija nurodo, kad reguliariai atlieka analize ir investuoja j visy studijy
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programy populiarinimg, Kolegija savo SS nepateiké sistemingos savo studijy programy aktualumo,
patrauklumo ir jgyvendinamumo savianalizés. Papildomame dokumente, kuris buvo pateiktas eksperty
grupei, buvo pateikta lentelé su naujomis profesinio bakalauro studijy programomis. Nors eksperty grupé
mano, kad studijy programy pasitlos naujovés yra svarbios, atrodo ambicinga vienu metu sukurti 6 naujas
studijy programas.

3 lentelé — planuojamos naujos studijy programos — Saltinis: Studijy, profesinio mokymo ir mokymosi visg
gyvenima plétros gairés 2026—2030 m.

Planuojamas pateikimas

Nr.  Studijy programos pavadinimas Studijy sritis

terminas

1 Taikomoji tvarumo uztikrinimo Sveikatos mokslai 2026 m. antrajj ketvirtj
(ilgaamziskumo) praktika ir gerove

2 | Estetine medicina ir sveikatos Sveikatos mokslai 2026 m. antrajj ketvirtj
technologijos

3 Bendruomenés plétra ir socialines Socialiniai mokslai 2026 m. trediajj ketvirtj
inovacijos

4 | Humanitariné pagalba ir kriziy Socialiniai ir 2026 m. tretiajj ketvirtj
valdymas sveikatos mokslai

5 Rekreacinis turizmas ir svetingumas Verslas ir vieSoji vadyba 2026 m. antrajj ketvirtj

Mokslai

Technologijos mokslai /
Menai / Vadyba

6 | Gastrodizainas ir patiréiy vadyba 2026 m. antrgjj ketvirtj

133. Studenty priémimas j Kolegija vykdomas konkurso bldu per Lietuvos LAMA BPO bendrgjj priémimo
procesg ir Kolegijos organizuojama institucinj priémimo procesa. ] pirmosios pakopos studijas gali aplikuoti
tik stojantieji, kuriy akademiniai rezultatai atitinka Svietimo, mokslo ir sporto ministro nustatytus minimalius
reikalavimus. Pareiskéjai turi turéti bent vidurinj iSsilavinima. JvaizdZio dizaino programai papildomai
reikalingas stojamasis egzaminas, kurj sudaro pieSimo ir kompozicijos uzduotys, skirtos meniniams
gebéjimams ir kQrybiniams jglidZziams jvertinti. Aktuali informacija apie priemimo tvarka skelbiama Kolegijos
interneto svetainéje. Si informacija taip pat skleidZiama jvairiais komunikacijos kanalais — Zurnale ,,Kur stoti“,
karjeros portaluose, studijy mugése, regiony bendruomenése, bendrojo ugdymo ir profesinio mokymo
jstaigose. 2024 m. Kolegija pristaté savo veiklg bendrojo lavinimo mokyklose, kvieté moksleivius j atviry dury
dieny vizitus, dalyvavo Karjeros dieny renginiuose jvairiuose Lietuvos miestuose.

134. 2025 m. 87,32 proc. baigé studijas laiku, o pirmaisiais metais Kolegijos nebaigusiy asmeny skaicius
sumazéjo iki 4,24 proc. Nors eksperty grupé vertina Kolegijos pastangas iSlaikyti Zemga kolegijos nebaigusiy
asmeny skaiciy, svarbu uZztikrinti, kad ,kartelé” baty pakankamai auksta. Todél kai kurie iSkritimai yra
priimtini. Eksperty grupé mano, kad uzmojis iki 2030 m. dar labiau padidinti absolventy skaiciy iki 92 proc.
turéty bati suderintas su absolventy kokybés uztikrinimu. Ypac atsizvelgiant j siekj pritraukti daug uZsienio
studenty, kuriy ankstesnio issilavinimo kvalifikacijos iS esmés yra jvairesnés, pirmiausia reikéty telkti sutelkti
démes;j j tinkamy jgtdziy ir kompetencijy ugdyma, galbit didinant Kolegijos nebaigusiy asmeny skaiciy ir
mazinant studijas baigusiy skaiciy.

135. Individualizuoto mokymosi galimybés Kolegijoje yra svarbi studijy proceso dalis. Kolegija leidZia

studentams pritaikyti studijas pagal anksciau jgytas kompetencijas, individualius poreikius ar asmenines

aplinkybes, taip pat studentams leidZziama perlaikyti tarpinius atsiskaitymus arba laikyti egzaminus

individualia tvarka. Kolegija taip pat sudaro galimybes j studijas jtraukti papildoma su studijy kryptimi susijusj
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turinj, pavyzdziui, pasirenkamuosius dalykus, praktikas ar tarpdisciplininiy kompetencijy ugdyma. Pagal SS
tai ypac aktualu studentams, siekiantiems jgyti praktiniy jgldziy jvairiose profesinése aplinkose, taip pat
tiems, kurie gyvena atokesniuose regionuose, pavyzdziui, Silutéje ar Siluvoje, kur yra sudarytos atskiros
studenty grupés. Individualizuotas mokymasis taip pat sudaro galimybes studentams, auginantiems mazus
vaikus, asmenims su specialiaisiais poreikiais ir dirbantiems asmenims, taip didinant studijy prieinamumg ir
lankstuma. Studentai ir absolventai §j lankstuma jvardijo kaip vieng i$ pagrindiniy Kolegijos stiprybiy. Toks
lankstumas leidzia sklandziai derinti studijas su darbu ar Seimos gyvenimu. Pastaruoju metu Kolegija susidiré
su reikSmingu studenty, studijuojanciy pagal individualius studijy planus, skaiciaus augimu. Eksperty grupé
palankiai vertina Kolegijos pastangas atsizvelgti j skirtingus studenty poreikius. Taciau toks lankstumas daro
jtaka studijy veikly organizavimui. Atsizvelgiant j didele individualiy studijy plany paklausg, Kolegija galéty
apsvarstyti galimybe jdiegti struktiruotas istestiniy studijy formas, kurios geriau atitikty brandesniy studenty
interesus ir poreikius, kartu sumaZzinant studijy plany jvairove ir atitinkamai administracine bei organizacine
nastg Kolegijai. Be to, Kolegija nurodé, kad kokybés uZtikrinimo procesai néra diferencijuojami pagal
skirtingus studijy vykdymo biadus. Eksperty grupé rekomenduoja uztikrinti, kad kokybés uztikrinimo procesai
baty pritaikyti kiekvienam studijy vykdymo badui.

136. Studijy prieinamuma dar labiau pagerina virtuali mokymosi aplinka ,Moodle” ir kity skaitmeniniy
technologijy integracija, suteikianti lankscias galimybes studentams, gyvenantiems atokiuose regionuose
arba tiems, kurie dél jvairiy aplinkybiy negali lankyti paskaity. Nuotolinio ir miSraus mokymosi sprendimai
uztikrina studijy testinuma net ir esant sveikatos, Seimos ar darbo sunkumams.

137. Kolegija tradiciskai daugiausia démesio skyré studijoms, o savo mokslinéms veikloms — kur kas maZziau.
Nuo ankstesnio iSorinio vertinimo Kolegija pradéjo investuoti j moksliniy tyrimy ir plétros veikly vystyma.
Kolegija 2021-2025 m. laikotarpiui apibrézé Sias moksliniy ir taikomyjy tyrimy kryptis ir subkryptis, kurios
apima:

e naujausiy techniky ir technologijy taikyma;

e melagingos informacijos ir dezinformacijos identifikavima, vertinimg ir valdyma akademinéje bei
profesinéje veikloje;

e Ignacisko vadovavimo ir vertybiy taikyma akademiniame ir profesiniame gyvenime;

e kompleksinius sprendimus, pritaikytus Siuolaikinio verslo ir visuomenés isSukiams.

Pagrindinés tyrimy sritys yra skaitmeniné transformacija ir inovacijos svetingumo sektoriuje, tvarus turizmas
ir gastronomija, organizacinis atsparumas ir krizés valdymas, bei vertybémis grjstas vadybos modelis
vadovavimo ir religijos kontekste. Sios tyrimy kryptys ir subkryptys atitinka Kolegijos misija ir strateginius
tikslus kaip aukstojo mokslo institucijos, besivadovaujancios jézuity Svietimo principais.

Konkreciau, Kolegija siekia suderinti savo tyrimy kryptis ir subkryptis su Ighaco pedagoginés paradigmos (IPP)
principais. Kolegija pabrézia tvaruma bei kompleksinj Siuolaikiniy issukiy analizavimg ir sprendima. Kolegija
vysto tyrimus apie tvary turizmo vystymg regionuose, tvariy produkty analize ir taikymga, ekologisky ir
antriniy Zaliavy panaudojimg kirybiniuose procesuose, aromaterapijos bei natdralios ir ekologiskos
kosmetikos tyrimus. Be to, kuriami holistiniai sprendimai probleminei odos prieZitrai, kosmetikos produkty
ir gyvenimo bido suderinamumui uztikrinti, taip pat plétojama socialiné veikla ir pastoraciné prieZidra,
siekiant spresti XXI a. krizes bei skatinti novatoriskas, adaptacines praktikas.

138. Dél investicijy j taikomyjy moksliniy tyrimy ir eksperimentinés plétros (MTEP) veiklas 2023-2024 m.
laikotarpiu Kolegijoje buvo uZfiksuotas reikSmingas akademinio personalo jsitraukimo augimas. 2024 m.
akademinio personalo, dalyvaujan¢io MTEP veiklose, skaiCius, palyginti su ankstesniais metais, padvigubéjo
ir pasieké 45 déstytojus (is 79). Dél to nuo 2024 m. Kolegijoje padidéjo mokslinés ir (ar) meninés produkcijos
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apimtis. 5j augima lémé padidéjes, taciau daugelyje mokslo sriciy vis dar nedidelis, publikacijy skaicius su
Zemu jvertinimu, kartu su vienos didelés vertés monografijos publikavimu (ji sudaré beveik 60 % bendro
jvertinimo). Remdamasi turimais duomenimis, Eksperty grupé mano, kad Kolegija yra sukdrusi tam tikrg
moksliniy tyrimy potencialg skirtingose tyrimy srityse. Pagal SKVC pateiktg informacijg, beveik visi 2024 m.
Kolegijos surinkti mokslo taskai yra susije su socialinio darbo sritimi, daugiausia dél vienos aukstai jvertintos
monografijos. Turizmo ir rekreacijos, medicinos (aktualios kosmetologijos ir medicinos technologijy
studijoms), maisto technologijy ir dizaino studijy kryptyse surinkta nuo 0,75 iki 9,6 mokslo tasky, o tai rodo
pradine moksliniy tyrimy produkcijg. Rezultatai palaipsniui geréja, taciau Kolegijai reikés ir toliau investuoti,
siekiant uztikrinti nuosekly mokslinés produkcijos apimties, kokybés ir poveikio augima visose studijy
kryptyse.

139. Be moksliniy tyrimy Kolegijos iniciatyva, buvo atliekami uzsakomieji tyrimai su socialiniais partneriais —
socialiniy paslaugy centrais, sveikatos priezitros jstaigomis ir kitomis institucijomis. 2023-2024 m. moksliné
veikla dar labiau sustiprino studijy ir mokslo (meno) sgveiky. 2023 m. pasirasytos Sesios MTEP moksliniy
tyrimy paslaugy sutartys (3 sveikatos moksly srityje ir 3 socialiniy moksly srityje). Taip pat 2024 m.
pasirasytos 6 sutartys, i jy trys sveikatos moksly (M), dvi socialiniy moksly (S) ir viena technologijos moksly
(T). Nuo 2024 m. Praktiné metodiné laboratorija (PML) taip pat dalyvauja SILK slénio (Siluva) projekte,
kuriame prasidéjo ilgalaikiai tyrimai, apimantys verslo ir mokslo sasajy, tikéjimo brandos ir dvasiniy
perspektyvy klausimus. Studentai ir déstytojai tyrinéjo svetingumo vadybos identitetg, kultliros paveldo
aktualizavimg ir darnaus turizmo plétra.

140. Kolegija nusprendé stiprinti savo moksliniy tyrimy pajégumus i$ dalies ribotai dalyvaudama
specializuotuose tarptautiniuose tinkluose, kurie suteikia prieigg prie tarptautinés mokymo ir moksliniy
tyrimy. Eksperty grupé teigiamai vertina $j pozZitrj. Tai sukuria vertingg mokymosi aplinka ir leidZia efektyviai
investuoti ribotus turimus isteklius, kad bty galima pradéti kaupti moksliniy tyrimy patirtj
bendradarbiaujant su labiau patyrusiais partneriais:

e Kolegija prisijungé prie tarptautinio tinklo ,Institut Lyfe Alliance Network” (buves Paul Bocuse
Institute), vienijan¢io 25 aukstgsias mokyklas, veikiangias gastronomijos ir svetingumo srityse. Si
narysteé leido kolegijos déstytojams dalyvauti bendruose moksliniy tyrimy projektuose su studentais.
Bendradarbiaudama su ,Institut Lyfe” tyrimy centru ir kitomis aljanso institucijomis, Kolegija
dalyvauja moksliniy tyrimy projekte, skirtame tvarioms ir regeneracinéms produkty ir paslaugy
iniciatyvoms vie$buciy ir gastronomijos pramonéje. Sio projekto pagrindu buvo inicijuoti du tyrimai:
restorany maisto atlieky valorizacija fermentacijos bidu, siekiant sukurti funkcinj maistg, palaikant;j
subalansuotg mitybg, ir regeneraciniy paslaugy kdrimas: daugiapakopé sistemingos restorano
transformacijos sistema.

e Kolegija tapo asocijuotu partneriu ,Xpanding Innovative Alliance” (XiA), (,Erasmus+“ remiamas
projektas), kurio nariai daugiausia démesio skiria aukstos kokybés kursy karimui ir vykdymui, siekiant
spresti pazangiy skaitmeninés sveikatos sgveikumo standarty jgtdziy trikuma.

e Kolegija taip pat yra jézuity mokykly JESEDU tinklo naré.

141. Be to, buvo uZmegztas tam tikras bendradarbiavimas su atskiromis institucijomis partnerémis. Socialiniy
moksly srityje partnerysté apima bendradarbiavimg su Lojolos socialiniy moksly koledZo (Indija)
mokslininkais, taip pat su AGH mokslo ir technologijos universiteto (Lenkija) ir Vytauto DidZiojo universiteto
(Lietuva) mokslininkais. Medicinos moksly srityje bendradarbiaujama su Ternopilio nacionaliniu medicinos
universitetu (Ukraina) ir Kauno technologijos universitetu (Lietuva). 2023—-2024 m. bendry publikacijy su
uzsienio autoriais skaicius iSaugo nuo 2 iki 10.

142. Kolegija parengé Moksliniy tyrimy, eksperimentinés plétros ir profesionaliyjy meny (MTEP) strateginj
plang 2026—2030 m. 20262030 m. laikotarpiu Kolegija siekia pereiti nuo suskaidyto MTEP finansavimo prie
sistemingo, rezultatais pagrjsto ir kokybe skatinanc¢io modelio. Juo siekiama:
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1. ,Jsteigti vidinji MTEP fonda, kuris skatinty auksto lygio (Q1-Q2) publikacijas (10-12 per metus 2030
m.), tarptautinius projektus ir moksliniy tyrimy kompetencijy stiprinimga. Paramos gavéjai atrenkami
konkurso bidu, vertinant leidinio kokybe, projekto tarptautiskumga ir socialinj poveikj bei studenty ar
jaunyjy mokslininky jsitraukima j veikla.

2. Sukurti skaidrig, duomenimis grjstg MTEP rezultaty valdymo sistema, leidZiancig planuoti, stebéti ir
vertinti MTEP kastus, pasiektus rezultatus ir jy jtakg Kolegijos veiklos kokybei ir regioninei plétrai.

3. Sukurti nuoseklia paramos sistemg jauniems déstytojams, absolventams ir studentams, jtraukiant
juos | taikomyjy moksliniy tyrimy veiklg, skatinant akademinj augimg, kdrybiSkumg ir
tarpdiscipliniSkuma.”

143. Eksperty grupé teigiamai vertina tai, kad Kolegija planuoja plésti Mokslo ir tyrimy metodologijos
laboratorijos veiklg ir kurti tyréjy pareigybes. Siuo metu konkrecios biudZeto lé$os moksliniy tyrimy kryptims
yra numatytos tik 2026 metams. Kaip minéta auksciau, vidutinés trukmés biudZeto planavimas taip pat galéty
bdti naudingas nukreipiant investicijas j mokslinius tyrimus. Kolegija planuoja daugiau démesio skirti
tarptautinei moksliniy tyrimy rezultaty sklaidai, skatindama akademine bendruomene aktyviai dalyvauti
tarptautinése konferencijose, publikuoti straipsnius recenzuojamuose mokslo Zurnaluose ir uzmegzti
tarptautines partnerystes. Kolegijos tikslas — sukurti aiSkias moksliniy tyrimy plétros kryptis, suderintas su jos
strategine vizija. Savo Moksliniy tyrimy ir eksperimentinés plétros strategijoje 2025-2030 m. Kolegija
apibrézia pagrindines tyrimy kryptis pagal kiekvieng moksliniy tyrimy sritj, kaip apibendrinta toliau pateiktoje
lenteléje. Kolegija siekia toliau plétoti moksliniy tyrimy veiklg visose studijy srityse, kuriose ji vykdo studijy
programas. Eksperty grupé $j moksliniy tyrimy temy pasirinkimg vertina kaip svarby pirmg zingsnj siekiant
iSvengti situacijos, kai moksliniy tyrimy biudZeto IéSos ir toliau bty naudojamos fragmentiskai. Atsizvelgiant
j turima moksliniy tyrimy biudzeta, kolegijai gali prireikti dar tiksliau apibrézti tyrimy temy apimtj, kad baty
galima pakankamai sutelkti iSteklius ir pasiekti ambicingg tikslg — publikuoti reikSmingg skaiciy Q1-Q2 lygio
publikacijy.

4 lentelé: moksliniy tyrimy strategija — Saltinis: Moksliniy tyrimy, eksperimentinés plétros ir profesiniy
meny (MTEP) strateginis planas 2026—-2030 m.

Krypties grupé LMT klasifikacija Pagrindinés tyrimy kryptys 2026—
2030 m.

4.1. Sveikatos mokslai ir medicinos MO001, S007, TO08, | Reabilitacijos inovacijos, ortopedinés

technologijos TO09 technologijos, biomechanika,
sveikatos duomeny analizé, e.
sveikata.

4.2. Svetingumo ir kulinarijos meny LO8, FO6, VO7 Regeneracinis turizmas, tvarus

tyrimai svetingumas, gastronominis dizainas,
maisto technologijos.

4.3. Socialinio darbo ir pastoracijos J04, HO1 Dialogas tarp karty, pastoraciné

tyrimai pagalba, bendruomeniy atsparumas,
socialiné jtrauktis.

4.4. Dizaino ir krybiniy industrijy tyrimai | P02, V09 Socialinis dizainas, vizualiné
komunikacija, kiirybinés technologijos,
tvarumo kultiriné raiska.

4.5. Pedagogikos ir ignaciSkosios S005, S006 Refleksyvus mokymasis, mentoryste,

paradigmos tyrimai dirbtinio intelekto (DI) etika Svietime,
personalizuotas ugdymas.

4.6. Vadybos ir socialinio verslumo V03, V04 Tvari organizaciné lyderysté, kokybés

tyrimai vadyba, socialinis verslumas, inovacijy
vadyba.
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144. Kolegija sitlo Sesiy studijy krypciy studijy programas. Jos yra susijusios su devyniomis mokslo ir meno
sritimis:
e F06 Maisto technologija (kulinarija) su N 003 chemija ir T 005 chemijos inZinerija;
e G09 Medicinos technologijos (ortopedijos technologijos, greitosios medicinos pagalbos paslaugos)
su N 002 Fizika ir M 001 Medicina;
G10 Kosmetologija (groZio terapija) — su M 001 Medicina ir M 003 Farmacija;
J04 Socialinis darbas (socialinis darbas, sielovada) — su S 005 Sociologija ir SO07 Edukologija ;
LO8 Turizmas ir poilsis (svetingumo vadyba) — su S 003 vadyba;
P02 dizainas (vaizdo dizainas) — su V 003 dizainu.

145. Kaip minéta, vis daugiau déstytojy aktyviai uZsiima moksline veikla. Kolegijos praktiné tyrimy
metodologiné laboratorija nuolat organizuoja susitikimus déstytojams, kad moksliniy tyrimy rezultatai bity
integruoti j studijy procesg, teikia pasitlymus dél studijy plany tobulinimo, skatina uzsakomus tyrimus, remia
moksliniy idéjy jgyvendinima. Vizito metu déstytojai ir studentai pateiké moksliniy tyrimy rezultaty
integravimo j studijy procesg pavyzdzius, analizuojant atvejus, dalijantis gergja patirtimi, organizuojant
diskusijas ir apmastymus apie konkrecius moksliniy tyrimy projektus. Eksperty grupé suzinojo, kad
dalyvavimas tarptautiniame tinkle, pavyzdziui, Institut Lyfe Alliance Network, kuris sukuria galimybes
mainams tiek studijy, tiek moksliniy tyrimy srityse, suteikia vertingg aplinkg plétoti moksliniy tyrimy veiklg ir
integruoti moksliniy tyrimy rezultatus j kasdiene studijy veiklg. Taciau eksperty grupé mano, kad toks
moksliniy tyrimy integravimas j studijy veiklg vis dar labai priklauso nuo atskiro déstytojo. Todél moksliniy
tyrimy rezultatai ir naujausios metodikos turéty bati sistemingiau integruotos j programy turinj.

146. Kolegija siilo studentams galimybes jsitraukti j taikomyjy tyrimy veiklg daugiausia per projektine veiklg,
praktikas ir baigiamuosius darbus, orientuotus j Siuolaikinio pasaulio problemy sprendima. Nuo 2024 m.
Kolegija organizuoja studenty taikomujy tyrimy konferencija. Si iniciatyva suteikia galimybe studentams
pristatyti savo tyrimus ir jgyti kompetencijy platesniame ir tarptautiniame kontekste, taip stiprinant jy
motyvacijg ir akademinj smalsuma. Tokie renginiai skatina studentus iSreiksti save, ugdyti kritinj mastymg ir
bendravimo jgidZius, prisideda prie studijy kokybés gerinimo, glaudesnés studijy ir mokslo integracijos,
palankesnés studijy aplinkos karimo. 2025 m. konferencijoje ,,Studenty taikomieji tyrimai 2025“ studentai
pateiké 22 pranesimus, apimancius sielovada, socialinj darbg, sveikatos mokslus ir technologijas. Savo 2026—
2030 m. moksliniy tyrimy plane Kolegija siekia uZztikrinti, kad iki 2030 m. bent 35 proc. studenty dalyvauty
taikomuosiuose MTEP projektuose.

147. Kolegija siekia plétoti tarpdisciplininj poZilrj, kad j kiekvieng studijy programga bty integruotos keliy
sri¢iy Zinios. Remdamasi diskusijomis su Kolegijos vadovybe ir déstytojais, eksperty grupé suzinojo, kad
déstytojai ir mokslo darbuotojai gana stipriai veikia savo studijy programose ir studijy krypciy komitetuose.
Buvo pateikti keletas svetingumo vadybos ir kulinarijos meno bendradarbiavimo pavyzdziy, taciau apskritai
vadovybé nepateiké jtikinamy jrodymy, kad Kolegija sugeba sistemingai jgyvendinti tarpdisciplininj poZitrj.
Eksperty grupé pazyméjo, kad beveik visi Kolegijos atstovai nurodé tik daznai svarbius pavyzdZius iS savo
kompetencijos srities. Taciau eksperty grupé pazymeéjo, kad gerosios praktikos, kurias ji jzvelgé kiekvienoje
atskiroje studijy programoje, daznai neatrodé jkvépimo S3altinis kitoms programoms. Apskritai Kolegija
nepateiké jtikinamy jrodymy apie sistemingg pozidrj j moksliniy tyrimy rezultaty integravima
tarpdisciplininiu bddu jvairiose studijy programose.

148. Kolegija yra nusistaciusi proceddras, skirtas akademiniy kredity, profesinio mokymo bei kompetencijy,
jgyty neformaliojoje suaugusiyjy Svietimo sistemoje, pripazinimui. Per testinio mokymosi iniciatyvas Kolegija
siekia suteikti galimybes mokytis visg gyvenima. Kurdama kompetencijy vertinimo ir pripazinimo sistemg,

33



Kolegija siekia jteisinti Zinias ir jglidzius, jgytus per formaly, neformaly ir savarankiska mokymasi. Sis poZidris
leidZia asmenims efektyviau jgyti norima iSsilavinimg, baigiant atskirus programos modulius, arba gauti
oficialy kvalifikacijy pripaZinima, taip palengvinant greitesne integracijg j darbo rinkg. Kompetencijos, jgytos
neformaliojo suaugusiyjy Svietimo sistemoje, vertinamos pagal atitinkamoje studijy programoje nustatytus
mokymosi rezultatus. Vertinimo ir pripaZinimo procesa atlieka Kompetencijy vertinimo komisija. Si komisija
sudaroma i$ Studijy departamento vadovo ir/ar Studijy krypciy komiteto pirmininko, studijy programos
kuratoriaus ir dalyko déstytojo; tam tikrais atvejais gali bati pakviesti papildomi nariai. 2024-2025 m. buvo
pateiktos 39 paraiskos akademiniy kredity pripazZinimui, ir pripaZinta 314 kredity. Eksperty grupé vertina
nustatytg procediirg, taciau, atsizvelgiant j studenty atsiliepimus, mano, kad Kolegija galéty labiau informuoti
apie galimybes pripaZinti ankstesnj neformaly ir savarankiskag mokymasi. Tai buvo pabrézta ir ankstesnés
institucinio vertinimo eksperty grupés, taciau Sioje srityje vis dar yra galimybiy tobuléti.

149. Kolegijos akademinio pripaZinimo procedira uztikrina, kad kreditai, kompetencijos ir patirtis, jgyta
uzsienyje tarptautiniy studijy ar praktikos mobilumo metu, bity jtraukti j studento studijy procesg. 2023—
2024 m. buvo priimti ir pripazinti 14 studenty mobilumo dokumenty rinkiniy i$ partneriy institucijy Latvijoje,
Belgijoje, Italijoje ir Prancizijoje. Vienas studentas atliko praktikg Prancizijos viesbutyje, kuri buvo visiskai
pripazinta.

150. Kolegijos teigimu, uZsienio studentai priimami pagal patvirtintg priémimo tvarka tik po to, kai jy
iSsilavinimas yra pripaZintas SKVC. Vizito metu paaiskéjo, kad Kolegija dar tik pradeda kurti sistemg uzsienio
studenty pritraukimui. Eksperty grupé suzinojo, kad Kolegijai triksta aiSkumo dél SKVC, kity aukstojo mokslo
institucijy ar kity juridiniy asmeny vaidmens pripazjstant uzsienio diplomus. Jei Kolegija sieks pritraukti
reikSmingg skaiciy uzsienio studenty, tokia ekspertizé turi bati uztikrinta Kolegijos viduje.

3.2. Studijy, mokslo (meno) tarptautiskumas:

3.2.1. Aukstojoje mokykloje numatyta mokslo (meno) ir studijy veiklos tarptautiSkumo strategija (jskaitant
tarptautiskumo rodiklius), jos jgyvendinimui taikomos nusistatytos priemonés ir atliekamas sios veiklos
veiksmingumo matavimas (netaikoma kolegijoms, isskyrus atvejus, kai tai numatyta jos strateginiuose
dokumentuose);

3.2.2 Aukstojoje mokykloje atliekamas tarptautiSkumo aspekty integravimas j studijy ir mokslo (meno)
veiklos turinj.

151. Kolegija siekia stiprinti savo tarptautinj matomumag ir jtrauktj, plétojant akademine, moksline ir kultdrine
partneryste, pagrjstg ignaciSku poZilriu j asmenj, siekiant ugdyti globaliai mastancius ir socialiai atsakingus
specialistus. Todél ji nori padidinti tarptautiSkuma, kuris bus matuojamas pagal 4 rodiklius:

e Tarptautiniy partneriy skaicius;

e Studenty ir darbuotojy mobilumo skaicius per metus;

e Tarptautiniy studenty dalis;

e Narysté tarptautiniuose aljansuose.

152. Kolegija savo 2025-2030 m. tarptautisSkumo strategijoje nustaté prioritetus pagal studijy programy
grupes, susijusias su studenty ir darbuotojy mobilumu, renginiy ir projekty skai¢iumi, bendromis
publikacijomis su uZsienio autoriais ir tarptautiniais partneriais. Savo 2025 m. tarptautiSkumo strategijoje
Kolegija siekia padidinti bendraautoriy publikacijy su uzsienio partneriais skai¢iy nuo 10 proc. 2024 m. iki 25
proc. 2030 m., programy angly kalba skaiciy nuo 2 iki 5, o $aliy partneriy skaiciy - nuo 9 iki 15.
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153. 2023-2025 m. Kolegijos tarptautiné veikla daugiausia buvo orientuota j (trumpalaikj) studenty ir
darbuotojy mobiluma. 2025 m. 3 studentai dalyvavo studijose uZsienyje, 18 atliko praktikg uZzsienyje, dalis
darbuotojy dalyvavo tarptautinéje mokymo (5) ir mokymosi (5) veikloje. Taigi 2025 m. tarptautiniuose
mainuose dalyvavo tik 30 Zmoniy, palyginti su 68 2023 m. ir 51 2024 m. 2025 m. buvo tik 4 atvykstantys
studentai (palyginti su 37 2023 ir 2024 m.) ir 2 atvykstantys déstytojai (palyginti su 87 2023 ir 2024 m.). Po
Sio sumazéjimo 2025 m. Kolegija siekia iki 2030 m. padvigubinti studenty ir darbuotojy mobilumo skaiciy,
atsizvelgiant j numatoma bendrg studenty ir darbuotojy skaiciaus augima. Eksperty grupé ragina Kolegijg is
tiesy padidinti savo uzmojus dél iSvykstanciy ir ypac atvykstanciy tarptautinio mobilumo studenty, jskaitant
ilgalaikj mobilumg, skaiciaus.

154. Kaip buvo nurodyta pirmiau, Kolegija ketina kurti stiprius tarptautinius tinklus. Dabartinj tarptautinj
tinklg sudaro daugiau nei 25 uZsienio institucijos Europoje, Azijoje ir Lotyny Amerikoje; 2024 m. ji prisijungé
prie ,Institut Lyfe Alliance” tinklo ir tapo asocijuotu XiA iniciatyvos partneriu. 2023-2025 m. dalyvavo
tarptautiniuose studijy kokybés stiprinimo projektuose (,,XiA“, ,,HER CARE“, JESEDU). Eksperty grupé vertina
tai, kad Kolegija sutelkia démesj j dalyvavimg ribotame skaiciuje atitinkamy tinkly, kurie gali suteikti
konkrecios vertés Kolegijos sitilomoms studijy programomes.

155. Be trumpalaikio darbuotojy ir studenty mobilumo padidéjimo ir partnerystés strategijos, Kolegija savo
2026-2030 m. strategijoje uzsibrézé ambicingg tikslg pritraukti 20 proc. tarptautinio laipsnio studenty.
Kolegija nepateiké tiksliy skaiciy, taciau, remdamasi turimy duomeny analize, eksperty grupé daro prielaida,
kad 2025 m. Kolegijoje studijuoja apie 30 uZsienio studijy studenty. Norint padidinti §j skaiciy iki 300 2030
m., reikés dideliy pastangy jvairiose Kolegijos veiklos srityse. Taciau jau minéta Tarptautiné strategija 2025-
2030 visiskai nesusijusi su uzsienio studijy studentais. Eksperty grupé rekomenduoja Kolegijai iS naujo
apsvarstyti, ar strateginé kryptis pritraukti tokj skai¢iy uzsienio studenty j studijy programas yra jmanoma ir
protinga. Jei Kolegija nuspresty islaikyti $j siekj, reikés pagrjstos ir iSsamios strategijos, siekiant uztikrinti, kad
Kolegija baty pasirengusi atitikti reikalavimus visiems tiems tarptautiniams studentams pasidlyti aukstos
kokybés issilavinima. Siekiant nuspresti dél ambicijy lygio ir uztikrinti tinkama jgyvendinima, eksperty grupé
mano, kad svarbu atsakyti j kelis strateginius klausimus: Kodél Kolegija nori pritraukti tokj skaiciy uZzsienio
studenty? Ar tai bldas suteikti Lietuvos studentams tarptautine studijy aplinkg namuose ir ugdyti
tarpkultirines kompetencijas? Ir kaip bus organizuojama dabartiniy studenty (daznai Siek tiek vyresniy,
derinanciy darbg ir studijas) sgveika, kad baty pasiektas Sis tarpkultirinis mokymasis? O gal uZsienio
studentai yra komercinés Kolegijos verslo sékmés strategijos dalis? Ar Kolegija nori prisidéti prie uZsienio
darbo jégos poreikio patenkinimo? Ar tai veiks visose studijy kryptyse, ar labai svarbus lietuviy kalbos
jsisavinimas ir sklandumas? O gal Kolegija siekia prisidéti prie tarptautiniy studenty gimtyjy saliy ekonominés
plétros? Ir kg Kolegija gali pasiulyti tiems studentams? Kokie Kolegijos iSskirtinumai jtikins juos stoti j Kolegijg?
O i$ kokiy Saliy atvyks studentai? Aiskiai suformuluoti strategijos pasirinkimai padés priimti tinkamus
sprendimus kasdieniame veiklos valdyme.

156. Remdamasi visai Kolegijai iSkeltais strateginiais prioritetais, Kolegija turés apibrézti, ar tarptautinio
laipsnio studenty pritraukimas yra prasmingas visoms studijy programoms. Kai kurios programos gali turéti
unikaliy savybiy, dél kuriy jos yra ypac€ patrauklios tarptautiniams studentams, o kitos programos daugiausia
turi stipry regioninj poveikj. Eksperty grupé teigiamai vertina pozilrj, kuris atsispindi kiekybiniame augimo
planavime, kai studijy programy atvérimas tarptautiniy studijy studentams pasiskirsto laikui bégant. Tai leis
Kolegijai mokytis ir pritaikyti savo paslaugas tarptautiniy studenty poreikiams. Kolegija savo strategijoje gali
iSsamiai paaiskinti planuojamo jgyvendinimo termino pasirinkimo priezastis.

157. Be to, Kolegija turés iSsamiai jvertinti, ko reikia norint sékmingai jgyvendinti savo strategijg pritraukti

300 uiZsienio studenty. Eksperty grupé rekomenduoja perzilréti, ar jos procesai, procediros ir iStekliai

atitinka tokig tarptautiSkumo strategija. Ar Kolegija turi reikiamy materialiniy ir Zmogiskyjy istekliy, jskaitant
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déstytojus ir pagalbinius darbuotojus, galincius dirbti uzsienio kalba? Kokie tarptautiniai socialiniai dalininkai
turéty dalyvauti priimant sprendimus? Kaip uztikrinamas jy dalyvavimas, jei komitetai ir toliau veikia lietuviy
kalba? Kaip turéty bati plétojamas Kolegijos finansavimo pritraukimas? Kokios Kolegijos savybés gali bdti
patrauklios studentams i$ kuriy Saliy ar regiony? Kaip uztikrinti, kad praktikos galimybés suteikty panasias
mokymosi galimybes studentams, kurie nemoka lietuviy kalbos? Kaip paruosti studentus tarptautinei darbo
rinkai? Kaip palaikyti rysj su tarptautiniais absolventais? Kokias partnerystes reikia toliau plétoti arba naujai
sukurti? ir t.t. Remdamasi vizito metu vykusiomis diskusijomis su jvairiomis socialiniais dalininkais, eksperty
grupé mano, kad vizito metu Kolegija nebuvo pakankamai pasirengusi sistemiskai pritraukti uzsienio studijy
studentus, nemokancius lietuviy kalbos. Nors Kolegijos interneto svetainéje pateikiama pagrindiné
informacija abiem kalbomis, ne visa svarbi informacija pateikiama angly kalbos svetainéje. Eksperty grupé
rekomenduoja uztikrinti, kad svetainéje bity pateikiamas iSsamus dvikalbis turinys, padedantis uztikrinti
informacijos prieinamuma uZsienio kalbomis. Kaip minéta, viena is sriciy, kurioje triksta informacijos, yra
informacija apie atskirus studijy dalykus. ISsami informacija apie kiekvieng studijy dalykg turéty bati
skelbiama vieSoje interneto svetainéje, o ne tik vidinése platformose. Kaip pazyméjo ankstesnio institucinio
vertinimo eksperty grupé, taip pat pazangos vizito metu, darbuotojy angly kalbos mokéjimo gerinimas bus
bdtina sékmingo Kolegijos tarptautiSkumo strategijos jgyvendinimo sglyga. Nors dalis darbuotojy eksperty
grupés vizito metu demonstravo pakankama angly kalbos mokéjimo lygj, nemazai déstytojy ir administracijos
darbuotojy, kad galéty prasmingai dalyvauti diskusijose angly kalba, reikéjo vertimo.

158. Kolegija savo SS nurodo, kad tarptautinis mobilumas ne tik ugdo studenty, déstytojy ir administracijos
darbuotojy profesinius jgudzius, bet ir jy gebéjimg dirbti daugiakultiréje aplinkoje, bendradarbiauti
tarptautinése komandose bei ugdyti atsakomybe ir jautrumg kitiems, taip prisidedant prie asmeninio ir
profesinio augimo. Dalyvavimas tarptautiniuose tinkluose ir bendradarbiavimas su partneriais taip pat
suteikia galimybe integruoti uzsienyje vykdomy tyrimy rezultatus, metodines rekomendacijas ir gerajg patirtj
j studijy turinj. Tarptautiniai partnerystés rySiai taip pat skatina bendry straipsniy rengimg, dalyvavimag
konferencijose ir bendry tyrimy vystyma. Kaip minéta anksciau, eksperty grupé laiko Kolegijos partnerystés
pozilrj, orientuoty j ribotg skaiciy aktyviy ir gana homogenisky tinkly, tokiy kaip Institut LYFE Alliance
Network, geru pirmuoju Zingsniu, siekiant nuolatinés prieigos prie naujausiy tyrimy konkrecioje studijy ir
tyrimy srityje. Siekiant uztikrinti, kad Sis poZilris garantuoty tarptautiSkumo integravima j visy Kolegijos
studijy, tyrimy ir meno veikly turinj, Kolegijai reikés jsitraukti j tokio pobidZio specializuotus tinklus
kiekvienoje savo studijy srityje.

159. Kolegija ypatingg démes;j skiria tarptautinei veiklai, kuri skatina Zinias ir praktinius jglidZius, susijusius su
IPP/Ignacisko vadovavimo principais, pavyzdziui, kasmetiniams virtualiems tarptautiniams IPP seminarams
bei reguliariems sveciy déstytojy i$ uZsienio jézuity kolegijy vizitams. Ignacisko vadovavimo, kirybiskumo,
kritinio mastymo, aktyvaus klausymo ir kity jgtidziy ugdymas bei jy mokymo metodikos buvo jtrauktos j visy
Kolegijos studijy programy modulius (Efektyvi komunikacija, Sociologija, Socialiniy projekty kdrimas ir
valdymas), atsizvelgiant j kiekvienos studijy programos specifikg. Tarptautinio mobilumo dalyviai dalijasi savo
patirtimi su Kolegijos bendruomene, o tai tampa jkvépimo Saltiniu diegti tam tikras praktikas savo
akademinéje veikloje. Po tarptautiniy vizity déstytojai integruoja uzsienyje jgytas metodikas j savo paskaitas,
pratybas, seminarus ir diskusijas, kartu su studentais analizuoja realius partneriy institucijy atvejus. Be to,
studijy programy turinj papildé Erasmus+ strateginés partnerystés projekty SPOTTED (medijy rastingumas)
ir EnLeMah (jtraukusis matematikos mokymasis) metodiky jgyvendinimas. Kolegija praso grjztanciy studenty
dokumentuoti atvejy tyrimus, su kuriais jie susipazino mobilumo metu, kad juos bity galima integruoti j
studijy programas. Tai geras budas uZtikrinti, kad tarptautinés mokymosi priemonés bty integruotos j
studijy programas. Kadangi vertinimo metu studenty dalyvavimas tarptautiniame mobilume buvo labai
ribotas, tokio mobilumo poveikis studijy turiniui taip pat buvo ribotas.
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160. Apskritai eksperty grupé pripazjsta, kad Kolegija j savo studijy programas integruoja kai kuriuos
tarptautiSkumo elementus, taciau pastebéjo didelj pateikty pavyzdziy skaiciaus skirtumga tarp kai kuriy
studijy programy, palyginti su kitomis studijy programomis. Eksperty grupé rekomenduoja sistemingiau
integruoti tarptautinius elementus j studijy programas ir, kaip sitlyta anksciau, daugiau investuoti j keitimasi
gergja patirtimi tarp skirtingy Kolegijos studijy krypciy komitety.

161. Apibendrinant, kad Kolegija sitlo astuonias profesinio bakalauro programas jvairiose studijy srityse su
labai skirtingu studenty skai¢iumi. Kolegija turés jvertinti, ar Sios programos tebéra aktualios ir
jgyvendinamos dabartine forma, atsizvelgiant j Kolegijos siekj padvigubinti studenty skaiciy. Studentai,
absolventai ir socialiniai partneriai labai vertina Siy programy praktine orientacija. Kolegija taiko Ignaco
pedagogine paradigma kaip didaktine sistemga visoms programoms, taciau Sis pozilris dar néra paverstas
aiskia vertinimo sistema. Pastaruoju metu Kolegija pradéjo stiprinti moksliniy tyrimy ir plétros pajégumus,
kad paremty savo ir kity tyrimy rezultaty integravima j savo studijy programas. Nors pirmieji Zingsniai buvo
Zengti, iSorés finansavimas moksliniams tyrimams ir (aukstos kokybés) moksliniy tyrimy rezultatams vis dar
yra ribotas, o moksliniy tyrimy rezultaty integravimas j studijas Siuo metu néra sistemingai jgyvendinamas.
Eksperty grupé jsitikinusi, kad minimalGs reikalavimai yra (tik) jvykdyti ir Zengti pirmieji Zingsniai siekiant
geriau integruoti mokslinius tyrimus j Kolegijos studijy procesus. Parengta moksliniy tyrimy strategija,
pradétas dalyvavimas ribotame, taciau svarbiame tarptautiniy tinkly skaiciuje ir apibréztos moksliniy tyrimy
prioritetinés kryptys. Be to, Kolegija émési tam tikry veiksmy, kad padidinty tarptautiSkumga, daugiausia
dalyvaudama kai kuriuose tarptautiniuose tinkluose ir vykdydama trumpalaikius studenty ir déstytojy
mainus. Nors buvo apibrézta aiski strategija, kaip palaipsniui tobuléti daugelyje tarptautiSkumo sriciy,
Kolegija issikélé ambicingus tikslus dél tarptautinio laipsnio studenty pritraukimo ateinanciais metais,
neturédama pagrjstos strategijos Siems tikslams pasiekti. Eksperty grupés nuomone, dabartinis
tarptautiSkumo lygis atitinka bdtiniausius reikalavimus, o kai kurie dideli isSUkiai yra susije su priémimo
procediromis ir angly kalbos vartojimu Kolegijoje. Taciau, eksperty grupés nuomone, Kolegija dar néra
pasirengusi pritraukti daug tarptautiniy studenty.

162. Sprendimas: sritis atitinka minimalius reikalavimus, taciau yra trikumy, kuriuos reikia pasalinti ir jai
skiriami 2 balai.

163. Rekomendacijos vertinamajai sriciai:

- Kolegija gali apsvarstyti galimybe jvesti struktlrizuotas iStestines studijas, kad jos geriau atitikty
brandaus amziaus studenty interesus ir poreikius, kartu sumazinant studijy plany jvairove, taigi ir
administracine bei organizacine nastg Kolegijai.

- Eksperty grupé rekomenduoja apibrézti moksliniy tyrimy temy apimtj, kad bty galima efektyviai
sutelkti iSteklius, sudarancius galimybe pasiekti ambicijas skelbti didelj skai¢iy Q1-Q2 lygio
publikacijy.

- Eksperty grupé rekomenduoja Kolegijai didinti investicijas j mokslinius tyrimus, siekiant uztikrinti, kad
moksliniy tyrimy rezultatai, kokybé ir poveikis nuosekliai augty visose studijy srityse.

- Eksperty grupé rekomenduoja didinti Kolegijos pastangas pritraukiant iSorinj moksliniy tyrimy
finansavima i$ Lietuvos mokslo tarybos ir Europos fondo, pavyzdziui, programos , Horizontas"“.

- Eksperty grupé rekomenduoja sistemingiau integruoti moksliniy tyrimy rezultatus ir naujausias
metodikas j Kolegijos studijy turinj.

- Eksperty grupé rekomenduoja perziGréti Kolegijos tarptautiSkumo strategijg, jskaitant tai, ar
dabartinis siekis dél uZsienio studijy studenty skaiiaus yra jgyvendinamas ir protingas. Jei Kolegija
iSlaikys savo strategijg, eksperty grupé rekomenduoja perzidréti, ar jos procesai, procedaros ir
iStekliai atitinka tokig tarptautiskumo strategija.
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- Eksperty grupé rekomenduoja uztikrinti, kad Kolegijos interneto svetainéje buty pateiktas iSsamus
dvikalbis turinys, padedantis informacijos tarptautiSkumui ir prieinamumui.

- Eksperty grupé rekomenduoja Kolegijai padidinti savo uZmojus dél atvykstanciy tarptautinio
mobilumo studenty skaiciaus, jskaitant ir ilgalaikj mobiluma.

164. Gerosios praktikos pavyzdziai:

- Kolegija teikia lankscias studijy galimybes, sudarancias salygas derinti studijas su darbu,
pasitelkdama lankscius studijy kelius, nuotolinj mokyma ir decentralizuotas studijy veiklas visame
regione.

l1l.4. Poveikis regiony ir visos salies raidai

4.1. Poveikio regiony ir visos Salies raidai veiksmingumas:

4.1.1. Aukstoji mokykla atlieka Salies ir (arba) regiono(y) poreikiy analize, nusistato poreikiy tenkinimo
priemones ir numato galimq poveikj salies ir (arba) regiono(y) raidai;

4.1.2. Atliekama poveikio Salies ir regiono(y) raidai priemoniy jgyvendinimo stebésena, analizé ir priemoniy
veiksmingumo vertinimas.

165. Kolegija nuolat perzitri Salies ir regiono poreikius, remdamasi Lietuvos Respublikos strateginiais
dokumentais: Lietuvos nacionaliniais paZangos prioritetais, darbo rinkos tendencijomis, regiony plétros
planais, sumanios specializacijos kryptimis, taip pat bendradarbiaudama su savivaldybémis ir kitomis vietos
institucijomis. 2025 m. Kolegija atliko struktdrine regioniniy ir nacionaliniy poreikiy analize, kuri gali bati
papildomas indélis j Kolegijos plétrg 2026—-2030 m. laikotarpiu. Kolegija analizavo regiony ir nacionalinio
lygmes strategijas, taip pat studenty, absolventy, socialiniy partneriy ir vietos valdZios institucijy
atsiliepimus. Remiantis Sia analize, akivaizdu, kad Kolegija gali padéti patenkinti kai kuriuos nustatytus
poreikius, pavyzdZiui, senéjancios visuomenés, mazéjancios darbo jégos ir paslaugy teikimo trikumo kaimo
vietovese.

166. Kolegija suklré stipry socialiniy partneriy tinklg Kaune ir aplink Kaunga. Tai darydama Kolegija imasi tam
tikry veiksmy, kad geriau uzmegzty rysius su socialiniais partneriais iS visos Salies, kurie teikia praktikos
vietas, dalyvauja studijy krypciy komitetuose ir baigiamyjy darby gynimo komitetuose. Akademinis
personalas taip pat aktyviai dalyvauja jvairiose nacionalinio sektoriaus asociacijose, tokiose kaip Kosmetology
ir estetiky asociacija, Lietuvos viréjy ir konditeriy asociacija, Paramediky asociacija ir Salies vyriausybinio
lygmens eksperty grupése. Vis délto Kolegija savo SS teisingai nurodo, kad patartina jtraukti daugiau
socialiniy partneriy is skirtingy Lietuvos regiony. Tai leisty plésti praktikos viety tinklg, labiau diferencijuoti
studijy dalyky turinj pagal regioninius poreikius ir uztikrinti, kad baigiamyjy darby temos buty tiesiogiai
susijusios su realiais darbo rinkos issdkiais.

167. Kolegija siekia jvairiais bldais daryti reikSmingg poveikj tiek regioninei, tiek nacionalinei plétrai. Jos
tikslas — rengti darbo rinkos poreikius atitinkancius absolventus, plétoti taikomuosius tyrimus, modernizuoti
studijy aplinka, stiprinti socialine sanglaudg, puoseléti vertybémis grjstg profesine lyderyste.

168. Kaip nurodyta auksciau, Kolegija siekia teikti studijas, kuriose akademinés Zinios bity integruotos su
praktine verslo patirtimi, vadovaujantis IPP. Sis poZiiiris apima siekj prasmingai bendrauti su akademine
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bendruomene, verslu ir visuomene, siekiant parengti atsakingus, mastancius ir novatoriskus specialistus,
galinCius prisidéti prie sprendimy priémimo jvairiuose sektoriuose. Nuolatinis bendradarbiavimas su
akademiniais ir verslo partneriais, reguliarios absolventy ir darbdaviy apklausos bei absolventy jsidarbinimo
galimybiy stebésena leidzia Kolegijai gauti grjztamajj rysj i$ Siy socialiniy partneriy. Apie tokig grjztamaja
informacijg praneSama atitinkamiems studijy krypciy komitetams. Déstytojai paaiskino, kad dél socialiniy
partneriy atsiliepimy papildomas démesys skiriamas duomeny vizualizavimui ir automatizavimui. Kasmet
Kolegijos akademinei tarybai ir valdybai pateikiama socialiniy partneriy grjztamojo rysio ataskaita.

169. Siekdama prisidéti prie darbo rinkos trikumo kaimo vietovése, Kolegija jgyvendina j regionus orientuotg
studijy programy rinkodaros ir komunikacijos strategijg. Tai uztikrina, kad studijos bty prieinamos ne tik
didZiyjy miesty gyventojams, bet ir periferiniuose Lietuvos regionuose gyvenantiems Zmonéms. Praktikoje
tai reikia kad nemaza dalis studenty sékmingai derina studijas su gyvenimu ir darbu Silutéje, Siluvoje,
Mazeikiuose ir kituose regionuose. Kaip minéta, Kolegija taip pat organizuoja dalj studijy veiklos nuotoliniu
bldu ir gyvai jvairiuose regiono miestuose, kad palengvinty prieinamuma studentams, gyvenantiems kaimo
vietovése ir derinantiems studijas ir darbg. Eksperty grupé teigiamai vertina tokias pastangas prisidéti prie
regioninés plétros.

170. Praktikos organizuojamos taip, kad studentai galéty jas atlikti savo bendruomenése arba regioninése ir
nacionalinése organizacijose, turinCiose apciuopiamg poveikj bendruomeniy ir visuomenés vystymuisi.
Praktikos metu studentai aktyviai dalyvauja organizacijy veikloje, identifikuoja aktualias problemas ir siilo
sprendimus, taip tiesiogiai prisidédami prie teigiamy pokyciy kdrimo.

171. Be to, Kolegija planuoja nemazai investuoti j savo pavyzdinj projektg ,, SPGS slénis” centrinéje Lietuvos
dalyje (Siluvoje). Siuo projektu siekiama sukurti savo infrastruktira, kad bity jgyvendintas unikalus regioninis
modelis, apimantis sveikatos, socialiniy, kultdriniy ir pastoraciniy paslaugy aspektus. Sis modelis ne tik
stiprina regioninj bendradarbiavimg, bet ir skatina tarpdisciplininiy kompetencijy ugdyma bei socialiniy
inovacijy kirima. Taip pat kitose srityse Kolegija aktyviai bendradarbiauja su socialiniais partneriais ir
profesinémis asociacijomis. PavyzdZiui, Kolegija kasmet organizuoja nacionalinj groZio terapeuty jgudziy
konkursg, kad parodyty savo patirtj, ir bendradarbiauja su ,Bocuse d'Or Lietuva“ ir VESK, rengdama viréjy
mokymus.

172. Kolegijos déstytojai skelbia mokslinius straipsnius konferencijose ir atlieka mokslinius tyrimus tokiose
srityse kaip sveikatos mokslai, socialinis darbas, svetingumo vadyba ir menai, kurie daznai turi tiesioginj rysj
su regiono visuomeneés raida. Eksperty grupé ragina Kolegijg toliau vykdyti mokslinius tyrimus regione ir
dalytis rezultatais su atitinkamais socialiniais partneriais.

173. Kolegija aktyviai dalyvauja politikos formavimo procesuose, pavyzdziui, Lietuvos Respublikos sveikatos
apsaugos ministerijos sudarytoje eksperty grupéje, vertinancioje sveikatos sistemos pasirengima
ekstremaliosioms situacijoms. Kolegijos akademinis personalas taip pat dalyvauja jvairiy profesiniy ir
bendruomeniniy organizacijy, tokiy kaip Kosmetology ir estetiky asociacija, Lietuvos viréjy ir konditeriy
asociacija, Paramediky asociacija, veikloje. Eksperty grupé teigiamai vertina §j dalyvavima atitinkamuose
regioniniuose ir nacionaliniuose tinkluose.

174. Nors Kolegija sistemingai atlieka poreikiy analize, Kolegijos veiklos nacionalinés ir regioninés plétros
srityje stebésena, analizé ir vertinimas atliekami ribociau. Eksperty grupé rekomenduoja tai daryti
sistemingiau.

175. Svarbiausias rodiklis, kurj Kolegija struktdriskai stebi, yra absolventy jsidarbinamumo lygis. Absolventy
jsidarbinamumo stebésena ir karjeros sekimas vykdomi Ateities karjeros centre bendradarbiaujant su
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Kokybés laboratorija. Specialisty paklausos analizé yra atliekama kasmet Studijy departamente, o duomenys
pateikiami ataskaitose, kurias rengia Studijy krypciy komitetai. Kolegija SS nurodé (remiantis Kolegijos
absolventy apklausomis), kad apie 49 % absolventy per pirmuosius 12 ménesiy po studijy baigimo jsidarbina
pagal savo kvalifikacijg (2023-2025 m. absolventai). Ne visi Sie absolventai jsidarbina pareigose,
reikalaujanciose auksto kvalifikacijos lygio. Pagal informacijg, pateiktg SKVC Kolegijos profilyje, 33,9 %
absolventy registruojami jsidarbine pareigose, reikalaujanéiose auksto kvalifikacijos lygio. Remiantis
Kolegijos absolventy apklausomis, dauguma absolventy jsidarbina pagal savo kvalifikacijg. Pastebima
tendencija, kad Socialinio darbo ir Maisto technologijy studijy krypciy absolventai 2024—-2025 m. daZznai tesia
darbus, kuriuos jau dirbo, ir savo Kolegijos iSsilavinimg gali efektyviai panaudoti jgyjant tarpdisciplininiy
kompetencijy.

176. Kolegija savo SS nurodo, kad 2023—-2025 m. priémimo duomeny analizé rodo, kad net 83 proc. studenty
gyvena u? didZiyjy miesty riby, dauguma jy yra i$ Traky, Silutés rajono (Traksédziai, Juknaiciai) ir Siluvos. Si
tendencija pabréZia Kolegijos svarbg remiant profesinj augima ir socialine jtrauktj regioninése
bendruomenése.

177. Be to, Kolegija daugiausia remiasi formaliu ir neformaliu socialiniy partneriy grjztamuoju rysiu,
vertindama savo poveikj regioniniam ir nacionaliniam vystymuisi. Absolventai ir darbdaviai teigiamai vertina
Kolegijos absolventy pasirengimg bei jgytas kompetencijas, kurios, jy nuomone, atitinka darbo rinkos
reikalavimus. Savo SS Kolegija nurodo, kad absolventy apklausos rodo, jog dauguma jy daznai arba visada
taiko tiek teorines, tiek praktines Zinias savo profesinéje veikloje. Kolegija nepateiké informacijos apie imties
dydj ar referuojama laikotarpj. Absolventai taip pat pabrézé studijy moduliy ir nuotolinio mokymosi formaty
aktualumg, ypac tiems, kurie dirba pamainomis. Savivaldybiy partneriai akcentavo nuolatinio mokymosi
programy svarba bendruomenés jtraukimui, ypa¢ Siluvos ,Silk Valley” iniciatyvose, kurios derina nuolatinio
mokymosi veiklas su vyresnio amZiaus Zmoniy Svietimu.

178. Kaip minéta, Kolegija turi ambicijy jsteigti 6 naujas studijy programas, kurios yra gana glaudZiai susijusios
su dabartine studijy programy pasidla. Kolegija nepateiké detaliy, kaip Sios programos lyginamos su
dabartinémis studijy programomis ir ar naujy studijy programy jvedimas turés jtakos dabartiniy studijy
programy pozicionavimui. Kolegija taip pat turés apsvarstyti, kaip suderinti tarptautinius uZmojus su
regioniniu poveikiu. Ne visos programos turi visapusiskai prisidéti prie abiejy uzmojy. Kai kurios programos
gali b{ti orientuotos j regionine plétrg, o kitoms yra svarbus reikSmingas tarptautiniy studenty priémimas.

4.2. Mokymosi visq gyvenimq sqlygy uZtikrinimas:

4.2.1. Aukstoji mokykla atlieka mokymosi visq gyvenimg poreikio stebésengq ir analizé;

4.2.2. Aukstoji mokykla numato mokymosi visq gyvenimq formy bei sqlygy jvairove ir uZtikrina jy
jgyvendinimgq;

4.2.3. Aukstoji mokykla atlieka mokymosi visqg gyvenimaq sqlygy uZtikrinimo vertinimo.

179. Kolegija sitlo pirminio ir testinio profesinio mokymo ir kvalifikacijos tobulinimo kursus, kurie prieinami
per nacionalines platformas kursuok.lt ir VASPVT (Valstybiné akreditavimo sveikatos prieZiiros veiklai
tarnyba prie Sveikatos apsaugos ministerijos). Kolegija tokig informacijg perduoda ir per savo socialinés
Jiniasklaidos kanalus ir interneto svetaines. Zemiau esancioje lenteléje matyti, kad Kolegija sitlo vis daugiau
mokymosi visg gyvenimg galimybiy ir taip pat pasiekia didelj skaiciy besimokanciyjy.

5 lentelé: mokymosi visg gyvenima veiklos — $altinis: savianalizés suvestiné
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2023/2024 2024/2025
Mokymos: visa gyvemma verlkly skafius 41 63

Mokvmosi visa gyvemma dalyviy skaméius T45 1052

180. Kolegija kasmet atlieka absolventy ir socialiniy partneriy apklausas, kad nustatyty kompetencijy
poreikius. Tokiy konsultacijy rezultaty santraukg aptaria Akademiné taryba ir ji yra pagrindas organizuojant
naujas mokymosi visg gyvenima veiklas, tokias kaip mokymai, seminarai ir praktiniai uzsi€mimai. Taciau
Kolegija teisingai pazymi, kad ji gali toliau plétoti bendradarbiavimg su regioninémis jmonémis, vieSosiomis
institucijomis ir nevyriausybinémis organizacijomis. Tai atverty platesnes galimybes sillyti konsultacijas,
mokymus, kvalifikacijos tobulinimo ar perkvalifikavimo kursus ne tik vietiniu, bet ir nacionaliniu lygmeniu.
Strateginiame plane ji siekia padidinti socialiniy partneriy skaiciy nuo 65 2024 m. iki 85 2030 m. Eksperty
grupé mano, kad Sis augimas yra mazai ambicingas, palyginti su bendrais Kolegijos augimo uzmojais.

181. Kiekvienais metais parengiamas naujas mokymosi visg gyvenimg veiklos planas, kuriame numatytas
vykdomy veikly finansavimo planavimas ir naujy programy kdrimas. Kolegijos déstytojai savo iniciatyva arba
bendradarbiaudami su organizacijomis ar verslu kuria ir vykdo trumpas (vienos ar dviejy dieny) profesinio
tobuléjimo programas. Pavyzdziui, specializuotos kulinarijos meno, grozio terapijos, greitosios medicinos
pagalbos techniky praktikos, ortopedijos technologo kursai ir socialinio darbuotojo kvalifikacijos tobulinimo
programos.

182. Kulinarijos meno, ortopedijos technologijos ir skubiosios medicinos pagalbos programy studentai kartu
su déstytojais parengé tarpdisciplininius projektus, nagrinéjancius korekciniy brekety taikyma, skubios
medicinos proceddras ir kritiniy situacijy valdymg. Remiantis Siy tarpdisciplininiy tyrimy rezultatais, buvo
sukurtos kelios neformaliojo Svietimo programos, pavyzdZiui, pirmosios pagalbos mokymai vaikams. Be to,
buvo sukurtos sveikatos prieziliros specialisty profesinio tobuléjimo programos: 160 valandy ortopedijos
technology kursai, skubios medicinos pagalbos praktikos, manikilro mokymai, Kobido terapijos kursai,
duonos ir picos kepimo programos ir kiti praktiniai kursai.

183. Kolegija numato pakankama mokymosi visg gyvenimg formy ir salygy jvairove ir uZtikrina jy
jgyvendinima. Neformalusis suaugusiyjy Svietimas Kolegijoje vykdomas jvairiais formatais: gyvai, nuotoliniu
bldu arba misriu, derinant skirtingus mokymosi metodus. Apklausos rezultatai rodo, kad dalyviai vertina
asmeninio mokymosi privalumus ir teigiamai vertina nuotolinio mokymosi galimybes. Atsizvelgiant j jvairius
dalyviy poreikius, veikla yra organizuojama lanksciai, siekiant uztikrinti efektyvy jy pritaikyma skirtingoms
tikslinéms grupéms, nors jos rekomenduoja dar labiau iSplésti hibridinio mokymosi galimybes. Neseniai
atliktame vertinime 87 proc. darbdaviy respondenty nurodé, kad Kolegijos neformaliojo ir testinio mokymo
programos atitinka regiono sektoriy poreikius, ypac sveikatos prieZitros, socialinio darbo ir svetingumo
srityse.

184. Be to, Kolegija aktyviai dalyvauja uzsakomuosiuose projektuose ir taikomosios dailés veikloje. Tai apima
kvalifikacijos tobulinimo ir perkvalifikavimo kursy bei seminary, atitinkanciy darbo rinkos poreikius,
organizavimg. 2023-2024 m. buvo jgyvendinta daugiau nei 20 tokiy mokymuy, kuriuose dalyvavo jvairiy
sektoriy atstovai: sveikatos prieZidiros specialistai, socialiniai darbuotojai, svetingumo specialistai. Sia veikla
Kolegija prisideda prie profesinés kompetencijos stiprinimo regionuose ir Zmogiskyjy istekliy kokybés
gerinimo visoje Salyje.

185. Statistinius duomenis apie mokymasi visg gyvenimg renka ir analizuoja Ateities karjeros centro
koordinatorius, o o metinés ataskaitos jtraukiamos j bendrg kolegijos veiklos ataskaitg. Taciau eksperty grupé
mano, kad Kolegija gali sistemingiau vertinti mokymosi visg gyvenima salygy uztikrinima.

186. Apibendrinant, kad Kolegija sistemingai vertina nacionalinius ir regioninius poreikius. Tai rodo regioninj
jsipareigojima per taikomasias studijas, regioninius pristatymo bidus, vietoje organizuojamas praktikas,
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taikomuosius tyrimus ir pavyzdines iniciatyvas, tokias kaip SILK slénio projektas, turintis teigiama poveikj
regioninei plétrai. Absolventy jsidarbinimo ir priemimo duomenys rodo aisky regioninj démesj ir socialinés
jtraukties vaidmenj, nors poveikio stebésena uz uzimtumo lygio riby daugiausia priklauso nuo socialiniy
dalininky atsiliepimy ir dar néra visiSkai sisteminga. Be to, Kolegija sililo platy ir vis didéjantj mokymosi visg
gyvenima galimybiy spektrg lanksciais formatais, glaudZiai susijusiais su darbo rinkos poreikiais, taciau
mokymosi visg gyvenimg salygy veiksmingumo ir uZtikrinimo vertinimui bty naudingas labiau
struktdrizuotas ir sistemingas poZilris.

187. Sprendimas: sritis plétojama sistemingai, be esminiy trikumuy, jvertinama 3 balais.

188. Rekomendacijos vertinamajai sri€iai:

- Eksperty grupé skatina Kolegija uzmegzti glaudesnius ir reikSmingesnius rysSius su absolventais,
siekiant plésti praktiky tinklg ir kviesti juos prisidéti prie kolegijos veiklos kaip kolegas bei kviestinius
déstytojus.

- Eksperty grupé ragina Kolegijg sistemingiau stebéti, analizuoti ir vertinti Kolegijos veiklos
veiksminguma nacionalinei ir regioninei plétrai.

- Eksperty grupé ragina Kolegijg apsvarstyti, kaip suderinti savo tarptautinius uzmojus su regioniniu
poveikiu.

- Eksperty grupé skatina Kolegijg sistemingiau vertinti mokymosi visg gyvenima salygy uztikrinima.

189. Gerosios praktikos pavyzdziai:

- Kolegija demonstruoja svarbig gerajg patirtj aktyviai ir strategiskai koordinuodama veiklg regione, o
tai veiksmingai stiprina jos indélj j vietos plétrg ir gerina Svietimo prieinamuma.
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IV. GEROSIOS PRAKTIKOS PAVYZDZIAI

Eksperty grupé nurodo Siuos gerosios praktikos pavyzdzius:

IV.1. Valdymas

® Eksperty grupé giria Kolegijg uz tai, kad ji turi nuosavg mokomajj restorang, tkj, grozio laboratorijg,
karybiniy dirbtuviy studija ir praktinio mokymo infrastruktira Siluvoje.

IV.2. Kokybés uztikrinimas

e Kolegija teikia placig formalig ir neformalig individualig ir grupine parama, kad prisidéty prie visy
studenty akademinio, asmeninio, emocinio ir dvasinio augimo, papildomai stengdamasi motyvuoti
studentus, ketinancius mesti studijas, testi studijas.

® Eksperty grupé giria Kolegijg uz déstytojy mentorystés programa.

IV.3. Studijy ir mokslo (meno) veikla

e Kolegija teikia lankscias studijy galimybes, sudarancias salygas derinti studijas su darbu, pasitelkdama
lankscius studijy kelius, nuotolinj mokymg ir decentralizuotas studijy veiklas visame regione.

IV.4. Poveikis regiony ir visos Salies raidai

e Kolegija demonstruoja svarbig gerajq patirtj aktyviai ir strategiskai koordinuodama veiklg regione, o
tai veiksmingai stiprina jos indélj j vietos plétrg ir gerina Svietimo prieinamuma.

V. REKOMENDACIOS

Eksperty grupé teikia Sias rekomendacijas dél tolesnio tobulinimo:

V.1. Valdymas

e Eksperty grupé rekomenduoja Kolegijai ne tik suderinti Europos politikos sistemy , kodél”, bet ir
laikytis , kaip” jgyvendinti Sig politika.

e Eksperty grupé pakartoja ankstesnés institucinio vertinimo eksperty grupés rekomendacijg, kad dar
daugiau démesio reikia skirti struktOriniam pozidriui j Kolegijos valdyma, oficialy sprendimy
priémimga ir atsakomybés paskirstyma.

e Eksperty grupé rekomenduoja reguliariai vertinti Kolegijos vadovavimo gebéjimus, diskutuoti su
auksciausiagja vadovybe apie ilgalaike strategija ir uZtikrinti, kad tokioje strategijoje buty aiskiai
nusakyti pasirinkimai dél kolegijos plétros ateinanciais metais.

e Eksperty grupé ragina Kolegijg uztikrinti pakankama struktdrinj pajéguma, jskaitant auksciausio lygio
eksperty kompetencijg ir isSteklius, pagrindiniy procesy, tokiy kaip moksliniai tyrimai,
tarptautiskumas ir kokybés uztikrinimas, valdymui bei jgyvendinimui.

e Kolegija turéty reguliariai vertinti, ar studijy krypciy komitetai sugeba efektyviai ir efektyviai
jgyvendinti visas savo funkcijas ir pareigas.

® Eksperty grupé rekomenduoja jvairius 2026—2030 m. strategijos elementus sujungti j vieng centrinj
dokumentg su kiekybiniais rodikliais ir iSsamesnémis gairémis, kaip Kolegija nori pasiekti tuos tikslus
ir kokius prioritetus ji nustato.

e Eksperty grupé rekomenduoja plétoti sistemingesnj pozilrj j procesy valdyma visose veiklos srityse,
taip pat reguliariai perzitiréti nustatyty PVR pasiekimg ir aktualuma.
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Eksperty grupé rekomenduoja Salia vieSos metinés ataskaitos parengti labiau veiklos rezultatais
grindZiamg instituciniy pasiekimy ataskaita.

Eksperty grupé rekomenduoja Kolegijai skelbti aiskesne, tikslesne ir prieinamesne informacijg apie
savo veiklg Kolegijos interneto svetainéje.

Eksperty grupé rekomenduoja Kolegijai patvirtinti iStekliy politikg, pagal kurig strateginés galimybés
sistemingiau paverciamos daugiameciais ir metiniais biudZetais ir kad blty galima veiksmingiau
pagrjsti racionaly finansiniy iStekliy paskirstymg ir naudojima.

Eksperty grupé pakartoja ankstesnés grupés rekomendacijg ,parengti ilgalaikes realistiSkas
prognozes” ir investuoti j papildomus mokymo ir moksliniy tyrimy pajégumus bei materialinés
infrastruktlros plétrg, jskaitant studenty blstg, naujausig jrangg visoms studijy programoms ir
Kolegijos (angly) bibliotekos fonda.

V.2. Kokybés uztikrinimas

Eksperty grupé rekomenduoja toliau plétoti kokybés uZtikrinimg, kad blty galima visapusiskai
jvertinti savo politikos ir kokybés uztikrinimo procesy veiksminguma.

Eksperty grupé ragina Kolegijg parengti papildomus ir (arba) patikslintus rodiklius, kuriuose daugiau
démesio baty skiriama Kolegijos poveikio vertinimui, jskaitant IPP metodikos poveik;j.

Eksperty grupé ragina Kolegijg aiskiau pranesti, kaip ji lgnaco pedagoginé paradigma jtraukiama j
savo vidinius kokybés uztikrinimo procesus.

Kolegija turéty uztikrinti, kad kokybés uztikrinimo procesai blty pritaikyti kiekvienam mokymo
badui.

Eksperty grupé rekomenduoja sukurti vidines lyginamasias sistemas ir uztikrinti, kad gerosios
praktikos pavyzdziai bity skleidZiami visoje kolegijoje. Be to, Kolegija galéty pasinaudoti galimybe
palyginti savo veiklg su kitomis nacionalinémis ir tarptautinémis aukstosiomis mokyklomis.

Eksperty grupé ragina Kolegijg toliau tikslinti, kokie sprendimai turéty bati priimami kuriame
organizacijos lygmenyje, kad bity uztikrintas maksimalus subsidiarumas ir iSvengta dvigubo darbo.
Todél eksperty grupé pakartoja ankstesnés institucinio vertinimo eksperty grupés rekomendacija
parengti visg reikiamg dokumentacijg lietuviy ir angly kalbomis.

Kolegija turéty aiskiau nurodyti, kaip ji naudoja analizuojamus duomenis sistemingai tobulindama
savo veiklg. Sie duomenys taip pat turéty bati aiskiau lyginami su nustatytais PVR.

Eksperty grupé rekomenduoja aktyviai dalytis informacija apie Kolegijos strategijos vertinimg ir
socialiniy dalininky pateiktg grjztamajj rysj, taip pat svarbiausia, kaip Sis grjztamasis rysys padeda
pagerinti kokybe Kolegijoje su socialiniais partneriais ir studentais.

Eksperty grupé skatina Kolegijg pradéti sistemingiau struktdrizuoti individualia paramg,
neprarandant studenty artumo.

Eksperty grupé rekomenduoja Kolegijai ateityje pagrjsti SS daugiau jrodymy, pasidalyti ne tik
stipriosiomis pusémis, bet ir isSlkiais bei pateikti jZvalgy apie Kolegijos priimtus strateginius
sprendimus (ne tik kaip jgyvendinami standartai, bet ir kodél tie sprendimai priimami).

V.3. Studijy ir mokslo (meno) veikla

Kolegija gali apsvarstyti galimybe jvesti struktdrizuotas iStestines studijas, kad jos geriau atitikty
brandaus amZiaus studenty interesus ir poreikius, kartu sumazinant studijy plany jvairove, taigi ir
administracine bei organizacine nastg Kolegijai.

Eksperty grupé rekomenduoja apibrézti moksliniy tyrimy temy apimtj, kad bity galima efektyviai
sutelkti iSteklius siekiant ambicijy skelbti didelj skai¢iy Q1-Q2 lygio publikacijy.
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e Eksperty grupé rekomenduoja Kolegijai didinti investicijas j mokslinius tyrimus, siekiant uztikrinti, kad
moksliniy tyrimy rezultatai, kokybé ir poveikis nuosekliai augty visose studijy srityse.

e Eksperty grupé rekomenduoja didinti Kolegijos pastangas pritraukiant iSorinj moksliniy tyrimy
finansavima i$ Lietuvos mokslo tarybos ir Europos fondo, pavyzdziui, programos ,Horizontas”.

® Eksperty grupé rekomenduoja sistemingiau integruoti moksliniy tyrimy rezultatus ir naujausias
metodikas j Kolegijos studijy turinj.

® Eksperty grupé rekomenduoja perzitréti Kolegijos tarptautiSkumo strategijg, jskaitant tai, ar
dabartinis siekis dél uzsienio studijy studenty skaiciaus yra jgyvendinamas ir protingas. Jei Kolegija
iSlaikys savo strategijg, eksperty grupé rekomenduoja perzidréti, ar jos procesai, procediros ir
iStekliai atitinka tokig tarptautiskumo strategija.

e Eksperty grupé rekomenduoja uztikrinti, kad Kolegijos interneto svetainéje blty pateiktas iSsamus
dvikalbis turinys, padedantis informacijos tarptautiSkumui ir prieinamumui.

® Eksperty grupé rekomenduoja Kolegijai padidinti savo uZmojus dél atvykstanciy tarptautinio
mobilumo studenty skaiciaus, jskaitant ir ilgalaikj mobiluma.

IV.4. Poveikis regiony ir visos Salies raidai

e Eksperty grupé skatina Kolegija uzmegzti glaudesnius ir reikSmingesnius rySius su absolventais,
siekiant plésti praktiky tinklg ir kviesti juos prisidéti prie kolegijos veiklos kaip kolegas bei kviestinius
déstytojus.

® Eksperty grupé ragina Kolegijg sistemingiau stebéti, analizuoti ir vertinti Kolegijos veiklos
veiksminguma nacionalinei ir regioninei plétrai.

e Eksperty grupé ragina Kolegijg apsvarstyti, kaip suderinti savo tarptautinius uzmojus su regioniniu
poveikiu.

e Eksperty grupé skatina Kolegijg sistemingiau vertinti mokymosi visg gyvenima salygy uztikrinima.

© Studijy kokybés vertinimo centras (SKVC), 2026 m.
A. Gostauto g. 12, 01108 Vilnius, Lietuva

Tel.: +370 5 205 3323

skvc@skvc.lt

https://skvc.lrv.lt/It/
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I. EXECUTIVE SUMMARY

1. This report presents the results of an institutional review coordinated by the Centre for Quality Assessment
in Higher Education (SKVC) within the framework of external quality assurance in the Republic of Lithuania.
The purpose of the external review is to evaluate the quality of a higher education institution’s performance,
to create conditions for its continuous improvement, to foster a culture of quality, and to inform founders,
the academic community, and society about the quality of higher education institutions.

2. The report is based on evidence provided in the self-evaluation report prepared by the higher education
institution, additional documents and information requested by the Review Panel, data supplied by SKVC,
and insights gathered during the site visit, which included meetings with a broad range of stakeholders.

3. The Review Panel was composed of experts appointed in accordance with the Expert Selection Procedure,
approved by the Director of the Centre for Quality Assessment in Higher Education by Order No. V-149 of 31
December 2019. The panel included the following members:
3.1. Prof. h. c. Bastian Baumann, Higher Education Consultant (Germany), panel chair
3.2. Pieter-Jan Van de Velde, Higher Education Consultant (Belgium), panel member-secretary
3.3. Prof. Mark Sacco, Academic Consultant to UniReggio — Consorzio Universitario Metropolitano
(Malta), panel member
3.4. Prof. Alex Milton, Head of the School of Design at National College of Art & Design (Ireland), panel
member;
3.5. Dr. Natalija Norvilé, Expert at Addelse (Lithuania), panel member-social partner;
3.6. Giorgi Gvenetadze, Master student of Public Relations at Ilia State University (Georgia), panel
member-student.

4. Based on the results of the external review, St. Ignacius of Loyola College is given a positive evaluation.

5. Evaluation areas:

Area Assessment*
MANAGEMENT 2
QUALITY ASSURANCE 2
STUDIES AND RESEARCH (ART) 2
IMPACT ON REGIONAL AND NATIONAL DEVELOPMENT 3

*5 points (excellent): the area is evaluated as outstanding in both the national and international context

4 points (very good): the area is evaluated very well in the national context and internationally, without any
shortcomings

3 points (good): the area is being developed systematically, without any major shortcomings

2 points (satisfactory): the area meets the minimum requirements, however there are shortcomings that must be
addressed

1 point (unsatisfactory): The area does not meet the minimum requirements and shows fundamental shortcomings.

6. 5 examples of good practices were found and 34 recommendations are made.



Il. INTRODUCTION
Il.1. Background of the Review

7. The external review was organised by SKVC and conducted by an international Review Panel. It was carried
out in accordance with the Procedure for the External Evaluation and Accreditation of Higher Education
Institutions and Branches of Foreign Higher Education Institutions, Evaluation Areas and Indicators, approved
by Order No. V-1529 of the Minister of Education, Science and Sport of the Republic of Lithuania on 19
December 2019, as well as the Methodology for Conducting an Institutional Review in Higher Education,
approved by Order No. V-32 of the Director of SKVC on 9 March 2020.

8. This is a repeated review carried out after an initial negative review of the higher education institution,
which resulted in a three-year accreditation.

9. The external review consists of the following stages: submission of the self-evaluation report prepared by
the higher education institution to SKVC; appointment of the expert panel and analysis of the self-evaluation
report; the panel’s site visit to the institution; preparation of the external review report; decision-making on
the review outcome and accreditation, and subsequent publication; and follow-up activities aimed at
improving institutional performance based on the review findings.

10. At the preparatory stage, the Panel received the Self-Evaluation Report (SER) with annexes. SKVC also
provided supplementary information on the institution, including statistical data on students and staff,
financial information, results of ex-post study field and institutional reviews, evaluations of research and
development activities, and records of academic ethics violations as reported by the Office of the
Ombudsperson for Academic Ethics and Procedures of the Republic of Lithuania. The Panel additionally
requested further information, such as the Strategic plan 2021-2025 and 2026-2030, internal strategies,
processes and procedures, staff and mobility statistics, research outcomes and examples of research
integration in study programmes.

11. The site visit was preceded by a training session organised by SKVC staff and preparatory meetings of the
Panel. The Panel visited the college on 12-14 November, 2025, where it met with a wide range of internal
and external stakeholders. Following the visit, the Panel met both in person and virtually to finalise its
conclusions and recommendations. The review report was completed through correspondence and
subsequently submitted to SKVC.

12. The external review focused on four areas defined by the evaluation indicators and related criteria:
Management, Quality Assurance, Studies and Research (Art), and Impact on Regional and National
Development. In analysing the evidence collected, the Panel also took into account the recommendations of
the previous review.

13. In the institutional review, each evaluation area is assessed on a five-point scale:

e Excellent (5 points): The area is evaluated as outstanding in both the national and international
context.

e Very Good (4 points): The area is evaluated very well in the national context and internationally,
without any shortcomings.
Good (3 points): The area is being developed systematically, without major shortcomings.
Satisfactory (2 points): The area meets the minimum requirements; however, notable shortcomings
remain that must be addressed.



e Unsatisfactory (1 point): The area does not meet the minimum requirements and shows fundamental
shortcomings.

14. A positive evaluation is awarded when none of the evaluation areas receives an unsatisfactory score (1
point). A negative evaluation is awarded when at least one evaluation area is assessed as unsatisfactory (1
point).

15. The review report prepared by the Panel is reviewed by SKVC and sent to the higher education institution
to report any errors of fact. The Panel considers these comments and, if necessary, revises the report before
submitting it to SKVC.

16. The Panel received comments from St. Ignacius of Loyola College and made some changes to the report
accordingly, based on the substance of the feedback.

17. Once the Panel finalizes the report, it is submitted to the external Commission for the Review of Higher
Education Institutions, established by SKVC. Based on the proposal made by the Commission, in accordance
with its regulations approved by Order No. V-5 of the Director of SKVC on 8 January 2020, SKVC adopts one
of the following decisions:

17.1. to evaluate the performance of the higher education institution positively;

17.2. to evaluate the performance of the higher education institution negatively.

18. The higher education institution has the right to submit a reasoned complaint to the Appeals Commission
established by SKVC.

19. The decisions of the Centre and the Commission for Appeals may be appealed, in accordance with the
procedure established by the Law on Administrative Proceedings of the Republic of Lithuania.

20. Based on the results of the repeated external review, SKVC adopts one of the following accreditation
decisions:
20.1. to grant accreditation for seven years if the institution’s performance is evaluated positively;

20.2. to deny accreditation if the institution receives a negative result in a repeated external review.

21. SKVC publishes the external review decision, together with its conclusions and the accreditation decision,
on its website. The higher education institution must also publish the review decision and external review
report on its website and maintain it until the next external review.

I1.2. Background Information on the Institution

22. St. Ignatius Loyola College (hereinafter referred to as the College) is a non-state higher education
institution registered on 2 March 2010, as a public institution. It was established by the Archdiocese of
Kaunas, the Jesuit Province of Lithuania, and UAB Ortopedijos klinika. In 2011, by order No. V-918 of the
Minister of Education and Science of the Republic of Lithuania, the College was granted permission to
conduct studies.

23. In accordance with the Jesuit educational tradition, the College aims to train “highly qualified specialists
who are guided by Christian values and are able to enter the labour market successfully as well as actively
participate in community activities.”

24. Currently, the College offers 8 first-cycle professional bachelor’s programmes in 6 fields of study:
Hospitality Management (Tourism and Leisure); Social Work and Pastoral Care (Social Work); Image Design



(Design); Orthopaedic Technology and Emergency Medical Services (Medical Technology); Beauty Therapy
(Cosmetology) and Culinary Arts (Food Technology).

25. In April 2023, the Image Design study was accredited for a 7-year term. The Medical Technology field —
Emergency Medical Services and Orthopaedic Technology programmes, as well as the Tourism and
Recreation field Hospitality Management Programme were accredited for a 3-year term. The evaluation of
the Cosmetology field Beauty Therapy Programme and Food Technology field Culinary Arts Programme is
scheduled for the first half of 2026.

26. After a decline in the number of students in 2022, the student intake in October 2023 increased to 475
students. By 2024, their number had increased to 613, and by September 2025, to 771. In 2023, 133
graduates completed their studies, in 2024 115, and in 2025 142. The proportion of students who completed
their studies on time remains consistently high (87-92%), while the percentage of students who dropped
out during the first year remains low at 7% in 2023 and 4% in 2024.

27. The College reported 78 academic staff members (30,59 FTE) in September 2025.

28. Next to its teaching venues, the College has specialised training facilities which provide a setting for real
work experience for the College’s students, including its application restaurant Arrivée and the Esthetique
beauty laboratory in Kaunas, the Talking Gardens (Siluté) and SILC Valley (Siluva).

lll. ANALYSIS BY EVALUATION AREAS

l11.1. Management

1.1. Compliance of the higher education institution’s strategic action plan with the mission, assurance of

its implementation:

1.1.1. The strategic action plan is consistent with the mission of the higher education institution, legal acts
regulating research and study activities and it takes into account the provisions of the national research
and study policy, the European Higher Education Area and the European Research Area;

1.1.2. The parts of the strategic action plan (analysis of the current situation, priorities and aims, objectives
of the activities, implementation means, resources, planned performance indicators) are appropriate and
justified;

1.1.3. Regular monitoring of the implementation of the strategic action plan is carried out and the results
are used to improve performance management.

29. The College states in its mission and strategic plans for 2020-2025 and 2026-2030 that it aims “to carry
out studies that integrate scientific and business ideas in accordance with the Ignatian Pedagogical Paradigm
(IPP)”. This pedagogical paradigm is based on the principles of the Jesuit educational tradition. It includes
that “studies should be focused on the formation of academic and professional competences, students’
spiritual growth and the development of critical and creative thinking, which helps to integrate Christian
values into their professional and personal life.” The panel considers this concept of holistic education as a
good basis for the educational activities of the College and aligns with the legal acts regulating education.

30. The College also states in its mission that it also aims for “cultural, social, and economic progress at both
the regional and national levels.” The ambition to contribute to regional development is also explicitly
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reflected in the strategic objectives for 2026-2030. Internationalisation is explicitly mentioned in both
strategic plans, while this receives less attention in the mission statement itself. Overall, the considers that
the Colleges mission and strategic goals are in line with the expectations of national legislators on regional,
national and international impact.

31. While the Mission statement only refers to “studies that integrate scientific and business ideas”, the
strategic plan 2020-2025 does include ambitions to “systematically carry out applied scientific research and
professional artistic, combining international and national scientific achievements related to the areas and
fields of the study programmes”. The ambition to develop applied research forms also part of the strategic
plan 2026-2030. In this way the College complies with the legal requirements for colleges to start building
their own research expertise.

32. While the previous Strategic Plan (2020-2025) contained strategic objectives on the effective use of
financial and material resources, the development of human resources and the improvement of the quality
system, the College mentions in its Strategic Plan 2026-2030 sustainability and innovation only in very general
terms.

33. Furthermore, in the Self-Evaluation Report, the College provides a table in which it discusses the
alignment between its own strategic objectives for 2021-2025 and the relevant national and international
policy documents. Such analysis has not been provided for the strategic plan 2026-2030. The Panel considers
that the objectives of the College are aligned with the legal acts regulating research and study activities. The
Panel also recognizes that the values and the strategic ambitions of the College are broadly aligned with the
values which are reflected in the European higher education policy agenda. However, the College lacks a
detailed understanding of the implications of those European policy guidelines, which do not only provide a
general vision about, for example, international student mobility or transparency about the contents of
individual study subjects, but do also provide specific implementation guidelines. The College does not show
convincing evidence that those European frameworks inform the daily practices of the College. To illustrate:
public information on study subjects is limited to the title and the number of European Credit Transfer and
Accumulation System (ECTS) credits, while the ECTS User’s Guide clearly states that the Course Catalogue
should be published on the institution’s website, including information on study subjects such the name of
lecturer(s), learning outcomes, the mode of delivery, prerequisites and co-requisites, et cetera. The Panel,
therefore, recommends the College to not only align with the ‘why’ of European policy frameworks, but also
to comply with ‘how’ to implement those policies.

34. In the Strategic Plan 2021-2025 the College defined 7 Key Performance Indicators (KPlIs) with targets per
year. No specific reporting on the achievement of those targets has been provided to the Panel, nor is such
reporting available in the annual reporting of the College. Hence, the analysis of the current situation is
inadequate for managerial purposes. Based on its own assessment, the Panel observed mixed results on the
achievements of the previous strategic plan. While one study programme received a seven-year
accreditation, two other programmes only received a three-year accreditation which clearly indicates
improvement is needed. More positive is that social partners share positive feedback on the relevance of the
education provided by the College to meet current needs. As discussed further in this report, the
development of Ignatian pedagogical paradigm competencies at the systemic level is mainly done through
training, while the College did not respond to the previous Panel’s suggestions to assess more explicitly
whether such competencies are effectively acquired. Also, on the systematic set-up of applied scientific
research, more work needs to be done (see further).

35. For the new strategic plan 2026-2030, the College performed a PEST analysis to take into account external
developments and made a SWOT analysis to link external developments with internal strengths and
weaknesses. However, a more detailed analysis of the achievements of the KPls in the previous year, on the
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strengths and weaknesses of the study programme offer and on the available research competencies might
have been useful as a basis for the strategic planning 2026-2030.

36. In the Strategy 2026-2030, the relatively generic strategic goals are translated into new 6 KPIs:

1. Percentage of students who complete College studies on time, as a percentage of the total number
of students admitted — at least 75%.

2. Percentage of people studying at the College out of the total number of students in Lithuanian
colleges — at least 5%.

3. Income per full-time lecturer from applied and artistic activities increases at least fourfold between
2025 and 2030.

4. The number of publications in international and/or peer-reviewed journals will increase by at least
75%.

5. Atleast 40% of all College students participate in exchange or short-term international programmes.

6. At least 85% of students with diverse needs—whether social, cultural, physical, or emotional—
receive the individualised support they need and actively engage in the learning process.

37. In Annex to the Strategic Plan, a list of 30 KPIs is set for the period 2025-2030, including baseline data for
2024 and target values for 2026 and 2030. While some of these KPIs clearly align with the general ambitions
in the strategic plan, for others this link is less obvious. Two key ambitions in the KPI-list are the ambition to
grow to 1500 students by 2030, and the ambition to increase the share of international students to 20%,
which would equate to 300 students. The ambitions to double the number of students and to attract 300
international students will have a fundamental impact on the College. The Panel challenges the firm belief
among many stakeholders within the College that doubling the student population mainly requires adding
staff and facilities. Choices need to be made on which programmes to grow internationally and which
programmes may benefit more from attracting more regional students. New programmes may be developed
and other less successful programmes may be phased out. International students may have different needs
than local students, systems will need to be available in English and Lithuanian, marketing strategies will need
to be deepened, current informal support structures will not be feasible anymore, current span of control
may not be sufficient to manage teams, et cetera. All those changes require conscious strategic planning and
potentially additional financial and material resources. In order to guarantee a smooth transition to a new
scale of operations, a clear 3-5-year strategy is needed. Without a coherent and comprehensive
management plan the targets would remain very ambitious to achieve.

38. The panel was provided with several action plans which outline - often for the next year - the actions
which will be taken by the College to contribute to the relevant KPIs (including the action plan on
infrastructure development). The Panel also received a numerical overview of the expected student numbers
per study programme in order to grow to 1500 students (split between national and international students).
The College shared its ‘STRATEGINES PLETROS PLANAS 2026—2030 m.” with the Pane. This plan contains the
mission and vision of the College, 3 very broad strategic priorities, a PEST and SWOT analysis a context
analysis, a description of the monitoring approach and some quantitative indicators. However, the Panel
considers it to be necessary to gather the different elements of the strategy for 2026-2030 in more detail in
one central document which not only mentions quantitative indicators, but also provides more detailed
guidance on how the College wants to achieve those targets (implementation measures) and which priorities
it sets. Such a strategic plan should be supported by a multi-annual resource planning including the growth
in number and type of staff and the necessary financial and material resources to achieve the quantitative
indicators. The Panel has asked questions on the financial and material resource planning during several
interviews and has asked the College to provide evidence on such planning. Based on the documents the
Panel has received, it considers that such kind of multi-annual resource-planning is currently not
systematically undertaken by the institution, which hinders informed strategic decision making,
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implementation and evaluation. The Panel is convinced that such a shared document is necessary to provide
clarity and guidance for the whole academic community and to effectively guide operational choices through
annual action plans. Without such substantiation of the medium-term strategy, the strategic ambitions may
not be feasible to achieve and the implementation means may not be appropriate.

39. The ILC Board, the Academic Council, the Studies Department, the Quality Assurance Department, and
other divisions are responsible for monitoring the effective implementation of the strategy and annual action
plans. The results of implementing strategic decisions are discussed at meetings of the Board, the Academic
Council, the Study Field Committees, and the ILC Council. The Panel discussed with several stakeholders how
the outcomes of monitoring is organised, how it is used to improve performance management and how KPIs
are updated depending on achieved results. The Panel noted that some target levels for KPIs were already
achieved at the time of the external reviews. Other KPIs seem to be of less strategic relevance, such as the
number of individual study plans, as all stakeholders agreed that this flexibility is important, but that
increasing the number of students with an individual study plan is not a goal in itself. The Panel discussed in
several meetings during the site visit how the College reacts to under- or over-performance compared to the
set KPIs. Stakeholders could not provide a clear answer on whether and how KPIs are used to improve
operational management and how they are adapted in case set performance levels turn out to be
overambitious, too low or not relevant anymore. The Panel recommends developing a more systematic
approach to not only review the achievement of KPIs and how they are used to improve the operational
management, but also the KPIs and set ambition levels themselves.

1.2. Effectiveness of process management of the higher education institution:

1.2.1. A clear structure for governance, decision making and distribution of responsibilities is defined;

1.2.2. Regular process management analysis is performed, preconditions for process improvement and
risk management are planned;

1.2.3. Stakeholders are involved in the management process at an adequate level.

40. The General Stakeholders Meeting (General Assembly) is the highest governing body of the College. It
consists of Kaunas Archdiocese, Lithuanian Jesuit Province, UAB Ortopedijos klinika, and one independent
individual. It makes decisions on the restructuring, reorganisation, or liquidation of the College, establishes
the procedure for managing funds and assets, elects and dismisses the Board, and approves amendments to
the Statute.

41. The previous review Panel pointed out that the Director acted at that time as a “single person
management body”. In order to respond to this feedback, the Board was created as a supervisory body. The
Board is formed for a term of four years by a decision of the general meeting of shareholders. It consists of
five members. The Board is responsible for discussing and approving the College’s strategy and management
structure, planning the implementation of specific measures and analysing their implementation in order to
ensure the quality of studies and scientific activities. However, the concerns raised by the previous review
Panel about the “collegial and friendly, but perhaps not effective” oversight function remain valid. As
indicated above, the Panel noticed that the College lacks a substantiated path towards the KPIs for 2030. The
Panel considers it the role of the Board to regularly assess the managerial capacity within the College and to
challenge the senior management on the longer term strategy and to make sure that such strategy includes
clear choices on how to develop over the coming years. Such strategic choices should be supported by a
multi-annual investment and operational budget in order to be able to guide the development of annual

9



operational budgets. In order to further increase stakeholder involvement at the highest governance levels,
the College may consider to include stakeholders such as students and alumni in the Board of the College.

42. The Director of the College is responsible for the implementation of the strategic plan and the measures
set out therein. He is supported in his role by the Head of Studies and the Head of Development and
Innovations. Taking into account the suggestion of the previous review Panel, the ILC Council has been
established as an additional consultation body, which has oversight over the implementation of the full
strategy. This Council includes the director and department heads responsible for academic affairs, financial
resources, human resources, infrastructure management, international relations, and partnerships with
social organisations and students.

43. The Academic Council is responsible for establishing study procedures, approving study programmes,
evaluating the quality of scientific and artistic activities, and ensuring the internal quality of studies. Other
departments help to support the main and supporting processes of the College. Academic Council — the
governing body of the College responsible for academic affairs. The Academic Council is composed of seven
members appointed by the director for a term of five years.

44. In 2025, the Study Programme Committees were replaced by Study Field Committees. According to the
Panel, this transition needs to be further embedded within the College, as both in the Self-Evaluation report
and during most of the meetings, reference was still made to the Study Programme Committees. Those
Committees have a broad role within their area of studies. They gather the relevant stakeholder groups and
take decisions or provide advice on education, research and quality assurance activities within their study
field. Based on the feedback received from different stakeholders, the Panel considers that the Study Field
Committees play a crucial role in the College. Taking into account the ambition to grow substantially in
number of students and staff over the course of the coming years, the College should regularly assess
whether the Study Field Committees effectively manage to implement all their roles and responsibilities in
an efficient and effective manner.

45. Following further discussion, the Panel considers it useful to further finetune which decisions should be
taken at which level in the organisation in order to ensure maximal subsidiarity and the make sure the current
structure is efficient for a relatively small College.

46. The College’s main processes are regulated by the Quality Manual. This document is aligned with the
regulations on studies, applied science (artistic), and non-formal adult education. The management is based
on a process-oriented approach. Previous reviews have stressed the need for more elaborate process
management whilst acknowledging that current processes can be adequate for a small College. Although the
College has reviewed its management structure, the Panel considers that the balance between formality and
informality will need to shift further if the College wants to grow substantially over the coming years. So, the
Panel reiterates the recommendation of the previous review panel that still more attention needs to be given
to a structured approach to the governance of the College, formal decision making and distribution of
responsibilities.

47. The College aims to take management decisions to be made on the basis of conscious analysis. However,
such analysis was not always made explicit in the Self-Evaluation Report. Based on the evidence provided
during the review visit, the Panel came to the conclusion that process management analysis should be
performed more regularly and that risk management is still in its infancy. Only in 2025, a Risk Assessment
Plan and a Description of ILC Risks and Opportunities were prepared and approved by the Board.
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48. The Student Council plays an important role as an intermediary between students and the College. The
President of the Student Representation is appointed by the previous generation, rather than elected among
its constituency. The Panel had the opportunity to meet with student representatives who represent their
constituency in several committees within the College and organise events to support the broader student
community. However, the Panel is of the opinion that student involvement is adequate. Student
Representation may be improved in the participation of all the relevant bodies of the College and to put
forward any student's concerns in a more structured manner to the table. Especially taking into consideration
the ambition of the College to double the size of its student population in the coming years, including a
substantial group of international students, the College will need to gradually shift from the current informal
feedback culture to more formal approaches. Such a shift will require the Student Representation to take on
a stronger and more structured role in voicing students’ academic concerns.

49. The College maintains regular dialogue with regional, and sometimes national, employers and other
partners through surveys, meetings, and joint projects, and their insights. In addition, social partners are
involved in the college's management structures and participate in organized events such as career days,
conferences, and professional development initiatives. The Panel considers the involvement of regional
social partners to be sufficient. Taking into account the international ambitions of the College, the Panel
recommends developing the College’s relations with international stakeholders. First connections are
created within international partnerships, but such international connections may need to be developed in
each study field in which the College aims to attract substantial numbers of international students.

1.3. Publicity of information on the performance of the higher education institution and its management

effectiveness:

1.3.1. Systematic collection and analysis of the performance data, results (including student employment
and graduate career monitoring) is in place, data is used for the improvement of performance of the
higher education institution;

1.3.2. Information on the performance of the higher education institution is clear, accurate and accessible
to the academic community and the public, and is provided regularly to the founders and members of the
legal entity.

50. The College uses several platforms to gather performance data, such as the study data management
system UNIMETIS, the LAMA BPO register, the eLABa and LMT “Vieversio” systems, the Student Register, the
Register of Diplomas, Certificates and Qualification Certificates, AIKOS, IS Parama, IS Paskola and the
Education Management Information System (SVIS).

51. Student progress is monitored by study programme managers — after each exam session, progress
reports are prepared, which are used to decide on changes in the form of funding, repetition of studies, or
individual assistance measures. Discontinued studies are analysed at Study Field Committee meetings to
identify causes and solutions.

52. The Future Career Centre collects data on graduate employment based on graduate surveys, information
provided by employers, and data from the Lithuanian Employment Service and Education Management
Information System (SVIS). The monitoring assesses how many graduates find employment within 12 months
of completing their studies, as well as recording indicators of self-employment and further studies. In 2024,
115 students graduated, of whom 90 found employment within the first year, 34 chose to work
independently and 4 continued their studies.
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53. In the Annual Activity Report 2024 some data are presented on student, graduates and staff numbers,
entrance scores and an overall research output score. However, the public annual report is also used for
marketing purposes and thus doesn’t always invite to be self-critical. Therefore, the Panel recommends
developing, in addition to the public annual report, a more performance-based institutional achievement
report in order to provide such information in a more systematic way to the founders and members of the
legal entity.

54. So, overall it is obvious that the College gathers some performance data and the College provides in its
Self-Evaluation Report some examples on how it adapts its activities based on such data. For example, the
College strengthened its processes for student mentoring to reduce the drop-out rates in its programmes. As
indicated above, the College should, however, be more explicit on how it uses analysed data to systematically
improve its activities. These data should also be compared more explicitly to the set KPIs rather than just
celebrating progress compared to the previous year.

55. The College indicates that Department heads prepare reports on key performance indicators. These data
are analysed and presented in annual activity reports, which the Director submits and presents to the Board,
which in turn submits the reports to the Stakeholders.

56. The main source of public data is the Colleges website (www.ilk.lt), along with social media channels
Facebook, Instagram, LinkedIn, and YouTube channels. However, the panel noted that these are
predominantly used as a marketing tool to promote the College’s programmes to potential students and to
provide potential and current students with information on the College’s processes and procedures.

57. Within the marketing communication on study programmes, some information is available on the
average wage levels of graduates. Furthermore, the College provides relevant information about external
reviews and follow-up on those reviews on its website. So, overall, only limited information on the
performance of the higher education institution is available to the public. The Panel recommends the College
publishing more clear, accurate and accessible information on its performance on the College’s website.

1.4. Effectiveness of human resource management:

1.4.1. Clear and transparent principles and procedures for the formation, management, evaluation of
academic and non-academic staff are established and applied;

1.4.2. The higher education institution has sufficient academic (in-house academic staff) and non-academic
staff to meet its operational objectives;

1.4.3. The qualifications of the academic and non-academic staff are appropriate for the purposes of the
higher education institution;

1.4.4. Conditions are created for the academic staff to improve the knowledge and skills required for
teaching and research activities;

1.4.5. Conditions are created for non-academic staff to develop competencies.

58. The College’s human resource management is described in the College’s Strategic Plan for 2021-2025,
the Quality Manual and the College’s Rules of Procedure. The management of the College’s human resources
includes setting qualification requirements for teaching staff, teachers involved in R&D activities, and
administrative staff; managing staff selection, recruitment and adaptation processes; improvement of
competences and skills; setting goals for staff; workload planning and accounting; staff motivation and
evaluation, and dismissal.
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59. In accordance with these procedures, competitions for new teaching positions are conducted publicly, in
accordance with the principles of transparency, and the suitability of candidates is assessed by a collegial
commission composed of qualified members of the academic community, external representatives (from
other higher education institutions), and student representatives.

60. New academic and non-academic staff are familiarised with their duties, processes, procedures,
occupational safety requirements, and are provided with work tools and logins, as well as consultations if
necessary. New teachers are introduced to the activities of the College through meetings of the Department
of Studies and the administration, organised at the beginning of the new academic year

61. Teachers are evaluated according to the established procedure. A commission assesses the teacher’s
compliance with their duties, qualification requirements, and the results of their studies, research, and
applied activities, and also takes into account students’ feedback and professional experience. Each lecturer
submits an annual activity report to the Department of Studies and, at the end of the semester, completes a
work experience self-assessment questionnaire prepared in accordance with the Ignatian Pedagogical
Paradigm. Non-academic staff are assessed during a face-to-face meeting with their direct manager. Annual
performance results, competencies, and motivation are discussed, and the employee provides feed-back on
working conditions.

62. Based on the information described above and the Panel’s discussions with representatives of different
staff groups, the Panel considers that procedures for selection, formation and evaluation of staff are
sufficiently transparent and satisfactorily applied.

63. The number of employees is determined by the College’s management. Annually, departments indicate
the capacity they require to implement their strategy. Those demands are then aligned with the available
budget in order to decide on the next annual budget per department or study programme.

64. The College’s staff consists of academic staff (professor, associate professor, senior lecturer, lecturer,
assistant, junior assistant, practical instructor), administrative staff (Director, Department heads, student
support staff, etc.), maintenance staff, other staff (e.g. Restaurant Arrivée staff).

65. Based on the Self-Evaluation report data as of 15 September 2025, the College’s academic team consists
of 3 professors (2 PhD and 1 Master), 67 lecturers (12 PhD, 52 Masters & 3 Bachelors), 6 Associate Professors
(all PhD) and 2 assistants (2 Bachelors). In total they represent 30,59 FTE for 771 students or the student-
staff ratio is 25,2 students per full time staff member. In the table below, the number of academic staff as of
the 15™ of September 2025 is presented. As mentioned in the table, 20 out of 78 lecturers hold a Doctoral
degree.

The workload of teachers is determined for one academic year and includes contact work with students,
non-contact work (preparation, methodological activities), and R&D activities.

66. During the site visit the College provided a detailed list of staff which contains 101 names, representing
46,94 FTE. 22 of them (1 associate professor, 12 lecturers with research duties, 7 lecturers without research
duties and 2 practitioners) are full-time employed at the College. The full-time staff is distributed equally
across the study fields. They are supported by 79 part-time staff (2 professors, 4 associate professors, 10
lecturers with research duties, 50 lecturers without research duties, 1 research assistant, 4 teaching
assistants and 3 practitioners). Based on those data and the feedback of students and staff, the Panel
considers that the College has sufficient academic staff for each of its study programmes. The Panel learned
that students generally get supported by any staff member they approach. While students strongly value this
proximity of teaching and administrative staff, the Panel considers that a more systematic approach and
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distribution of tasks will be necessary to continue to provide students with the necessary support and
guidance while at the same time keeping this feasible for the staff, taking into account the proposed growth
in number of students.

67. The previous Panel recommended appointing a full-time manager for the Quality Laboratory who would
be solely responsible for quality monitoring and assurance. The Panel considers that this recommendation
remains valid. At the time of the site visit, the capacity to manage key processes, such as research,
internationalisation and quality assurance was still limited in relation to the ambitions and needs of the
College in those areas. The Panel considers the College should invest further in building sufficient senior
expertise and bandwidth within the (academic and non-academic) teams in each of these areas.

68. The College has developed procedures for the recruitment of teaching staff, including setting minimum
qualification requirements for each category of academic staff and the conditions for competing for teaching
positions. Academic staff are selected on the basis of their education, academic degree, teaching experience,
publications, and other documents proving their pedagogical, professional, practical, or artistic activities, as
well as R&D activities. The position of associate professor is held by scientists or doctors of arts with a
doctoral degree, who have at least 5 years of teaching experience and are engaged in R&D activities. The
position of senior lecturer is held by persons with a doctoral degree. The position of lecturer may be held by
a person with a master’s degree and at least 3 years of practical work experience, who also carries out
methodological and/or R&D activities. However, according to the above table which was provided by the
College in its Self-Evaluation Report, 3 of the Lecturers only hold a Bachelor’s degree which is not in line with
the College’s own regulations. The College did not provide detailed information on the level of practical
experience of lecturers.

69. During the period 2023-2024, the College recorded a significant increase in the involvement of academic
staff in scientific, applied research, and experimental development (R&D) activities. All teachers have more
than three years of practical work experience. In 2023, 22 lecturers participated in R&D activities. In 2024,
this figure almost doubled, with 45 out of 79 lecturers, or 57% of the total academic staff, actively
participating in R&D activities. While the research output has increased over the past years, the Panel noted
that most of this output was carried out by a limited number of research staff. The Panel also noted that the
research output is unevenly distributed among the different research and study fields. In order to fully comply
with their own ambitions and the expectations of the Lithuanian legislator, more investment will be required
to further build the research capacity of the College in order to substantiate all teaching activities by their
own or external scientific research. The College should make sure that it builds a team with sufficient research
management and senior research expertise, combined with opportunities for young researchers to realise
their full potential.

70. The Panel received limited information on the composition and the qualifications of the non-academic
staff members who supported the study programmes of the College at the time of the review. However,
based on the feedback provided by students and alumni, the Panel considers that the non-academic team is
generally sufficient. Nevertheless, the Panel raises in this report several areas for improvement such as
strategic planning, quality assurance and internationalisation. In order to resolve the mentioned challenges
and to be able to manage the targeted growth in numbers of (international) students, the College will need
to strengthen its non-academic staff, both qualitatively and quantitatively. Non-academic staff are hired in
accordance with the qualification requirements set out in the job descriptions approved by the Director. New
job descriptions are prepared by the direct supervisor together with the Head of Human Resources.
Permanent or fixed-term employment contracts may be concluded with administrative support, and other
staff. In addition to their direct duties, administrative staff may also perform teaching or research work. A
probationary period of no more than three months applies after the signing an employment contract.
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71. In 2023-2024, the funds allocated by the College for professional development accounted for 3 % of the
total budget. More than 80% of teaching staff participated in professional development activities. A staff
Qualification Improvement Plan is drawn up for each semester and updated at the beginning of the semester
according to the needs expressed by teachers and other employees.

72. The previous review Panel voiced its strong concern about the fact that the Ignatian Pedagogical
Paradigm, as a crucial element of the College’s academic offering, was more a conceptual commitment to
personal development than an actionable assessment mechanism for individual courses. In order to —
partially — respond to this concern, the College invested in training its academic staff on this Paradigm.
Annually, approximately 12—16 academic staff members participated in Ignatian competency development
activities. Since 2024, these activities have been coordinated by the Practical Methodological Laboratory,
which organises a staff competency improvement programme for teachers and researchers.

73. The improvement of non-academic staff qualifications focuses on the following areas: upskilling,
deepening, and developing subject-specific competencies; improving digital technology skills; learning or
improving foreign languages and the development of general competencies (leadership, management,
intercultural, entrepreneurship, etc).

74. Furthermore, regular training opportunities are provided through international projects and membership
of international networks. Additionally, training also arises from self-identified desire for improvement or
may result from a performance review or student evaluation. Overall, the Panel considers that the conditions
are created for academic and non-academic staff to develop their competencies. As indicated below, the
Panel considers, however, that additional efforts are needed to guarantee sufficient English language
proficiency among all staff members in order to be able to implement the College’s international ambitions.

1.5. Efficiency of financial and learning resource management:

1.5.1. Financial resources are planned, allocated and used rationally;
1.5.2. Various financial resources for the implementation of higher education activities are attracted;

1.5.3. Learning resources for provision of studies and research (art) activities are planned and used
rationally;

1.5.4. Learning resources for conducting studies and research (art) activities are appropriate, sufficient and
available.

75. Financial resources are planned and allocated in accordance with the Budgetary and Implementation
Control Procedure. The main financial planning instrument is the Annual Budget. This budget is prepared on
the basis of bottom-up and top-down principles: initial plans are prepared by the departments and then
adjusted and approved by the Director and the Management Board. The budgets of the structural units are
drawn up by the end of October, and the consolidated budget of the College is prepared and submitted to
the Board for approval by the end of November. The heads of departments and the Director are directly
responsible for this process. The Panel learned that the budgeting process runs smoothly within the College.
However, the College was not able to provide clear evidence on how the budgeting process is guided
systematically by the strategic planning of the College. The Panel, therefore, recommends the College adopts
a resource policy that translates strategic options more systematically into multi-annual and annual budgets
and to substantiate the rational allocation and use of financial resources more effectively.
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76. In accordance with the College’s Statute, the General Meeting of Stakeholders takes decisions on the
transfer, lease or pledge of long-term assets; The Board is responsible for decisions relating to investments
in the College’s activities, the acquisition of long-term assets worth more than EUR 30,000 and the
consideration of financial statements. The Director decides on the acquisition of assets worth less than EUR
30,000 and ensures the daily use, disposal, and protection of assets.

77. External audits are now conducted annually, as a response to the recommendation of the previous
Review Panel. After each audit, the conclusions are submitted to the Board by May, and final approval is
given by the shareholders.

78. The Panel discussed the growth plans for the coming years with all relevant stakeholders the during the
site visit. The Panel asked for substantiation about the growth plan. The Panel received a table with expected
numbers of students per year and per study programme, which was explained during the site visit. However,
the College did not provide the Panel with further written substantiation of the growth plan or a medium-
term financial plan which substantiates the Strategic plan 2026-2030. The Panel reiterates the previous
Panel’s recommendation “to prepare long-term realistic forecasts”. During several interviews
representatives of the College’s management reiterated that doubling the number of students just requires
more staff and facilities. The Panel considers that the feedback it received from the College management did
not provide sufficient proof of sound reflection on the practical consequences of such a change in scale of
activities. Therefore, the Panel considers it would be useful to deeply reflect on the financial consequences
of doubling the number of students on the need for educational and support staff, research capacity and
infrastructure, to plan how to spread investments over the strategic plan period and to assess whether the
growth plan is feasible. Furthermore, it might not be possible to keep budgets balanced and at the same time
investing enough to prepare for future growth. A multi-annual budget may allow to take into account
necessary investments, leading to future financial returns. Such a multi-annual budget wasn’t presented by
the College to the Panel to support its statements and strategy.

79. The activities and development of the College are financed from student tuition fees (16%), state budget
allocations (62%), project funds, donations, and income from scientific and economic activities, as well as
support from legal entities and individuals.

80. To ensure financial independence, the College aims to diversify its funding sources. The organisation is
expanding its contract work, professional development training through kursuok.lt and the VASPVT
Competence Platform and international and national projects. Additionally, income generated from services
provided to the public is becoming increasingly important, particularly from Restaurant Arrivée, the
Esthétique beauty laboratory in Kaunas, the Talking Gardens recreation centre in Siluté and the SILC Valley
project.

81. During the period 2023-2024, the College’s financial performance demonstrated growth, thanks to the
increasing revenue from studies, while revenue from other activities (grants, restaurant and catering, beauty
services, rentals) remained stable and accounts for about 20% of its income.

82. The College’s R&D activities are financed from two main sources: targeted funds from the Ministry of
Education, Science, and Sport and the College’s budget. Funding is planned on an annual budget cycle,
considering planned R&D activities and the College’s strategic objectives. Funds are allocated according to
activity categories: researchers’ salaries, publications, organization of conferences, business trips,
consultations, etc. During the period of 2026-2030, it is planned to establish an internal R&D fund to finance
international projects and publications in Q1-Q2 journals, create a system for monitoring R&D costs and
results, encourage the involvement of young researchers in projects, and strengthen cooperation with
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foreign partners to develop joint R&D initiative. In order to implement those plans and to meet the targets
set in the strategic plan 2026-2030 in the area of research, additional resources will be needed to build-up
the research capacity to a level which allows to attract more national external research funding and to start
to participate in international research projects.

83. Effective development of R&D activities requires a sustainable and balanced funding model that ensures
long-term continuity of research, quality promotion and involvement of the academic community. The
College seeks to strengthen its financial independence and to create a flexible, results-based R&D funding
system that would promote internationality, interdisciplinarity and initiatives of and for young researchers.
While it received targeted funding from the Ministry of Education in 2023 and 2024, this amount dropped
substantially in 2025. In order to be able to further invest in the development of research and development
activities, the College matched the reduction in Government funding with an internal budget. The total
research budget amounts around 6% of the College’s budget. It is positive that the College invests in research
from its internal budgets, but in order to be able to sustain growth in research and development activities, a
higher percentage of the overall budget will be required. The College should, therefore, also increase its
efforts in attracting external research funding from the Lithuanian Research Council and European Funding,
such as the Horizon programme.

84. Developing its infrastructure is one of the strategic goals of the College. The College indicates in its Self-
Evaluation report that it prioritises investments in improving the quality of studies by implementing the IPP
principles, developing infrastructure, renovating premises, purchasing modern equipment, and
implementing IT. The Panel noticed that some study programmes may benefit from state-of-the-art
infrastructure, while the learning resources for other programmes rely on rather dated learning resources.
The College indicates in its Self-Evaluation Report that evaluation of study resource needs and the analysis
of their adequacy are carried out regularly. The committees responsible for study programme areas,
teachers, and administration representatives regularly collect information on the adequacy of material and
digital resources based on student surveys, lecturer reports, and end-of-semester reflections. Feedback from
internship supervisors, graduate opinions, and social partner evaluations is also considered by the College to
be important. The College, however, did not report in its Self-Evaluation Report in detail on what it learned
from such evaluations. As with other resources, the Panel considers that the learning resources may be
planned more systematically based on the strategic plan of the College and the College could be more explicit
on the priorities in relation to its investments in learning resources. Nevertheless, the Panel did not receive
any information which indicates that learning resources would not be used rationally.

85. The College has lecture halls of various sizes, accommodating from 6 to 78 workplaces and a small library
with access to a selection of online journals. The Panel considers it would be useful to increase the number
of available online resources within the library system of the College. The library would also benefit from an
investment in physical books and journals to help ensure staff and students are provided with the necessary
contemporary material to support learning and teaching, and research activities. The College provides some
room for students to meet for project-work and for self-study. Although the students the Panel discussed
this topic with, considered such infrastructure to be sufficient, the Panel considers its as minimal. Other
spaces and infrastructure are also used to ensure the study process: the Restaurant Arrivée with an 200 m?
outdoor terrace and court-yard, an IT auditorium at the Kaunas School of Information Technology, a farm,
the Esthétique Beauty Laboratory for applied practice, the Orthopaedic technologists’ premises (all in
Kaunas), a creative workshop studio (Vilnius), as well as practice bases for social work, tourism, and leisure
studies (Siluva). These spaces are intended for practical activities, course project defence events, national
and international project activities, and lectures. The Panel commends the College for having its own real life
practice infrastructure. The College has made substantial efforts to respond to the previous Panel’s
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recommendation to make the College accessible with disabilities. The College invested in ramps, lifts,
emergency call buttons, disabled restrooms, and Braille signage in lecture halls.

86. The Panel had the opportunity to visit some of the facilities during the site visit. While the Panel considers
the infrastructure sufficient for the implementation of the current study programmes, it noticed significant
differences in the extent to which the infrastructure and facilities are up-to-date. While, for example, the
application restaurant provides an attractive learning environment, the orthopaedic premises may need to
be updated. The Panel recommends ensuring sufficient and updated equipment for all study programmes.
As mentioned above, the College management indicated that the current infrastructure is clearly insufficient
for accommodate the planned growth in student numbers. At the time of the site visit, the College was
considering several options to acquire additional infrastructure to prepare for the proposed growth in the
number of students and premises. The College has stated confidently that it will be able to gradually adapt
to the needs of a growing number of students. The Panel was, however, surprised that the only information
the College provided as a response to the request by the Panel to receive its strategic infrastructure
development plans, were is mainly planned through very operational annual action plans, rather than
through a medium term strategic development plan. In the interviews during the site visit, the College
management did extensively explain its plans to develop the SILC Valley project, but no overall financial plans
have been shared with the Panel on how this will be financed and how it will be compatible with the required
budgets for other infrastructural development needs.

87. Taking into account the College’s ambitions to attract significant numbers of international students,
specific attention will be needed to increase the capacity of student housing capacity and a specific
acquisition strategy for English-language resources for the library, reiterating the recommendation of the
previous review Panel. Taking into account all these elements, the Panel considers that a medium-term
investment plan for all material resources is needed.

88. In summary, the College has streamlined its management structure in line with the suggestions of the
previous review panel. However, the Panel believes there is a need to further optimize the management and
governance structure, ensuring critical self-reflection and strategic thinking, as well as active involvement of
all relevant stakeholders. Furthermore, based on the documents the College shared with the Panel, the Panel
considers that there is a need for a more explicit medium-term strategy which provides clear guidance for
implementation. Currently the College mainly works with the high-level strategy 2026-2030, including
guantitative medium-term KPIs on the one hand and operational annual action plans. An integrated and
realistic strategic document outlining priorities and choices made related to internationalisation, study
programme, research and infrastructure development, supported by a multi-annual budget, would increase
coherence between strategic and financial planning and provide consistent guidance for annual planning.
The College should also connect performance reports more explicitly to set targets.

The College has sufficient staff and learning resources for the current scale of activities. There is a need for
further investment in quality research, especially if the College intends to achieve not only its proposed
ambitious growth goals concerning the infrastructure, teaching capacity and language skills, but also to the
internal processes and organisational structures necessary to cope with these proposed intentions. In the
opinion of the Panel, the College underestimates the structural impact the intended growth in numbers of
(international) students will have on the College.

89. Judgement: the area meets the minimum requirements, however there are shortcomings that must be
addressed and is given 2 points.

90. Recommendations for the area:
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- The Panel recommends the College to not only align with the ‘why’ of European policy frameworks,
but also to comply with ‘how’ to implement those policies.

- Panel reiterates the recommendation of the previous review panel that still more attention needs to
be given to a structured approach to the governance of the College, formal decision making and
distribution of responsibilities.

- The Panel recommends to regularly assess the managerial capacity within the College, to challenge
the senior management on the longer-term strategy and to make sure that such strategy includes
clear choices on how to develop over the coming years.

- The Panel encourages the College to ensure sufficient structural capacity, including senior expertise
and bandwidth, for the management and implementation of key processes such as research,
internationalisation and quality assurance.

- The College should regularly assess whether the Study Field Committees manage to implement all
their roles and responsibilities in an efficient and effective manner.

- The Panel recommends gathering the different elements of the strategy for 2026-2030 in one central
document with quantitative indicators, as well as more detailed guidance on how the College wants
to achieve those targets and which priorities it sets.

- The Panel recommends developing a more systematic approach to process management in all areas
of activity, as well as regularly reviewing both the achievement and relevance of the set KPlIs.

- The Panel recommends developing, next to the public annual report, a more performance-based
institutional achievement report.

- The Panel recommends the College publishing more clear, accurate and accessible information on its
performance on the College’s website.

- The Panel recommends that the College adopts a resource policy that translates strategic
options more systematically into multi-annual and annual budgets and to substantiate the
rational allocation and use of financial resources more effectively.

- The Panel reiterates the previous Panel’s recommendation “to prepare long-term realistic forecasts”
and to invest in additional teaching and research capacity and in expanding the material
infrastructure, including students housing, up-to-date equipment for all study programmes and the
College’s (English) library collection.

91. Good practice:

- The Panel commends the College for having its own application restaurant, farm, beauty laboratory,
creative workshop studio and practice infrastructure in Siluva.

[11.2. Quality Assurance

2.1. Implementation and effectiveness of the internal quality assurance system:

2.1.1. The higher education institution has approved and made publicly available internal quality assurance
documents that are consistent with the Standards and Guidelines for Quality Assurance in the European
Higher Education Area;

2.1.2. Internal quality assurance measures of planning, implementation and improvement are appropriate,
applied periodically and ensure the involvement of the whole institution and stakeholders;

2.1.3. Processes for planning, implementation, monitoring, periodic evaluation and development of
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activities are specified;
2.1.4. Students and academic and non-academic staff of the institution receive effective support;

2.1.5. Provisions and procedures for academic integrity, tolerance and non-discrimination, appeal and
ethics are specified and applied;

2.1.6. The results of the external review are used to improve the performance of the higher education
institution.

92. The College has developed a Quality Assurance Policy and an extensive Quality Manual, which are
published on the College’s website, both in English and Lithuanian. The Quality Manual is structured along
the lines of the Standards and Guidelines for Quality Assurance in the European Higher Education Area.
Procedures are in place for the different areas of operations. However, based on the information in the self-
evaluation report, the available quality assurance documents on the Colleges website and the additional
documents the Panel received, the Panel concludes that there are more detailed quality assurance processes
for teaching and learning, while for other areas of operations, such as administration, governance,
community service and research quality assurance processes are less developed. Having defined processes
is a first step in the development of a quality assurance system, but the College should also assess the
effectiveness of those processes, with a view on ensuring that the scope of quality assurance is covering all
the College’s operations.

93. Specifically relating to Standard 1.3: Student-centred learning, teaching and assessment, the Panel
noticed that the College’s Quality Manual mainly focuses on academic ethics and performance assessment.
The Panel considers that the College may benefit from making the links more explicit between student-
centred learning on the one hand and the Ignatian Pedagogical Paradigm (IPP) and the Cura Personalis
approach which the College implements on the other hand.

94. All quality assurance processes are described in the Quality Manual which is publicly available on the
College’s website. It describes the College’s processes for the different areas of work within the College (as
shown in the graph below) in detail. The Panel considers that the individual processes are sufficiently
developed, although process descriptions often remain relatively vague and may be made more explicit and
actionable. For example, the process descriptions refer regularly to surveys, but the frequency, timing,
function or body in charge and exact target group is not mentioned in detail. Furthermore, the Panel noticed
that the College lacks a systematic approach to regularly assess and improve the appropriateness of the
quality assurance system itself No clear approach for the revision of the system itself is.

Table 1: Overview of Quality Process — Source: ILK Quality Manual
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95. The Department of Quality Assurance develops, implements and evaluates quality assurance processes
and responsibilities. At least once a year, this Department considers proposals or comments for improving
the quality manual and submits them to the Board and the Director for approval. The Department of Quality
Assurance also supports the activities of the Study Field Committees. As indicated above, Study Field
Committees are a key actor in the internal quality assurance of the College. They are in charge for planning,
implementation and evaluation of study programmes and research activities in their field of study. They
gather teaching staff, students and social partners to discuss those topics.

96. The Panel considers the quality assurance processes of study programmes to be sufficiently developed.
However, representatives of the College seemed to be confident that there is no need to differentiate quality
assurance processes and evaluation methods depending on the mode of delivery. The College delivers
education in quite diverse modes of study, part of the education is organised in a hybrid mode (synchronous
and a-synchronous), some courses are taught on remote campuses and ever more students are studying
according to individual study plans. The Panel, therefore, considers that a thorough assessment is needed to
analyse whether quality assurance processes are adapted to all the types of delivery and to assess where
differentiation is needed.

97. The College uses the IPP principles as leading principles for its internal quality assurance: The key
concepts of this paradigm are context, experience, reflection, action, and evaluation.
® St. Ignatius Loyola's principle of "context" focuses on assessing external factors and context in which
teaching and learning take place.
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e The principle of experience takes into account internal and external evaluations of the institution
and its study programmes.

e Reflection is important for the analysis of the reasons why decisions were made in the past and what
could have been done differently to ensure that the desired results of activities meet the institutional
objectives. At this point, dialogue between all stakeholders, communication and engagement,
assessment of possible risks, and decision-making according to areas of activity and responsibility
become particularly important. The institution must fully understand the need to continuously
improve its activities at all levels to ensure the quality management and growth of the College.

e The principle of action refers to clear, concrete actions that the College aims to take to improve its
activities so that each member of the community can contribute directly and effectively to the
common good, not only at the individual level, but also at the institutional level and in response to
the needs of society.

e The constant pursuit of "more, to improve" is important to the College: to do more, not only for
oneself but for everyone, and to take appropriate action and responsibility for it.

e Finally, the principle of "evaluation" shows whether the actions taken respond to the current
situation are reflected in the actions of the College and whether the actions taken are appropriate
for improving the activities of the College.

98. While the Panel considers that the IPP and the underlying principles are well aligned with the needs of a
performing internal quality assurance system, the Panel considers that there are shortcomings in the
implementation of those principles in the daily activities of the College and in the application of its internal
quality assurance processes.

99. The College gathers feedback from internal and external stakeholders, and this input informs the
development of strategic documents, such as five-year strategic plans, annual action plans and end-of-year
reports. As indicated above, the Panel considers that the strategic planning process needs be optimised.
Although it is positive that the College translates strategic objectives into measurable KPIs, there is still a
need to better align and inform different sets of indicators to provide clear guidance for implementation. As
indicated above, the KPIs mentioned in the Strategic Plan 2026-2030 are different from those in the KPls in
the Annex to this Strategic Plan (which sets indicators for the period 2025-2030). For example, in
internationalisation, three indicators are mentioned in the Strategic Plan, while in an annex other indicators
are described including ambition levels for every year until 2030. Furthermore, in the Internationalization
Strategy 2025-2030 another nine different indicators are mentioned.

100. Furthermore, the Panel was provided with little evidence on the decision-making mechanisms that link
strategic objectives, KPI’s and annual action plans. The Panel learned that Study Field Committees play an
important role in the preparation of annual action plans (‘principle of action’ and ‘principle of more’), but the
College did not provide convincing evidence that such bottom-up planning is systematically informed by the
College’s strategic objectives, how the contribution of those actions to the achievement of the strategic
objectives is assessed (‘principle of evaluation’) and how objectives are adapted when evaluations indicate
that changes are needed.

101. During the site visit, the Panel discussed the appropriateness of the College’s KPIs with several
stakeholders. Most of the KPIs used by the College are focused on inputs and outputs, rather than on
outcomes or impact. The Panel noticed that some KPIs for 2030 were already achieved at the time of the
review, while others didn’t seem to be fully appropriate to measure the success of the College. The College
did not provide the Panel with clear evidence on whether and how such KPIs will be reviewed. Moreover, the
College may consider to develop in the future additional and/or revised indicators which focus on evaluating
the impact the College makes. An area where this would be especially valuable is the impact of the IPP
methodology. The previous review Panel already pointed out that in its opinion “it is imperative that the
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College establish indicators, in consultation with alumni and social partners, to monitor how staff and
students practically acquire elements of the Ignatian Pedagogical Paradigm, so as to maintain this important
- but at present unmeasured - aspect of the College experience.” In the past years, the College didn’t really
go beyond providing professional development activities to the teaching staff, while the Panel agrees with
the previous review Panel that it would strongly contribute to the Unique Selling Point (USP) of the College
if it developed a methodology to evaluate to which extent the IPP creates real impact among students and
alumni.

102. In the Self-Evaluation Report and during the site visit, the College provided several examples of how it
acts upon feedback gathered through quality assurance processes. For example, the College restructured the
third-year activities following graduates indicating in surveys that the workload needed to be redistributed
during the spring semester to facilitate students writing their bachelor’s theses and completing their final
internships, while sometimes balancing their studies with work. Furthermore, it was also suggested to
incorporate more practice-based activities into the curriculum, as well as to provide a counselling service for
future employment. Taking these suggestions into account, the Future Career Centre was established in 2023
to advise students on career-related issues. Strategies to improve teacher qualifications were developed in
2024 and students were given the opportunity to present their research in national and international
conferences

103. Nevertheless, the Panel agrees with the conclusions of the progress visit after the previous external
review that the development of the College’s quality assurance system has not yet reached the stage at which
it can fully evaluate the effectiveness of the measures it has taken. While the College indicates that critical
reflection and the pursuit of continuous improvement are core principles of the College, the Panel noticed
that most of the examples provided relating to the improvement of quality within the College relate to
optimising current practice, rather than about fundamental reflection on current and potential future
weaknesses and on whether the College is doing the right things. More systematic reporting on how the
College reflects on the implementation and effectiveness of its strategy would provide evidence that the
College effectively implements the IPP principles in its internal quality assurance processes.

104. Furthermore, the Panel noticed that there are substantial disparities between different study
programmes and research groups within the College. For example, some programmes are actively involved
in international networks and develop good practices in this area, while others have strong regional
networks. The Panel, therefore, recommends developing internal benchmarking systems and to make sure
that pockets of good practice are shared throughout the whole College. The College may also benefit from
benchmarking itself and comparing the results to other national and international higher education
institutions.

105. The Academic Council reviews and approves key quality documents, analyses study quality issues, and
makes decisions on the development of study fields and programmes. The College ensures regular internal
quality assurance through its Quality Management System. The Quality Manual is reviewed and updated
annually in the first half of the year.

106. At the implementation level, Study Field Committees operate as the main link in the study quality
assurance chain. They examine feedback from students, lecturers, and social partners, assess the need to
update programme content, analyse the quality of practical training, and submit proposals for improving
study plans to the Academic Council. Study Field Committees should make sure that studies are developed
consistently, meet the needs of the labour market and maintain a high level of quality. While the Panel
considers that the Study Field Committees manage all these tasks sufficiently well, the College should reflect
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whether the broad range of responsibilities remain feasible with the intended increase in number of students
and staff in the coming years.

107. Furthermore, the Panel learned that most improvement measures discussed in the Study Programme
Committees, need to submit proposals to the Academic Council and the Studies Department to improve the
content of the programme and ensure its relevance to the needs of the labour market. The Academic Council
considers the proposals submitted, assesses their validity and impact on the entire study programme. Once
decisions have been made and approved, the Academic Council submits them to the Director and the Head
of the Study Department, who are responsible for implementing and managing the planned changes. This
process, therefore, includes many layers within the organisation. The Panel considers it useful to further
finetune which decisions should be taken at which level in the organisation in order to ensure maximal
subsidiarity and the avoidance of double work.

108. Stakeholders are involved in various aspects of quality assurance processes and decision making through
periodic surveys and participation in collegial management bodies. The results of the surveys are discussed
at different levels — they are sent to departments according to their areas of responsibility, evaluated by
study field committees, and submitted to the Academic Council for evaluation. Areas for improvement are
analysed, followed by an assessment of the possibilities and stages for implementing changes.

109. Students may express their opinions by participating in surveys, through Study Field Committees, the
Academic Council, the Academic Ethics Committee, and the Students’ Representative Office. In 2023-2025,
about 70% of all students participated in annual surveys on the quality of studies. The Panel met with several
very motivated student representatives during the site visit. The Panel learned that they are actively involved
in community development among the student population. Additionally, they also do their best to reflect the
students’ voice in the different structural bodies of the College. Student representatives have their own
meeting room, but they are not systematically trained by the College to take up a representative role within
the College. Therefore, based on its exchanges with different stakeholders during the site visit, the Panel
came to the conclusion that students may be better supported to self-organize and to present the students’
voice proactively throughout the different bodies of the College.

110. To strengthen interaction with graduates, an Alumni Relations Development Strategy was prepared. In
2022 a centralized database was created and an Alumni Club was formed. Its activities are supported by a
special model of benefits and privileges that encourages active involvement. Alumni events are organised
annually, mentoring programmes for students are implemented, and graduates are invited to contribute to
the improvement of study programmes. The Alumni Club may also delegate alumni to the Study Field
Committees. The Panel learned, however, that alumni feedback could be used more systematically in the
College’s internal quality assurance activities.

111. Taking into account the international ambitions of the College, it is important to take into account the
needs of international students, staff, alumni and social partners. To ensure their full participation in the
internal quality assurance processes of the College, it is important to ensure that internal communication
and documentation is provided both in Lithuanian and English. The panel, therefore, reiterates the previous
review Panel’s recommendation to develop all relevant documentation in Lithuanian and English.

112. Stakeholders who participate in advisory and governing bodies of the College are involved in the
discussion on the feedback provided by themselves and other stakeholders. Therefore, they are informed
about the way feedback is used in decision-making processes. Although the College’s Feedback Regulation
states that “The College shall ensure that all members of the College understand the importance and impact
of feedback on the quality and development of the College”, an approach to ensure that stakeholders are

24



systematically informed about the way feedback is used in decision-making processes is lacking. The College
claims that reports on its surveys and internal quality processes are published on the internal Mano ILC
system and on the College’s website. On the public website, reports are limited to external reviews (external
review reports, follow-up plans and evaluations of follow-up plans). While it is positive that the College
guarantees that reporting on external evaluations is available to all stakeholders, this is only one aspect of
its internal quality assurance. The Panel suggests that the College actively shares information on the
evaluation of the College’s strategy and the feedback provided by stakeholders, and - crucially - how this
feedback leads to quality improvement within the College with social partners and students. Such feedback
often contributes to the willingness of stakeholders to continue to provide feedback.

113. The College considers student counselling activities as an integral part of ensuring the quality of studies
and student welfare. They are based on the mission, values and principle of Cura Personalis (attention to the
growth of each person). The College understands counselling as a consistent process that includes not only
the student's academic, but also personal, emotional, and spiritual growth. The College carries out a wide
range of forms of counselling aimed at successful adaptation, self-expression and involvement of students in
the academic community. Counselling is organized in five main areas: academic counselling, mentoring,
psychological support, career counselling, and reflective and pastoral counselling. In 2023-2025, 142
individual consultations and 5 group support sessions were provided to more than 70 students. On the
initiative of the Chaplain and spiritual support coordinator, 12 retreats and 9 community discussions on life
balance during studies were held in the same period. In 2023, the Future Career Centre was established to
advise students on career-related issues. Students and alumni are very positive about the support they
receive within the College. During the site visit, the Panel learned that students approach teaching and
support staff, not only based on formally assigned support roles, but also based on availability and affinity.
The small scale of the College allows it to provide such formal and informal individual support to those who
need it. This is a clear strength of the College. However, the Panel considers that the current level of informal
student support will probably not remain feasible for the teaching staff when the College grows. Therefore,
the College may start preparing for the growth it aims to achieve, structuring individual support more
systematically over time without losing the proximity for students.

114. In order to reduce student dropout rates, the College established a mentoring system aimed at helping
students successfully integrate into the academic community. This system includes assigning mentors to
students with disabilities and study coordinators for first-year students to enhance awareness of available
support measures in higher education. Additionally, the College offers a study module titled ‘Introduction to
Studies’, to help students adapt to the new learning environment. The initiative also focuses on developing
academic writing skills, improving learning strategies, and acquiring essential competencies. To achieve this,
the College has organised 15 methodological seminars on writing papers, 8 workshops on communication,
and 6 training sessions on emotional intelligence were organised from 2023 to 2025. Those students who
intend to discontinue their studies are invited for individual interviews with students to discuss various
alternatives, and to motivate students to continue their studies. More flexible class schedules are applied,
information on financial support is provided, and students may be granted academic leave for important
reasons (e.g. illness or childcare).

115. The College pays particular attention to inclusion measures: students with special needs are provided
with an adapted environment, specialised equipment, flexible study schedules, and remote learning
opportunities. The College has become an ELVIS ambassador, thus providing broader access to digital content
for students with visual impairments. If necessary, students are assigned mentors to help them overcome
everyday obstacles during their studies. While information on the specific composition of the College’s
student population lacked in the Self-Evaluation Report, the Panel learned during the site visit that the
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College has a student population which deviates from the average, including a significant number of students
coming from underrepresented groups, students with disabilities and students from different age groups,
including students above 50 years of age, and even above 65. Although the Panel values those efforts of the
College, it considers that it will be important to reserve sufficient resources to continue to provide adequate
support to all those students.

116. Accommodation is provided through agreements with Domus Pacis and the Kaunas Archdiocese guest
house Villa Kaunensis, and students are advised on other dormitory and rental options. This accommodation
may use some update to the current expectations of students. The capacity is also limited. The College,
therefore, is searching for additional capacity in order to be able to respond to the growing demand,
especially when significant numbers of international students may arrive.

117. Support for employees is focused on opportunities for professional development. Every year,
gualification improvement plans are implemented, various training courses and seminars are organised,
along with Ignatian pedagogy seminars. Teachers participate in retreats, international conferences, training
courses, and community meetings that promote professional and personal growth. In 2024 the College spent
20,500 euro on employee development training. Additionally, for new staff a mentorship programme is
implemented. Those who benefited from this programme are very positive about the way they get supported
to integrate in the College. The Panel considers this mentorship programme as a best practice.

118. Overall, the Panel considers the support provided to students and academic and non-academic staff of
the institution effective.

119. The College’s policy on academic integrity, tolerance, and ethics is based on its Academic Code of Ethics,
which sets out the basic standards of professional ethics and conduct for the community. All new students,
and employees are familiarised with this document when signing their contracts and confirm the Declaration
of Integrity, which is valid for the entire duration of their studies. In it, they undertake to adhere to academic
ethics, prepare written work independently, and participate honestly in assessments and project activities.
Students are familiarized with the principles of academic ethics — before each independent written
assignment, guidelines for completing the task and requirements for the use of sources are provided, and
students are reminded to adhere to integrity when submitting their work. Final papers are checked using the
Turnitin system to ensure their originality.

120. Everyone involved with the College may report ethical violations anonymously using a special feedback
form. Violations of academic ethics are investigated by the Academic Ethics Commission. Depending on the
nature of the violation, various penalties may be imposed on the student, ranging from a warning to
expulsion from studies or denial of the right to defend the final thesis. Violations by teachers are recorded in
the same way, ensuring that ethical standards are applied equally to all members of the community. In 2021,
the Academic Ethics Commission examined one case.

121. Appeals and Complaints are regulated by the Procedure for the Examination of Student Appeals and
Complaints. All documents on this procedure are publicly available on the College’s website. The College did
not provide evidence on other efforts to communicate these procedures to students. The Panel noted that
not all students are aware of how to use the appeal process. Therefore, it recommends to ensure that all
students are aware of the possibility to complain or appeal.

122. External reviews at study programme and institutional level are an important element in the quality
cycle of the College because an effective and systematic, evidence-based self-evaluation process allows the
College to learn and take relevant measures. The College provided SKVC with a first version of the College’s
Self-Evaluation Report in September 2025. Based on a first screening, SKVC requested the College to provide
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more information on several criteria in order for the Panel to be able to assess the College. While the updated
version of the Self-Evaluation Report contained some more substance on the compliance with the
assessment framework, it still lacked substantial information and self-reflection. Often, the College referred
to processes and procedures without providing more details on the key features of those procedures and on
how they are implemented. Furthermore, the Self-Evaluation Report provided very little information on the
strengths and weaknesses of the College and strategic choices made by the College. The College refers to the
strategic areas defined in the Strategic Plans 2021-2025 and 2026-2030, but details were only provided upon
request by the Panel. Strategic choices related to existing and new study programmes were only presented
to a limited extent during the site-visit and in additional documents which were only provided in Lithuanian
shortly before the site visit, while this information was completely lacking in the Self-Evaluation Report. While
in the additional documents 6 new programmes were presented, no explicit reference was made to the fact
that the College applied with SKVC for 10 new programmes earlier in 2025. Furthermore, any qualitative
information on the specific composition of the student population was lacking in the Self-Evaluation Report.
Such information is indispensable in a Self-Evaluation Report, especially taking into account the relatively
diverse student population. Moreover, some areas for improvement were mentioned in the summary at the
end of each chapter in the Self-Evaluation Report, but in most cases no explanation on those areas for
improvement was presented in the body of the report. Therefore, the Panel recommends the College to
substantiate self-evaluation reports in the future with more evidence, to share not only strengths, but also
challenges and to provide insight in the strategic choices made by the College (not only how standards are
implemented, but also why those choices are made). With this recommendation, the Panel reiterates the
previous Panel’s recommendation that the College should “improve its ability to perform effective self-
analysis.”

123. Nevertheless, the College has taken measures to follow-up on most of the recommendations of the
2023 review. Some concrete examples are that the College took action to change the management structure
(decision December 2023), including the creation of the ILK Council. The College also appointed an external
audit firm to advise the Board on how to streamline the Director’s budgetary proposals. As already pointed
out in the report of the progress visit in 2025, there was an apparent delay in responding to some other
recommendations of the 2023 review. For example, the development of an internationalisation strategy and
the alignment of internal quality assurance documents to the European Standards and Guidelines on Quality
Assurance in Higher Education took more time, but in June 2025, the College approved its Internationalisation
strategy, Quality Manual and other quality assurance documents. The Panel noted that several new
procedures to respond to the recommendations only have been approved in 2025, while outcomes were still
limited at the time of the review. As mentioned throughout this report, some recommendations have been
insufficiently dealt with, such as the development of all relevant documentation in Lithuanian and English,
further improvements in the governance structure, the lack of effective and consistent assessment
mechanisms of the Ignatian Pedagogical Paradigm and the communication on recognition procedures for
prior non-formal and informal learning.

124. In summary, The College has developed an internal quality assurance approach which is publicly
available and is aligned with the Ignatian Pedagogy Paradigm and the European Standards and Guidelines.
Many structures and processes have been developed only recently. Because of this, it is not possible to fully
assess their effectiveness, yet. The outcomes which are visible show sufficient evidence that minimum
requirements are met. Operational improvements are made, mainly based on stakeholder satisfaction
feedback, but there is room to further develop a comprehensive system with consistent KPIs, clear data
collection and analysis, and feedback loops which are fully closed, not only for study programmes, but also
for research and other activities within the College. Stakeholder involvement and critical self-reflection
should also be improved. The provided Self-Evaluation Report lacked sufficient strategic vision, evidence and
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self-reflection. Internal communication and documentation are not always available in English, and internal
quality processes are mainly performed in Lithuanian, which doesn’t allow for full participation by foreign
students. Significant efforts will need to be made to prepare the College for the scale it aims to reach in 2030.
A challenge will be to sustain the strongly valued proximity for students and staff, while formalising support
structures to a higher extent to keep it feasible for teaching and support staff.

125. Judgement: the area meets the minimum requirements, however there are shortcomings that must be
addressed and is given 2 points.

126. Recommendations for the area:

- The Panel recommends developing the quality assurance further to make sure that it can fully
evaluate the effectiveness of its policies and quality assurance processes.

- The Panel encourages the College to develop additional and/or revised indicators which focus more
explicitly on evaluating the impact the College makes, including the impact of the IPP methodology.

- The Panel encourages the College to report more explicitly on how it integrates the Ignatian
Pedagogical Paradigm into its internal quality assurance processes.

- The College should ensure that quality assurance processes are adapted to each type of delivery.

- The Panel recommends developing internal benchmarking systems and to make sure that pockets of
good practice are shared throughout the whole College. Additionally, the College may also benefit
from benchmarking itself to other national and international higher education institutions.

- The Panel encourages the College to further finetune which decisions should be taken at which level
in the organisation in order to ensure maximal subsidiarity and the avoidance of double work.

- The panel, therefore, reiterates the previous review Panel’s recommendation to develop all relevant
documentation in Lithuanian and English.

- The College should be more explicit on how it uses analysed data to systematically improve its
activities. These data should also be compared more explicitly to the set KPIs.

- The Panel recommends actively sharing information on the evaluation of the College’s strategy and
the feedback provided by stakeholders, and crucially how this feedback leads to quality improvement
within the College with social partners and students.

- The Panel encourages the College to start structuring individual support more systematically without
losing the proximity for students.

- The Panel recommends the College substantiating self-evaluation reports in the future with more
evidence, to share not only strengths, but also challenges and to provide insight in the strategic
choices made by the College (not only how standards are implemented, but also why those choices
are made).

127. Good practice examples:

- The College provides extensive formal and informal individual and group support to contribute to all
students’ academic, personal, emotional, and spiritual growth, with additional efforts to motivate
students who intend to drop-out to continue their studies.

- The Panel commends the College for its mentorship programme for teaching staff.
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[11.3. Studies and Research (Art)

3.1. The level of research (art), compatibility of studies and research (art) and its compliance with the

strategic aims of activities:

3.1.1. The study and research (art) activities carried out and their results are consistent with the mission
and strategic aims of the higher education institution;

3.1.2. The level of research (art) activities is sufficient for the ongoing studies of the higher education
institution;

3.1.3. Studies are based on research (art);

3.1.4. Consistent recognition of foreign qualifications, partial studies and prior non-formal and informal
learning is performed.

128. The College offers 8 first-cycle study programmes, which lead to a professional bachelor's degree.
Culinary Arts, Orthopaedic Technology, and Pastoral Care are unique at professional bachelor's level in
Lithuania. The following table shows the development of the number of students in the programmes offered
by the College. Social Work and Pastoral care have shown a strong growth, while the other programmes
remain relatively small.

Table 2: Number of students - Source: Self-Evaluation Report

NUMBER OF STUDENTS
2024

FIELD OF STUDY STUDY PROGRAM

Design Image design

Social work

Social work
Gelatvor Pastoral care

Cosmetology Beauty therapy

Orthopedic technology

Medical technology .
Emergency medical care

Food technology Culinary arts

Tourism and Leisure Studies Hospitality Managenient
TOTAL

129. The College's mission is to implement studies that integrate scientific and business ideas in accordance
with the Ignatian Pedagogical Paradigm (IPP). In the first semester of each study programme, students
participate in the seminars The Ignatian Pedagogical Paradigm and the Beauty of Active Learning, following
which they write an essay ‘What is the pedagogical paradigm of St. Ignatius and how can it be useful in your
academic, personal, and professional life?’ These activities aim to let students reflect on their activities and
discover ways to put their knowledge and experience into practice. In order to integrate the principles of IPP
(personal accompaniment, reflection, and concern for the holistic growth of students) also in other subjects,
the College mainly relies on targeted training courses for teachers, administrative staff, and social partners.
Visiting lecturers from the network of Jesuit institutions (Loyola College of Social Sciences (India) and the
Loyola University Andalusia (Spain)) shared their expertise in recent years. Based on the feedback of students
and alumni, the Panel considers that the IPP is indeed reflected throughout the educational processes at the
College and therefore, the Colleges study activities are sufficiently in line with its mission and strategic
options. However, the College did not respond explicitly to the previous review Panel’s concerns about the
lack of effective and consistent assessment mechanisms of the Ignatian Pedagogical Paradigm.
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130. In line with its ambition to provide education in line with the Ignatian Pedagogical Paradigm, the content
of all of the College's study programmes is oriented toward the holistic development of the student's
personality, focusing on the development of personal and professional competencies and the acquisition of
skills that will help students find solutions by analysing problems from a holistic perspective. With the
exception of the Pastoral Care study programme, which is based exclusively on Christian teaching and
Catholic practices, all 7 other study programmes do not emphasize any particular religion, and are aimed at
developing and supporting universal human values, critical thinking, reflection, leadership, interpersonal
communication, etc., the development of skills, as encouraged by the Jesuit educational tradition, and are
open to students regardless of their religious beliefs, cultural traditions, nationality, socio-economic context,
age, gender, and other differences.

131. The College aims to help its students to develop strong practical skills which are developed in close
collaboration with more than 50 social partners, including healthcare institutions, beauty industry centres,
and companies in the tourism and hospitality sector). Between 2023 and 2025, 310 students successfully
completed internships, and 47 of them received job offers from their internship sites. However, based on its
exchange with alumni, the Panel considers that the College may benefit more from closer and more impactful
contacts with alumni to further grow its network of internship opportunities and to invite them to contribute
to the College's activities as critical friends and guest lecturers.

132. The College’s programme offering has been stable since the previous review. The previous review Panel
suggested to identify study programmes that attract fewer students and to consider whether to revive or
discontinue those programmes. While the College indicates that it performs regular analysis and invests in
the promotion of all study programmes, the College did not provide a systematic self-analysis of the
relevance, attractiveness and feasibility of its study programmes in its Self-Evaluation Report. In an additional
document which was provided to the Panel the following table with new professional bachelor's study
programmes was presented. Although the Panel considers that innovation in the offer of study programmes
is important, it seems ambitious to develop 6 new study programmes at the same time.

Table 3 — Planned new study programmes — Source: Guidelines for the Development of Studies, Vocational
Training and Lifelong Learning 2026-2030

Planned submission

No. Title of the study programme Field of study
term

1 Applied durability and Health Sciences In the second quarter of
Wellness 2026

2 | Aesthetic medicine and health Health Sciences In the second quarter of
technologies 2026

3  Community development and social Social Sciences In the third quarter of 2026
Innovation

4 | Humanitarian aid and crisis Social/Health In the third quarter of 2026
management Sciences

5 Recreational tourism and Business and Public In the second quarter of
Hospitality Management 2026

Sciences

6 | Gastrodesign and Experience Technological Sciences / In the second quarter of
Management Arts / Management 2026
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133. Student admission to the College is carried out on a competitive basis through the Lithuanian LAMA BPO
general admission process and the institutional admission process organised by the College. Only applicants
whose academic results meet the minimum requirements set by the Minister of Education, Science, and
Sport are eligible for first-cycle studies. Applicants must have at least completed secondary education. The
Image Design programme additionally requires an entrance exam consisting of drawing and composition
tasks designed to assess artistic abilities and creative skills. Relevant information about the admission
procedure is published on the College’s website. This information is also disseminated through various
communication channels — the journal Kur Stoti, career portals, study fairs, regional communities, and
general education and vocational training institutions. In 2024, the College presented its activities in general
education schools, invited students for Open Days visits to its application concepts, and participated in Career
Days events in various Lithuanian cities.

134. In 2025, 87.32% completed their studies on time, and the dropout rate in the first year fell to 4.24%.
While the Panel values the efforts of the College to keep drop-out rates low, it is important to make sure that
the bar is set high enough. Therefore, some drop-out is acceptable. The Panel considers that raising the
ambition to further increase the graduation rate to 92% by 2030 should be balanced with ensuring that the
quality of graduates remains consistent. Especially taking into account the ambition to attract significant
numbers of foreign students, with inherently more variety in previous education qualifications, may require
to firstly focus on the development of the right skills and competencies, potentially at the cost of increasing
drop-out and reducing graduation rates.

135. Opportunities for individualized learning at the College represent an important part of the study
process. The College allows students to adapt their studies according to previously acquired competences,
individual needs, or personal circumstances and students are allowed to retake mid-term exams or take
exams on an individual basis. The College also enables the inclusion of additional subject-specific content,
such as elective courses, internships, or the development of interdisciplinary competences. According to the
Self Assessment Report, It is particularly relevant for students seeking to gain practical skills in diverse
professional environments, as well as for those residing in more remote regions, e.g. in Siluté or Siluva, where
separate student groups have been formed. Individualized learning also creates opportunities for students
raising young children, individuals with special needs, and those who are employed, thereby increasing the
accessibility and flexibility of studies. Students and alumni mentioned this flexibility as one of the core
strengths of the College. Such flexibility makes it possible to smoothly combine studies with work or family
life. Recently, the College has been confronted with a significant increase in the number of students taking
individual study plans. The Panel values the College’s efforts to accommodate different needs of students.
However, this flexibility has an impact on the organisation of learning activities. Considering the high demand
for individual study plans, the College may consider introducing structured part-time study options to match
mature students' interests and needs better, while reducing the diversity of study plans and, therefore, the
administrative and organisational burden for the College. Furthermore, the College indicated that quality
assurance processes are not differentiated for the different modes of delivery. The Panel recommends to
ensure that quality assurance processes are adapted to each mode of delivery.

136. Study accessibility is further enhanced through the virtual learning environment Moodle and the
integration of other digital technologies, which provide flexible opportunities for students living in remote
regions or those unable to attend face-to-face classes due to various circumstances. Distance and blended
learning solutions ensure the continuity of studies even in cases of health, family, or work-related challenges.

137. The College traditionally focused mainly on education and much less on its own research activities. Since
the previous external review, the College has started to invest in the development of its research and
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development activities. The College defined the following scientific and applied research directions and sub-
directions for 2021-2025, which include a focus on:

® Application of the latest techniques and technologies;

e |dentification, assessment, and management of fake news and disinformation in academic and

professional activities;

® Application of Ignatian leadership and values in academic and professional life.

e Comprehensive solutions adapted to the challenges of modern business and society.
The main areas of research are digital transformation and innovation in the hospitality sector, sustainable
tourism and gastronomy, organisational resilience and crisis management, and value-based management in
the context of leadership and religion. Those research directions and sub-directions are in line with the
College’s mission and strategic goals as an educational and higher education institution that adheres to Jesuit
educational principles. More specifically, the College aims to align its research directions and sub-directions
with the IPP. The College emphasizes sustainability and the comprehensive analysis and resolution of
contemporary challenges. The College develops research on sustainable tourism development in regions, the
analysis and application of sustainable (biodesign) products, the use of eco-friendly and secondary raw
materials in creative processes, and the exploration of aromatherapy as well as natural and organic
cosmetics. Furthermore, it develops holistic solutions for the prevention of problematic skin conditions and
ensuring compatibility between cosmetic products and lifestyle, as well as advancing social work and pastoral
care to address 21st-century crises and promote innovative, adaptive practices.

138. Thanks to the investment in applied research and experimental development activities, the College
recorded a significant increase in the involvement of academic staff during the period 2023-2024. In 2024,
the number of academic staff participating in R&D activities doubled compared to the previous year, and
increased to 45 lecturers (out of 79). As a consequence, the College saw an increase in the number of
scientific and/or artistic output as of 2024. This growth was a result of an increased, but still low, number of
publications with a low score in most research fields, combined with the publication of one monograph with
a high score (responsible for nearly 60% of the overall score). Based on the available data, the Panel considers
that the College has created some research capacity across different research fields. According to information
provided by SKVC, nearly all research points which the College obtained in 2024 are related to the field of
social work, mainly thanks to one well-performing monograph. In the study fields of Tourism and recreation,
Medicine (relevant for Cosmetology and Medical Technologies), Food Technology and Design between 0,75
and 9,6 research points are earned, which indicates a nascent research output. Outcomes are gradually
improving, but the College will need to continue to invest to ensure that research output, quality and impact
grows consistently across study fields.

139. In addition to research on the own initiative of the College, commissioned research was carried out with
social partners — social service centres, healthcare institutions, and other institutions. research activities in
2023-2024 further strengthened the interaction between studies and science (artistic). In 2023, six R&D
research service contracts were signed (3 in the field of health sciences and 3 in the field of social sciences).
Also in 2024, 6 contracts were signed, including three in health sciences (M), two in social sciences (S), and
one in technology sciences (T). Since 2024, the Practical Methodological Laboratory (PML) is also involved in
the SILC Valley (Siluva) project, where longitudinal research has begun, covering issues related to the links
between business and science, the maturity of faith, and spiritual perspectives. Students and teachers
explored the identity of hospitality management, the actualisation of cultural heritage, and the development
of sustainable tourism.

140. The College chose to build its research capacity partly through participation in a limited number of
specialised international networks, which provide access to international expertise in teaching and research.
The Panel values this approach positively. It creates a valuable learning environment and it allows to invest

32



the limited available resources in an effective way to start building research expertise in collaboration with
more experienced partners:

e The College joined the international Institut Lyfe Alliance Network (formerly Paul Bocuse Institute),
which brings together 25 higher education institutions operating in the fields of gastronomy and
hospitality. This membership has enabled the College's lecturers to engage in joint research projects
with students. In collaboration with the Institut Lyfe Research Centre and other institutions in the
Alliance, the College participates in a research project dedicated to sustainable and regenerative
product and service initiatives in the hotel and gastronomy industry. Two studies were initiated on
the basis of this project: Valorization of Restaurant Food Waste through Fermentation for the
Development of Functional Foods Supporting Balanced Nutrition and Designing Regenerative
Services: A Multi-level framework for Systematic Transformation of Fine-Dining.

e The College became an associated partner to the Xpanding Innovative Alliance (XiA), which is an
Erasmus+ backed project in which members focus on developing and delivering high-quality courses
to address the skills deficit in advanced digital health interoperability standards.

® The College is also a member of the JESEDU-network of Jesuit schools.

141. Furthermore, some collaborations have been set-up with individual partner institutions. In the field of
social sciences, partnerships include cooperation with scholars from the Loyola College of Social Sciences
(India), as well as with researchers from the AGH University of Science and Technology (Poland) and Vytautas
Magnus University (Lithuania). In the field of medical sciences, collaborative research is carried out with
Ternopil National Medical University (Ukraine) and Kaunas University of Technology (Lithuania). The number
of joint publications with foreign authors increased from 2 to 10 in 2023-2024.

142. The College prepared a Research, Experimental Development and Professional Arts (R&D) Strategic Plan
2026-2030. In the period 2026-2030, the College aims to transition from fragmented R&D funding to a
systematic, results-based and quality-promoting model. It intends:

1. “To establish an internal R&D fund to promote high-level (Q1-Q2) publications (10-12 per year in
2030), international projects and strengthening of research competencies. Beneficiaries are selected
by means of competition, assessing the quality of the publication, the internationality and social
impact of the project and the involvement of students or young researchers in the activities.

2. To create a transparent, data-based R&D results management system that allows to plan, monitor
and evaluate R&D costs, the achieved results and theirimpact on the quality of the College's activities
and regional development.

3. To create a coherent support system for young teachers, graduates and students, involving them in
applied research activities, and promoting academic growth, creativity and interdisciplinarity.”

143. The Panel values positively that the College plans to expand the activities of the Science and Research
Methodology Department and to create positions for researchers. Only for 2026, specific budgets are
attributed to the research directions until now. As indicated above, medium-term budgeting may also be
helpful to steer investments in research. The College plans to focus more on the international dissemination
of research results by encouraging the academic community to actively participate in international
conferences, publish in peer-reviewed journals, and to establish international partnerships. The College’s
goal is to develop clear research development directions that are consistent with its strategic vision. In its
Research and Experimental Development) Strategy 2025-2030, the College defines its main research
directions per area of research, as summarized in the table below. The College aims to further develop its
research areas in each of the study areas in which it offers study programmes. The Panel considers this
selection of research topics as an important first step to avoid that research budgets continue to be spent in
a scattered way. Taking into account the available research budget, the College might need to further define
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the scope of research topics in order to be able to focus resources sufficiently to be able to achieve the
ambitions to publish a significant number of Q1-Q2-level publications.

Table 4: Research strategy — Source: RESEARCH, EXPERIMENTAL DEVELOPMENT AND PROFESSIONAL ARTS
(R&D) STRATEGIC PLAN 2026-2030

Direction group LMT Main research directions for 20262030

classification
4.1. Health sciences and medical | MOO1, S007, | Rehabilitation innovations, orthopedic technologies,
technologies T008, TO09 biomechanics, health data analysis, e-health.
4.2. Research on hospitality and | LO8, F06, V07 Regenerative tourism, sustainable hospitality, gastronomic
culinary arts design, food technology.
4.3. Social work and Jo4, HO1 Intergenerational dialogue, pastoral assistance, resilience of
pastoral research communities, social inclusion.
4.4, Design and creative P02, V09 Social Design, Visual Communication, Creative
industries research Technologies, Cultural Expression of Sustainability
4.5, Research on S005, S006 Reflective Learning, Mentoring, Ethics of Artificial
pedagogy and the Intelligence (Al) in Education, Personalized Education
Ignatian paradigm
4.6. Management and V03, V04 Sustainable Organizational Leadership, Quality
social entrepreneurship Management, Social Entrepreneurship, Innovation
research Management

144. The College offers study programmes in six fields of study. Those are linked to nine fields of science and
arts, as follows:

FO6 Food Technology (Culinary Arts) with N 003 Chemistry and T 005 Chemical Engineering;

G09 Medical Technology (Orthopedic Technology, Emergency Medical Services) with N 002 Physics
and M 001 Medicine;

G10 Cosmetology (Beauty Therapy) — with M 001 Medicine and M 003 Pharmacy;

J04 Social Work (Social Work, Pastoral Care) — with S 005 Sociology and S007 Education;

LO8 Tourism and Recreation (Hospitality Management) — with S 003 Management;

P02 Design (Image Design) — with V 003 Design.

145. As indicated above, an increasing number of lecturers actively engage in scientific activities. The
College’s Practical Methodological Laboratory (PML) regularly organises meetings for teachers to integrate
research results into the study process, makes suggestions for improving study plans, encourages
commissioned research, and supports the implementation of scientific ideas. During the site visit teaching
staff and students gave examples of the integration of research outcomes into the study process through
case study analyses, sharing of best practices, and organizing discussions and reflections on specific research
projects. The Panel learned that participation in an international network such as the Institut Lyfe Alliance
Network, which creates opportunities for exchange in both education and research, provides a valuable
setting to develop research activities and to integrate research outcomes into daily teaching activities.
However, the Panel considers that such integration of research into educational activities is still largely
dependent on the individual lecturer. Research findings and up-to-date methodologies should, therefore, be
integrated more systematically into course content.

146. The College offers students opportunities to get involved in applied research activities, mainly through
project activities, internships and final theses work focused on solving real world problems. Since 2024, the
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College organises a Student Applied Research conference. This initiative enables students to present their
research and acquire competences in a broader — and international — context, thus strengthening their
motivation and academic curiosity. Such events encourage students to express themselves, develop their
critical thinking and communication skills, and contribute to higher quality studies, closer integration of
studies and science, and the creation of a more favourable study environment. At the 2025 conference
Student Applied Research 2025, students have submitted 22 presentations covering pastoral care, social
work, health sciences, and technology. In its research plan 2026-2030, the College aims to make sure that at
least 35% of students are involved in applied R&D projects by 2030.

147. The College aims to develop an interdisciplinary approach to integrate knowledge from multiple fields
in each study programme. Based on the discussions with the management and teaching staff of the College,
the Panel learned that the teaching and research staff operate quite strongly within their own study
programmes and study area committees. Some examples were given of collaboration between hospitality
management and culinary arts, but overall, the management did not provide convincing evidence that the
College manages to implement an interdisciplinary approach systematically, yet. The Panel noted that nearly
all representatives of the College referred only to — often relevant - examples from their own field of
expertise. The Panel noted, however, that the pockets of good practice which it saw in each of the individual
study programmes, often didn’t seem to be of inspiration for the other programmes. Overall, the College did
not provide convincing evidence of systematic approaches to integrating research outcomes in an
interdisciplinary manner across different study programmes.

148. The College has established procedures for recognizing academic credits, vocational training, and
competences acquired through non-formal adult education. Through continuing education initiatives, the
College aims to provide opportunities for lifelong learning. By developing a system for assessing and
recognizing competences, the College seeks to validate knowledge and skills gained through formal, non-
formal, and self-directed learning. This approach enables individuals to obtain their desired education more
efficiently, by completing individual programme modules, or to receive official recognition of their
qualifications, facilitating quicker integration into the labour market. Competences acquired in the non-
formal adult education system are evaluated according to the learning outcomes defined in the
corresponding study programme. The assessment and recognition process is carried out by the Competence
Assessment Commission. This Commission is composed of the Head of the Studies Department and/or the
Chair of the Study Field Committee, the study programme curator, and the subject lecturer; in certain cases,
additional members may be invited to participate. In 2024-2025 39 applications were submitted for academic
credit recognition and 314 credits were awarded. The Panel values the established procedure, but, based on
student feedback, the Panel considers that the College may communicate more on the possibilities to get
recognition for prior non-formal and informal learning. This was already pointed out by the previous review
Panel, but remains an area for improvement.

149. The College Academic Recognition Procedure ensures that credits, competences, and experience
acquired abroad as part of international study or internship mobility are integrated into the students' study
process. In 2023-2024, 14 sets of student mobility documents from partner institutions in Latvia, Belgium,
Italy, and France were accepted and recognized. A student performed his internship in a French hotel, which
was fully recognised.

150. According to the College, foreign students are admitted in line with the approved admission procedure,
only after their education has been recognized by the Centre for Quality Assessment in Higher Education.
During the site visit it became clear that the College is still in its infancy relating to the development of its
system to attract foreign students. The Panel learned there is a lack of understanding of the role SKVC, other
higher education institutions or other legal entities may play to validate foreign diplomas. If the College aims
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to attract significant numbers of foreign students, such expertise will need to be established within the
College.

3.2. Internationalisation of studies, research (art):

3.2.1. The higher education institution has a strategy for internationalisation of research (art) and study
activities (including indicators of internationalisation), means for its implementation, and measurements
of the effectiveness of these activities are performed (not applicable to colleges unless provided for in its
strategic documents);

3.2.2. The higher education institution integrates aspects of internationalisation into the content of studies
and research (art) activities.

151. The College aims to strengthen its international visibility and inclusiveness by developing academic,
scientific, and cultural partnerships based on the Ignatian approach to the person, aiming to educate globally
minded and socially responsible professionals. Therefore, it wants to increase internationalisation, which will
be measured by 4 indicators:

e Number of international partners.

e Number of student and staff mobilities per year.

e Share of international students.

e Membership in international alliances.

152. Inits Internationalisation Strategy 2025-2030, the College has established priorities per cluster of study
programmes on student and staff mobility, number of events and projects, joint publications with foreign
authors and international partners. In its internationalisation strategy 2025 the College aims to increase its
co-authored publications with foreign partners from 10% in 2024 tot 25% in 2030, the number of
programmes in English from 2 to 5, and the number of partner countries from 9 to 15.

153. During the period 2023-2025, the College's international activities were oriented mainly at (short-term)
student and staff mobility. In 2025, 3 students participated in studies abroad, 18 did internships abroad, and
some staff were involved in international teaching (5) and learning (5) activities. So in 2025 only 30 people
participated in international exchanges, compared to 68 in 2023 and 51 in 2024. In 2025 only 4 incoming
students (compared to 37 in 2023 and 2024) and 2 incoming lecturers (compared to 87 in 2023 and 2024).
After this decline in 2025, the College aims to double the number of student and staff mobilities by 2030, in
line with the intended overall growth of student and staff. The Panel encourages the College to indeed raise
its ambition regarding the number of outgoing and, especially, incoming international mobility students,
including also long-term mobility.

154. Asindicated above, the College intends to build strong international networks. The current international
network includes more than 25 foreign institutions in Europe, Asia, and Latin America; in 2024, it joined the
Institut Lyfe Alliance Network and became an associate partner of the XiA initiative. In 2023-2025, it
participated in international projects focused on strengthening the quality of studies (XiA, HER CARE,
JESEDU). The Panel values the College’s focus on participation in a limited number of relevant networks which
can bring specific value for the study programmes the College is offering.

155. Next to the increase in short-term staff and student mobility and its partnership strategy, the College
has set the ambitious goal to attract 20% international degree students as a KPI within its 2026-2030 strategy.
The College did not provide exact baseline numbers, but based on extrapolation of the available date, the
Panel assumes that in 2025 about 30 foreign degree students are studying at the College. Increasing this
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number to 300 in 2030, will require significant efforts in diverse areas of the College’s activities. However,
the already mentioned International strategy 2025-2030 does not refer at all to foreign degree students. The
Panel recommends the College to reconsider whether the strategic direction to attract such a number of
foreign students for degree programmes is feasible and sensible. In case the College decides to sustain this
ambition, a substantiated and detailed strategy will be necessary to make sure that the College is prepared
to meet the requirements to offer all those international students high quality education. In order to decide
on the ambition level and to ensure appropriate implementation, the Panel considers it relevant to answer
several strategic questions: Why does the College want to attract such a number of foreign students? Is it a
way to provide Lithuanian students with an international study environment at home and to develop
intercultural competences? And how will the interaction between the current student population (often a
bit older, combining job and studies) be organised to achieve this intercultural learning? Or are the foreign
students a part of a commercial strategy for the business success of the College? Does the College want to
contribute to the acquisition of a foreign labour force for employers? Will this work in all study fields, or is
local embeddedness and fluency in Lithuanian crucial? Or does the College aim to contribute to the economic
development of the international students’ home countries? And what is the College able to offer those
students? Which Unique Selling Points will convince them to come to the College? And from which countries
will the students come? Clear choices on the strategy will inform operational choices to be made.

156. Based on the strategic priorities set for the College as a whole, the College will need to define whether
attracting international degree students makes sense for all study programmes. Some programmes may have
unique features which make them specially attractive for international students, while other programmes
mainly have a strong regional impact. The Panel values positively the approach, which is shown in the
guantitative growth planning, whereby opening study programmes for international degree students is
spread over time. This will allow the College to learn and adapt its educational provision and services to the
needs of international students. The College may explain in its strategy in detail the reasons behind the
planned implementation timeline.

157. Furthermore, the College will need to assess in detail what is needed to successfully deploy its strategy
to attract 300 foreign degree students. The Panel recommends reviewing whether its processes, procedures
and resources are consistent with such an internationalisation strategy. Does the College have the necessary
material and human resources, including teaching and support staff who are able to work in a foreign
language? Which international stakeholders should be involved in decision making? How is their involvement
guaranteed if committees continue to operate in Lithuanian? How should the College’s acquisition be
developed? Which characteristics of the College may be attractive for students from which countries or
regions? How to make sure that internship options offer similar learning opportunities for students who are
not fluent in Lithuanian? How to prepare students for the international labour market? How to stay in touch
with international alumni? Which partnerships need to be further developed or newly established? Etcetera.
Based on the discussions held during the site visit with different stakeholders, the Panel considers that the
College wasn’t prepared sufficiently to structurally attract foreign degree students who do not speak
Lithuanian at the time of the site visit. Although the website of the College provides basic information in both
languages, not all relevant information is available on the English language website. The panel recommends
ensuring that the website provides in-depth bilingual content to help support internationalisation and
accessibility of information. As indicated above, one of the areas where information is lacking is information
on individual study subjects. Detailed information on each of the study subjects should be available on the
public website and not only on internal platforms. As noted by the previous review Panel, as well as during
the progress visit, enhancing the English language proficiency of staff will be a precondition for the successful
implementation of the College’s internationalisation strategy. Although a part of the staff showed sufficient
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English proficiency during the site visit of the Panel, a substantial number of teaching, administrative and
management staff did need translation to be able to meaningfully participate in the discussions in English.

158. The College states in its Self-Evaluation that international mobility not only develops the professional
skills of students, lecturers, and administrative staff, but also their ability to work in a multicultural
environment, collaborate in international teams, and develop responsibility and sensitivity towards others,
thus contributing to personal and professional growth. Participation in international networks and
cooperation with partners also provides an opportunity to integrate foreign research results, methodological
recommendations, and best practices into the content of studies. International partnerships also encourage
the preparation of joint articles, participation in conferences, and the development of joint research. As
mentioned above, the Panel considers the partnership approach of the College focusing on a limited number
of active and relatively homogeneous networks, such as the Institut LYFE Alliance Network, as a good first
step to get continuous access to the latest research in a specific teaching and research area. In order to assure
that this approach guarantees the integration of internationalisation into the content of all the College’s
studies, research and art activities, the College will need to engage in such specialised networks for each of
its study fields.

159. The College focuses in particular on international activities that promote knowledge and practical skills
related to the IPP/Ignatian leadership, such as annual virtual international seminars on the IPP, as well as
regular visits by guest lecturers from foreign Jesuit colleges. Ignatian leadership, creativity, critical thinking,
active listening, and other skills and their teaching methodologies were incorporated into the modules of all
College study programs (Effective Communication, Sociology, Social Project Development and Management),
taking into account the specifics of each study programme. International mobility participants share their
experiences with the College community, which becomes a source of inspiration for introducing certain
practices into their academic activities. After international visits, lecturers integrate the methodologies
acquired abroad into their lectures, exercises, seminars, and discussions, and analyse real cases from partner
institutions together with their students. Furthermore, the content of study programmes was supplemented
by the implementation of the methodologies of the Erasmus+ strategic partnership projects SPOTTED (media
literacy) and EnLeMah (inclusive mathematics learning). The College asks returning students to document
case studies which they got to know during their mobility, in order to integrate those case studies into study
programmes. This is a good way to make the integration of international learnings into study programmes
actionable. As the participation of students in international mobility was very limited at the time of the
review, the impact of such mobility on the content of studies was also limited.

160. Overall, the Panel recognises that the College integrates some elements of internationalisation into its
study programmes, but it noted a substantial divergence in the number of examples which were provided
for some study programmes, compared to other study programmes. The Panel recommends to integrate
more systematically international elements into the study programmes, and as suggested before, to invest
more in exchanging best practices between the different Study Field Committees within the College.

161. In summary, the College offers eight professional bachelor’s programmes in diverse fields of study and
with strongly varying numbers of students. The College will need to assess whether those programmes
continue to be relevant and feasible in their current form in the view of the College’s ambition to double the
number of students. The practical orientation of those programmes is strongly valued by students, alumni
and social partners. The College applies the Ignatian Pedagogical Paradigm as the didactic framework for all
programmes, but this approach hasn’t been translated into an explicit assessment framework, yet. Recently,
the College has started to build research and development capacity to support the integration of own and
other research findings in its study programmes. While first steps have been taken, external funding for
research and (high quality) research output are still limited and integration of research outcomes into
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education is not presently systematically implemented. The Panel is confident that the minimum
requirements are (just) met and first steps have been taken to better integrate research into the educational
processes of the College. A research strategy has been developed, participation in a limited number, but
relevant, international networks has been initiated and research priorities have been defined.

Furthermore, the College has taken some steps to increase internationalisation, mainly through the
participation in some international networks and through short-term student and teacher exchanges. While
a clear strategy has been defined for gradual improvement in most areas of internationalisation, the College
has set ambitious goals for the attraction of international degree students in the coming years, without a
substantiated strategy to achieve such goals. The current level of internationalisation meets the minimum
requirements in the view of the Panel, with some major challenges relating to admission procedures and the
use of the English language in the College. However, the College is in the view of the Panel, not yet ready to
attract a significant number of international degree students.

162. Judgement: the area meets the minimum requirements, however there are shortcomings that must be
addressed and is given 2 points.

163. Recommendations for the area:

- The College may consider introducing structured part-time study options to match mature students'
interests and needs better, while reducing the diversity of study plans and, therefore, the
administrative and organisational burden for the College.

- The Panel recommends defining the scope of research topics in order to be able to focus resources
effectively to be able to achieve the ambitions to publish a significant number of Q1-Q2-level
publications.

- The Panel recommends the College increasing its investment in research to ensure that research
output, quality and impact grows consistently across study fields

- The Panel recommends increasing the College’s efforts in attracting external research funding from
the Lithuanian Research Council and European Funding, such as the Horizon programme.

- The Panel recommends integrating research findings and up-to-date methodologies more
systematically into the College’s course contents.

- The Panel recommends reviewing the College’s internationalisation strategy, including whether the
current ambition for the number of foreign degree students is feasible and sensible. If the College
sustains its strategy, the Panel recommends reviewing whether its processes, procedures and
resources are consistent with such internationalisation strategy.

- The panel recommends ensuring that the College’s website provides in-depth bilingual content to
help support internationalisation and accessibility of information.

- The Panel recommends that the College raises its ambition regarding the number of incoming
international mobility students, including also long-term mobility.

164. Good practice:

- The College provides flexible education, facilitating the combination of studies with a job, thanks to
flexible learning paths, online delivery and decentral study activities across the region.
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l1l.4. Impact on Regional and National Development

4.1. Effectiveness of the impact on regional and national development:

4.1.1. The higher education institution carries out an analysis of national and (or) regional demands,
identifies the needs to be met and foresees the potential impact on national and (or) regional development;

4.1.2. The monitoring, analysis and evaluation of the effectiveness of the measures on national and (or)
regional development are performed.

165. The College regularly reviews the needs of the country and the region based on the strategic documents
of the Republic of Lithuania: the national progress priorities of Lithuania, labour market trends, regional
development plans, and smart specialization directions, as well as through cooperation with municipalities
and other local institutions. In 2025, the College has performed a structured analysis of regional and national
needs which may provide additional input for the development of the College in the period 2026-2030. The
College analysed regional and national government strategies, as well as feedback from students, graduates,
social partners and local authorities in the region. Based on this analysis, it is clear that the College may
contribute to answering some of the identified needs, such as an ageing population, decreasing labour force
and lack of service provision in rural areas.

166. The College has built a strong network of social partners in Kaunas and the region around Kaunas which
provide internship positions, participate in Study Field Committees and thesis defence committees. Academic
staff also play an active role in different national sector associations, such as the Association of
Cosmetologists and Aestheticians, the Lithuanian Association of Master Chefs and Confectioners and the
Paramedics Association and in expert groups for the national Government. By doing this, the College takes
some steps to connect better with social partners from across the whole country. Nevertheless, the College
correctly indicates in its Self-Evaluation Report that it is advisable to involve more social partners from
different regions of Lithuania. This would allow for the expansion of the network of internship places, greater
differentiation of the content of study subjects according to regional needs and ensure that the topics of final
theses are directly related to the real challenges of the labour market.

167. The College aims for significant impact on both regional and national development in different ways. It
aims to train graduates who meet labour market needs, to develop applied research, to modernize the study
environment, to strengthen social cohesion, and to foster value-based professional leadership.

168. As indicated above, the College aims to provide studies that integrate academic knowledge with
practical business experience guided by the IPP. This approach includes the ambition to interact meaningfully
with academia, business, and society in order to prepare responsible, reflective, and innovative specialists
capable of contributing to decision-making across various sectors. Continuous collaboration with academic
and business partners, along with regular surveys of graduates and employers and the monitoring of
graduate employability, enables the College to capture feedback from those stakeholders. Such feedback is
reported to the relevant Study Field Committees. The teaching staff explained that additional attention is
paid to data visualisation and automation as a result of stakeholder feedback. Annually a stakeholder
feedback report is presented to the Academic Council and Board of the College.

169. In order to contribute to the shortages on the labour market in rural areas, the College implements a
regionally oriented study programme marketing and communication strategy. This ensures that studies are
accessible not only to residents of large cities, but also to people living in peripheral regions of Lithuania. In
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practice, this is reflected in the fact that a significant number of students successfully combine their studies
with life and work in Siluté, Siluva, MaZeikiai, and other regions. As indicated above, the College also
organises part of the teaching activities online and other activities in person in different cities in the region
to facilitate accessibility for students who live in rural areas and combine study and work. The Panel values
positively such efforts to contribute to regional development.

170. Internships are organized so that students can complete them in their own communities or in regional
and national organizations that have a tangible impact on communities and societal development. During
internships, students actively participate in the organizations’ activities, identify relevant problems, and
propose solutions, thereby directly contributing to the creation of positive change.

171. Furthermore, the College plans to invest significantly in its flagship project ‘SILC Valley’ in the central
part of Lithuania (Siluva). This project aims to create its own infrastructure to implement a unique regional
model that combines the dimensions of health, social, cultural and pastoral services. This model not only
strengthens regional cooperation, but also promotes the development of interdisciplinary competencies and
the creation of social innovations. Also in other areas, the College actively collaborates with social partners
and professional associations. For example, the College organises a National Beauty Therapist Skills
Competition annually to showcase its expertise and it collaborates with Bocuse d'Or Lithuania and VESK, to
provide training for chefs.

172. College lecturers publish scientific articles at conferences and conduct research in fields such as health
sciences, social work, hospitality management, and the arts, which often has a direct relevance to the
development of the regional society. The Panel encourages the College to continue to perform research
within the region and to share the results with relevant stakeholders.

173. The College actively participates in policy-making processes, such as an expert group established by the
Ministry of Health of the Republic of Lithuania, evaluating the health system’s preparedness for emergency
situations. College academic staff also participate in the activities of various professional and community
organizations, such as the Association of Cosmetologists and Estheticians, the Lithuanian Association of
Master Chefs and Confectioners and the Paramedics Association. The Panel positively values this involvement
within relevant regional and national networks.

174. While the College performs needs analyses in a systematic way, the monitoring, analysis and evaluation
of the effectiveness of the College’s activities on national and regional development are performed in a more
limited way. The Panel recommends doing so more systematically.

175. The most important metric which the College monitors structurally is the employment rate of graduates.
Graduate employment rates and career tracking are carried out by the Future Career Centre in collaboration
with the Quality Assessment Department. The analysis of specialist demand is conducted annually by the
Studies Department, and the data are presented in reports prepared by the Study Field Committees. The
College indicated in its Self-Evaluation Report (based on surveys of College graduates), that about 49% of
graduates find a job within the first 12 months after completing their studies employment in their field of
qualification within the first 12 months after completing their studies(graduates 2023-2024-2025). Not all of
these graduates get employed in positions requiring a high level of qualification. According to the information
provided in the College profile by the Centre for Quality Assessment in Higher Education, 33.9% of graduates
are recorded as being employed in positions requiring a high level of qualification . According to surveys of
college graduates, most find jobs in their field of qualification. A noticeable trend is that graduates of the
Social Work and Food Technology fields’ programmes in 2024—-2025 often continue in positions they already
held, where their college education allows them to effectively apply interdisciplinary competences.
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176. The College mentions in its Self-Evaluation Report that an analysis of admissions data from 2023-2025
shows that as many as 83% of students live outside major cities, with the majority coming from Trakai, the
Siluté district (Traksédziai, Juknaiciai), and Siluva. This trend highlights the College’s importance in supporting
professional growth and social inclusion in regional communities.

177. Furthermore, the College mainly relies on the formal and informal social partner feedback to assess the
impact it has on regional and national development. Graduates and employers positively assess the
preparedness of the College’s graduates and the competencies they have acquired, which meet in their view
the requirements of the labour market. In the Self-Evaluation Report the College indicates that surveys of
graduates indicate that the majority of them frequently or always apply both theoretical and practical
knowledge in their professional activities. No details on sample size or reference period were provided by
the College. Alumni also emphasized the relevance of modular courses and distance learning formats,
especially for those working shifts. Municipal partners highlighted the importance of lifelong learning
programmes for community inclusion, in particular the Siluva "Silk Valley" initiatives, which combine lifelong
learning activities with senior education.

178. As indicated above, the College has the ambition to establish 6 new study programmes, which are quite
closely related to the current study programme offering. The College did not provide details on how these
programmes compare to the current study programmes and whether the introduction of new study
programmes will have an impact on the positioning of the current study programmes. The College will also
need to reflect on how to combine international ambitions with regional impact. Not all programmes need
to contribute fully to both ambitions. Some programmes may focus on regional development, while others
benefit from a significant inflow of international students.

4.2. Assurance of conditions for lifelong learning:

4.2.1. The higher education institution monitors and analyses the need for lifelong learning;

4.2.2. The higher education institution anticipates the diversity of forms and conditions of lifelong learning
and ensures their implementation;

4.2.3. The higher education institution performs the evaluation of assurance of conditions for lifelong
learning.

179. The College offers initial and continuing vocational training and qualification improvement courses,
which are available through the national platforms kursuok.It and VASPVT (Competence Platform of the State
Accreditation Service for Health Care Activities under the Ministry of Health). The College communicates such
information also through its own social media channels and websites. The table below shows that the College
offers an increasing number of lifelong learning opportunities and also reaches significant numbers of
learners.

Table 5: Lifelong learning activities - Source: Self-evaluation report

2023/2024  2024/2025

Number of lifelong learning activities 41 63

Number of participants in lifelong learning 745 1052

180. The College annually conducts surveys among graduates and social partners to identify competence
needs. A summary of the results of such consultations is discussed by the Academic Council and serves as a
basis for organising new lifelong learning activities, such as trainings, seminars, and workshops. However, the
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College points out correctly that it may further develop its collaboration with regional companies, public
institutions, and non-governmental organisations. This would open up wider opportunities to offer
consultations, training, qualification improvement or retraining courses not only at the local level, but also
at the national level. In its strategic plan, it aims to increase the number of social partners in its network from
65 in 2024 to 85 in 2030. The Panel considers this growth as little ambitious compared to the general growth
ambitions of the College.

181. Each year, a new lifelong learning activity plan is developed, which includes the planning of funding for
ongoing activities and the creation of new programmes. College lecturers develop and conduct short (one or
two days) professional development programmes on their own initiative or in collaboration with
organisations or businesses. Examples include specialised training in culinary arts, beauty therapy,
emergency medical technician internships, orthopaedic technologist courses, and social worker qualification
enhancement programmes.

182. Students from the Culinary Arts, Orthopaedic Technology, and Emergency Medical Care programmes,
together with lecturers, prepared interdisciplinary projects examining the application of corrective braces,
emergency medical procedures, and critical situation management. Based on the results of these
interdisciplinary studies, several non-formal education programs were developed, such as first aid training
for children. Additionally, professional development programmes for healthcare specialists were created,
including: a 160-hour course for orthopaedic technologists, emergency medical assistance internships,
manicure training, Kobido therapy courses, bread and pizza baking programs, and other practical courses.

183. The College anticipates sufficiently on the diversity of forms and conditions of lifelong learning and
ensures their implementation. Non-formal adult education at the College is conducted in various formats: in-
person, remote, or blended, combining different learning methods. Survey results show that participants
value the advantages of in-person learning, while also giving positive feedback about the opportunities
provided by remote learning, although they recommend to further extend the possibilities of hybrid learning.
Considering the diverse needs of participants, activities are organized flexibly to ensure their effective
adaptation for different target groups. In a recent evaluation, 87 percent of employer respondents indicated
that the College’s informal and continuing education programmes meet the needs of the region's sectors,
especially in the areas of healthcare, social work, and hospitality.

184. Furthermore, the College is actively involved in commissioned projects and applied arts activities. This
includes the organisation of qualification improvement and retraining courses and seminars that respond to
the needs of the labour market. In 2023—2024, more than 20 such training courses were implemented,
attended by representatives of various sectors: healthcare professionals, social workers, and hospitality
practitioners. The College contributes through those activities to strengthening professional competence in
the regions and improving the quality of human resources throughout the country.

185. Statistical data on lifelong learning is collected and analysed by the Coordinator of the Future Career
Centre, while annual reports are submitted for the College’s annual performance reporting. However, the
Panel considers that the College may evaluate the assurance of conditions for lifelong learning more
systematically.

186. In summary, the College systematically assesses national and regional needs. It demonstrates regional
commitment through applied studies, regionally accessible delivery modes, locally embedded internships,
applied research, and flagship initiatives such as the SILC Valley project, with positive impact on regional
development. Graduate employability and admissions data indicate a clear regional focus and social inclusion
role, although impact monitoring beyond employment rates relies largely on stakeholder feedback and is not
yet fully systematic. Furthermore, the College offers a wide and growing range of lifelong learning
opportunities in flexible formats, closely linked to labour market needs, but the evaluation of the
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effectiveness and assurance of lifelong learning conditions would benefit from a more structured and
systematic approach.

187. Judgement: the area is being developed systematically, without any major shortcomings and is given
three points.

188. Recommendations for the area:

- The Panel encourages the College to develop closer and more impactful contacts with alumni to
further grow its network of internship opportunities and to invite them to contribute to the College's
activities as critical friends and guest lecturers.

- The Panel encourages the College to more systematically monitor, analyse and evaluate the
effectiveness of the College’s activities on national and regional development.

- The Panel encourages the College to reflect on how to combine its international ambitions with its
regional impact.

- The Panel encourages the College to evaluate the assurance of conditions for lifelong learning more
systematically.

189. Good practice:

- The College demonstrates a notable good practice in its active and strategically coordinated regional
presence, which effectively strengthens its contribution to local development and enhances
accessibility to education.
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IV. EXAMPLES OF GOOD PRACTICE

The Panel identifies the following examples of good practice:

IV.1. Management

e The Panel commends the College for having its own application restaurant, farm, beauty laboratory,
creative workshop studio and practice infrastructure in Siluva.

IV.2. Quality Assurance

e The College provides extensive formal and informal individual and group support to contribute to all
students’ academic, personal, emotional, and spiritual growth, with additional efforts to motivate
students who intend to drop-out to continue their studies.

® The Panel commends the College for its mentorship programme for teaching staff.

IV.3. Studies and Research (Art)

e The College provides flexible education, facilitating the combination of studies with a job, thanks to
flexible learning paths, online delivery and decentral study activities across the region.

IV.4. Impact on Regional and National Development

e The College demonstrates a notable good practice in its active and strategically coordinated regional
presence, which effectively strengthens its contribution to local development and enhances
accessibility to education.

V. RECOMMENDATIONS

The Panel has provided the following recommendations:

V.1. Management

e The Panel recommends the College to not only align with the ‘why’ of European policy frameworks,
but also to comply with ‘how’ to implement those policies.

e Panel reiterates the recommendation of the previous review panel that still more attention needs to
be given to a structured approach to the governance of the College, formal decision making and
distribution of responsibilities.

e The Panel recommends to regularly assess the managerial capacity within the College, to challenge
the senior management on the longer-term strategy and to make sure that such strategy includes
clear choices on how to develop over the coming years.

e The Panel encourages the College to ensure sufficient structural capacity, including senior expertise
and bandwidth, for the management and implementation of key processes such as research,
internationalisation and quality assurance.

e The College should regularly assess whether the Study Field Committees manage to implement all
their roles and responsibilities in an efficient and effective manner.

e The Panel recommends gathering the different elements of the strategy for 2026-2030 in one central
document with quantitative indicators, as well as more detailed guidance on how the College wants
to achieve those targets and which priorities it sets.
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The Panel recommends developing a more systematic approach to process management in all areas
of activity, as well as regularly reviewing both the achievement and relevance of the set KPlIs.

The Panel recommends developing, next to the public annual report, a more performance-based
institutional achievement report.

The Panel recommends the College publishing more clear, accurate and accessible information on its
performance on the College’s website.

The Panel, therefore, recommends to translate strategic options more systematically into multi-
annual and annual budgets and to substantiate the rational allocation and use of financial
resources more effectively.

The Panel reiterates the previous Panel’s recommendation “to prepare long-term realistic forecasts”
and to invest in additional teaching and research capacity and in expanding the material
infrastructure, including students housing, up-to-date equipment for all study programmes and the
College’s (English) library collection.

V.2. Quality Assurance

The Panel recommends developing the quality assurance further to make sure that it can fully
evaluate the effectiveness of its policies and quality assurance processes.

The Panel encourages the College to develop additional and/or revised indicators which focus more
explicitly on evaluating the impact the College makes, including the impact of the IPP methodology.
The Panel encourages the College to report more explicitly on how it integrates the Ignatian
Pedagogical Paradigm into its internal quality assurance processes.

The College should guarantee that quality assurance processes are adapted to each type of delivery.
The Panel recommends developing internal benchmarking systems and to make sure that pockets of
good practice are shared throughout the whole College. Additionally, the College may also benefit
from benchmarking itself to other national and international higher education institutions.

The Panel encourages the College to further finetune which decisions should be taken at which level
in the organisation in order to ensure maximal subsidiarity and the avoidance of double work.

The panel, therefore, reiterates the previous review Panel’s recommendation to develop all relevant
documentation in Lithuanian and English.

The College should be more explicit on how it uses analysed data to systematically improve its
activities. These data should also be compared more explicitly to the set KPIs.

The Panel recommends actively sharing information on the evaluation of the College’s strategy and
the feedback provided by stakeholders, and crucially how this feedback leads to quality improvement
within the College with social partners and students.

The Panel encourages the College to start structuring individual support more systematically without
losing the proximity for students.

The Panel recommends the College substantiating self-evaluation reports in the future with more
evidence, to share not only strengths, but also challenges and to provide insight in the strategic
choices made by the College (not only how standards are implemented, but also why those choices
are made).

V.3. Studies and Research (Art)

The College may consider introducing structured part-time study options to match mature students'
interests and needs better, while reducing the diversity of study plans and, therefore, the
administrative and organisational burden for the College.
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The Panel recommends defining the scope of research topics in order to be able to focus resources
effectively to be able to achieve the ambitions to publish a significant number of Q1-Q2-level
publications.

The Panel recommends the College increasing its investment in research to ensure that research
output, quality and impact grows consistently across study fields

The Panel recommends increasing the College’s efforts in attracting external research funding from
the Lithuanian Research Council and European Funding, such as the Horizon programme.

The Panel recommends integrating research findings and up-to-date methodologies more
systematically into the College’s course contents.

The Panel recommends reviewing the College’s internationalisation strategy, including whether the
current ambition for the number of foreign degree students is feasible and sensible. If the College
sustains its strategy, the Panel recommends reviewing whether its processes, procedures and
resources are consistent with such internationalisation strategy.

The panel recommends ensuring that the College’s website provides in-depth bilingual content to
help support internationalisation and accessibility of information.

The Panel recommends that the College raises its ambition regarding the number of incoming
international mobility students, including also long-term mobility.

V.4. Impact on Regional and National Development

The Panel encourages the College to develop closer and more impactful contacts with alumni to
further grow its network of internship opportunities and to invite them to contribute to the College's
activities as critical friends and guest lecturers.

The Panel encourages the College to more systematically monitor, analyse and evaluate the
effectiveness of the College’s activities on national and regional development.

The Panel encourages the College to reflect on how to combine its international ambitions with its
regional impact.

The Panel encourages the College to evaluate the assurance of conditions for lifelong learning more
systematically.
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